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dauvearfoeriu
NuEoURY

nuaanziiey aendmy

o < ! v
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16,000,000 ¥{u
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Jnasudd
t?ﬁ’e)Wﬂ?Jﬂ{]WﬂfJ 17 16,000,000 16,000,000 16,000,000 16,000,000 16,000,000 16,000,000
Falildsaass 1,120,497,374 959,968,174 1,003,989,023 1,032,868,304 823,847,919 807,767,255
nuﬁaumméﬁaﬁu 1,296,497,374 1,135,968,174 1,179,989,023 1,208,868,304 999,847,919 983,767,255
mwﬁauuaxdmmmﬁﬁaﬁu 2,405,098,715 2,300,106,708 2,443,262,754 2,213,887,090 2,076,258,094 2,173,818,542
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2,243,905,002

1,919,551,750

2,013,130,356

1,735,781,159

(1,166,337,955) (1,088,326,485) (1,030,089,618)  (966,460,022)
1,077,567,047 831,225,265 983,040,738 769,321,137
- - 17,940,000 16,900,000
32,019,425 28,646,117 29,665,764 27,306,661
2,317,666 1,117,490 2,292,881 1,110,425
(85,450,745)  (77,458,309)  (84,986,009)  (76,995,852)
(552,047,494)  (510,424,637)  (472,004,172)  (433,928,425)
3,912,781 (2,952,925) 3,912,781 (2,962,470)
- - (1,480,741) (1,455,343)
(33,000,000) ; . .
(28,796,886)  (27,787,069) - -
(21,383,050)  (20,833,452)  (21,383,050)  (20,833,452)
19,559,366 10,745,429 - -
414,698,110 232,277,909 456,998,192 278,462,681
(107,686,985)  (102,588,971)  (101,657,007)  (90,084,417)
307,011,125 129,688,938 355,341,185 188,378,264
(3,062,125) (5,372,000) (2,901,000) (5,372,000)
580,200 1,074,400 580,200 1,074,400
304,529,200 125,391,338 353,020,385 184,080,664
307,011,125 129,688,938 355,341,185 188,378,264
307,011,125 129,688,938 355,341,185 188,378,264
304,529,200 125,391,338 353,020,385 184,080,664
304,529,200 125,391,338 353,020,385 184,080,664
19.19 8.11 22.21 11.77

~ ~ Ao 3 | 4 ~ &
wmamqﬂixnamunmmimuaxmmmumwwmwiuwm 15 84 50 WudumilevessumsRuil

11



U3Em letewiiuoa 9Na (WMFU)

A Y A o
awnaasmsilasulasdrnvesiioeriu

dmTuidugaiun 31 Funay WA, 2555 uas W, 2554

=) ¥
goAnannull
a0 un 1 PAY W.A. 2554
= ' YA Yy o w A
msnasumladludruvesifoefudmivl
mlnanuiaaiasindimi
Ruiluwaing (Muname) 24)
AunuIInMItIIzys
-~ =
gonnuriaelangil
A Yun 31 funan w.a. 2554

A g
gonnuviaanull
a Juh 1 ¥pAN W.a. 2555
B ' vA @y o W ey
msnfasumlasludruvesioerudimivi
° < < o A~
mbnanuidaaierudmil
Ruilumaing (Mungme 24)
-~ =
gonnuriaelangil
o A o
a Juh 31 Funay w.a. 2555

= ¥
gonnuriaedull
A
N 1 uNAN WA 2554
d‘ 1 ) U o CY R
msnasumladludruvesifoefudrmivl
o < < o LV |
mlnanuiliawiesudmiull
Ruiluwaing (vinee) 24)
-~ =
gaanaviaatarsdl
o Yun 31 Funan w.a. 2554

Ay

gonnuviaonull
a Juh 1 ¥pAN W.a. 2555
A ' YA o o W Ay

manfasumlasludivvesddefudimivil
J < < o A
mlnanuiliasesudmsil
Ruiluwaing (Minawie) 24)

A =
gonnuriaslangil

ot Sudl 31 Famay w.a. 2555

~ ~ a v o ! o] ~
mﬂﬂmqﬂi:ﬂamummuimua:mmmumwwumﬂluwm 15 64 50 Hudrumilsvesaumstuil

AUMIRUTIY (LN)

M lsazay
nuneanuas Tnassudd -
Hszfinyaud) dsenungruiy
(mnowig 16)  (ineme 17)  daldlddnass 3

160,000,000 16,000,000 1,002,581,185 1,178,581,185
- - 125,391,338 125,391,338
- - (168,000,000)  (168,000,000)
. - (4,349) (4,349)
160,000,000 16,000,000 959,968,174 1,135,968,174
160,000,000 16,000,000 959,968,174 1,135,968,174
; - 304,529,200 304,529,200
- - (144,000,000)  (144,000,000)
160,000,000 16,000,000 1,120,497,374 1,296,497,374
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(mnowig 16)  (ineme 17)  dald1ddnass 3
160,000,000 16,000,000 807,767,255 983,767,255
; - 184,080,664 184,080,664
- - (168,000,000)  (168,000,000)
160,000,000 16,000,000 823,847,919 999,847,919
160,000,000 16,000,000 823,847,919 999,847,919
- - 353,020,385 353,020,385
- - (144,000,000)  (144,000,000)
160,000,000 16,000,000 1,032,868,304 1,208,868,304
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W.f. 2555 W.f1. 2554 W.f. 2555 W.f. 2554

UGN UM um 1M um
414,698,110 232,277,909 456,998,192 278,462,681

7 (3,912,781) 2,952,925 (3,912,781) 2,962,469
22 A) - . 1,480,741 1,455,343
9 237,693,674 249,025,105 207,515,568 218,489,663
9 6,119,230 4,702,925 6,119,230 4,676,426
10 5,876,188 4,328,322 5,759,504 4,172,744
12 1,666,667 1,666,666 ; -
4,548,830 5,250,730 3,997,804 3,837,011

9 - 1 - -
(157,531) 387,321 (157,531) 387,321

23 33,000,000 . - .
7 28,796,886 27,787,069 - -
8 n) (19,559,366)  (10,745,429) - -
- - (17,940,000) (16,900,000)

15 11,293,507 13,306,383 11,039,850 13,070,706
(32,019,425) (28,646,117) (29,665,764) (27,306,661)
21,383,050 20,833,452 21,383,050 20,833,452
(55,600,992) 11,425,737 (55,886,215) 15,981,510

(341,353) 1,579,620 (23,549) 1,574,201

(223,393) 5,688,003 (198,880) 5,832,951

1,520,195 2,496,966 1,368,758 2,343,188
53,498,111 (13,751,628) 52,785,222 (19,621,312)
(3,815,740) (7,645,926) (3,815,740) (7,645,926)

10,711,695 11,371,695 - -

4,115,000 (763,066) 3,561,403 3,615,912
719,290,562 533,528,663 660,408,862 506,221,679
3,222,539 859,047 3,210,626 825,115
(22,094,716)  (21,711,532)  (22,094,716)  (21,711,532)
(81,595,252) (90,439,118) (79,026,507) (86,397,178)
618,823,133 422,237,060 562,498,265 398,938,084
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JUMIRUTIY JUMIRURNLLTEN
W.f. 2555 W.A. 2554 W.f. 2555 W.A. 2554
MYING) 1IN 1M 1IN 1M
(522,171) (10,701) (522,171) (10,701)
229) - - 36,000,000 9,000,000
- - 9,473,155 6,571,248
9 (170,653,206) (118,389,636) (161,927,227) (106,654,424)
10 (17,065,328) (13,450,925) (17,065,328) (13,450,925)
2,638,841 1,566,633 2,257,047 632,496
274,766 1,402 274,766 1,402
819) 17,940,000 16,900,000 17,940,000 16,900,000
y - . 3,261,698
(167,387,098) (113,383,227) (113,569,758) (83,749,206)
14 . 60,000,000 . 60,000,000
14 (110,000,000)  (160,000,000)  (110,000,000)  (160,000,000)
14 (50,000,000) - (50,000,000) -
24 (144,000,000)  (168,000,000)  (144,000,000)  (168,000,000)
- (4,349) - -
(304,000,000)  (268,004,349)  (304,000,000)  (268,000,000)
147,436,035 40,849,484 144,928,507 47,188,878
104,271,466 63,421,982 103,186,286 55,997,408
251,707,501 104,271,466 248,114,793 103,186,286
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7,007 5,147
115,880 178,595
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1,500 1,431
295,701 294,326

16



I g 24
anHuUMIAMazantitou
auiinenuliiay

gnuiiMIm - gns

anniifansnneIveIny

Y
a v ¢ a4

aunindviyudsudu
- AE918819NTN
- MyszAuneIeaImth
- A l¥dedrearanthdu
Xy o -
- ANy - gns
- QUNATEIY
A4
- gnwilau
Jatszinnlvudlu
X v XA
ANUUMINUAZYANUDU (VN8R 7)

a o ' ~ A
aumwé"luﬂqunﬂuau
munnenu 3Gy
a v ¢ = a
dunindnyuiioudu
- ERuldh o Nredramh
Fadsznnlnify

funindlimpuidoudu

RUMTA AU Y
munnenuliiGy
@mimIm - ypnameuen
v  Xa A A v o
v siineIveny
Mg Anaang
Ao o A
niduvyuIsudu
- Ruiiadiudrmhaingni
- QuilszAumanuieag
- W milou
Yadszinlviidu

@mimsmuasdmidy (Mneme 13)

(MU® : Wuum)

UM IRUTIY JUMIRURNIZLTEN
31 funaw 31 funaw
W.A. 2554 W.A. 2554
66,724 64,940
910 82,459
10,833 10,833
4,877 4,487
3,936 3,743
3,919 3,749
5,829 4,922
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94,873,764 101,028,335
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(17,940,000)  (16,900,000)
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Wit 1nu Taia Teaa
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TwRuaaulunisndey - qns 100,000 (25,703,302) -
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dadu
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5 M Jounz 1M TR} M
VIENIIN
V3EM geuusnmsmstu na 3,000,000 26 9,520,000 96,402,846 17,940,000
U3M Bagan Hotel Holding
Company (BVI) Limited 81,181,488 50 40,604,869 90,284 -
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TR STRI Sovay STRI um STRI
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VIEM geusnsmstu 9na 3,000,000 26 9,520,000 94,767,217 16,900,000
U3HM Bagan Hotel Holding
Company (BVI) Limited 81,181,488 50 40,604,869 106,547 -
wRuaauluniemiw - veasw 50,124,869 94,873,764 16,900,000
i suilensdosAveaiuaimu
TuisEmim (40,604,869) - -
wRuaauluLENHY - gnd 9,520,000 94,873,764 16,900,000
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U5EN STl Souny 1M N 1
V3ENIIN
USEM geusnsmsdu 9na 3,000,000 26 9,520,000 96,402,846 17,940,000
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WMIRuRIE o Suil 31 funaw we. 2554
daau
sz veansteriu REER V! Fedwldide Auiluwa
UIHN M Sovaz M um M
VIBNIIN
USEN ge1usnsmsiu 9na 3,000,000 26 9,520,000 94,767,217 16,900,000
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a Jun 31 Funan w.a. 2555

VIENTIM
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135% Bagan Hotel Holding
Company (BVI) Limited

o Suil 31 famau w.a. 2554

VIENTIM

VIEN ge1uININSiu 10a

138N Bagan Hotel Holding
Company (BVI) Limited

dn¥ouns Funswg wilau neld  mls @nenu)
voarfunie um UM um UM
26 181,316,948 28,764,745 169,084,607 37,775,629
50 233 129,280 - (16,264)
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andarin Oriental, Bangkok was first established in the Thai Capital in 1876 and is today
one of the world’s most renowned hotels. Located on the banks of the Chao Phraya River
with its famous Authors’ Lounge, the hotel has 393 bedrooms and suites with a unique

selection of restaurants and outdoor dining. The Hotel company was listed on the Stock Exchange

of Thailand in 1988.
CONTENTS
Corporate Information 67
Directors and Operational Executives 68
Shares held by Directors and Remuneration 69
Financial Highlights 70
Message from the Managing Director 71
Auditor’s Report 73
Statements of Financial Position 74
Statements of Comprehensive Income 76
Statements of Changes in Shareholders’ Equity 78
Statements of Cash Flows 79
Notes to the Consolidated and Company Financial Statements 81
Auditors and Remuneration 115
Audit Committee Report 116
Corporate Governance 117
Statistical Information 122
Subsidiaries and Associated Company 122
Management Discussion and Analysis 123
Performance of Business Functions 126
The Industry and Competition: Risk Factors 127
The Company’s Structure 128
Shareholders 129
Company Investment 129

66
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DIRECTORS AND OPERATIONAL EXECUTIVES

Names

Mrs. Nijaporn Charanachitta

Mr. Edouard Ettedgui
Mr. Charles Stuart Dickie
Mr. Yuthachai Charanachitta

M. Benjamin Keswick

(1 January 2012 - 25 April 2012)

Mr. Adam Keswick
(26 April 2012 - Present)

Mr. Jan Goessing

(1 January 2012 - 14 July 2012)

Mrs. Amanda Hyndman
(15 July 2012 - Present)

Dr. Pisit Leeahtam
Mr. Aswin Kongsiri

Mr. Surachai Sirivallop

Mr. William Zentgraf

Mr. Sirichai Sombutsiri

Mr. Torsten van Dullemen

Ms. Laddawal Sakornvasi
M. Robert O’Kennedy
Mrs. Somsri Hansirisawasdi

Mr. Oliver Schnatz

(1 January 2012 - 31 August 2012)

Mr. Ittipol Witjitsomboon
(1 September 2012 - Present)

Mr. Norbert Kostner

Higher Education

* M.B.A. University of Wisconsin, USA
* B.A. (Arts) Chulalongkorn University

* M.B.A. ESSEC (Ecole Supérieure des Science
Economiques et Commerciales), Paris

¢ B.A. (Hons) Business Studies, Sheffield
Hallam University, United Kingdom

* B.A. Economic, Hamilton College Clinton,
New York, USA

+ M.B.A. INSEAD, Singapore
* B.A. Newcastle University, United Kingdom

* Master of Arts, Edinburgh University,
United Kingdom

o The School of Hotel Administration,
Cornell University, USA

* General Manager’s Programme,
Cornell University, New York, USA

* B.A. (Hons), Hotel & Catering Management,
University of Strathclyde, Glasgow, Scotland

¢ B.S., M.S. and Ph.D. in Economics,
Erasmus University, The Netherlands

¢ B.A. (Hons) in Philosophy, Politics and
Economics, Oxford University, United Kingdom

* Albert Ludwig University-Freiburg, Germany
* Specialised in International Laws
* B.A. (Laws) Thammasat University

¢ B.A. Harvard College, USA

¢ Advance Management Program (AMP)
Harvard Business School, USA

* M.B.A. (Finance) University of Southern
California, USA

* B.A.(Hons) Accounting, Thammasat University

* General Manager’s Programme,
Cornell University, New York, USA
* B.A. Hotelschool, The Hague, The Netherlands

* M.B.A. Long Island University, New York, USA
* B.A. (Accounting), Thammasat University

¢ HND Hotel and Catering Management
Business Administration, GMIT, Ireland

¢ B.A. Stanford University, California, USA

* Hotel Management, Saalburgschule Usingen,
Bad Homburg, Germany

* M.B.A. Chulalongkorn University
¢ B.A. in Hotel and Tourism,
Kasembundit University

* Apprentice Cook-Bernfsschule, Bozen, Italy
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Working Experience

* Director and Senior Executive Vice President
of Italian-Thai Development Public Co., Ltd.

