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18,572,627 2,215,168 - - 20,787,795
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1,481,900 - - - 1,481,900
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Director’s Report

To Shareholders

Single Point Parts (Thailand) Public Company Limited
engages in manufacturing of high precision metal
parts and components with tolerance lower than

5 micron. The products are categorized as follows :

1) Sleeve and Shaft as parts for Pivot assembly.

2) Motor Base, Fluid Dynamic Bearing and Hub
as parts for Spindle Motor assembly.

3) Others as the components for electronics
industry such as computer, printer, telecom-
munication, auto parts, digital camera, VDO

and mobile phone.

The Company has paid more attention to develop
both human resource and technology consistently in
order to enhance its competitive strength and gain
more market share, including to improve product
quality up to international standard with the purpose

to fulfill various customer’s needs.

For the year 2005, the Company impressively
performed better than the expected with total revenue
of Baht 648.1 million and net profit of Baht 163.3
million or grew by 56% and 65% respectively compared

to the previous year. During 2005, the Company

73

(Mr.Maitree Tungsanakul)

Chairman
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invested more in medical parts with collaboration
from Japanese investors through the establishment
of Single Point Medical Parts (Thailand) Co., Ltd.
in November 2005 with the intention to enlarge its
market and gain more both in international market
share and in other industry rather than hard disk
industry in order to diversify the risk of reliance on

HDD industry.

In accordance with management and monitoring
efficiency, high concentration and capability of our
employees, the Company confidences that the
continuous expansion projects in 2005 and the next
coming years will lead to great benefits for the
Company and shareholders as the strong support for

the business to grow with certainty.

We, on behalf of Company’s Board of Directors,
would like to assure you that Board of Directors and
Managements will strictly adhere to the corporate
governance principles in order to let the Company
become the leader of world-class standard products
manufacturing with high technology. We would like to
take this opportunity to thank our shareholders,
customers and financial institution for their great

support.

__—-"'.‘—-.'
gl 5
(Mr.Prapoth Pholpipattanapong)

Chief Executive Officer



Report of the Audit Committee

To Shareholders

The Audit Committee comprises of 3 independent
directors, namely Mr.Maitree Tungsanakul as the
Chairman of the Audit Committee, Mr.Kamol
Thammanichanond and Mr. Pichet Kriswatanakorn as

the member of the Audit Committee.

During 2005, the Audit Committee performed duties
according to the Audit Committee responsibilities
guideline and held 4 meetings as can be summarized

below :

1. Reviewed quarterly and yearly financial
statements prior to proposing for the Board
of Directors’ approval to ensure the generally
accounting standards and disclosure of key
information.

2. Reviewed and/or promoted the accurate and
full disclosure of information on related
transactions or transactions which may lead
to potential conflict of interest, including

transparent approval process.

3. Reviewed the annual corporate internal audit
plan, reviewed audit report and evaluated
internal control system to ensure the adequacy
and appropriateness of internal control
system.

4. Considered and nominated Dr. Virach and
Associates Office Limited as the auditor for
the fiscal year 2005 and fixed the audit fee,
for proposal to the Board of Directors for
further submission to the Shareholders’

approval.

The Audit Committee deems that during 2005, the
Company’s Board of Directors and Managements
emphasized on operating business with the good
corporate governance, prepared all of its financial
reports in accordance with generally accepted
accounting standards, disclosed information sufficiently
according to the relevant laws and regulation as well
as highly focus on internal control system with no

significant matters.

(Mr.Maitree Tungsanakul)

Chairman of the Audit Committee

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED




1. Relevant Policies

Quadlity Policy

Single Point Parts (Thailand) Public Company Limited
highly commits to manufacture products and provide
services that deliver the highest customer satisfaction
both in terms of quality which complied to customer
specifications, and on—-time delivery while considering
employee safety, as well as continuous improvement

of quality system effectiveness.

Environmental Policy

Single Point Parts (Thailand) Public Company Limited,

the manufacturer of metal parts for electronics

industry, commits to the environmental management
as follows :

1. The Company will comply to relevant laws and
regulations in relation to the environmental issues
of organization.

2. The Company will plan, control, and reduce
waste, water pollution, noise pollution, air pollution,
soil contamination, as well as resource utilization
for continuous improvement.

3. The Company will determine the objective and
target to reduce the environmental pollution.

4. This policy will be communicated to relevant

people to implement, and disclose to public.

Annual Report
2 0 0 5

Safety, Occupational Health,

and Working Environment Policy

Since Single Point Parts (Thailand) Public Company

Limited puts more concentration on life and health of

all its employees, the company agrees to have Safety,

Occupational Health, and Working Environment

management activities along with normal respon-

sibilities of the employees with the policies defined
as follows :

1. All employees are responsible for working safety.

2. The Company shall support the improvement of
safe working conditions.

3. The Company shall promote and encourage the
safety activities, which will stimulate employee
safety awareness e.g. training, motivating, com-
municating, or safety competition.

4. All level of supervisors shall be the roles model
for safety, leading, training, coaching, and advising
employees to follow safety procedures.

5. All employees shall pay attention to their own
safety, and their colleagues, as well as company
assets at all time

6. All employees shall ensure cleanliness, and
tidiness of the working area

7. All employees shall cooperate with safety and
occupational health project of the Company, as
well as have the right to share opinion to improve
the working condition, and way of working to
ensure safety.

8. The Company shall regularly evaluate degree of

compliance to the policy set forth.



2. General Information

Securities issuer

Nature of business

Head office and factory

Registration No.

Homepage

Phone

Fax

Registered capital

Share Registrar

Auditor

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED
Manufacturer of high precision metal parts for hard disk industry used as main
components for electronics industry such as computer, electrical appliance,

automobile and others.

41 Moo 9 Rojana Industrial Park, Tumbon Thanoo, Amphur U-Thai, Phranakorn

Sri-Ayudhaya 13210

PLC. 0107547000788

WWW.SPP.CO.TH

(035) 226 700 -1

(035) 226 702, (035) 330 574

Baht 250 million

Thailand Securities Depository Company Limited

Capital Market Academy Building, The Stock Exchange of Thailand
2/7 Moo 4 (North Park Project) Vibhavadi-Rangsit Road,
Km.27, Tung Song Hong, Laksi, Bangkok 10210

Mr. Chaiyakorn Aunpitipongsa CPA No. 3196
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3. Financial Highlights

Operating Performance

Revenues
Sales and subcontract 303,241 400,731 611,470
Scrap sales 5,485 12,841 31,990
Other income 1,021 1,949 4,678
Total revenues 309,747 415,521 648,138

Expenses
Cost of sales and subcontract 213,106 286,781 436,473
Selling and administrative expenses 22,221 27,298 31,978
Directors’ remuneration 120 230 600
Total expenses 235,447 314,309 469,051
Net profit 71,581 99,146 163,290
Total assets 253,345 430,270 572,909
Total liabilities 54,784 148,064 85,783
Shareholders’ equity 198,561 282,206 487,126

Financial Ratio
Liquidity Ratios

Current ratio (times) 1.73 1.07 3..20
Quick ratio (times) 1.55 0.73 2.49
Account receivables turnover (times) 4.73 4.64 5.75
Collection period (days) 76 78 63
Inventory turnover (times) 385.01 98.26 86.12
Average day sales (days) 0.94 3.66 4.18

Profitability ratios
Net profit margin (%) 23.11 23.41 25.19
Gross profit margin (%) 29.72 28.44 28.62

Efficiency ratios

Return on equity (%) 40.84 41.25 42.45
Return on total assets (%) 30.90 20.01 32.55
Return on fixed assets (%) 49.73 48.79 61.23
Fixed assets turnover (times) 2.15 2.04 2.43
Total assets turnover (times) 1.34 1.22 1.29

Financial ratios

Debt to total assets (times) 0.22 0.34 0.15
Debt to equity (times) 0.28 0.52 0.18
Dividend payout ratio (%) 34.93 166.93 44.40
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4. Business Profile

4.1 Scope of business

The Company engages in manufacturing of high Moreover, the existing machines can be applied to
precision metal parts and components with tolerance manufacture parts or components for various industries
lower than 5 micron. The products are categorized as such as automobile, medical part and electrical
follows : appliance.

1) Sleeve and Shaft as parts for Pivot assembly.
2) Motor Base and Hub as parts for Spindle 4.2 Revenue structure

Motor assembly.

3) Sleeve and Flange as parts for Fluid Dynamic e 2003-2005 revenue structure of the Company,
Bearing assembly, which is one of the which can be classified in to sales and service
components in Hard Disk Drive, distributed revenue according to types of service, is shown
to front-row HDD manufacturing leadership. below:

2003 2004 2005

Million Baht % Million Baht % Million Baht

Sales revenue 247.30 79.84 350.35 84.32 532.54 82.16
Service revenue 55.94 18.06 50.38 12.12 78.93 12.18
Total sales and service revenue 303.24 97.90 400.73 96.44 611.47 94.34
Scrap sales 5.48 1.77 12.84 3.09 31.99 4.94
Other income 1.02 0.33 1.95 0.47 4.68 0.72

Total 309.74 100.00 415.52 100.00 648.14 100.00

e 2003-2005 revenue structure classified by 4 major product categories is shown below:

2003 2004 2005

Million Baht % Million Baht A Million Baht

Parts for Pivot 214.12 69.13 258.04 62.10 293.04 45.21
Parts for Spindle Motor 84.24 27.20 65.05 15.66 89.22 13.76
(Hub and Motor Base)

Parts for Fluid Dynamic Bearing 1.02 0.33 75.66 18.21 218.59 33.73
Parts for Hard Disk 1" 0.92 0.30 0.48 0.12 1.38 0.21
Other parts 2.94 0.94 1.50 0.35 9.24 1.43
Revenues from operation 303.24 97.90 400.73 96.44 611.47 94.34
Scrap sales 5.48 1.77 12.84 3.09 31.99 4.94
Other income 1.02 0.33 1.95 0.47 4.68 0.72

Total 309.74 100.00 415.52 100.00 648.14 100.00
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4.3 Marketing
4.3.1 Marketing policy and strategies

The key marketing strategies of the Company are as
follows:

1. Quadlity of product :
Owing to the product sophistication with high
precision, the Company is well aware of
product quality in the first place through the
cautious inspection via Quality Control system
in an attempt to inspect overall production
process with high accuracy and technology
equipment. Furthermore, continuous human
resources development is also placed to
enhance their skill and efficiency as well as to
develop working standard to meet customer’s
needs. This shall result in more customers’
reliability and continuing orders.

2. On-time product delivery :
Since the Company’s products shall be
assembled with other components, the
Company highly concentrates on accuracy
and on-time product delivery in order to avoid
any effects might occurred during customer’s
assembling process. Due to the on-time
delivering policy, the Company has put in
place strict control in production process
starting from production planning, raw materials
procurement and inspection, manufacturing
process and product distribution. Moreover,
another factor facilitating the Company’s on-
time delivering is the use of computer system
to control overall production process which is
able to assure the production timing accuracy.

3. Good relationship :
The Company notably concentrates on

long-term relationship with its customers

through the establishment of particular
department responsible for taking care of
customers’ and products, assisting customers
in problem solving and ensuring customers’
satisfaction with high quality products.
4.  Excellent services :

In relation to made-to-order service, the
Company has taken into account the importance
of service and cooperation with its customers
so as to facilitate any product adjustments
according to technology change and customers’

fulfillment.

4.3.2 Nature of customers and target group

Manufacturers involved in hard disk industry can be

classified according to production level as follows :

Purchase components
from subcontractors

Components subcontractor
Second Tier Manufacturer
For examples SPP Innovalue Toda Pipe
IPE and CCS etc.

Minebea, SEIKO and JVC, for example, can be
classified as the first level manufacturer who manu-
factures particular components itself and subcontract
some components to the second level manufacturer.
Most of the Company’s customers belong to the first
level manufacturer class with high efficiency, large
order, financial status stability and international
reputation. Currently, the first level manufacturer’s

customers are Seagate Technology (Thailand) Co.,Ltd.,
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Western Digital (Thailand) Co., Ltd., Hitachi Global Storage
Technology (Thailand) Co., Ltd. and Fujitsu (Thailand) Co.,
Ltd., for example, with their own production bases and
continuous investments. Due to sound basic factors in
strong economy, technology and human resources in
Thailand, the first level manufacturers obtain more
purchasing orders, resulting in order enlargement of the
Company. HDD manufacturers primarily place their
concentration on product quality, suppliers’ capability in
every aspects and long-term relationship with suppliers,
the Company, consequently, has been entrusted to provide
manufacturing services with more and more

trustworthiness, resulting in solid customers base.

The Pivot manufacturers with high market shares
are Minebea NSK and SEIKO while those of Spindle
Motor are Nidec Minebea and JVC, each directs its order
to the second level manufacturers not in the equal
portion due to different technologies and unique
identities, including confidential production design.
Therefore, the HDD manufacturer shall place its orders
to the second level manufacturer who

manufacture specifically for such HDD firm.