* Director of Chaophaya Development
Corporation Co., Ltd.

* Group Chief Executive of Mandarin
Oriental Hotel Group since August 1998

o Chief Financial Officer of Mandarin
Oriental Hotel Group since April 2010

o Executive Director of Italthai Industrial Co., Ltd.
¢ President & CEO of Amari Estates Co., Ltd.

¢ Chairman and Managing Director of Jardine
Matheson Ltd.

* Deputy Chairman and Deputy Managing
Director of Jardine Matheson Ltd.

* Managing Director at Mandarin Oriental,
Bangkok unil 14 July 2012
* General Manager at Mandarin Oriental,

Washington D.C., USA

* Managing Director at Mandarin Oriental,
Bangkok since 15 July 2012

* General Manager at Mandarin Oriental,
Washington D.C., USA

¢ Country Chairman Thailand of Jardine
Matheson (Thailand) Ltd.

¢ Chairman of AK Place Co., Ltd.
* Director of Krung Thai Bank Public Co., Ltd.

¢ President & CEO of Thai Reinsurance
Public Co., Ltd.

* Financial Consultant
* Joint Venture Consultant

¢ Senior Executive Vice President, Business
Banking, The Siam Commercial Bank Pcl.

¢ Chairman Phoenix Land Development Co., Ltd.

¢ Chairman Phoenix Golf and Country Club
Pattaya Co., Ltd.

* Hotel Manager at Mandarin Oriental,
Bangkok since September 2010

* Corporate Controller at Mandarin Oriental,
Bangkok since September 1988

* Director of Sales & Marketing at Mandarin
Oriental, Bangkok since March 2009

* Director of Public Relations & Advertising at
Mandarin Oriental, Bangkok since October 2000

* Executive Assistant Manager i/c Food
& Beverage, Mandarin Oriental, Bangkok
until August 2012

* Director of Food & Beverage at Mandarin
Oriental, Bangkok since September 2012

¢ Culinary Director at Mandarin Oriental,
BangkoK since September 2012

* Executive Chef at Mandarin Oriental, Bangkok
since June 1974



SHARES HELD BY DIRECTORS

AS AT 31 DECEMBER 2012

AND REMUNERATION IN THE YEAR 2012

Directors

Nijaporn Charanachitta

Edouard Ettedgui

Charles Stuart Dickie

Yuthachai Charanachitta

Benjamin Keswick (1 January 2012 - 25 April 2012)
Adam Keswick (26 April 2012 - Present)

Jan Goessing (1 January 2012 - 14 July 2012)
Amanda Hyndman (15 July 2012 - Present)
Pisit Leeahtam

Aswin Kongsiri

Surachai Sirivallop

William Zentgraf

Sirichai Sombutsiri
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Remuneration

Baht
150,000
150,000
150,000
150,000
75,000
75,000
75,000
75,000
150,000
300,000
300,000
300,000
150,000

Number of OHTL
Shares Held

3,506,098
Nil
Nil

216,400
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil



FINANCIAL HIGHLIGHTS

2012 2011

m Baht m Baht

Operating revenues 2,243.9 1,919.6

Profit before taxation 4147 232.3

Profit attributable to shareholders 307.0 129.7
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MESSAGE FROM THE MANAGING DIRECTOR

fter the impact of serious flooding during the last quarter of 2011, the year started well. Although
the January and February high season saw a slower booking pace due to negative international
media coverage associated with the flooding, several international delegations that had been deferred
went ahead and taking the year asa whole, the business generally performed in line with expectations
with a strong festive season to close the year.

Mandarin Oriental, Bangkok firmly maintained its position as market leader amongst the city’s
luxury hotels, as measured by Smith Travel Research.

Significant investments included the refurbishment of the Royal Ballroom and Regency Rooms
as well as the new Italian Restaurant.

With the burgeoning growth of the hospitality sector and the ever increasing number of luxury
hotels in the city, the war for talent in Bangkok continues with our loyal colleagues being targeted
for their knowledge and expertise. Guest feedback scores have been maintained at premium levels
while colleague engagement scores increased which augurs well for continuing service excellence,
morale and motivation, to drive the legend that befits ‘La Grande Dame’.

RESULTS

Net profit for the year ended 31 December 2012 was Baht 307.0 million compared to Baht 129.7 million in the
previous year. The Hotel’s occupancy grew from 44.6% in 2011 to 53.5% while average rate increased from Baht 10,345
in 2011 to Baht 10,464. Both food & beverage and minor operating departments’ revenues increased from 2011 levels.

Earnings per share were Baht 19.2 compared with Baht 8.1 in the prior year. The Directors are proposing a final
dividend of Baht 10.0 per share which, together with the interim dividend of Baht 6.0 per share, will make a total dividend
of Baht 16.0 per share, compared with Baht 9.0 in 2011. This is subject to approval of Shareholders at the Annual General
Shareholders Meeting on 25 April 2013. The final dividend will be payable on 23 May 2013.

OPERATIONS

Operating results were in line with budget. Despite the impact of the minimum wage introduction in April 2012,
operating margins were generally maintained through careful control to ensure that resources were in line with fluctuating
revenues while retaining a critical focus on customer care and guest services.

During the summer and low season months, more than ever the competition reduced their rates and while we
maintained our customary premium pricing, we also accepted group business which increased our market share.

Mandarin Oriental Dhara Dhevi, the 118-room luxury retreat in Chiang Mai, which is managed by the Company,
grew its annual occupancy with stronger food and beverage revenues both of which improved contribution. The property
continues to garner international acclaim and awards including: Best Hotel in Thailand, 2™ Best in Asia and 15
Best in the World by Travel + Leisure Magazines the World’s Best Hotels 2012; One of the Top 15 Hotels in Thailand
by Conde Nast Traveler, US-Readers' Choice Awards 2012; One of the Top Resorts in Asia and the Indian Subcontinent
by Conde Nast Traveler, US-Readers' Choice Awards 2012 and Best Destination Spa (World) by Travel + Leisure India and
South Asia Magazines inaugural Indias Best Awards 2012.
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CAPITAL IMPROVEMENTS

Mandarin Oriental, Bangkok continued to invest in its facilities and guest services throughout 2012 in order to
maintain its position as the market leader in the five-star deluxe segment in Bangkok. Key projects were:-

* 'The soft refurbishment of the Royal Ballroom and Regency rooms including the renovation of the banqueting
kitchen, service area and store room.

¢ The new Italian Restaurant.

AWARDS & PEOPLE

Mandarin Oriental, Bangkok and The Oriental Spa continued to receive numerous awards for excellence
and remained consistently highly ranked in the listings of the world’s best hotels in many internationally recognised
readership surveys in 2012. The latest accolades include: Best Hotel in Thailand by Conde Nast Traveler Gold List 2013;
Best Hotel in Thailand (no.1) by Conde Nast Travelers Readers’ Choice Awards/ USA; Top City Hotels in Asia (no.2) and World’s
Best Hotels (no.18) by 2012 Travel + Leisure Award; Top Ten City Hotels in the World by Traveler’s World Awards Germany;
Best Hotel in Bangkok by Destinasian Readers’ Choice Awards and Best Business Hotel in Bangkok by 2012 Business Traveler
(Asia Pacific).

These awards are a testament to the exceptional passion and skills of our team to genuinely delight and care for
our guests, on a daily basis. My appreciation goes out to each and every colleague for their continuing loyalty and
commitment in not only maintaining but also in growing our legendary reputation for the finest standards of excellence
in service and customer care.

OUTLOOK & PROSPECTS

The local economy is expected to benefit from a more stable political environment and strong domestic
consumption. Nevertheless there are a number of negative factors impacting the hotel industry in Bangkok. Increasing
overcapacity in the city, together with increased competition for hotel staff has led to a rise in labor costs. Also, on a global
scale the economic outlook is mixed which may impact demand levels, particularly from some of our key feeder markets.

Notwithstanding the uncertainty in the macro-economic environment, Mandarin Oriental, Bangkok remains

focused in its pursuit of excellence in all areas of hospitality. We intend to retain our position as market leader while
growing our international reputation and stature as Thailand’s finest, and one of the truly legendary hotels of the world.

Lidtyd-o.

Amanda Hyndman
Managing Director
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AUDITOR’S REPORT

To the Shareholders of OHTL Public Company Limited

[ have audited the accompanying consolidated and company financial statements of OHTL Public Company Limited
and its subsidiaries and of OHTL Public Company Limited, which comprise the consolidated and company statements of
financial position as at 31 December 2012, and the related consolidated and company statements of comprehensive income,
changes in shareholders” equity and cash flows for the year then ended, and a summary of significant accounting policies
and other notes.

Management's Responsibilizy for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Thai Financial Reporting Standards, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit
in accordance with Thai Standards on Auditing. Those standards require that I comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material mis-
statement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reason-
ableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

[ believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.
Opinion

In my opinion, the consolidated and company financial statements referred to above present fairly, in all material
respects, the consolidated and company financial position of OHTL Public Company Limited and its subsidiaries and of
OHTL Public Company Limited as at 31 December 2012, and its consolidated and company results of operations and its
cash flows for the year then ended in accordance with Thai Financial Reporting Standards.

-
T

\

Unakorn Phruithithada
Certified Public Accountant (Thailand) No. 3257
PricewaterhouseCoopers ABAS Ltd.

Bangkok
24 January 2013
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF FINANCIAL POSITION

AS AT 31 DECEMBER 2012 AND 2011 AND 1 JANUARY 2011

ASSETS

Current Assets

Cash and cash equivalents

Short-term investments

Trade and other receivables, net 2,7

Short-term loans to
a related company

Inventories

Other current assets

Total current assets

Non-Current Assets

Investments in subsidiaries, net

Investments in associates

Long-term loans to

a related company, net

Long-term loans to
other company, net
Property, plant and
equipment, net
Intangible assets, net
Deferred tax assets
Land upfront fee

Other non-current assets

Total non-current assets

Total Assets

Director

CONSOLIDATED COMPANY

31 December 31 December 1January 31 December 31 December 1 January

2012 2011 2011 2012 2011 2011

Notes Baht Baht Baht Baht Baht Baht

6 251,707,501 104,271,466 63,421,982 248,114,793 103,186,286 55,997,408

1,748,140 1,225,969 1,215,268 1,748,140 1,225,969 1,215,268

156,542,144 97,028,321 115,880,221 250,433,600 175,133,362 178,595,411

224d) - - - - 36,000,000 45,000,000

9,732,257 9,390,904 10,970,524 4,771,657 4,748,106 6,322,307

1,392,659 1,169,315 2,384,080 1,346,905 1,148,024 4,007,951

421,122,701 213,085,975 193,872,075 506,415,095 321,441,747 291,138,345

8 - - 100,000 100,000 3,361,697

8 96,493,130 94,873,764 101,028,335 9,520,000 9,520,000 9,520,000

224) 343,587,861 343,587,801 343,587,861
23 295,000,000 328,000,000 328,000,000

9 1,426948,045 1,507,295,413 1,649,451,171 1,272,505,426 1,330,467,848 1,451,449,020

10 41,860,231 30,788,326 22,054,446 40,651,520 29,462,931 20,573,473

11 56,618,590 55,820,349 78,492,154 31,609,482 30,811,241 40,978,492

12 47,500,000 49,166,667 50,833,333 - - -

19,556,018 21,076,214 19,531,240 9,497,706 10,866,466 13,209,054

1,983,976,014  2,087,020,733 2,249,390,679 1,707,471,995 1,754,816,347 1,882,680,197

2,405,098,715 2,300,106,708 2,443,262,754 2,213,887,090 2,076,258,094 2,173,818,542

Ldtydeo-

Director

Hhet' sorrm S

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF FINANCIAL POSITION (CONTINUED)

AS AT 31 DECEMBER 2012 AND 2011 AND 1 JANUARY 2011

CONSOLIDATED COMPANY
31 December 31 December 1January 31 December 31 December 1 January
2012 2011 2011 2012 2011 2011
Notes Baht Baht Baht Baht Baht Baht
LIABILITIES AND
SHAREHOLDERS’ EQUITY
Current Liabilities
Short-term borrowings
from financial institutions 14 - 110,000,000 210,000,000 - 110,000,000 210,000,000
Trade and other payables 2,13 333,857,779 281,071,333 295,701,040 329,754,592 277,681,036 294,326,593
Income tax payable 47,054,434 20,744,661 28,299,074 43,593,203 20,744,661 28,299,074
Other current liabilities 32,262,069 29,046,115 30,527,123 30,459,319 27,865,416 28,761,238
Total current liabilities 413,174,282 440,862,109 564,527,237 403,807,114 436,291,113 561,386,905
Non-current Liabilities
Long-term borrowings
from financial institutions 14 450,000,000 500,000,000 500,000,000 450,000,000 500,000,000 500,000,000
Employee benefic obligations 15 130,636,987 120,097,094 107,656,800 128,578,690 118,453,580 107,656,800
Accrued land rental 12 91,857,709 81,146,014 69,774,319 - -
Other non-current liabilities 22,932,363 22,033,317 21,315,375 22,632,982 21,665,482 21,007,582
Total non-current liabilities 695,427,059 723,276,425 698,746,494 601,211,672 640,119,062 628,664,382

Total liabilities

Shareholders’ Equity
Share capital
Authorised, issued and
fully paid-up share capital
Ordinary shares,
16,000,000 shares of
parBaht 10 each 16
Retained earnings
Appropriated Legal reserve 17
Unappropriated
Total shareholders’ equity

Total Liabilities and
Shareholders’ Equity

1,108,601,341

1,164,138,534

1,263,273,731

1,005,018,786

1,076,410,175

1,190,051,287

160,000,000 160,000,000 160,000,000 160,000,000 160,000,000 160,000,000
16,000,000 16,000,000 16,000,000 16,000,000 16,000,000 16,000,000
1,120,497,374 959,968,174 1,003,989,023 1,032,868,304 823,847,919 807,767,255
1,296,497,374 1,135,968,174 1,179,989,023 1,208,868,304 999,847,919 983,767,255
2,405,098,715 2,300,106,708 2,443,262,754 2,213,887,090 2,076,258,094 2,173,818,542

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF COMPREHENSIVE INCOME

FORTHE YEARS ENDED 31 DECEMBER 2012 AND 2011

Hotel income

Cost of sales and services

Gross profit

Dividend income
Interest income

Other income

CONSOLIDATED COMPANY
2012 2011 2012 2011
Notes Baht Baht Baht Baht

Selling expenses

Administrative expenses
Doubtful accounts for

trade accounts receivable
Doubtful account for amounts
due from a related company
Doubtful account for loans to

other company

Doubtful account for accrued

interest income

Finance costs - bank borrowings

Share of profit (net) of associates
Profit before income tax expense
Income tax expense

Profit for the year

Other comprehensive income:
Actuarial loss on defined

employee benefit plans

Income tax relating to components of
other comprehensive income
Total comprehensive income

for the year

18 2,243,905,002 1,919,551,750 2,013,130,356 1,735,781,159
(1,166,337,955) (1,088,326,485) (1,030,089,618)  (966,460,022)

1,077,567,047 831,225,265 983,040,738 769,321,137
- - 17,940,000 16,900,000

32,019,425 28,646,117 29,665,764 27,306,661
2,317,666 1,117,490 2,292,881 1,110,425
(85,450,745)  (77,458,309)  (84,986,009)  (76,995,852)
(552,047,494) (510,424,637) (472,004,172) (433,928,425)

7 3,912,781 (2,952,925) 3,912,781 (2,962,470)
22¢) - - (1,480,741)  (1,455,343)
23 (33,000,000)

7 (28,796,880)  (27,787,009) - -
(21,383,050)  (20,833,452)  (21,383,050)  (20,833,452)

8a) 19,559,366 10,745,429 - -
414,698,110 232,277,909 456,998,192 278,462,681
20 (107,686,985) (102,588,971) (101,657,007)  (90,084,417)
307,011,125 129,688,938 355,341,185 188,378,204

15 (3,062,125)  (5,372,000)  (2,901,000)  (5,372,000)

11 580,200 1,074,400 580,200 1,074,400

304,529,200 125,391,338 353,020,385 184,080,664

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF COMPREHENSIVE INCOME (CONTINUED)

FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

Profit attributable to:
Owners of the parent
Non-controlling interests

Total comprehensive income
attributable to:

Owners of the parent

Non-controlling interests

Earnings per share for profit
attributable to the owners
of the parent
Basic earnings per share

CONSOLIDATED COMPANY

2012 2011 2012 2011

Notes Baht Baht Baht Baht
307,011,125 129,688,938 355,341,185 188,378,264
307,011,125 129,688,938 355,341,185 188,378,264
304,529,200 125,391,338 353,020,385 184,080,664
304,529,200 125,391,338 353,020,385 184,080,664

21

19.19 8.11 22.21 11.77

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

Opening balance as at 1 January 2011
Change in equity for the year

Total comprehensive income for the year
Dividends paid (Note 24)

Capital returned under liquidation process
Closing balance as at 31 December 2011

Opening balance as at 1 January 2012
Change in equity for the year

Total comprehensive income for the year
Dividends paid (Note 24)

Closing balance as at 31 December 2012

Opening balance as at 1 January 2011
Change in equity for the year

Total comprehensive income for the year
Dividends paid (Note 24)

Closing balance as at 31 December 2011

Opening balance as at 1 January 2012
Change in equity for the year

Total comprehensive income for the year
Dividends paid (Note 24)

Closing balance as at 31 December 2012

CONSOLIDATED (Bahy)
Tssued and Retained earnings
fully paid-up Appropriated -
share capital  legal reserve
(Note 16) (Note 17) Unappropriated Total
160,000,000 16,000,000 1,002,581,185 1,178,581,185
125,391,338 125,391,338
(168,000,000)  (168,000,000)
- - (4,349) (4,349)
160,000,000 16,000,000 959,968,174 1,135,968,174
160,000,000 16,000,000 959,968,174 1,135,968,174
304,529,200 304,529,200
- (144,000,000)  (144,000,000)
160,000,000 16,000,000 1,120,497,374 1,296,497,374
COMPANY (Baht)
Tssued and Retained earnings
fully paid-up Appropriated -
share capital ~ legal reserve
(Note 16) (Note 17) Unappropriated Total
160,000,000 16,000,000 807,767,255 983,767,255
- 184,080,664 184,080,664
- - (168,000,000) (168,000,000)
160,000,000 16,000,000 823,847,919 999,847,919
160,000,000 16,000,000 823,847,919 999,847,919
- 353,020,385 353,020,385
- - (144,000,000) (144,000,000)
160,000,000 16,000,000 1,032,868,304 1,208,868,304

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

CONSOLIDATED COMPANY
2012 2011 2012 2011
Notes Baht Baht Baht Baht
Cash flows from operating activities
Profit before income tax expense 414,698,110 232,277,909 456,998,192 278,462,681
Adjustments for:
Doubtful accounts for
trade accounts receivable 7 (3,912,781) 2,952,925 (3,912,781) 2,962,469
Doubtful account for amounts
due from a related company 22¢) 1,480,741 1,455,343
Depreciation charge on
property, plant and equipment 9 237,693,674 249,025,105 207,515,568 218,489,663
Transfers to cost of hotel operation 6,119,230 4,702,925 6,119,230 4,676,426
Amortisation charge of intangible assets 10 5,876,188 4,328,322 5,759,504 4,172,744
Amortisation charge of land upfront fee 12 1,666,667 1,666,666 - -
Loss on disposals of property,
plant and equipment 4,548,830 5,250,730 3,997,804 3,837,011
Loss on write-offs of property, plant and equipment 9 - 1 - -
Loss (gain) on disposals of intangible assets (157,531) 387,321 (157,531) 387,321
Doubtful account for loans to other company 23 33,000,000 - - -
Doubtful account for accrued
interest income 7 28,796,886 27,787,069 -
Share of profit (net) of associates 8 a) (19,559,366)  (10,745,429) - -
Dividend income - - (17,940,000)  (16,900,000)
Employee benefit expenses 15 11,293,507 13,306,383 11,039,850 13,070,706
Interest income (32,019,425)  (28,646,117)  (29,665,764)  (27,306,661)
Finance costs - borrowings from
financial institutions 21,383,050 20,833,452 21,383,050 20,833,452
Changes in operating assets and liabilities
- trade and other receivables (55,600,992) 11,425,737  (55,886,215) 15,981,510
- inventories (341,353) 1,579,620 (23,549) 1,574,201
- other current assets (223,393) 5,688,003 (198,880) 5,832,951
- other non-current assets 1,520,195 2,496,966 1,368,758 2,343,188
- trade and other payables 53,498,111  (13,751,628) 52,785,222  (19,621,312)
- employee benefit obligations (3,815,740)  (7,645,926)  (3,815,740)  (7,645,926)
- accrued land rental 10,711,695 11,371,695 - -
- other current liabilities and
other non-current liabilities 4,115,000 (763,066) 3,561,403 3,615,912
Cash generated from operations 719,290,562 533,528,663 660,408,862 506,221,679

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS (CONTINUED)

FORTHE YEARS ENDED 31 DECEMBER 2012 AND 2011

CONSOLIDATED COMPANY
2012 2011 2012 2011
Notes Baht Baht Baht Baht
Cash flows from
operating activities (Cont'd)
Cash generated from operations 719,290,562 533,528,663 660,408,862 506,221,679
Interest received 3,222,539 859,047 3,210,626 825,115
Interest paid (22,094,716)  (21,711,532)  (22,094,716)  (21,711,532)
Income tax paid (81,595,252)  (90,439,118)  (79,026,507)  (86,397,178)
Net cash generated from operating activities 618,823,133 422,237,060 562,498,265 398,938,084
Cash flows from investing activities
Increase in short-term investments (522,171) (10,701) (522,171) (10,701)
Loan repayment received from a
related company 22d) - 36,000,000 9,000,000
Interest proceeds from loans to
a related company - - 9,473,155 6,571,248
Purchase of property, plant and equipment 9 (170,653,206) (118,389,636) (161,927,227) (106,654,424)
Purchase of intangible assets 10 (17,065,328)  (13,450,925)  (17,065,328)  (13,450,925)
Proceeds from disposals of property,
plant and equipment 2,638,841 1,566,633 2,257,047 632,496
Proceeds from disposals of intangible assets 274,766 1,402 274,766 1,402
Dividends received from an associate 8e) 17,940,000 16,900,000 17,940,000 16,900,000
Proceeds from share returned from
a subsidiary - - - 3,261,698
Net cash used in investing activities (167,387,098) (113,383,227) (113,569,758)  (83,749,200)
Cash flows from financing activities
Proceeds from short-term borrowings from
financial institutions 14 60,000,000 60,000,000
Repayments on short-term borrowings
from financial institutions 14 (110,000,000) (160,000,000) (110,000,000) (160,000,000)
Repayments on long-term borrowings
from financial institutions 14 (50,000,000) - (50,000,000) -
Dividends paid to shareholders 24 (144,000,000) (168,000,000) (144,000,000) (168,000,000)
Capital returned to shareholders
under liquidation process - (4,349) - -
Net cash used in financing activities (304,000,000) (268,004,349) (304,000,000) (268,000,000)
Net increase in cash and cash equivalents 147,436,035 40,849,484 144,928,507 47,188,878
Cash and cash equivalents, opening balance 104,271,466 63,421,982 103,186,286 55,997,408
Cash and cash equivalents,
closing balance 6 251,707,501 104,271,466 248,114,793 103,186,286

The notes to the consolidated and company financial statements on pages 81 to 114 form an integral part of the

financial statements.
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OHTL PUBLIC COMPANY LIMITED
NOTES TO THE CONSOLIDATED AND COMPANY FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

1. GENERAL INFORMATION

OHTL Public Company Limited, (“the Company”) is a public limited company incorporated and resident in Thailand.
The address of the Company’s registered office is as follows:

48 Oriental Avenue, New Road, Bangrak, Bangkok.

The Company has been listed on the Stock Exchange of Thailand since 1988. For reporting purposes, the Company
and its subsidiaries are referred to as “the Group”.

The Group operate its business in Thailand and its principal business operations are hotel and restaurant operations.

These Group consolidated and company financial statements were authorised for issue by the Board of Directors on
24 January 2013.

2. ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these consolidated and company financial statements
are set out below:

2.1 Basis of preparation

The consolidated and company financial statements have been prepared in accordance with Thai generally
accepted accounting principles under the Accounting Act B.E. 2543, being those Thai Financial Reporting Standards
issued under the Accounting Profession Act B.E. 2547, and the financial reporting requirements of the Securities and
Exchange Commission under the Securities and Exchange Act.

The consolidated and company financial statements have been prepared under the historical cost convention.

The preparation of consolidated and company financial statements in conformity with Thai generally accepted
accounting principles requires the use of certain critical accounting estimates. It also requires management to exercise its
judgement in the process of applying the Group’s accounting policies. The areas involving a higher degree of judgement
or complexity, or areas where assumptions and estimates are significant to the consolidated and company financial
statements are disclosed in Note 4.

An English version of the consolidated and company financial statements have been prepared from the statutory
financial statements that are in the Thai language. In the event of a conflict or a difference in interpretation between the two
languages, the Thai language statutory financial statements shall prevail.

Comparative figures have been reclassified to conform with changes in presentation in the current year. To comply
with the announcement of Department of Business Development Regulation dated 7 November 2011 in relation to the format
of Financial Statements B.E. 2554, effective from 1 January 2011, the Company has reclassified trade and other receivables,
other non-current assets, and trade and other payables as at 1 January 2011 and 31 December 2011 as follows:
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Trade and other receivables
As previously reported
Trade accounts receivable, net
Amounts due from related parties
Other current assets
- prepaid rental fee
- prepaid insurances
- other prepaid expenses
- accrued interest income, net
- advance payments
- other receivables
Reclassified to:

Trade and other receivables

Other non-current assets
As previously reported

Other current assets - prepaid withholding tax
Reclassified to:

Other non-current assets

Trade and other payables
As previously reported
Trade accounts payable - third parties
Amounts due to related parties
Accrued expenses
Other current liabilities
- deposits from customers
- retention payable
- other payables
Reclassified to:
Trade and other payables

(Unit: Thousand Baht)

CONSOLIDATED COMPANY
1 January 1 January
2011 2011
81,560 79,741
454 68,147
10,833 10,833
5,894 5,568
8,085 8,164
423 -
1,024 995
7,007 5,147
115,880 178,595
1,652
1,652
89,837 84,865
39,271 54,542
99,198 91,765
62,897 58,754
2,998 2,969
1,500 1,431
295,701 294,326
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Trade and other receivables
As previously reported
Trade accounts receivable, net
Amounts due from related parties
Other current assets
- prepaid rental fee
- prepaid insurances
- other prepaid expenses
- accrued interest income, net
- advance payments
- other receivables
Reclassified to:
Trade and other receivables (Note 7)

Other non-current assets
As previously reported

Other current assets - prepaid withholding tax
Reclassified to:

Other non-current assets

Trade and other payables
As previously reported
Trade accounts payable - third parties
Amounts due to related parties
Accrued expenses
Other current liabilities
- deposits from customers
- retention payable
- other payables
Reclassified to:
Trade and other payables (Note 13)

(Unit: Thousand Baht)

CONSOLIDATED COMPANY
31 December 31 December
2011 2011
66,724 64,940
910 82,459
10,833 10,833
4,877 4487
3,936 3,743
3,919 3,749
5,829 4,922
97,028 175,133
5,694
5,694
81,633 76,214
42,334 54,704
86,073 79,754
69,749 65,307
393 382
889 820
281,071 277,681
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2.2 New accounting standards, new financial reporting standards, new interpretation, amendments
to accounting standard that are not yet effective

Effective for the periods beginning on or after 1 January 2013

TAS 12 Income taxes

TAS 20 Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (Revised 2009)  The Effects of Changes in Foreign Exchange Rates

TFRS 8 Operating Segments

TSIC 10 Government Assistance - No Specific Relation to Operating Activities

TSIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets

TSIC25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Group does not early adopt these accounting standards before effective date, except for the early adoption of
TAS 12: Income tax and two relevant Interpretations on Income Taxes which are TSIC 21 and 25.

TAS 20 applies in accounting for, and in the disclosure of, government grants and in the disclosure of other forms
of government assistance. Government grants are recognised when there is reasonable assurance that the entity will comply
with conditions related to them and that the grants will be received. Grants related to income are recognised in profit or
loss over periods necessary to match them with the related costs that they are intended to compensate. Grants related to
assets are either offset against the carrying amount of the relevant asset or presented as deferred income in the statement of
financial position. This standard is not relevant to the Group.

TSIC 10 clarifies on TAS 20 that government assistance to entities meets the definition of government grants in
TAS 20, even if there are no conditions specifically relating to the operating activities of the entity other than the requirement
to operate in certain regions or industry sectors. Such grants shall therefore not be credited directly to shareholders” interests.
This standard is not relevant to the Group.

TAS 21 (revised 2009) requires an entity to determine its functional currency which is the currency of the primary
economic environment in which the entity operates. Currency other than functional currency of an entity is foreign currency.
Foreign currency transactions are required to be translated into the functional currency using the exchange rates prevailing
at the dates of the transaction. Foreign exchange gains and losses resulting from the settlement of such transactions and from
translation at year-end exchange rate of monetary items denominated in foreign currency are recognised in profit or loss.
The standard permits the presentation currency of a reporting entity to be any currencies. The results and financial positions
of all the Group entities that have a functional currency different from the presentation currency are translated in the
presentation currency as follows: (a) assets and liabilities are translated at the closing rate at the date of that statement of
financial position; (b) income and expenses are translated at the exchange rate at the date of the transactions; and (c) all
resulting exchange differences are recognised in the statement of comprehensive income. The management is currently
assessing the impact of applying this standard.

TERS 8 requires a management approach under which segment information is presented on the same basis
that used for internal reporting purpose as provided to the chief operating decision makers. The new standard will have
an impact on disclosure.

Effective for the periods beginning on or after 1 January 2014

TFRIC 4 Determining whether an Arrangement contains a Lease
TFRIC 12 Service Concession Arrangements

TFRIC 13 Customer Loyalty Programmes

TSIC 29 Service Concession Arrangements: Disclosure
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TFRIC 4 requires the determination of whether an arrangement is or contains a lease to be based on the
substance of the arrangement. It requires an assessment of whether: (a) fulfilment of the arrangement is dependent on the use
of a specific asset or assets (the asset); and (b) the arrangement conveys a right to use the asset. The management is currently

assessing the impact of TFRIC 4.

TERIC 12 applies to public-to-private service concession arrangements whereby a private sector operator
participates in the development, financing, operation and maintenance of infrastructure for public sector services. TFRIC12
is not relevant to the group’s operations.

TFRIC 13 clarifies that where goods or services are sold together with a customer loyalty incentive (for example,
loyalty points or free products), the arrangement is a multiple-element arrangement, and the consideration received or
receivable from the customer is allocated between the components of the arrangement using fair values. The management
is currently assessing the impact of applying this interpretation.