The Company provides the tailor-made service accord-
ing to individual customer, for example, component for
Pivot is solely produced for Minebea, while other
products such as Motor Base and Hub as part of Spindle
Motor are supplied to other customers like JVC, Minebea

and SEIKO

In recent years, the Company is one of a small
number of subcontractors who is able to provide
tailor-made manufacturing service to various
customers. And not least, the Company has a plan
to enhance its services to other customers in order
to mitigate the risk of reliance on major customer and

reliance on only HDD industry.
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4.3.3 Distribution and marketing channels

The Company’s marketing channels can be grouped
into 3 channels as follows :

1) Existing customers with good relationship
As HDD manufacturing highly depends on
product quality, delicacy, acceptable technology
and great expertise, the customers are generally
willing to procure their products from credible
and reliable subcontractors. Due to high
quality and acceptable products including
adherence to business ethics, the customers
place their reliability on the Company, resulting
in good relationship and trust-worthiness. One
of good-relationship customers is Minebea
with more than 7 years of serving service.

2)  Customers from suppliers” recommendation or
connection
As there are only 5-10 suppliers, the Company
maintains its close relationship with such
customers at all time, leading to great business
support. Up till now, the suppliers have
recommended 2-3 new customers to the
Company, some of them involving in camera
component business bringing in mutual benefits
for both the Company and suppliers.

3)  Customers from trade and exhibition fairs
Trade and exhibition fairs have been constantly
arranged by the Thai Board of Investment (BOI) in
order to promote and widely give an opportunity for
manufacturers and customers. Therefore, the
Company has had high opportunity to directly
encounter various customers engaging in other
industries to increase its business prosperity such
as automobile industry and medical equipment

industry.



4.3.4 Industry situation and tendency

Computer industry can be divided into 3 categories,
namely hardware, software and information service
companies. Due to the limitation of players and
expertise in Thailand, only hardware has been
exported internationally. Most of computer and
related components manufacturers are foreign
companies with privileges granted by the Board of
Investment (BOI) upon the condition that 80% of

products have to be exported.

Currently, HDD is used to store a large number of
data. It is forecasted that sale of read and write hard
disk unit shall grow at the compound annual growth

rate of 15% from 2003-2005, resulting in higher

5. Risk Factors

demand in HDD components due to lower price/

gigabyte. Moreover, there is an attempt to compress

HDD size from 3.5” to 2.5” and 17, respectively.

HDD industry in Thailand is involving in assembling
and various components manufacturing. At the
moment, Thailand is considered as the base production
of 4/5 of the biggest HDD manufacturers of the world,
Global

namely Seagate Western Digital Hitachi

Storage Technologies and Fujitsu with approximately
80% of world market share as an aggregate, including
the manufacturers of other components in relation

to HDD manufacturing due to the skilled labors and

low wages as the major persuasions.

Risk relating to business operation

5.1 Risk relating to reliance on major customers
Most of the Company’s products are made-
to-order hard disk components which sold to
two major customers, thus the Company might
confront the risk if such major customers
change their policies to produce by themselves

or appoint any other subcontractors.

To mitigate this risk, the Company has a policy
to lower the dependence on major customers
by maintaining equal order portion among the
two major customers and focusing on business
expansion to other industries, such as
automobile, medical equipment and electrical
appliance, with the target of 20% attributed to

the Company’s total revenues by 2008.

5.2 Risk relating to technology changes

During the past 2-3 years, the demand of
notebook computer has been gradually increased.
Therefore, it is expected that for the next 3-5
HDD as the

years, the requirement of 1”

components of computer, mobile phone, palm,

MP3 player, digital

consumer products shall be also enlarged.
However, due to the change of market demand
in late 2005, 1” HDD was not that much required
as expected while 1.8” HDD, 2.5” HDD and 3.5”
HDD demand has been increased continuously
with more complicated technology production.

Hence, in order to catch up the technology

changes,

modified the existing machines and invested
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further in new machines as well as thoroughly
keeps an eye on up—-to—date news and information
with regard to changes in technology at all

times.

Risk relating to substitute products

Currently, flash memory, another type of memory
unit which is smaller than hard disk and able to
store data up to certain level, has become more
popular and may replace HDD even though
there is a limitation of storage capacity and the
price/gigabyte is much higher than that of HDD.
In fact, compact flash memory has been
invented earlier than 1” HDD but there was an
attempt to compress the HDD size to gain more
shares from compact flash memory market;
therefore, the rumors that flash memory would
replace HDD did not exist.

In order to grab its market share back,
continuous development in flash memory has
been done to build up memory capacity and
lower selling price. However, it can be said that
flash memory is not able to compete with HDD
even more memory unit due to qualifications and
size of supporting programs. Additionally, in terms
of price/gigabyte, flash memory is considerably

priced much higher than that of HDD.

Risk relating fo competition

Currently, Minebea is producing 86% of Pivot
itself while subcontracting the rest to the
Company and other subcontractors. The
Company is the largest subcontractor to produce
Pivot for Minebea or approximately 8%. Regarding
other products such as Hub Motor Base, the
customers (JVC and SEIKO) still has a policy

to subcontract as same as Minebea with the
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Company as the largest subcontractor.

The truth that the customers will revoke their
orders or appoint any other subcontractors is
rarely occurred due to full capacity of the
Company and other subcontractor production.
Both the Company and other local subcontrac-
tors have to compete in capacity and capability
expansion in order to fulfill higher customers’

needs.

Supply chain of each manufacturer is very
crucial for this industry. The capacity expansion
has been also increased according to the
growing market. Therefore, most firms have to
make an attempt to maintain their portion with
existing customers and not to cross the
relationship boundary between HDD manu-
facturers and subcontractors, resulting in

minimal competition among subcontractors.

Risk relating to change in customers’ production
base

Some customers may consider moving their
production bases to low-wages countries such
as China as some HDD manufacturers had done
in the past. However, due to the problem of low
quality products and no raw material sources in
China, most of such manufacturers had to move

their bases back to Thailand.

According to the promotion and support from
related organizations in Thailand, especially the
Board of Investment (BOI), Thailand has shifted
to the leadership No.1 of the world in
manufacturing, with Singapore as the following.
Therefore, the risk of production base move-

ment shall be rarely occurred.



5.6

5.7

Risk relating to raw material procurement

Stainless bar, die—-cast aluminum and brass bar
are considered as the major raw materials used
in Company’s production process. Most of
stainless bar are procured locally and from
abroad while die-cast aluminum procurement is
depended on types of product but local
procurement will be the first priority as brass bar
is totaling imported. Raw material price principally
varies according to world market condition

which is uncontrollable.