TSIC 29 contains disclosure requirements in respect of public-to-private service arrangements. TSIC 29 is not
relevant to the group’ s operations.

2.3 Group accounting - Investments in subsidiaries and associates

Investments in subsidiaries

Subsidiaries are all entities over which the Group has power to govern the financial and operating policies
generally accompanying a shareholding of more than one-half of the voting rights. Subsidiaries are consolidated from
the date on which control is transferred to the Group and are de-consolidated from the date that control ceases.

In the Company’s separate financial statements, investments in subsidiaries are accounted for at cost less
impairment. Cost is adjusted to reflect changes in consideration arising from contingent consideration amendments.
Cost also includes direct attributable costs of investment.

Intercompany transactions, balances and unrealised gains on transactions among Group companies are
eliminated. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset
transferred. Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies

adopted by the Group.
Alist of the Group’s principal subsidiaries is set out in Note 8 c).

Investments in associates

Associates are all entities over which the Group has significant influence but not control, generally accompanying
a shareholding of between 20% and 50% of the voting rights. Investments in associates in the consolidated financial
statements are accounted for using the equity method of accounting and are initially recognised at cost.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the
Group’s interest in the associates. Unrealised losses are also eliminated unless the transaction provides evidence of
an impairment of the asset transferred. In addition, accounting policies of associates have been changed where necessary to
ensure consistency with the policies adopted by the Group. Dilution gains and losses arising in investments in associates are
recognised in the profit or loss.

In the Company’s separate financial statements, investments in associates are accounted for using the cost method.

Alist of the Group’s principal associates is set out in Note 8 ¢).
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2.4 Foreign currency translation

Items included in the financial statements of each of the Group’s entities are measured using Thai Baht.
The consolidated financial statements are presented in Thai Baht.

Foreign currency transactions are translated into Thai Baht using the exchange rates prevailing at the date of the
transaction. Monetary assets and liabilities denominated in foreign currency are translated to Thai Baht at the exchange rate
prevailing at the statement of financial position date. Gains and losses resulting from the settlement of foreign currency transactions,
and from the translation of monetary assets and liabilities denominated in foreign currency, are recognised in the profit or loss.

2.5 Cash and cash equivalents

In the consolidated and company statements of cash flows, cash and cash equivalents includes cash in hand,
deposits held at call with banks, other short-term highly liquid investments with original maturities of three months or
less from the date of acquisition and bank overdrafts. In the consolidated and company statement of financial position,
bank overdrafts are shown within borrowings in current liabilities.

2.6 Trade accounts receivable

Trade accounts receivable are carried at original invoice amounts and subsequently measured at the remaining
amounts less allowance for doubtful receivables based on a review of all outstanding amounts at the year-end. The amount
of the allowance is the difference between the carrying amount of the receivable and the amount expected to be collectible.
Bad debts are written-off during the year in which they are identified and recognised in profit or loss.

2.7 Inventories

Inventories are stated at the lower of cost or net realisable value. Cost is determined by the weighted average method.
The cost of purchase comprises both the purchase price and costs directly attributable to the acquisition of the inventory,
such as import duties and transportation charges, less all attributable discounts, allowances or rebates. Net realisable value is
the estimate of the selling price in the ordinary course of business, less applicable variable selling expenses. Allowance is made,
where necessary, for obsolete, slow-moving and defective inventories.

2.8 Property, plant and equipment
All property, plant and equipment are stated at historical cost less accumulated depreciation. Historical cost

includes expenditure that is directly attributable to the acquisition of the items.

Land is not depreciated. Depreciation on other assets is calculated using the straight line method to allocate
their cost to their residual values over their estimated useful lives as follows:

Buildings 40 years
Building improvements 20 years
Leaschold improvements and renovations lease period or useful life of assets, whichever is shorter
Machinery and equipment 5-10 years
Furniture and fixtures 5-10 years
Vehicles 5 years
Boats 10 years
Hotel operating equipment 2-3 years

Operating equipment consisting of chinaware, glassware, silverware, linen and uniforms is recorded as hotel operating
equipment and expensed upon issuance. In cases where an item of operating equipment becomes obsolete due to a concept
change of restaurants, the value of the remaining operating equipment items being replaced is immediately written off.
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The asset’s carrying amount is written-down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount (Note 2.11).

Repairs and maintenance are charged to the profit or loss during the financial period in which they
are incurred. The cost of major renovations is included in the carrying amount of the asset when it is probable that future
economic benefits in excess of the originally assessed standard of performance of the existing asset will flow to the Group.
Major renovations are depreciated over the remaining useful life of the related assets.

Gains and losses on disposals of property, plant and equipment are determined by comparing proceeds with
carrying amounts and are recognised in profit or loss.

2.9 Intangible assets - computer software

Acquired computer software licences are capitalised on the basis of the cost incurred to acquire and bring to
use the specific software. These costs are amortised over their estimated useful lives of 10 years.

Costs associated with maintaining computer software programmes are recognised as an expense as incurred.
Development costs that are directly attributable to the design and testing of identifiable and unique software products
controlled by the Group are recognised as intangible assets when the following criteria are met:

¢ itis technically feasible to complete the software product so that it will be available for use;

* management intends to complete the software product and use or sell it;

¢ there is an ability to use or sell the software product;

* it can be demonstrated how the software product will generate probable future economic benefits;

* adequate technical, financial and other resources to complete the development and to use or sell the
software product are available; and

¢ the expenditure attributable to the software product during its development can be reliably measured.

Directly attributable costs that are capitalised as part of the software product include the software development
employee costs and an appropriate portion of relevant overheads.

2.10 Current and deferred income taxes

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except
to the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case, the tax is
also recognised in other comprehensive income or directly in equity, respectively.

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at
the end of reporting period in the countries where the Group operate and generate taxable income. Management periodically
evaluates positions taken in tax returns with respect to situations in which applicable tax regulation is subject to interpretation.
It establishes provisions, where appropriate, on the basis of amounts expected to be paid to the tax authorities.

Deferred income tax is recognised, using the liability method, on temporary differences arising from
differences between the tax base of assets and liabilities and their carrying amounts in the financial statements. However,
the deferred income tax is not accounted for if it arises from initial recognition of an asset or liability in a transaction other
than a business combination that at the time of the transaction affects neither accounting nor taxable profit nor loss.
Deferred income tax is determined using tax rates (and laws) that have been enacted or substantially enacted by the end
of the reporting period and are expected to apply when the related deferred income tax asset is realised or the deferred
income tax liability is settled.
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Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilised. Deferred income tax is provided on temporary differences
arising from investments in subsidiaries and associates, except where the timing of the reversal of the temporary difference is
controlled by the Group and it is probable that the temporary difference will not reverse in the foreseeable future.

2.11 Impairment of assets

Property, plant and equipment and other non-current assets, including intangible assets are reviewed for
impairment losses whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.
An impairment loss is recognised for the amount by which the carrying amount of the assets exceeds its recoverable
amount which is the higher of an asset’s net selling price and value in use. For the purposes of assessing impairment,
assets are grouped at the lowest level for which there is separately identifiable cash flows. Non-financial assets other than
goodwill that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.

2.12 Leases - where the Group is the lessee

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under operating leases (net of any incentives received from the lessor) are
charged to profit or loss on a straight-line basis over the period of the lease.

When an operating lease is terminated before the lease period has expired, any payment required to be made to
the lessor by way of penalty is recognised as an expense in the period in which termination takes place.

2.13 Borrowings

Borrowings are recognised initially at the fair value, net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost; any difference between proceeds (net of transaction costs) and the redemption value
is recognised in profit or loss over the period of the borrowings.

2.14 Employee benefits

The Group operates a provident fund that is a defined contribution plan. The assets of which are held in a
separate trust fund managed by the external fund manager. The provident fund is funded by payments from employees and
by the relevant Group companies. Contributions by relevant companies in the Group to the provident fund are charged as
expense in the statement of comprehensive income in the year to which they relate.

The Group also provides for post employment benefits that is a defined benefit pension plan, payable to
employees who have completed ten years or more of continuous service with the Company and who reach the specified
retirement age. Under the plan, an employee is entitled to receive, upon retirement or early retirement, a sum computed
by reference to length of service, age and average remuneration on retirement. The liability recognised in the statement of
financial position in respect of post employment benefits is the present value of the defined benefit obligation at the end
of the reporting period less the fair value of plan assets, together with adjustments for unrecognised past-service costs.
The defined benefit obligation is calculated annually by independent actuaries using the projected unit credit method.
The present value of the defined benefit obligation is determined by discounting the estimated future cash outflows using
market yield of government bonds that are denominated in the currency in which the benefits will be paid, and that have
terms to maturity approximating to the terms of the related liability.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged
or credited to equity in other comprehensive income in the period in which they arise.
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2.15 Provisions

Provisions, excluding the provisions relating to employee benefits, are recognised when the Group has a present
legal or constructive obligation as a result of past events, it is probable that an outflow of resources will be required to settle
the obligation, and a reliable estimate of the amount can be made. Where the Group expects a provision to be reimbursed,
the reimbursement is recognised as a separate assets but only when the reimbursement is virtually certain.

2.16 Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction,
net of tax, from the proceeds.

Where any Group company purchases the Company’s equity share capital (treasury shares), the consideration
paid, including any directly attributable incremental costs (net of income taxes) is deducted from equity attributable to
the company’ s equity holders until the shares are cancelled or reissued. Where such shares are subsequently reissued,
any consideration received, net of any directly attributable incremental transact costs and the related income tax effects,
is included in equity attributable to the company’s equity holders.

2.17 Revenue recognition

Revenues from hotel and restaurant operations represent the invoiced value for the sale of goods and services
rendered after deducting discounts, value added tax and service charges, and after eliminating sales within the Group for
the consolidated financial statements.

Rental income is recognised as a revenue on an accrual basis at the amount as specified under each lease agreement.

Interest income is recognised on a time proportion basis, taking account of the principal outstanding and the
effective rate and contract rate over the period to maturity, when it is determined that such income will accrue to the Group.

Dividend income is recognised as revenue when the Group’s right to receive payment is established.

2.18 Dividends
Dividends are recorded in the consolidated and company financial statements in the period in which they are
declared by the Board of Directors and approved by the shareholders.
2.19 Segment reporting

Business segments provide products or services that are subject to risks and returns that are different from those
of other business segments. Geographical segments provide products or services within a particular economic environment

that are subject to risks and returns that are different from those of components operating in other economic environments.
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3. FINANCIAL RISK MANAGEMENT

3.1 Financial risk factors

The Group’s activities expose it to a variety of financial risks, market risk (including interest rate risk and currency risk)
and credit risk. Risk management is carried out by Group management. The Group’s overall risk management programme focuses
on the unpredictability of financial markets and seeks to minimise potential adverse effects on the Group’s financial performance.

3.1.1 Interest rate risk

The Group has normal exposure to interest rate risk, which relates primarily to deposits at financial
institutions, loans to related company and to other company, and borrowings from financial institutions. The Group borrows
at both fixed and floating rates of interest to finance its operations. The Company entered into interest rate swap contracts
to swap interest rate on borrowings denominated in Thai Baht. Interest rate swap contracts protected the Company from
movements in interest rates. These derivative financial instruments were not recognised in the financial statements on
inception. Subsequent changes in the fair values of the swap contracts were not recognised in profit or loss.

3.1.2 Foreign exchange risk

The Group is exposed to foreign exchange risk arising from some currency exposures, primarily relating
to its certain receivables and payables. In addition to those transactional exposures, a subsidiary is also exposed to the effect
of foreign exchange movements on its investment in foreign associate, which currently is not hedged by any derivative
financial instruments. However, the Group believes that foreign exchange risk will have no material effect to their
operational results and they therefore do not use derivative financial instruments to hedge this risk.

Below is a summary of the Group’s assets and liabilities denominated in foreign currencies as at
31 December 2012, which were unhedged.

Average exchange rate
as at 31 December 2012

Consolidated and Company Baht per foreign
Foreign currency (Unit : Million) Assets Liabilities Currency Unit
US Dollar 0.264 - 30.5502
Euro 0.001 - 40.4156

3.1.3 Credit risk

The Group is exposed to credit risk primarily with respect to trade accounts receivable in that sales
and services are principally made to travel agents, credit card companies and companies with a secure financial position.
The Group has never experienced significant difficulties in debt collection.

In addition, the Group is exposed to credit risk with respect to loans to a related company, who granted the
loan to other company (Note 23). The loans represent secured loans by land and building of the other company and carry
interest rates close to market rate.

3.2 Fair value estimation

Since the majority of the financial assets are short-term and that the loans and borrowings carry interest at rates
close to current market rates, the management of the Group believes that the fair values of the Group’s financial assets and
financial liabilities do not materially differ from their carrying amounts.

The fair value of interest rate swaps is calculated as the present value of the estimated future cash flows.

90



The face values less any estimated credit adjustments for financial assets and liabilities with a maturity of less than one
year are assumed to approximate their fair values. The fair value of financial liabilities for disclosure purposes is estimated by discounting
the future contractual cash flows at the current market interest rate available to the Group for similar financial instruments.

Information on the fair values of borrowings and interest rate swaps is included in Notes 14 and 30, respectively.

4. CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS

Estimates, assumptions and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

4.1 Impairment of receivables and loans

The Group maintains an allowance for doubtful accounts to reflect impairment of trade receivables and loans
to related company and to other company relating to estimated losses resulting from the inability of customers and
borrowers to make required payments. The allowance for doubtful accounts is significantly impacted by the Group’s
assessment of future cash flows, such assessment being based on consideration of historical collection experience, known
and identified instances of default and consideration of market trends.

4.2 Property, plant and equipment and intangible assets

Management determines the estimated useful lives and residual values for the Group’s property, plant and equipment
and intangible assets. Management will revise the depreciation charge where useful lives and residual values are different
from previously estimated, or it will write off or write down technically obsolete or assets that have been abandoned or sold.

4.3 Deferred tax assets

Deferred tax assets are recognised to the extent that it is probable that future taxable profits will be available against
which the deductible temporary differences can be utilised. The Group considers future taxable income and ongoing prudent
and feasible tax planning strategies in assessing whether to recognise deferred tax assets. The Group’s assumptions regarding the
future profitability and the anticipated timing of utilisation of deductible temporary differences and significant changes in these
assumptions from period to period may have a material impact on the Group’s reported financial position and results of operations.

4.4 Provision for retirement benefit plan

The Company has commitment to provide a retirement benefit plan for employees who have completed ten years
or more of continuous service with the Company and who reach the specified retirement age. The present value of provision
for retirement benefit plan recognised in the statement of financial position is determined on an actuarial basis utilising
various assumptions. The assumptions used in determining the net period cost for employee benefits includes the discount
rate, the rate of salary inflation and employee turnover. Any changes in these assumptions will impact the net periodic cost
recorded for employee benefits. On an annual basis, the Company determines the appropriate discount rate, which represents
the interest rate that should be used to determine the present value of future cash flows currently expected to be required
to settle the employee benefits. In determining the appropriate discount rate the Company considers the market yield of
government bonds that are denominated in the currency in which the benefits will be paid, and that have terms to maturity
approximating to the terms of the related liability.

5. CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concern in
order to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure
to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to shareholders.
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6. CASH AND CASH EQUIVALENTS

Cash on hand

Cash at banks - current accounts
- saving accounts

Total cash and cash equivalents

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
1,868,253 1,906,809 1,843,253 1,881,809
12,861,458 28,031 10,660,906 5,557
236,977,790 102,336,626 235,610,634 101,298,920
251,707,501 104,271,466 248,114,793 103,186,286

As at 31 December 2012, the interest rates of saving accounts were 0.2% to 0.63% per annum (2011: 0.2% to 0.75%

per annum).