As the awareness of this risk, the Company has
provided the efficient inventory system with at
least 1 month in advance while the raw material
procurement shall be done 3-4 months earlier.
Additionally, the Company has reached the
agreement with suppliers according to quality of
purchased raw material. If the standard of raw
materials is not yet met, the Company is allowed
to return such material and refund the payment
while the suppliers have to responsible for
delivering back expenditure. Furthermore, in
case that the material defect was found, the
Company is allowed to ask for indemnification

from such supplier.

Risk relating to reliance on major supplier

The Company’s major raw material, stainless
bar, is currently secured from 2-3 major
suppliers. Nevertheless, if such suppliers fail to
provide on-time delivery, the Company might
face the risk of production planning and
manufacturing process continuity. As a result,
the Company may need to utilize raw materials
with different qualifications and adjust machines
and/or equipments to best fit such particular

raw materials.

Importantly, performance of all suppliers has
been evaluated annually both quality and
delivery aspects. The Company also diversifies
its order to other suppliers to balance the
purchasing power of quality and pricing nego-
tiation as well as decreases the reliance on
stainless bar to other applicable raw materials.
At present, stainless bar, brass bar, aluminum
and other raw materials are accounted for 40%,
40%, 10% and 10% of total raw material used in

production process, respectively.

5.8 Risk relating to currency exchange rate

fluctuation

As 807 of stainless bar and 100% of brass bar
are imported, the Company may face the risk
of cost fluctuation according to the change in
currency exchange rate while no any hedging is

provided.

However, the Company realizes and attempts to
reduce this risk through the negotiation with
suppliers who agreed to apply the past 3-month
average exchange rate as a base to convert the

amount into Thai Baht.

Even though most machines and raw materials
are imported from Japan and quoted in Japanese
Yen, the Company impressively proved that the
fluctuation of currency exchange rate risk can
be controlled as the loss from exchange rate

was very minimal.
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Management risks

5.9 Risk relating to major shareholders with more

than 50% stake

Due to 52.76% stake held by group of
Mr. Prapoth Pholpipattanapong and manage-
ments, such shareholders group is able to
control majority votes excluding some matters
imposed by law or Article of Association

requiring 3/4 of shareholders voting. Therefore,

enough votes to check and balance the matters

proposed by the major shareholders group.

However, the Company has assigned the Audit
Committee to participate in the Board of
Directors meeting with the purpose to approve
any other transactions before proposal to

shareholders’ meeting.

the minorities have a risk of not gathering

6. Shareholder Structure and Management

6.1 Shareholders

Top 10 major shareholders are as follows :

December 31, 2005

Name-Surmame No. of shares held Percentage

1. Group of Mr.Prapoth Pholpipattanapong 114,548,000 45.82
2 Mr.Parithat Suthasathitchai 19,700,000 7.88
3 Mr.Thanongchai Chatpanich 19,680,000 7.87
4. Miss Kannika Prombot 18,678,000 7.47
5 Mr.Seubtrakul Binthep 12,608,000 5.04
6 Mr.Chao Singprasert 8,172,000 3.27
7. Mr.Pracha Dumrongsuthipongse 3,680,000 1.47
8. Mr.Rachata Prombot 3,099,400 1.24
9. Miss Rudeewan Charoensuk 2,144,000 0.86
10. Mr.Maitree Tungsanakul 2,000,000 0.80

Total 204,309,400 81.72
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6.2.1 Management structure

The management structure consists of Board of Directors, Audit Committee and Executive Committee.

Board of Directors

Name-Surname Position Number of attendance
1. Mr.Maitree Tungsanakul Chairman and Independent Director 7/8
2. Mr.Prapoth Pholpipattanapong = Vice President 8/8
3 Mr.Chakrit Methigunchanan Director 8/8
4. Mr.Seubtrakul Binthep Director 8/8
5. Miss Siritorn Chanawongse Director 8/8
6. Mr.Kamol Thammanichanond Independent Director 8/8
7. Mr.Pichet Kriswatanakorn Independent Director 8/8

Mr.Pravin Srisutto is the secretary of the Board of Directors

Scope of duties and responsibilities according to
the Extraordinary General Meeting No. 12/2004 held
on August 9, 2004 are as follows :

1. Perform duties and determine policy in
accordance with laws, objects and Articles of
Association of the Company as well as the
resolution of the Shareholders’ meeting except
any other matters requiring shareholders
resolution prior to the implementation.

2. Determine or change the directors who have the
authority to sign on behalf of the Company.

3. Determine policy, strategy and business
guideline of the Company, including supervise
the management to proceed along the stipulated
policies effectively and efficiently in order to
increase economic value to shareholders and
enable the Company to grow solidly except any
other policies or executions requiring shareholders
resolution prior to the carrying out.

4. Consider and approve the significant matters
such as business plan, budget, substantial
project, management authority and any other

matters due to the relevant laws and regulations.
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10.

1.

Evaluate performance of the management and
determine their appropriateness of remuneration
Responsible for performance of the Company
and management with care.

Promote and provide the reliable accounting
system, financial report and accounting audit.
Establish the procedure to evaluate the
appropriateness of internal control and internal
audit to ensure the effectiveness and efficiency,
risk management, financial report and monitoring.
Ensure that the conflict of interest between the
Company and related person is eliminated.
Determine internal rules or guideline to be
complied with.

Disclose the responsibilities of Board of Directors
concerning the disclosure of financial report
along with the report of auditor in the Company’s
annual report and ensure that all significant
matters are included according to the Code of
Best Practice for Directors of Listed Companies.
The following authorities must be approved by
Shareholders’ meeting. Regarding the transactions

between director or person who may have



conflict of interest in any manner with the

Company or its subsidiaries (if any), such

director has no rights to vote for such matter:

e matter that required by law to grant for
shareholders approval;

e any transactions between the Company and
director with potential conflict of interest which
has to grant for shareholders approval
according to relevant laws or regulations

determined by SET

In the following cases, a majority vote of the Board
of Directors meeting and a vote of not less than
three-fourths of the total number of votes of
shareholders who attend the meeting and have the
right to vote.

(1) the sale or transfer of the whole or important
parts of the business of the company to other
persons.

(2) the purchase or acceptance of transfer of

the business of other companies or private

companies by the company.

Audit Committee

(3) the making, amending or terminating of
contracts with respect to the granting of a
hire of the whole or important parts of the
business of the Company, the entrustment of
the management of the business of the
Company to any other persons or the
amalgamation of the business with other
persons with the purpose of profit and loss
sharing.

(4) the amendment of Memorandum of
Association or Articles of Association.

(5) the increase or reduction of capital, debenture
issuance, amalgamation or dissolution.

(6) any matters described in relevant securities
law and/or SET rules and regulations
requiring Board of Directors and Shareholders
meeting approval with the abovementioned

voting.

12. The Board of Directors may entrust one or
several directors to be the member of executive

committee to perform any acts on its behalf.

Name-Surname Position Number of attandance
1. Mr.Maitree Tungsanakul Chairman of the Audit Committee 374
2. Mr.Kamol Thammanichanond Audit Committee 4/4
3. Mr.Pichet Kriswatanakorn Audit Committee 4/4

Mr.Krittaphat Litthichai is the secretary of the Audit Committee

Scope of duties and responsibilities according to

the Extraordinary General Meeting No. 5/2005 held

on May 9, 2005 are as follows :

1. Review the accuracy and sufficiency of financial
report by coordinating with the external auditor
and management who is responsible for preparing

the quarterly and yearly financial reports. The

Audit Committee may suggest issues or matters
to be included for review or audit by the external
auditor during its audit.

2. Review the adequacy and effectiveness of the
internal control and internal audit system.

3. Ensure that the Company performs in accordance

with the securities and exchange laws, regulations
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of the Stock Exchange of Thailand and laws
concerning the business of the Company.

4. Consider, select and appoint the auditor, including
the audit fee, and propose to Shareholders’ meeting.

5. Consider the disclosure of information of the
Company for matters that may constitute a
connected transaction or have any conflict of
interests to be full and accurate and propose to
the Shareholders’ meeting.

6. Consider the financial management and risk
management policy assigned by the Board of
Directors and approved by the Audit Committee.

7. Prepare the report of the Audit Committee to be

revealed in the annual report of the Company

Executive Committee

which shall be signed by the Chairman of the
Audit Committee.
8. Any other matters assigned by the Board of

Directors and approved by the Audit Committee.

To perform duties and responsibilities, the Audit
Committee is entitled to invite managements or other
employees of the Company to express their opinion,

join the meeting or submit relevant information.

The Board of Directors has the authorities to amend
scope of duties and responsibilities of the Audit

Committee as necessary.

Name-Surname Position Number of attendance
1. Mr.Prapoth Pholpipattanapong  Chairman of the Executive Committee 4/4
2. Mr.Chakrit Methigunchanan Executive Committee 4/4
3 Mr.Seubtrakul Binthep Executive Committee 4/4
4. Miss Siritorn Chanawongse Executive Committee 4/4

Scope of duties and responsibilities according to
the Extraordinary General Meeting No. 12/2004
held on August 9, 2004 are as follows:

1. Determine the policies, direction, strategies and
organization structure according to economic
situation and competition, declare to shareholders
and propose to the Board of Directors for
approval.

2. Determine business plans, budget for operation
and management authorities and propose to the
Board of Directors for approval.

3. Oversee the business operation of the Company
according to the policies, business plans and
business strategies approved by the Board of
Directors.

4. Review the operational contract, including assets
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or right to use assets for business operation
contract as well as determine the contractual
arrangement process and negotiation procedure.

5. Process any transactions with financial institution,
i.e. account opening, borrowing, pledge, mortgage,
guarantee and other matters including sales/
purchase and land ownership registration for
Company’s benefit.

6. Review profit and loss of the Company and
propose interim dividend or annual dividend
payment to the Board of Directors.

7. Act in any other manners to support the above
mentioned responsibilities or as delegated by the
Board of Directors. The Executive Committee has
the authorities to approve the financial

transactions as follows :



(1) In case that the estimated expenses are matter, borrowing, lending, credit line,
determined or declared in business plans or promissory note or bill of exchange issuance;
annual budget approved by the Board of for example. In case that the transaction is
Directors, the Executive Committee is able to greater than Baht 50 million and not declared
process further according to such business in business plans or annual budget, the Board

plans or annual budget.

of Directors’ approval is required.

(2) In other cases than (1), the Executive (3) The Executive Committee has the power to
Committee will have the authorities to approve the pledging, guarantee, loan or credit
approve the expense not more than Baht guarantee not more than Baht 50 million per
50 million per transaction, including urgent transaction

As of December 31, 2005, Managements of the Company were shown below:

Name-Sumame

Position

Mr. Prapoth Pholpipattanapong Chief Executive Officer

Mr. Chakrit Methigunchanan
Mr. Tay Beng Hian

Mr. Seubtrakul Binthep
Miss Siritorn Chanawongse
Mr. Pravin Srisutto

Mr. Noordin Bin Imam

Mr. Surin  Kunapramote

Mr. Jiradej Thawinwisarn
Miss Rudeewan Charoensuk
Mr. Nattapol Tharachaikul
Mr. Krittaphat Litthichai

Managing Director

Factory Director

Deputy Operation Director and Sales and Marketing Director
Deputy Administration Director

Senior Accounts and Finance Manager

Engineering Manager

Production Manager

Quality Assurance Manager

Administration & Procurement Manager

Information Technology Manager

Internal Audit Manager

6.2.2 Directors and Managements selection

As the Company has no nomination committee to to relevant laws, Section 68 of Public Company
select persons to become directors or managements Limited Act B.E. 2535 and notification of the
of the Company, the Board of Directors shall select Securities Exchange Commission and propose to
persons with suitable experience, knowledge and the Shareholders’ meeting for approval.

capability with no prohibit characteristics according
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6.2.3 Remuneration for Managements

(1) Monetary remuneration

Name-Surname (Baht) Meeting allowance (Baht)

1. Mr.Maitree Tungsanakul 240,000 35,000
Chairman and Chairman of the Audit Committee

2. Mr.Prapoth Pholpipattanapong = 40,000
Vice President and Chief Executive Officer

3. Mr.Chakrit Methigunchanan = 40,000
Director and Managing Director

4. Mr.Seubtrakul Binthep = 40,000
Director and Executive Commiitee

5. Miss Siritorn Chanawongse - 40,000
Director and Executive Commiitee

6. Mr.Kamol Thammanichanond 180,000 40,000
Director and Audit Committee

7. Mr.Pichet Kriswatanakorn 180,000 40,000
Director and Audit Committee

Total 600,000 275,000

Executive Committee and Managements (Managing Director and top 4 managements next to Managing Director)

totaling 6 persons

Type of remuneration Remuneration (Baht)
Salary 11,968,000
Bonus 5,335,500
Contribution to provident fund 179,846

Total 17,483,346

(2) Other remuneration

- None -

Annual Report
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6.2.4 Corporate governance

The Company has laid down and strictly complied

to the good corporate governance guideline according

to the criteria set by the Stock Exchange of Thailand.