7. TRADE ACCOUNTS RECEIVABLE, NET

Trade accounts receivable

Trade accounts receivable, gross

Less Allowance for doubtful accounts
Trade accounts receivable, net

Other receivables

Amount due from related parties (Note 22 c))
Prepaid rental fees

Prepaid insurances

Other prepaid expenses

Accrued interest income

Advance payment

Others

Less Allowance for doubtful account
for accrued interest income

Other receivables, net

Total trade and other receivables, net

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
143,066,871 88,096,223 141,311,435 86,311,507
(17,458914)  (21,371,695)  (17,458,914)  (21,371,695)
125,607,957 66,724,528 123,852,521 64,939,812
476,887 910,265 97,364,519 82,459,355
10,833,333 10,833,333 10,833,333 10,833,333
4,769,750 4,876,846 4,402,434 4,487,229
6,770,804 3,935,522 6,252,061 3,743,221
129,919,187 101,122,300 - -
2,215,586 3,919,149 2,191,579 3,748,883
5,867,827 5,828,678 5,537,153 4,921,529
160,853,374 131,426,093 126,581,079 110,193,550
(129,919,187) (101,122,300) - -
30,934,187 30,303,793 126,581,079 110,193,550
156,542,144 97,028,321 250,433,600 175,133,362

Age analysis of the outstanding trade accounts receivable as at 31 December can be summarised as follows:-
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CONSOLIDATED COMPANY

2012 2011 2012 2011

Baht Baht Baht Baht
Under 30 days 115,407,451 65,372,515 113,652,015 63,587,799
31 - 60 days 5,721,187 1,126,140 5,721,187 1,126,140
61 - 90 days 437,488 190,983 437,488 190,983
91 - 120 days - - - -
Over 120 days 21,500,745 21,406,585 21,500,745 21,406,585
Total trade accounts receivable, gross 143,066,871 88,096,223 141,311,435 86,311,507
Less Allowance for doubtful accounts (17,458914)  (21,371,695) (17,458,914)  (21,371,695)
Trade accounts receivable, net 125,607,957 66,724,528 123,852,521 64,939,812

8. INVESTMENTS IN SUBSIDIARIES AND ASSOCIATES

a)  The movements in investments in associates accounted for under equity method for the years ended

31 December comprise:

CONSOLIDATED
2012 2011
Baht Baht
Opening net book value 94,873,764 101,028,335
Share of profit (net) from associates 19,559,366 10,745,429
Dividends received from associate (17,940,000)  (16,900,000)
Closing net book value 96,493,130 94,873,764

b)  Investments in subsidiaries and associate accounted for under cost method as at 31 December comprise:

COMPANY
2012 2011
Baht Baht
Subsidiaries:
Investments in subsidiaries, cost 4,100,000 4,100,000
Less Provision for impairment of investments in subsidiaries (4,000,000)  (4,000,000)
Investments in subsidiaries, net 100,000 100,000
COMPANY
2012 2011
Baht Baht
Associate:
[nvestments in associate, cost 9,520,000 9,520,000
I[nvestments in associate 9,520,000 9,520,000
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¢)  Details of the investments in subsidiaries and associates can be summarised as follows:

Nature of Country of Nature of
Company’s Name business incorporation relationship Currency
Subsidiaries
Baan Rim Naam Chao Phraya

Company Limited Restaurant and spa Thailand Shareholder Baht
Bagan Hotel Holding (Thailand)

Company Limited Investment holding Thailand Shareholder Baht
Siam Sight-Seeing Company Limited Terminated and Thailand Shareholder Baht

liquidated in 2011
Associates
Siam Flight Services Limited Airline catering Thailand Shareholder Baht
which has a subsidiary as follows:
LSG Sky Chefs (Thailand) Limited ~ Airline catering Thailand Shareholder Baht
Bagan Hotel Holding Company (BVI) Limited ~ Investment in a British Virgin Shareholder US Dollar
(invested by Bagan Hotel Holding ~ Myanmar hotel project Islands
(Thailand) Company Limited
d)  Carrying values of investments in subsidiaries
Company as at 31 December 2012
Paid-up  Investment Cost Equity
capital portion method method Dividend
Company’s name Baht % Baht Baht Baht
Subsidiaries
Baan Rim Naam Chao Phraya

Company Limited 100,000 100 100,000 (25,395,552) -
Bagan Hotel Holding (Thailand)

Company Limited 4,000,000 100 4,000,000 (307,750) -
Total investments in subsidiaries, cost 4,100,000  (25,703,302) -
Less Provision for impairment

of investments in subsidiaries (4,000,000) - -
Total investments in subsidiaries, net 100,000  (25,703,302) -

Company as at 31 December 2011
Paid-up  Investment Cost Equity
capital portion method method Dividend
Company’s name Baht % Baht Baht Baht
Subsidiaries
Baan Rim Naam Chao Phraya

Company Limited 100,000 100 100,000 24,658,001 -
Bagan Hotel Holding (Thailand)

Company Limited 4,000,000 100 4,000,000 (291,486) -
Total investments in subsidiaries, cost 4,100,000 24,366,515 -
Less Provision for impairment

of investments in subsidiaries (4,000,000) - -
Total investments in subsidiaries, net 100,000 24,366,515 -
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¢)  Carrying values of investments in associates

Consolidated as at 31 December 2012

Paid-up  Investment Cost Equity
capital portion method method Dividend
Company’s name Baht % Baht Baht Baht
Associates
Siam Flight Services Limited 3,000,000 26 9,520,000 96,402,846 17,940,000
Bagan Hotel Holding
Company (BVI) Limited 81,181,488 50 40,604,869 90,284 -
Total investments in associates, cost 50,124,869 96,493,130 17,940,000
Less Provision for impairment
of investments in associates (40,604,869) - -
Total investments in associates, net 9,520,000 96,493,130 17,940,000
Consolidated as at 31 December 2011
Paid-up  Investment Cost Equity
capital portion method method Dividend
Company’s name Baht % Baht Baht Baht
Associates
Siam Flight Services Limited 3,000,000 26 9,520,000 94,767,217 16,900,000
Bagan Hotel Holding
Company (BVI) Limited 81,181,488 50 40,604,869 106,547 —
Total investments in associates, cost 50,124,869 94,873,764 16,900,000
Less Provision for impairment
of investments in associates (40,604,869) - -
Total investments in associates, net 9,520,000 94,873,764 16,900,000

Bagan Hotel Holding (Thailand) Company Limited, a subsidiary of the Company, had invested in a hotel project in
Union of Myanmar through Bagan Hotel Holding Company (BVI) Limited. On 13 August 2003, the project was terminated
by the Ministry of Hotels & Tourism, Union of Myanmar. A full provision had been made against the investment in 2001.
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Company as at 31 December 2012

Paid-up  Investment Cost Equity
capital portion method method Dividend
Company’s name Baht % Baht Baht Baht
Associate
Siam Flight Services Limited 3,000,000 26 9,520,000 96,402,846 17,940,000
Total investments in associate 9,520,000 96,402,846 17,940,000
Company as at 31 December 2011
Paid-up  Investment Cost Equity
capital portion method method Dividend
Company’s name Baht % Baht Baht Baht
Associate
Siam Flight Services Limited 3,000,000 26 9,520,000 94,767,217 16,900,000
Total investments in associate 9,520,000 94,767,217 16,900,000

The Group’s share of the results of its principal associates, all of which are unlisted companies, and its share of
the assets and liabilities are as follows:

As at 31 December 2012 %
Ownership Assets Liabilities Revenues Profit (loss)
interest Baht Baht Baht Baht
Associates
Siam Flight Services Limited 26 181,316,948 28,764,745 169,084,607 37,775,629
Bagan Hotel Holding
Company (BVI) Limited 50 233 129,280 - (16,264)
181,317,181 28,894,025 169,084,607 37,759,365
As at 31 December 2011 %
Ownership Assets Liabilities Revenues Profit (loss)
interest Baht Baht Baht Baht
Associates
Siam Flight Services Limited 26 170,419,944 19,503,370 143,594,516 25,329,794
Bagan Hotel Holding
Company (BVI) Limited 50 113,016 (25,145)

170,419,944 19,616,386 143,594,516 25,304,649
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10. INTANGIBLE ASSETS, NET

At 1 January 2011

Cost

Less Accumulated amortisation
Net book amount

Year ended 31 December 2011
Opening net book amount
Additions

Disposals

Amortisation charge (Note 19)
Closing net book amount

At 31 December 2011

Cost

Less Accumulated amortisation
Net book value

Year ended 31 December 2012
Opening net book value

Additions

Disposals

Amortisation charge (Note 19)
Closing net book amount

At 31 December 2012
Cost

Less Accumulated amortisation
Net book amount

11. DEFERRED TAX ASSETS

CONSOLIDATED COMPANY
Baht Baht

54,348,524 52,792,739
(32,294,078)  (32,219,266)
22,054,446 20,573,473

22,054,446 20,573,473
13,450,925 13,450,925
(388,723) (388,723)
(4,328,322)  (4,172,744)
30,788,326 29,462,931

66,544,798 64,989,012
(35,756,472) _ (35,526,081)
30,788,326 29,462,931

30,788,326 29,462,931
17,005,328 17,065,328

(117,235) (117,235)
(5,876,188)  (5,759,504)
41,860,231 40,651,520

81,080,126 79,524,340
(39,219,895) _ (38,872,820)
41,860,231 40,651,520

As at 31 December 2012, deferred tax assets are calculated in full on temporary differences under the liability
method using principal tax rates that are expected to be applied when the related deferred tax assets is realised.

The movements in the deferred tax assets are as follows:

Deferred tax assets

Opening balance

(Charged)/Credited to profit or loss (Note 20)

Credited directly to equity

Closing balance

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht

55,820,349 78,492,154 30,811,241 40,978,492
218,041 (23,746,205) 218,041 (11,241,651)
580,200 1,074,400 580,200 1,074,400

56,018,590 55,820,349 31,609,482 30,811,241
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Deferred tax assets and deferred tax (charged)/credit in the statements of comprehensive income are attributable to

the following items:

Deferred tax assets
Provision for employee benefits
Acturial loss on employee benefits obligations
Accrued land rental
Allowance for doubtful account for
loans to other company
Allowance for doubtful account for
accrued interest income
Other allowances and provisions
Total deferred tax assets

Deferred tax assets

Provision for employee benefits

Acturial loss on employee benefits obligations
Other allowances and provisions

Total deferred tax assets

CONSOLIDATED
(Charged) (Charged)
31 December Credited to the Credited to the 31 December
2011 profit or loss equity 2012
Baht Baht Baht Baht
22,889,472 1,171,666 24,061,138
1,074,400 - 580,200 1,654,600
11,548,525 - 11,548,525
8,200,000 - 8,200,000
5,260,583 - 5,260,583
6,847,369 (953,625) 5,893,744
55,820,349 218,041 580,200 56,618,590
COMPANY
(Charged)/ (Charged)/
31 December Credited to the Credited to the 31 December
2011 profit or loss equity 2012
Baht Baht Baht Baht
22,889,472 1,171,666 24,061,138
1,074,400 - 580,200 1,654,600
6,847,369 (953,625) 5,893,744
30,811,241 218,041 580,200 31,609,482
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12. LAND UPFRONT FEE

On 29 June 2005, a subsidiary of the Company entered into a land lease agreement. The agreement is effective from
1 July 2005 for a thirty-year period with options to extend for a further six years. The land upfront fee of Baht 60 million,
which was paid to a lessor on that date under the operating lease, is charged to the statement of comprehensive income on
a straight-line method over the period of lease.

The movements in land upfront fee for the years ended 31 December are as follows:

CONSOLIDATED
2012 2011
Baht Baht
Opening balance 49,166,667 50,833,333
Less Amortisation charge during the year (1,666,667) (1,666,666)
Closing balance 47,500,000 49,166,667
The movements in accrued land rental for the years ended 31 December are as follows:
CONSOLIDATED
2012 2011
Baht Baht
Opening balance 81,146,014 69,774,319
Land rental expense during the year 25,231,695 25,231,695
Payment of land rental (14,520,000)  (13,860,000)
Closing balance 91,857,709 81,146,014
13. TRADE AND OTHER PAYABLES
CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
Trade accounts payable 107,794,873 81,633,194 98,401,629 76,213,707
Amount due to related parties
(Note 22 ¢)) 44,761,896 42,334,595 64,836,231 54,704,612
Accrued expenses 87,312,115 86,072,726 77,848,887 79,753,836
Deposits from customers 89,650,169 69,749,027 84,408,340 65,806,810
Retention payable 3,600,407 393,365 3,589,472 382,431
Others 738,319 888,426 669,533 819,640
Total trade and other payables 333,857,779 281,071,333 329,754,592 277,681,036
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14. BORROWINGS FROM FINANCIAL INSTITUTIONS

Current

Short-term borrowings from
financial institutions

Total current borrowings

Non-current

Long-term borrowings from
financial institutions

Total non-current borrowings

Total borrowings

The movements in short-term borrowings for the years ended 31 December are as follows:

Opening balance
Addition of borrowings
Repayments of borrowings
Closing balance

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
110,000,000 110,000,000
110,000,000 110,000,000
450,000,000 500,000,000 450,000,000 500,000,000
450,000,000 500,000,000 450,000,000 500,000,000
450,000,000 610,000,000 450,000,000 610,000,000
CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
110,000,000 210,000,000 110,000,000 210,000,000
60,000,000 60,000,000

(110,000,000) (160,000,000) (110,000,000) (160,000,000)

110,000,000

110,000,000

As at 31 December 2011, the short-term borrowings represent unsecured short-term loans from financial institutions.
The loans are denominated in Thai Baht, carry interest at fixed percentage per annum and were due for repayments within May 2012.

The movements in long-term borrowings for the years ended 31 December are as follows:

Opening balance
Addition of borrowings
Payments during the year
Closing balance

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
500,000,000 500,000,000 500,000,000 500,000,000
(50,000,000) - (50,000,000) -
450,000,000 500,000,000 450,000,000 500,000,000
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The long-term borrowings represent loans from the Revolving Facility Agreements which are denominated in Baht.
The loans bear interest at the rate of THBFIX plus some premiums and will be repayable within September 2014.

The effective interest rate of long-term borrowings as at 31 December 2012 was at 3.67%.

The fair values of long-term borrowings as at 31 December 2012 are Baht 451.66 million.

The fair values are based on discounted cash flows using a discount rate based upon the borrowing rate which the man-
agement expects would be available to the Group and the company at the statement of financial position date. The carrying

amounts of short-term borrowings approximate their fair values.

Maturity of long-term borrowings from financial institutions are as follows:

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
Between 2 and 5 years 450,000,000 500,000,000 450,000,000 500,000,000

Total long-term borrowing from financial institutions 450,000,000 500,000,000 450,000,000 500,000,000

Borrowing facilities

The Group had committed borrowing facilities totaling Baht 700 million (2011: Baht 700 million). As at
31 December 2012, the balance of drawdown is Baht 450 million, net of repayment during the year (2011: Baht 610 million).
Undrawn committed credit facilities are subject to the commitment fee at fixed rates per annum.