Details are as follows:

1.

Policy on Corporate Governance
The Company has put in place the Code of
Ethical Business so as to bolster endurable
business growth. With strong commitment and
intention to comply with such policy, the
Company has established the business
policy and guideline by giving priority to
internal control and audit system and supervising
the managements to effectively carrying out
their duties in compliance with the regulatory
policy and guideline which will benefit to
shareholders in the long term. Currently, the
Company is in the process to determine the
risk management procedure.
Rights of Shareholders
Generally, the Shareholders’ meeting shall
be held once a year at the Company’s office.
Notice of the meeting and agenda, including
accompanying information, will be sent to
shareholders at least 7 working days prior to
the meeting. The opinion of the Board of
Directors on each agenda will be provided and
the minutes of the meeting will be prepared in
full with high accuracy for shareholders to
examine.
Rights of Stakeholders
The Company respects the right of all groups
of stakeholders as follows :
e Employees
The Company treats all employees with care
and fairness and provides appropriate

remuneration

e Creditors
The Company purchases products and serv-
ice from creditors in compliance with terms
and conditions agreed and abides by the
contracts.

e Custormers
Excellent and high-class standard service is
major concern of the Company. Customers’
information has to be kept confidentially while
any claim or suggestion from customers shall
be taken into action immediately by designated
department or person.

e Competitiors
The Company respects fair competition and
preserves the good standard practice in
competition as well as avoids competing with
any other unmerited manner.

e Community
The Company highly focuses on respon-

sibilities to community and public at all times.

The Company also adheres to the relevant
laws and regulations to ensure that all rights
of various groups of stakeholders are well
taken care.

Shareholders’ Meetings

For the Annual General Meeting convened in
2005, 6 directors attended while 1 independent
director was absent. The chairman of the
meeting allocated appropriate time and
encouraged equal opportunities for shareholders
to express their opinions and raise questions
at the meeting. All significant issues and
opinion were recorded in the minute.
leadership and Vision

The Board of Directors is eventually accountable
for determining the vision, mission, strategies,
objectives, business plans and budget of the

Company. Ultimately, the Board of Directors

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED
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has to supervise that the business plans and
budget are being carried out effectively and
efficiently by the managements in order to
enhance highest economic value to the business
and high confidence to shareholders. Moreover,
the Board of Directors shall clearly determine
and segregate duties and responsibilities of
the Board of Directors, other sub—committees

and management as mentioned in 6.2.1,

including communicate such responsibilities

to the Board of Directors, other sub—committees,
management and employees regularly.

Conflict of Interests

The Board of Directors is well aware of

transactions with conflict of interest or inside

trading as follows:

e Transactions that may cause a conflict of
interest : the Company will propose such
connected transactions to the Audit
Committee in order to seek for the opinion
if the transactions is on normal business
and upon fair price. The opinion of the
audit committee will be incorporated in
decision making process of the board of
directors and the interested directors shall
not be entitled to vote on that transaction.
Detail of transactions, value, parties and
necessity of the transaction are declared in
the Annual Report (Form 56-2) and the
Annual Registration Statement (Form 56-1)

e Inside trading : The Company has pre-
scribed the policy in relation to the
exploitation of inside information for private
benefit in 6.2.5.

Business Ethics

The Company has introduced code of business

ethics for the Board of Directors, managements

and employees to perform their duties with

honesty and fairness which resulting in

5

business long-term growth in the future.
Balance of Power for Non- Executive Directors

Board of Directors comprises of 7 directors as

follows :
e Executive director 4 persons
e Independent director 3 persons

3 independent directors represent 437 of all
members of the Board of Directors.
Aggregation or Segregation of Positions
The Chairman, Independent Director, is the
chairman of the Audit Committee and it is not
the same person as the Chief Executive
Officer to ensure a balance of power and
authority in monitoring and daily operation.
Remuneration for Directors and the
Management

e Remuneration for directors : the Company
has clearly determined the remuneration
provided to directors which is similar to
that paid in the same industry.

e Remuneration for management : Although
the Remuneration Committee is not
appointed, the Company sets the process
to determine the appropriate remuneration
provided to managements which is similar
to that paid in the same industry with
comparable size and according to the
principles set by the Board of Directors,
which is also consistent with the performance
of the Company and each management.
The appropriate remuneration shall be proposed
to the Board of Directors for approval.

e Total remuneration paid to directors and
managements for the year 2005 are

illustrated in 6.2.3.



1.

Board of Directors” Meetings

Generally, the Board of Directors meeting shall
be held at least once every three months while
the special meeting shall be arranged according
to the necessity. Date, time and venue of
meeting shall be informed by secretary of the
Board of Directors while the agenda and
accompanied information shall be sent in
advance for so that directors may have
sufficient time in analyzing the information.
Normally, each meeting took approximately 3
hours. Director attendance during the meeting
held in 2005 was disclosed in 6.2.1.
Committees

The Board of Directors has appointed
2 committees. i.e. the Audit Committee to
govern the overall organization and the
Executive Committee to manage the business
operations assigned by the Board of Directors

as described in 6.2.1.

. Controling System and Internal Audit

The Company recognizes on the efficient
internal control system both at the management
level and operating level. Therefore, the
Company has clearly documented the scope
of responsibilities for each employees and
management with the purpose to review and
monitor the assets utilization and segregate
the responsibilities of operational staffs,

monitoring staffs and evaluation measurement

to ensure the balance of power and monitoring

The Company has established the internal
audit department with main responsibilities to
consider and review the implementation of the
Company’s policy, financial transactions and
compliance to relevant laws and regulations.

To ensure the independent authorities and

balance of power, the internal audit department

shall report directly to the Audit Committee.

In addition, the Company places emphasis on
risk management in order to lessen the severe
effects which might occur and guarantee the
enduring. However, the Company is in the
process to select the appropriate persons to
be accountable for such duties; therefore,
every department shall perform with care and
put high consideration on any other risks
which might have an effect of business goal
achievement.

Directors” Reporting

The Board of Directors has prepared the
Directors’ report as prescribed in the 2005
Annual Report (Form 56-2) on page 58.
Relationship with Invesfors

The Company recognizes that both financial
and non-financial information can affect the
decision of the Company’s investors and other
stakeholders. Therefore, the Company has
assigned the managements to ensure that
information disclosed to public is complete,
accurate, trustworthy and in timely manner.
The management has continually pursued this

disclosure policy.