The Group and the Company have the following undrawn borrowing facilities:

CONSOLIDATED COMPANY

2012 2011 2012 2011
Million Baht ~ Million Baht =~ Million Baht ~ Million Baht

Floating interest rate

- expiring within one year 900 790 900 790
- expiring beyond one year 250 200 250 200
Total undrawn borrowing facilities 1,150 990 1,150 990

The facilities have been arranged to help operating activities of the Group and the Company.
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15. EMPLOYEE BENEFIT OBLIGATIONS

The amounts recognised in the statement of financial position are determined as follows:

CONSOLIDATED COMPANY
2012 2011 2012 2011
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Present value of funded obligations 130,637 120,097 128,579 118,454

Fair value of plan assets

130,637 120,097 128,579 118,454
Present value of unfunded obligation -

130,637 120,097 128,579 118,454

Unrecognised past service cost - - -

Unrecognised actuarial gain/loss - - -
Liability in the statement of
financial position 130,637 120,097 128,579 118,454

The movements in employee benefit obligations for the years ended 31 December are as follows:

CONSOLIDATED COMPANY
2012 2011 2012 2011
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
At 1 January 120,097 107,657 118,454 107,657
Past service cost (recognised by adjusted
retained earnings brought forward) - 1,408 - -
Current service cost 7,223 9,224 7,049 9,058
Interest cost 4,071 4,082 3,991 4013
Actuarial loss 3,062 5,372 2,901 5,372
Benefits paid (3,816) (7,646) (3,816) (7,646)
At 31 December 130,637 120,097 128,579 118,454
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The amounts recognised in the statement of comprehensive income are as follows:

CONSOLIDATED COMPANY
2012 2011 2012 2011
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Current service cost 7,223 9,224 7,049 9,058
Interest cost 4,071 4,082 3,991 4,013
Total 11,294 13,306 11,040 13,071
The principal actuarial assumptions used were as follows:
CONSOLIDATED COMPANY
2012 2011 2012 2011
Discount rate 4.01% 3.71% 4,00% 3.70%
Future salary increases 4.04% 4.00% 4.00% 4.00%
16. SHARE CAPITAL
CONSOLIDATED AND COMPANY
Ordinary
Number of shares
shares Baht
As at 31 December 2012 16,000,000 160,000,000
As at 31 December 2011 16,000,000 160,000,000

The total authorised number of ordinary shares is 16,000,000 shares (2011: 16,000,000 shares) with a par value of

Baht 10 per share (2011: Baht 10 per share). All issued shares are fully paid.

17. LEGAL RESERVE

Under the Public Company Act, the Company is required to set aside as a legal reserve at least 5% of its net profits
after accumulated deficit brought forward (if any) until the reserve is not less than 10% of the registered capital of the

Company. The reserve is non-distributable.
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18. HOTEL INCOME

Hotel income for the years ended 31 December 2012 and 2011 comprise as follows:

Room income

Food and beverage income
Others

Total hotel income

19. EXPENSES BY NATURE

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
805,068,234 661,926,798 805,068,234 661,926,798
1,037,268,301 872,184,575 898,849,481 770,974,748
401,568,467 385,440,377 309,212,641 302,879,613
2,243,905,002 1,919,551,750 2,013,130,356 1,735,781,159

The following expenditures, classified by nature, have been charged in arriving at profit before finance costs and

income tax:

Staff costs
Depreciation charge on property,

plant and equipment (Note 9)
Transfers to cost of hotel operation (Note 9)
Amortisation charge of intangible assets (Note 10)
Operating lease
Repairs and maintenance

20. INCOME TAX EXPENSE

Current tax
Deferred tax (Note 11)
Income tax expense for the year

CONSOLIDATED COMPANY
For the years ended For the years ended
31 December 31 December
2012 2011 2012 2011
Million Baht  Million Baht  Million Baht ~ Million Baht
421.49 390.43 372.86 345.81
237.69 249.03 207.52 218.49
6.12 470 6.12 4,68
5.88 433 5.76 4.17
68.63 69.49 43.40 44.26
52.58 46.92 44.42 37.72
CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
107,905,026 78,842,766 101,875,048 78,842,766
(218,041) 23,746,205 (218,041) 11,241,651
107,686,985 102,588,971 101,657,007 90,084,417
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The tax on the Group’s and the Company’s profit before income tax differs from the amount that would arise using

the basic tax rate of the home country of the Company as follows:

CONSOLIDATED COMPANY
2012 2011 2012 2011
Baht Baht Baht Baht
Profit before income tax expense 414,698,110 232,277,909 456,998,192 278,462,681
Tax rate 26.8% 35.97% 23.00% 30.00%
The result of accounting profit multiplied
by income tax rate 111,139,562 83,538,804 105,109,584 83,538,804
Expense not deducted for tax purposes 608,003 727,000 608,003 727,000
Utilisation of previously unrecognised
tax losses (3,078,000) (3,078,000)
Income not subject to tax (4,126,200)  (5,070,000)  (4,126,200)  (5,070,000)
Re-measurement of deferred tax
- change in tax rate 65,560 26,471,166 65,560 13,966,613
Tax charge 107,686,985 102,588,971 101,657,007 90,084,417

During the year 2011, as a result of the change in corporation tax rate from 30% to 23% effective from the period
begins on 1 January 2012 and 20% effective from the period from 1 January 2013 to 31 December 2014, that was announced
by the Government on 11 October 2011. The relevant deferred tax balances have been re-measured.

21. BASIC EARNINGS PER SHARE

Basic earnings per share are calculated by dividing the net profit for the year attributable to owners of the parent by

the weighted average number of paid-up ordinary shares in issue during the year.

CONSOLIDATED COMPANY
For the years ended For the years ended
31 December 31 December
2012 2011 2012 2011
Net profit attributable to owners
of the parent (Baht) 307,011,125 129,688,938 355,341,185 188,378,264
Weighted average number of paid-up
ordinary shares in issue (Shares) 16,000,000 16,000,000 16,000,000 16,000,000
Basic earnings per share (Baht) 19.19 8.11 2221 11.77

There are no potential dilutive ordinary shares in issue during the years ended 31 December 2012 and 2011.
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22. RELATED PARTY TRANSACTIONS

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or are controlled
by, or are under common control with, the Company, including holding companies, subsidiaries and fellow subsidiaries
are related parties of the Company. Associates and individuals owning, directly or indirectly, an interest in the voting power
of the Company that gives them significant influence over the enterprise, key management personnel, including directors
and officers of the Company and close members of the family of these individuals and companies associated with these
individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of the relationship,
and not merely the legal form.

During the year, the Group has transactions with related companies in the normal course of business. Sales/
purchases price of goods and services is determined on Cost Plus Method.

The Group had transactions with related companies for the years ended 31 December as follows:

a) Services rendered to related companies

CONSOLIDATED COMPANY
2012 2011 2012 2011
Million Baht  Million Baht ~ Million Baht ~ Million Baht
Services rendered to:
Subsidiaries - - 6.81 5.38
Other related companies 1.32 1.20 - -
1.32 1.20 6.81 5.38
b)  Services received from related companies
CONSOLIDATED COMPANY
2012 2011 2012 2011
Million Baht ~ Million Baht ~ Million Baht ~ Million Baht
Services received from:
Subsidiaries - - 7.91 6.42
Other related companies 175.31 150.48 156.49 135.42
175.31 150.48 164.40 141.84
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¢)  Outstanding balances arising from services rendered to/received from related companies

CONSOLIDATED COMPANY

2012 2011 2012 2011
Million Baht  Million Baht  Million Baht  Million Baht

Receivables from:

Subsidiaries - - 143.84 127.02
Other related companies 0.48 0.91 0.37 0.81
Total 0.48 091 144.21 127.83
Less Allowance for doubtful account - - (46.85) (45.37)
0.48 091 97.36 82.46

Payables to:
Subsidiaries - - 20.08 12.37
Other related companies 44.76 42.33 44.76 42.33
44.76 42.33 64.84 54.70

d) Loans to a related company, net

The movements in loans to a related company for the years ended 31 December are as follows:

CONSOLIDATED COMPANY
2012 2011 2012 2011
Million Baht  Million Baht  Million Baht  Million Baht
Loans to Subsidiary:
- Short-term loans
Beginning balance - - 36.00 45.00
Proceeds from loan repayment - - (36.00) (9.00)
Ending balance - - - 36.00
- Long-term loans
Beginning balance - - 384.59 384.59
Proceeds from loan repayment - - - -
Ending balance - - 384.59 384.59
Less Allowance for doubtful account - - (41.00) (41.00)
Long-term loans, net - - 343.59 343.59
- Interest income - - 24.97 25.03

Loans to subsidiary represent unsecured loans, carry interest at the rate of THB-THBFIX-REUTERS plus
3.25% per annum and are due at call. The loans were originally scheduled for repayment in full within September 2008.
The subsidiary then granted the substantial amount of loans to other company. Since the loans from subsidiary to other
company have been in the rehabilitation process in 2010 (Note 23), management reclassified loans to subsidiary to long-term
accordingly.
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e) Key management compensation

Directors and managements’ remuneration comprises salaries, other benefits, other remuneration and meeting fees.

CONSOLIDATED COMPANY

2012 2011 2012 2011
Million Baht  Million Baht ~ Million Baht ~ Million Baht

Short-term benefits 30.06 27.69 30.06 27.69

The Company presents directors' remuneration as part of administrative expenses.

23. LOANS TO OTHER COMPANY, NET

The movements in loans to other company for the years ended 31 December are as follows:

CONSOLIDATED COMPANY

2012 2011 2012 2011
Million Baht  Million Baht ~ Million Baht ~ Million Baht

Loans to other company:

- Current portion of long-term loans
Beginning balance - - - -

Reclassification - - - -
Ending balance - - - -
- Long-term loans
Beginning balance 410.00 410.00 - -
Reclassification - B B} .
Ending balance 410.00 410.00 - -
Less Allowance for doubtful account (115.00) (82.00) - -
Long-term loans to other company, net 295.00 328.00 -
- Interest income 28.80 27.79 - -

Loans to other company represent a loan secured by land and buildings to a third party borrower. The loan carries
interest at the rate of either THB-THBFIX-REUTERS plus 4.25% per annum or a fixed deposit rate plus 4.00% per annum,
whichever is higher. The loan was originally scheduled for repayment in September 2008. On 30 November 2010,
the Central Bankruptcy Court approved the appointment of a planner and placed the business of the borrower under
a rehabilitation process. A restructuring plan for the borrower’s assets was approved at a creditor’s meeting on 25 August 2011
and approved by the Court on 8 August 2012.

The reclassification from “current-portion” to “long-term loan” is due to the formal Court approval of the
rehabilitation process which further extends the repayment date of the loan over a ten year rehabilitation period.
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24. DIVIDENDS

During the year, the Company’s Board of Directors passed resolutions approving the payment of the following
dividends to the Company’s shareholders.

Resolution of the Board of Directors Dividends per share Total dividends
No. Date Baht per share Baht

For the year 2012
1/2012 26 January 2012 3 48,000,000
42012 25 October 2012 6 96,000,000
144,000,000
Resolution of the Board of Directors Dividends per share Total dividends
No. Date Baht per share Baht

For the year 2011
1/2011 27 January 2011 4.5 72,000,000
412011 27 October 2011 6 96,000,000
168,000,000

25. PROVIDENT FUND

The Group and its employees have jointly registered a provident fund scheme under Provident Fund Act B.E. 2530.
Such fund is monthly contributed by both the employees and the Group. The Group contributes at the rate of 5%
of the employees’ basic salaries. The fund is managed by SCB Asset Management Company Limited.

26. SEGMENT INFORMATION

The Group’s operations involve a single industry segment - hotel operations and are carried on entirely in Thailand.
As a result, all of the revenues, operating profits and assets as reflected in the consolidated and company financial
statements pertain to this industry segment and geographic area.

27. COMMITMENTS

As at 31 December 2012, the Group and the Company have outstanding commitments as follows:

27.1 'The Company has entered into management and license agreements with its overseas affiliated companies.
The agreements are effective from the year 1988 for a ten year period with options to extend for two further periods of
ten years each. The affiliated companies will provide service of hotel management and trademark to the Group. The Group
is committed to pay fees based on these long-term management agreements on normal commercial terms.

27.2 The Group and the Company have outstanding capital expenditure and construction commitments of Baht
69.04 million and Baht 68.26 million, respectively (2011: Baht 45.7 million and Baht 42.0 million, respectively).
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27.3 'The future aggregate minimum lease payments under non-cancellable operating leases of the Group and
the Company are as follows:
CONSOLIDATED COMPANY

2012 2011 2012 2011
Million Baht  Million Baht ~ Million Baht ~ Million Baht

Not later than 1 year 50 51 35 36
Later than [ year but not later than 5 years 173 174 109 113
Later than 5 years 1,096 1,139 364 390
Total operating lease commitments 1,319 1,364 508 539

28. BANK GUARANTEES

As at 31 December 2012, there were outstanding bank guarantees of Baht 6 million and Baht 5 million issued by
banks on behalf of the Group and the Company, respectively, in respect of certain performance bonds as required in the
normal course of business (2011: Baht 6 million and Baht 5 million, respectively).

29. CONTINGENCIES

In December 2007, a criminal suit was filed against the former General Manager of the Hotel, for alleged defamation.
A related civil suit claiming vicarious liability and damages on the same grounds was also filed against the former General
Manager of the Hotel and the Company. On 23 December 2009, the South Bangkok Criminal Court dismissed the
charge of defamation. The Plaintiff appealed the judgment, and in December 2012, the Court of Appeal confirmed the
judgement of the South Bangkok Criminal Court in favor of the former General Manager of the Hotel. As the decision in
the criminal case would be decisive of the civil case, the management determined that such case has now become final.

30. FINANCIAL INSTRUMENTS

On 13 July 2010, the Company has entered into interest rate cap contracts for the long-term loans (Note 14).
Interest rate cap contracts protect the Company from movements in interest rates exceeding the agreed strike rate.
The financial cost incurred is capitalised and amortised over the contract period.

The net fair values of the interest rate cap contracts at the statements of financial position date are as follows:

CONSOLIDATED AND COMPANY

2012 2011
Baht Baht
Unfavourable on interest rate cap contracts 45,083 717,954

31. POST STATEMENT OF FINANCIAL POSITION EVENT

At the meeting of the Company’s Board of Directors held on 24 January 2013, the Board of Directors passed a resolution
to approve the payment of a final dividend from the Company’s earnings during the period of July 2012 to December 2012
of Baht 10 per share, totaling Baht 160 million. The dividend will be distributed to the shareholders in May 2013.
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AUDITORS AND REMUNERATION

AUDIT FEE

The Board of Directors had appointed Mrs. Unakorn Phruithithada, Auditor License No. 3257 and/or Mrs. Nattaporn
Phan-Udom, Auditor License No. 3430 and/or Mr. Kajornkiet Aroonpirodkul, Auditor License No. 3445 of
PricewaterhouseCoopers ABAS Limited as the Company’s auditors and the remuneration for 2012 is Baht 1,292,500
(2011 : Baht 1,262,500).
NON-AUDIT FEE

There were no transactions for non-audit fees with the auditors during the year 2012.
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AUDIT COMMITTEE REPORT

The Audit Committee of OHTL Public Company Limited comprising three independent directors, Mr. Aswin Kongsir,

M. Surachai Sirivallop and Mr. William Zentgraf, was appointed by the Board of Directors to perform duties and discharge responsibilities
under the Audit Committee Charter and in accordance with the Stock Exchange of Thailand’s regulations and Best Practice guidelines.

The Audit Committee held a total of four meetings in the fiscal year 2012, all of which were convened with full attendance.

At those meetings, the Audit Committee discussed and shared opinions with the external auditor, internal auditor, and Management on
matters related to the Company’s business, which can be summarised as follows:

L

Review of financial statements

The Audit Committee reviewed the Company’s quarterly and annual financial statements as well as the consolidated financial statements
for 2012, which had already been reviewed and audited by the external auditor, before submission to the Board of Directors for approval.
In addition, the Audit Committee acknowledged the audit plan proposed by the external auditor. The Audit Committee agreed with
the external auditor that the Company’s financial statements represented the Company’s financial status and operating results fairly,
in all material respects, in accordance with generally accepted accounting principles. Adequate and timely information was disclosed
in the financial statements for the benefit of investors or potential investors.

The Audit Committee also met with the external auditor without the presence of Management in order to discuss the preparation of
the financial statements and disclosure in notes to the financial statements independently.

The Audit Committee has reviewed the analysis of the impact of the new financial reporting standards to the financial statements of the Company
and agreed that the Company is ready to prepare the financial statements in accordance with International Financial Reporting Standards (IFRS).

Review of risk management

The Audit Committee monitored the risk management of the Company by reviewing the risk management plans of 2012 and
achievements against the plan proposed by the Risk Management Committee and providing recommendations on a quarterly basis to
ensure the efficiency of the risk management of the Company.

Review of internal control system

The Audit Committee reviewed and considered the conclusions and recommendations of the external auditor and internal auditor in
relation to the effectiveness of the internal control system to ensure that the Company’s operations were performed independently,
adequately, effectively, efficiently and achieved the Company’s goals. The audit findings were reviewed to follow up the corrective actions
of those items considered significant. The Audit Committee concluded that the Company’s internal controls were appropriate, adequate
and effective. The internal audit quality has been continuously improved both in terms of human resources and operation to meet
international professional standards.

Review of connected transactions
The Audit Committee reviewed connected transactions of the Group to ensure that these were conducted at arm’s length with complete
and adequate information disclosure.

Review of compliance with laws

The Committee reviewed the compliance with the Securities and Exchange Law, regulations of the Stock Exchange of Thailand,
and other laws related to the Company’s business. Based on the reports of the external auditor, internal auditor and Management,
the Audit Committee deemed that the Company has complied with all related laws and regulations.

Appointment of the external auditor for 2013

The Committee considered the nomination and appointment of the external auditor and the annual audit fee for 2013 for
submission to the Board of Director for approval by the Annual General Meeting of the Shareholders. The Audit Committee
considered the current external auditor for its independence and performance for the year 2012 and competitiveness of the audit fee.
The Audit Committee concluded that the external auditor from PricewaterhouseCoopers ABAS Limited acted independently and
demonstrated a sufficient degree of knowledge and experience required for the purposes of conducting the Company’s external audit
with a competitive audit fee. The Audit Committee subsequently proposed that the external auditor from PricewaterhouseCoopers
ABAS Limited be appointed as the Company’s external auditor for 2013.

The Audit Committee maintains its independence in performing the duties as assigned. In this regards, the Audit Committee

has received good cooperation from Management and the external auditor. In summary, the Audit Committee is of the opinion that
the Board of Directors and Management of the Company have operated the business with ethically and were determined to
perform their duties professionally to achieve the Company’s goals, emphasizing on operating the business with effective internal control and
internal audit systems, good corporate governance, appropriate risk management and continued development of operational systems.

Mr. Aswin Kongsiri
Chairman of Audit Committee
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CORPORATE GOVERNANCE

The Company is committed to adhering to the highest standards of corporate governance to ensure that it has
efficient and transparent management systems to create trust and confidence amongst its shareholders, investors and
stakeholders. The Company has developed its principles and policies of corporate governance based on the Principles of

Good Corporate Governance promulgated by The Stock Exchange of Thailand.
Shareholders

Shareholders’ Meetings

The Company holds a general shareholders’ meeting annually. The Annual General Meeting for 2012 was
held at the Royal Ballroom of Mandarin Oriental, Bangkok. The minutes of the shareholders” meeting were accurate
and complete, and can be checked by the shareholders.

The Company sends notice of the shareholders’ meetings together with the annual report, the agenda and
the Board of Directors’ recommendations to the shareholders 14 days in advance according to the regulations.
Shareholders who cannot attend the meeting will be able to authorise their representatives or an Independent Director
to attend on their behalf. The chairwoman of the meeting will allocate an appropriate period of time during the meeting
for shareholders to express their concerns and raise questions related to the Company’s operations.

Following each Annual General Meeting of Shareholders, the notification of the resolutions of the Annual
General Meeting will be filed with The Stock Exchange of Thailand in accordance with the regulations.

Shareholders’ Rights

All shareholders have the same rights in casting their votes at shareholders’ meetings and receiving dividends
declared by the Company, which are assessed based on the number of shares held by such shareholders. All shareholders
are given the right to vote on important matters such as the election of Directors, the remuneration for Directors,
dividend distributions and the appointment of auditors.

Stakeholders

The Company recognises the rights of all groups of its stakeholders including, but not limited to, its employees,
business partners, commercial debtors, customers, the local community and the government. The Company seeks to
treat all its stakeholders with fairness and respect in order to create an environment that promotes good society and
sustainable development. In addition, the Company has always strictly complied with applicable laws and regulations
when dealing with its stakeholders.

Directors and Operations Management

Policy on Corporate Governance

The Company’s Board of Directors is aware of the importance of good corporate governance in promoting
and strengthening the trust of shareholders, customers, and related parties, creating thorough management and
acting with prudence for the greatest benefits which can be subject to auditing. The Board of Directors regularly
reviews and adapts its policy on corporate governance to ensure that it remains relevant and up-to-date in the company’s
current business environment.

Leadership and Vision

The Board of Directors is responsible for setting out the overall vision, policies, financial targets, business
plans and budget for the Company. The Board of Directors monitors the Company’s operations to ensure that the
Company’s operations management team implements the approach established by the Board of Directors in an efficient
and effective manner and in accordance with relevant laws and ethical standards. The Board of Directors has set a system
for internal control, auditing and risk management including following up said matters regularly.
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The Board of Directors comprise of individuals who are business leaders and professionals, with various
backgrounds and qualifications, including in finance, accounting, construction, hospitality and business management,
each of whom have the skills, experience and expertise that are useful to the Company. All Directors are encouraged
to express their opinions independently and to perform their duties in good faith, with due diligence and care,
and in the best interests of the Company and all shareholders.

Balance of Power for Non-Executive Directors, Aggregation or Segregation of Positions
The Company’s Board of Directors consisted of eleven people with four Independent Directors.

The Chairwoman of the Board of Directors does not have a management position in the Company under
the principle of segregation of roles in policy formulation and oversight from those in operations management.

Appointment and Retirement of Directors

All Directors are appointed for a term of one year and are subject to retirement at each Annual General
Meeting. These provisions apply to both executive and Independent Directors. Upon retiring from their positions,
such Directors may offer themselves for re-election.

The Company has not established a nomination committee and new Directors are primarily sourced
through referrals. To determine the suitability of a candidate who is proposed as a new Director, the Board of Directors
will assess the skills, experience and expertise possessed by the candidate as well as the independence and integrity of
the individual. From time to time as deemed necessary, the Board of Directors shall hold meetings to consider the
suitability and appointment of new Directors.

Hotel Operations

The Board of Directors has approved the appointment of the Mandarin Oriental Hotel Group (MOHG)
as its sole and exclusive agent to manage and operate the Hotel pursuant to a 30-year management contract, the terms
of which were negotiated and agreed on market terms in 1988.

MOHG is given full authority, discretion and responsibility to manage and operate the Hotel, including
directing and instructing all Hotel employees and determining their remuneration.

The Board of Directors reviews and comments on each annual budget prior to the beginning of each fiscal year
and monitors the Hotel’s progress through monthly statements provided throughout the fiscal year. The General Manager of
the Hotel is also appointed as the Managing Director of the Company and in that capacity, regularly reports on the progress
of the Hotel to the Board of Directors when required.

The Board of Directors are of the view that the terms of engagement of MOHG allow the international hotel
operator the flexibility to run the Hotel in accordance with its global policies and practices while allowing the Company
to accurately monitor the Hotel’s progress.

Committees, Directors’ Reporting
The Company’s Board of Directors has appointed a sub-committee to help oversee the following operations

of the company. The Audit Committee was set up on 22 April 1999.

1. The Audit Committee members are as follows:

Chairman of Audit Committee Mr. Aswin Kongsiri
Member of Audit Committee Mr. Surachai Sirivallop
Member of Audit Committee M. William Zentgraf
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2. 'The Audit Committee of the Company has the scope of duties and responsibilities, and shall report to
the Board of Directors as follows:

2.1 To review sufficiency, credibility and objectivity of the financial reports.

2.2 To review adequacy and effectiveness of internal control systems and internal audit functions.

2.3 To review adequacy and effectiveness of risk management policies and practices.

2.4 To review and prevent conflict of interest.

2.5 To review compliance with the Securities and Exchange Acts, Regulations of Stock Exchange of
Thailand, and any other relevant laws.

2.6 To review documents for internal review when there is suspicion of corruption or there are
abnormal transactions in the internal control system.

2.7 To issue instructions and review documents when there is suspicion of not complying with laws
or any of SET’s regulations which may have an impact on the financial status and operational
results of the company in a significant way.

2.8 To take care of any other matters assigned to it by the Board of Directors.

Board of Directors’ Report

The Board of Directors is responsible for the Company’s consolidated financial statements and financial
information stated in the annual report. The said financial statements are prepared in conformity with generally
accepted accounting standards. Material information is disclosed in the notes to the financial statements.

The Board of Directors places importance on an effective internal control system to ensure the accuracy,
completeness and sufficiency of financial information to maintain assets and to prevent fraud. For this reason, the Board
of Directors appointed an Audit Committee which comprises Directors not dealing in management to be responsible for
the quality of financial statements and the internal control system. The results of the review by the Audit Committee appears
in the Audit Committee Report in the annual report.

The Board of Directors has reviewed the Company’s overall internal control system which is at a satisfactory
level and can assure the reliability of the consolidated financial reports as at 31 December 2012.

Remuneration of Board Members and Management
Total Directors fees for eleven Directors 2,100,000 Baht
Total Remuneration for seven management members 30,055,459 Baht
Management receives salary, bonus, provident fund and life insurance.

The Board of Directors sets the policies regarding the Directors’ remuneration clearly and transparently,
taking into account industry practice and the need to sufficiently remunerate individuals in order to maintain
appropriately qualified Directors. The remuneration for the Board of Directors is subject to approval of the shareholders
at the Annual General Meeting. From time to time as deemed necessary, the Board of Directors shall hold meetings to
consider the remuneration for the Directors.

The remuneration for the Hotel management, including the General Manager, is determined by MOHG
in accordance with the terms of its management contract with the Company. MOHG’s decisions on compensation
and benefits are based on its policies and philosophy to establish and maintain levels of compensation and benefits
that are competitive amongst and benchmarked against the Hotel’s key competitors while also taking into account
local compensation and benefits surveys.
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Board of Directors’ Meeting

The Board of Directors generally holds a meeting on a quarterly basis and special additional sessions are
convened as necessary. For 2012, there were four regular meetings. The Company Secretary prepares and circulates
the agenda and relevant documents seven days before the meeting to allow each member of the Board of Directors time
to consider and review information. Fach meeting takes about two to three hours. During each meeting, appropriate
time is allocated for operations management presentations (where required) and comprehensive Directors™ discussions.
Persons attending the Board meetings will include the Directors, the Company Secretary, the Hotel resident manager and
presenters of items on the agenda for the Board meeting. The Board of Directors regularly conducts a self-assessment of its
performance as a whole and specifically on particular issues, as required.

For 2012, the attendance of Board of Directors’ meeting for each Director can be summarised as follows:

Names Meeting Remarks

1. Mrs. Nijaporn Charanachitta 4/4 -

2. Mr. Edouard Ettedgui 3/4 -

3. Mr. Charles Stuart Dickie 4/4 -

4. Mr. Yuthachai Charanachitta 4/4 -

5. Mr. Benjamin Keswick /4 1 January 2012 - 25 April 2012
Mr. Adam Keswick 2/4 26 April 2012 - Present

6. Mr. Jan Goessing 2/4 1 January 2012 - 14 July 2012
Mrs. Amanda Hyndman 2/4 15 July 2012 - Present

7. Dr. Pisit Leeahtam 414 -

8. Mr. Aswin Kongsiri 414 -

9. Mr. Surachai Sirivallop 414 -

10. Mr. William Zentgraf 414 -

11. Mr. Sirichai Sombutsiri 1/4 -

Minutes of the meetings have been recorded and endorsed by Directors so that they can be checked by
interested parties.

Company Secretary

The Company Secretary provides support to the Board of Directors in obtaining legal advice, rendering
recommendations on rules, regulations and laws, coordinating the activities of the Board of Directors and monitoring
the Company’s activities for compliance with the Board of Directors’ resolutions.
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Board and Management Training

The Board of Directors supports all Directors, management executives and employees in seeking to improve and
update their qualifications and skills through training. Management executives are also encouraged to mentor their
subordinates so the Company maintains a depth of skilled and talented staff in the operation of the Company’s business.

Conflict of Interest

The Board has drawn up a set of rules regarding conflict of interest in the code of conduct for Directors and
employees. Careful consideration of any conflict of interest is implemented in compliance with The Stock Exchange
of Thailand’s regulation.

The Company has a policy regarding the prevention of using inside information for personal benefit.
Anyone who has no duty and responsibility in preparing financial reports cannot have access to the information unless
it has been announced to the public. Moreover, all executives and personnel must immediately report to the
Company Secretary any changes in their shareholding so that this information will be reported to the Chairwoman of
the Board of Directors.

Business Ethics

A written code of conduct has been prepared for the Board of Directors, management and employees to serve
as a guideline in executing their duties honestly to both the Company and every group of stakeholders, including the
public and society. The Company also hold staff meetings regularly to communicate and follow the said guideline.

Control System and Internal Audit

The Company places importance on efficient control at both management and operational levels. There is
supervision to ensure that Company’s assets are used solely for the Company’s benefit. There is segregation of duties
for operational staff, supervisors and those undertaking evaluation to ensure the balance of auditing and controlling is
appropriate. The Company is confident of the effectiveness of its internal control systems in protecting its assets and
those of its subsidiaries.

Please refer to the Audit Committee’s Report.

Disclosure of Information and Transparency

Investor Relations

The Board of Directors recognises the importance of accuracy, completeness and transparency of the
information in both financial statements and general information including the critical information regarding the
Company’s share price. Information is disseminated via The Stock Exchange of Thailand. The Company has not established
an investor relations section but has assigned the Company’s Corporate Controller to act as its representative in meeting
with investors, shareholders as well as analysts and related government sectors. Investors can contact the Corporate
Controller for more information at Tel. 0-2659-0450 or e-mail: laddawas@mohg.com.