With regard to investor relations, the Company
has not yet established a specific department
for this matter, as such activity is quite rare,
but assigned the Senior Accounts and Finance
Manager to deal with institutional investors,
shareholders, analysts and related government
agencies. Investors are welcomed to access
Company’s information through telephone
number (035) 226 700 —1 ext. 301 or website
at WWW.SPP.CO.TH
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6.2.5 Supervision on using inside information

The Company has formulated a policy and guideline
to prevent the managements from using Company’s

internal information for their own interests as follows :

(1) Directors, managements, employees and
workers have a duty to safeguard confidential
information, particularly the undisclosed
information.

(2) Directors, managements, employees and
workers shall not disclose confidential
information and/or internal information for their
own interest or others both direct and indirect
method and with or without any benefits.

(3) Directors, managements, employees and
workers are prohibited from buying, selling,
transferring or being transferred all Company
securities and/or entering into any agreements
related to confidential information and/or

inside information which may significantly

affect the Company both directly and indirectly

This discipline also includes spouse and

immature offspring of directors, managements,

employees and workers of the Company. In case

of violation of the applicable policies, they shall

be subject to disciplinary actions.

Moreover, the above mentioned persons are
prohibited to use inside information to buy,
sell, transfer or be transferred Company
securities before such significant information
is disclosed publicly. For example, prior to the
financial statement disclosure (April 15— the 1%
quarter financial statement disclosure date,
July 15-the 2" quarter financial statement

disclosure date, October 15-the 3° quarter

Annual Report
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financial statement disclosure date and Feb-
ruary 1-the annual financial statement disclo-
sure date) and even after the disclosure, the
above mentioned persons shall avoid buying
or selling company securities until general
investors have sufficient time to review such

information,

6.2.6 Internal Control

Single Point Parts (Thailand) Public Company Limited
put focus on the sufficiency and appropriateness of
the Company’s internal control continuously. The
Company assigned the Audit committee to review
the evaluation of internal control system to ensure
that Company’s internal control system is adequate,
appropriate and efficient. This also includes the
responsibilities to oversee assets utilization and
safeguarding, prevent or lessen any damages or
leaking of information or fraud occur in accounting
system as well as ensure that financial reports are
prepared accurately and trustworthy and relevant
laws and regulation related to Company’s business

have been fully complied with.

The Audit Committee reports the result of internal
audit and internal control system evaluation to the
Board of Directors quarterly and annually (Please see

a report of the Audit Committee on page 59).

The Audit Committee is of the opinion that no
significant material matters were found in relation to
internal control system, evaluated by managements
and the internal audit department. Therefore, the
Company’s internal control system deemed adequate,

appropriate and efficient.



6.3 Dividend Po|icy

The Company has a policy to pay dividend to
shareholders of approximately 40% of net profit
after deduction of tax and all specified reserves.
Such dividend payment must not have an effect
to the business operation, financial status,
liquidity, business expansion, future necessity
and other factors in relation to Company’s
operation which would be approved by the
Board of Directors. The dividend payment

decision must maximize benefit of shareholders.

Connected Transactions

The Board of Directors’ resolution regarding
dividend payment must be proposed to
shareholders’ meeting for approval except the
interim dividend payment that requires only the
Board of Directors’ approval if the Board of
Directors deems that profit of the Company is
sufficient and no impact to the business
operation which must be reported to next

shareholders’ meeting.

7.1

7.2

The disclosure of transactions with related

persons and parties

The Company disclosed full details of con-
nected transactions in notes to Financial State—

ment No. 19.

Measurement to approve connected transac-

tions

According to the approval process established
by the Company, all connected transactions
must be reviewed and considered by the Audit
Committee. The Audit Committee will determine
whether conditions are agreed base on normal
course of business and price is comparable to
those of outside parties. In case the Audit
Committee is not specialized in that transaction,
the Company shall assign independent expert
or auditor to give an opinion on that transaction
for decision of the Audit Committee, the Board

of Directors or the shareholders, subject to the

7.3

transaction. Directors or shareholders with
potential conflict of interest are not entitled to

vote for that transaction.

Policy or directions of the connected transactions

in the future

It is expected that some connected transactions
may be carried on in the future such as products
procurement, trade payables and account
receivables due to the normal business of the

Company.

The Company commits to comply with securities
laws and SET rules and regulations, including
notification in relation to the disclosure of
connected transactions and acquisition or
disposition of Company’s assets or subsidiaries’
assets (if any). In addition, the Company has a
policy to declare nature and value of the
transactions as well as the reasons behind to

shareholders’ meeting.

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED




8. Management Discussion and Analysis

8.1 Overall operating results

Total revenues of the Company during 2003-
2005 grew continuously from Baht 309.7 million
to Baht 415.5 million and Baht 648.1 million,
respectively. Similar to net profit which in-

creased impressively from Baht 71.6 million in

Revenues and Expenses

2003 to Baht 99.1 million and Baht 163.3 million
in 2004 and 2005, respectively. Cost control
efficiency was the reason behind such

increasing of net profit.

Detail of revenues and expenses classified by segment of the Company is shown below:

Unit : thousand Baht

Revenues from sales 247,297 81.55 350,355 87.43 532,544 87.09
Revenues from subcontract 55,944 18.45 50,376 12.57 78,926 12.91
Total revenues from sales and subcontract ~ 303,241 100.00 400,731 100.00 611,470 100.00
Cost of sales (171,525) 56.56 (238,223) 59.45 (367,510) 60.10
Cost of subcontract (41,581) 13.72 (48,558) 12.12 (68,963) 11.28
Total cost of sales and subcontract (213,106) 70.28 (286,781) 71.56 (436,473) 71.38
Profit from sales 75,772 30.64 112,132 32.01 165,034 30.99
Profit from subcontract 14,363 25.67 1,818 3.61 9,963 12.62
Total profit from sales and subcontract 90,135 20.72 113,950 28.44 174,997 28.62

Revenues

Total revenues for the year 2005 was reported
at Baht 648.1 million, rose by Baht 232.6 million
or 56% from year 2004 which was mostly due
to the increasing of Baht 210.7 million of sales
and subcontract revenues or 53% while other
incomes arose by Baht 21.9 million or 148%. This
was attributable to the manufacturing capacity
expansion from 70 million pieces to 150 million
pieces in 2005. The demand of hard disk
components has been increased instantly,
especially Fluid Dynamic Bearing, the latest
innovation of technology with 2.5” and 1” size,
used in electronic appliances such as electrical

appliance, digital camera, VDO, mobile phone,

Annual Report
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notebook computer, play station and MP3

player.