The Board of Directors adheres to the Code of Best Practices as exercised by the boards of listed companies
and The Stock Exchange of Thailand.
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STATISTICAL INFORMATION

2012 2011 2010 2009 2008
m Baht m Baht m Baht m Baht m Baht
Balance Sheet
Fixed assets 1,468.8 1,538.1 1,671.5 1,739.9 1,832.0
Net current asset 7.9 (227.8) (370.7) 38.5 (552.0)
Non-current liabilities 695.4 723.3 698.7 822.2 164.5
Shareholder’s funds 1,296.5 1,136.0 1,180.0 1,204.0 1,356.2
Profit
Profit before financing charges and taxation 436.1 253.1 181.5 220.2 473.3
Profit before tax 414.7 232.3 161.5 185.2 439.3
Profit attributable to shareholders 307.0 129.7 104.0 135.8 328.4
Dividend 144.0 168.0 128.0 288.0 400.0
Shares
Earnings per share (Baht) 19.2 8.1 6.5 8.5 20.5
Dividend per share (Baht) 9.0 10.5 8.0 18.0 25.0
Total asset value per share (Baht) 150.3 143.8 152.7 163.7 169.4
No. of shares (Million) 16.0 16.0 16.0 16.0 16.0
Par value per share (Baht) 10.0 10.0 10.0 10.0 10.0
SUBSIDIARIES AND ASSOCIATED COMPANY
% Equity Issued Capital
Company name Main activities Interest m Baht
Baan Rim Naam Chao Phraya Co., Ltd. Restaurant and Spa 100.0 0.1
Siam Flight Services Limited Airline catering 26.0 3.0
Bagan Hotel Holding (Thailand) Co.,Ltd. Investment Holding 100.0 4.0
Bagan Hotel Holding (BVI) Co.,Ltd. Investment in a Myanmar hotel project 50.0 81.2

122



MANAGEMENT DISCUSSION AND ANALYSIS

REVIEW OF THE OPERATING PERFORMANCE AND FINANCIAL STATUS

OVERVIEW

In 2012, Mandarin Oriental, Bangkok maintained its number one position as the market leader within our
competitive set.

After the 2011 flood crisis in Thailand, the Company’s financial position and performance recovered and
significantly increased from the last year. The Company’s financial strength enabled the hotel to carry out ongoing
maintenance programmes and capital improvement projects which included the refurbishment of the Royal Ballroom and
Regency rooms as well as the new Italian Restaurant.

These ongoing investments, combined with comprehensive colleague motivation and training initiatives locally
and overseas, ensure the hotel continues to provide the highest standards of guest service while maintaining our reputation
as one of the world’s legendary hotels.

REVENUE

In 2012, the Company’s hotel income was Baht 2,243.9 million, an increase of Baht 324.4 million or 16.9%
from 2011. This was mainly due to an increase in occupancy of 8.9 percentage points, an increase in food and beverage
revenue although this was partly offset by a decrease in minor operated departments due to the permanent closure of
Le Salon restaurant at the Emporium in May 2012.

OPERATING EXPENSES

The Company’s cost of sales and services in 2012 was Baht 1,166.3 million, an increase of Baht 78.0 million or
7.2% compared with 2011.

Selling expenses increased by 10.3% from Baht 77.5 million to Baht 85.5 million. Administrative expenses
increased by 8.2% from Baht 508.3 million to Baht 549.9 million.

On a prudent basis, the Directors continue to make full provision for accrued interest income of Baht 28.8
million (2011: Baht 27.8 million) in relation to the Baht 410.0 million loan made by a subsidiary to Mandarin Oriental,
Dhara Dhevi and additional provision for such loan was Baht 33.0 million in 2012.

NET PROFIT

The Company’s consolidated net profit for 2012 was Baht 307.0 million, an increase of Baht 177.3 million
from 2011. This represented 13.7% of hotel income (2011: 6.8%). Earnings per share were Baht 19.2 compared with
Baht 8.1 in 2011.

ASSETS

As at 31 December 2012, the Company’s consolidated assets amounted to Baht 2,405.1 million, an increase
of Baht 105.0 million or 4.6% from Baht 2,300.1 million as at the end of 2011. There was no significant change in the
composition of assets during the year, which mainly comprised the following;

Cash and cash equivalents totaling Baht 251.7 million (2011: Baht 104.3 million).

Trade and other receivables of Baht 156.5 million (2011: Baht 97.0 million).

Loans to other company of Baht 295.0 million (2011: Baht 328.0 million). See below.

Investments of Baht 96.5 million in Siam Flight Services Company Limited and Bagan Hotel Holding
(BVI) Company Limited (2011: Baht 94.9 million).

Property, plant & equipment of Baht 1,426.9 million (2011: Baht 1,507.3 million).

Land upfront fee of Baht 47.5 million (2011: Baht 49.2 million).

LN
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123



The Company’s property, plant & equipment are carried at depreciated cost which does not reflect its current
market value.

Baan Rim Naam Chao Phraya Co., Ltd., a 100% owned subsidiary, entered into a loan agreement with
Mandarin Oriental, Dhara Dhevi in 2005 to provide a secured, long-term, interest-bearing loan of Baht 410.0 million to
assist in the completion of the resort. The Baht 295.0 million loan listed above is stated net of a provision of Baht 115.0
million which was charged to the Statement of Income as follows.

(in Million Baht) The Group
Loan principal 410.0
10% provision of principal in 2008 (41.0)
10% provision of principal in 2010 (41.0)
20% provision on hand at the beginning of 2012 (82.0)
Carrying value, at the beginning of 2012 328.0
10% provision of carrying value at the beginning of 2012 in 2012 (33.0)
Carrying value, at the end of 2012 295.0
LIABILITIES

The Company’s consolidated liabilities as at 31 December 2012 amounted to Baht 1,108.6 million, a decrease
of Baht 55.5 million or 4.8% compared to Baht 1,164.1 million in 2011. These liabilities included outstanding loans
from banks as follows:

(in Million Baht) 2012 2011
Short-term loans and current portion of long-term loans from banks - 110.0
Long-term loans from banks 450.0 500.0
Total loans from banks 450.0 610.0

The Company and its subsidiaries had committed borrowing facilities totaling Baht 700.0 million as at
31 December 2012 (2011: Baht 700.0 million), of which Baht 450.0 million was drawn at 31 December 2012 (2011:
Baht 500.0 million). At 31 December 2012, the Company and its subsidiaries had Baht 250.0 million of committed,
undrawn facilities in addition to its cash balances of Baht 251.7 million. The average tenor of the Company and its
subsidiaries borrowings was three years. The Company’s financial position remains strong,
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SHAREHOLDERS’ EQUITY

Shareholders equity as at 31 December 2012 was Baht 1,296.5 million, an increase of Baht 160.5 million
or 14.1% from Baht 1,136.0 million in 2011. This comprised authorized share capital of Baht 160.0 million (2011: Baht
160.0 million), legal reserves of Baht 16.0 million (2011: Baht 16.0 million) and retained earnings of Baht 1,120.5 million
(2011: Baht 960.0 million). The book value per share increased from Baht 71.0 per share in 2011 to Baht 81.0 per share
in 2012.

CASH FLOW

The cash flow statement shows the cash flow from operating, investing and financing activities during the year.
The ending balance of cash and cash equivalent as at 31 December 2012 was Baht 251.7 million, an increase of Baht
147.4 million from last year’s balance of Baht 104.3 million, as a result of the following:

1. Cash generated from operating activities was Baht 618.8 million, an increase of Baht 196.6 million from

Baht 422.2 million in 2011, mainly due to increases in hotel income.

2. Cash used in investing activities was Baht 167.4 million, an increase of Baht 54.0 million compared to
Baht 113.4 million in 2011, mainly due to new additions of property, plant and equipment.

3. The net cash used in financing activities was Baht 304.0 million, an increase of Baht 36.0 million from
the net cash used in financing activities of Baht 268.0 million in 2011. This was mainly due to an increase in repayment on
short-term loans and long-term loans, partly offset by a decrease in dividend payment.

COMMITMENTS

As at 31 December 2012, the Company and its subsidiaries have the following outstanding commitments:

1. The Company has entered into management and license agreements with its affiliated companies.
The agreements are effective from the year 1988 for a ten year period with options (at the manager and licensor’s discretion)
to extend for two further periods of ten years each.

The Group is committed to pay fees based on these long-term management agreements on normal
commercial terms.

2. 'The following lease commitments are payable by the Company and its subsidiaries:

(in Million Baht) The Group The Company Only
Not later than 1 year 50.3 35.8
Later than 1 year but not later than 5 years 173.0 109.0
Later than 5 years 1,096.5 364.0
Total lease commitments payable as at 31 December 2012 1,319.8 508.8
Total lease commitments payable as at 31 December 2011 1,364.0 539.0

3. 'The Group and the Company had outstanding capital expenditure and construction commitments of
Baht 69.0 million and Baht 68.3 million, respectively (2011: Baht 45.7 million and Baht 42.0 million, respectively).
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PERFORMANCE OF BUSINESS FUNCTIONS

PERFORMANCE OF BUSINESS FUNCTIONS

REVENUE STRUCTURE

% 2012

Revenue

Equity
Interest (Million Baht)

Main Activities Managed By

Hotel and Restaurants OHTL Public Company Limited

- Room Revenue 805.1
- Food & Beverage Revenue 898.8
- Others Revenue 335.6
Total Revenue 2,039.5
Restaurant and Spa Baan Rim Naam Chao Phraya  100.0
Company Limited
- Food & Beverage Revenue 138.4
- Spa Revenue 794
- Others Revenue 20.9
Total Revenue 238.7
Investment Holding Bagan Hotel Holding (Thailand) ~ 100.0 -
Company Limited
Airline Catering Siam Flight Services Limited 26.0 19.6
Boat Charter Service Siam Sight-Seeing Co., Ltd. (*)  100.0 -
Grand Total 2,297.8

2011

% Revenue

(Million Baht)

661.9
771.0
326.3

88.8 1,759.2

101.2

09.1

19.9

10.4 190.2

0.8 10.7

100.0 1,960.1

(*) Completed termination and liquidation with the Ministry of Commerce on 20 April 2011

CHANGES FROM PREVIOUS YEAR

2010

% Revenue

(Million Baht)

602.4
758.6
295.0

89.8 1,656.0

96.9
64.2
18.1

9.7 179.2

0.5 9.4
3.7

100.0 1,848.3

%

89.6

9.7

0.5
0.2

100.0

Investment continued into the Hotel's facilities and guest services throughout 2012. The refurbishment of
the Royal Ballroom and Regency rooms were completed as well as the new Italian Restaurant.
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THE INDUSTRY AND COMPETITION

The oversupply of hotel rooms in Bangkok is expected to continue in 2013. Tourism continues to be affected by
the uncertainty surrounding the political situation, which together with the large supply of hotel rooms, puts pressure on
citywide hotel occupancy levels, and average room rates in particular. The Company maintains the hotel and its operation
to the highest standard to ensure consistent recognition as one of the best hotels in the world and to maintain our leading
position in the local market.

RISK FACTORS

The hotel’s business levels may be adversely impacted by a number of risks, including the adverse impact of a loss
of business caused by various factors including a macro-economic downturn, terrorism and political uncertainty in Thailand,
the possibility of a natural disaster and the outbreak of infectious diseases such as influenza. The Company may also face
the risk of increased competition in the future as more new hotels are added to the city’s supply of luxury hotels. In addition,
the Company’s activities are also exposed to a variety of financial risks, including the effects from changes in interest rates,
foreign currency exchange rates and credit risk.

Risk management is carried out by the Company’s management. The Company’s overall risk management
programme focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the
financial performance of the Company. The Company has normal exposure to interest rate risk, which relates primarily to
deposits at banks, loans to other company within the group and loans from banks. The Company has put hedging in place
in the form of interest rate caps in order to partially mitigate the risk of increased interest rates.

The Company continues to place considerable emphasis on the maintenance of the property. Fire, Life, Health,
Safety and Security issues remain a top priority in order to protect the safety of our guests and colleagues.
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THE COMPANY’S STRUCTURE

THE COMPANY’S STRUCTURE

The Company’s structure is composed of The Board of Directors and The Audit Committee.

The Board of Directors is composed of eleven Directors :-

1. Mrs.Nijaporn Charanachitta Chairwoman

2. Mr. Edouard Ettedgui Director

3. Mr. Charles Stuart Dickie Director

4. Mr. Yuthachai Charanachitta Director

5. Mr. Benjamin Keswick Director (1 January 2012 - 25 April 2012)
Mr. Adam Keswick Director (26 April 2012 - Present)

6. Mr. Jan Goessing Director and Managing Director (1 January 2012 - 14 July 2012)
Mrs. Amanda Hyndman Director and Managing Director (15 July 2012 - Present)

7. Dr. Pisit Leeahtam Director

8. Mr. Aswin Kongsiri Independent Director and Chairman of Audit Committee

9. Mr. Surachai Sirivallop Independent Director and Audit Committee

10. Mr. William Zentgraf Independent Director and Audit Committee

11.Mr. Sirichai Sombutsiri Independent Director

The Audit Committee is composed of three Directors :-

1. Mr. Aswin Kongsiri Independent Director and Chairman of Audit Committee
2. Mr. Surachai Sirivallop Independent Director and Audit Committee
3. Mr. William Zentgraf Independent Director and Audit Committee

Number and names of the Directors who are authorised to sign to bind the Company are Mrs. Nijaporn
Charanachitta or Mr. Yuthachai Charanachitta signing with Mr. Edouard Ettedgui or Mr. Charles Stuart Dickie or
Mr. Jan Goessing/Mrs. Amanda Hyndman together with the Company’s seal affixed.

The election of a Director is voted by cumulative voting under section 70 of the Public Limited Companies
Act. All shareholders shall have equal right to vote for the election of a Director in accordance with the number of shares
held in the Company. The current Board of Directors is composed of two groups of major shareholders: five Directors
from Mandarin Oriental Hotel Group consisting of Mr. Edouard Ettedgui, Mr. Charles Stuart Dickie, Mr. Benjamin
Keswick/Mr. Adam Keswick, Mr. Jan Goessing/Mrs. Amanda Hyndman and Dr. Pisit Leeahtam, and two Directors from
Italthai Group consisting of Mrs. Nijaporn Charanachitta and Mr. Yuthachai Charanachitta. The other four Directors are
Independent Directors.

CODE OF BEST PRACTICES

The Board of Directors has developed its principles and policies of corporate governance based on the code
of best practices of the Stock Exchange of Thailand in good corporate governance.

USE OF INTERNAL INFORMATION

The management has to report the trading of stocks. The Board of Directors received the internal audit
report from The Audit Committee that the company’s internal audit has been done adequately and appropriately which
can protect the assets of both the Company and its subsidiaries. No one can have privileged use of the Company’s
assets without prior approval.
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SHAREHOLDERS

GROUP OF SHAREHOLDERS 31 December 2012
Number of Share %
Group of Mandarin Oriental Holdings B.V. 7,183,500 44.90
LIST OF MAJOR SHAREHOLDERS 31 December 2012
Number of Share %
Mandarin Oriental Holdings B.V. 6,399,500 40.00
Mrs. Nijaporn Charanachitta 3,506,098 21.91
Thailand Securities Depository Co., Ltd. for Depositors (Local) 1,652,651 10.33
Chaophaya Development Corporation Limited 1,600,000 10.00
Thailand Securities Depository Co., Ltd. for Depositors (Foreign) 1,428,623 8.93
Mrs. Pilaichit Reungpittaya 285,019 1.78
M. Premchai Karnasuta 271,520 1.70
Mr. Yuthachai Charanachitta 216,400 1.35
Ms. Valaithip Charanachitta 80,000 0.50
Ms. Chitraphan Charanachitta 80,000 0.50
COMPANY INVESTMENT
Name of Address Main Paid-up Equity Capital Value of ~ Major Shareholder

Company Head Office  Activities Capital Interest  (Million Baht)  Investment and Other
(Million Baht)  Shareholder

Baan Rim Naam

Chao Phraya Bangkok Restaurant 100% 100% 0.1 (25.4)

Company and Spa

Limited

Bagan Hotel

sigaling Bangkok ~ EMmERt 000, 100% 40 03)

(Thailand) Holding

Company Limited

Siam Flight Airline LSG Catering
Bangkok 1009 269 . 6.

Services Limited AngKO Catering b & = o (Thailand) Limited

Bagan Hotel Investment in

Holding Company Hong Kong ~ a Myanmar 100% 50% 40.6 0.1

(BVI) Limited hotel project
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