Production Cost

Production cost drastically rose during 2005
due to the production capacity expansion. Most
of production cost was attributed to salaries and
wages, depreciation and electricity charge.
However, the increase of production cost is in
line with the increase of production volume and

revenues from sales and subcontract.



Cost of Goods Sold

Cost of goods sold in 2005 and 2004 was Baht
436.5 million and Baht 286.8 million, represent—
ing 71.4% and 71.6% of total revenues from sales
and subcontract, respectively. This was due
mainly to the strictly control of production cost
and other expenses as well as continuous
improvement of manufacturing process in
order to reduce cycle time, including the tooling
development to be used efficiently and
economically, resulting in the efficient produc-

tion cost and expenses control.

Selling and Administration Expenses

The Company reported the selling and
administration expenses for the year 2005
of Baht 32.6 million, rose by Baht 5.1 million
from Baht 27.5 million in 2004. Nevertheless,
as a percentage of total revenues, the Company’s
selling and administration expenses were
declined to 5% in year 2005, compared to 6.6%
in year 2004. This was primarily attributable to
the 56% revenue growth in 2005 or Baht 232.6

million increasing.

Gross Margin

For the year 2005, the Company’s gross margin
was 28.6% compared to 28.4% in 2004. Despite
the expansion of manufacturing capacity in
2005 and higher production cost, the Company
was able to manage and control the expenses
along with the 53% growth in revenues from
sales and subcontract during 2005 and appro-
priate sales mix with high margin products. This
might have an effect on the Company’s
capability to maintain high gross margin level
which was slightly grew to 28.6% in 2005

compared to that of the previous year.

8.2

Net Profit

As the BOI promotional certificate No. 1 was
expired in April 2005, revenues from such BOI
after the expiration must be considered as the
taxable income in the year 2005 together with
non BOI revenue. The Company reported net
income before tax of Baht 178.6 million and
Baht 163.3 million after the deduction of Baht
15.3 million tax burden. Net profit margin in 2005
of 25% was slightly higher than 24% in 2004 due
to total revenue growth and high gross margin
as well as the decline of selling and administration

expenses to total revenues ratio from year 2004.

Financial Status

Assets

As of December 31, 2005, the Company had
total assets of Baht 572.9 million, or Baht 142.6
million increasing compared to that of 2004
year—end. This was due to an increase of Baht
89.9 million in cash and cash equivalent as a
result of Baht 119 million funding injection from
the initial public offering (net of relevant
expenses was Baht 111.7 million). Account
receivables in the beginning of 2005 was
reported at Baht 113.7 million, rose by Baht 14.6
million from 2004 owing to the 53% increase of
revenues from sales and subcontract from 2004.
Net property, plant and equipment grew by Baht
23.6 million because of Baht 122 million
invested in machinery and cost determination
equipment in order to provide more production

capacity to catch up the demand growth.
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Liabilities

As of December 31, 2005, the Company
reported total liabilities of Baht 85.8 million
declined from Baht 62.3 million at the 2004
year-end as a result of the repayment of
liabilities in relation to machines and equipments

purchased.

Shareholders’ Equity

As of December 31, 2005, the Company
reported shareholders’ equity of Baht 487.1
million compared to Baht 204.9 million at the
2004 year-end or 72.6% increasing, due to the
50 million shares initial public offering with the
net proceeds of Baht 111.7 million and 2005 net
profit of Baht 163.3 million. During 2005, the
Company made further investment in subsidiary
with total investment of Baht 2.5 million and
paid interim dividend to shareholders with total

of Baht 72.5 million.

Liquidity

The Company earned Baht 163.3 million of net
profit in 2005 which increased by Baht 64.1
million or 65% from the previous year. Cash and
cash equivalent were recorded at Baht 99.4
million, grew by Baht 89.8 million while account
receivables enlarged by Baht 14.6 million. Total
liabilities were Baht 85.8 million or declined by
62.3 million from year 2004. Net operating cash
flow was as high as Baht 143 million while net
cash flow in 2005 increased to Baht 89.8 million.
Regarding the lower debt to equity ratio of 0.18
times compared to 0.52 times in 2004, it can be
seen that the Company preserved more liquidity
which will enable the Company to fund its

working capital via borrowing or liabilities.
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8.3 Future project

The Company has joint ventured with
Mr.Toichi Ishikawa through the establishment
of Single Point Medical Parts Co., Ltd. at the
ratio of 50:50 with the intention to manufacture
the medical components and others with
registered capital and paid-up capital of Baht
10 million and Baht 5 million, respectively.
Such company started its operation with
small-size toothbrush manufacturing for
teeth cavity cleaning and export to Japan. The
product was registered the Injection Site for
hermodialysis for kidney, the main products of
the Company, as the patent in Japan in January
2006. The Company also initially projected 2006

revenues of Baht 5 million.

As the Injection Site is the new innovation,
invented by Mr.Toichi Ishikawa, it might not be
accepted or recognized by target customer or
be imitated by competitors despite patent
registration which shall have an effect on

unachievable selling price target.

Currently, the Company is in the process to
explore the business regarding import and
selling machine for converting plastic wastes
into oil, including the installation. This project
shall preserve the environment and replace the
landfill or incinerator which is widely used over
the country while the oil product can be sold
which will have an effect on the decreasing of

imported oil.

Additionally, the Company is conducting the

feasibility study in relation to Aluminum



Die-Cast Project as one of the major raw
materials of the Company. This will enable the
Company to minimize risk of raw material
shortage in the future and expand its business
to automobile business, engine, agricultural
equipment and other electricity appliances.
Form of project investment, supported by the
Company itself or joint venture or acquisition,

will be concluded within 2nd quarter of 2006.

8.4 Business goals

The Company has a plan to continuously invest
in modern machine and inspection equipment
with high technology both core business, i.e.
manufacturing of high precision metal parts and
components and other businesses with the
revenue target of Baht 1,000 million by 2008. It
is expected that revenue from manufacturing of
high precision metal parts and components and
revenue from new business will contribute at the

portion of 80:20.

In relation to the manufacturing of high precision
metal parts and components business, the
Company will highly focus on Fluid Dynamic
Bearing product and motor used in Hard Disk
Drive both 2.5" and 3.5" size, including increase
of product varieties for component used in
various electronic appliances.

The Company will widen customer base in order
to lower the high reliability on one product or one
industry.

The Company commits to focus on product
development, maintain and increase the product
quality according to the standard determined by
customers, through more investment in product
research and development, as well as diminish
the production process and cycle time.

The Company has a thorough plan to enhance
the capability of human resources both managerial
skill and technique to support the business

expansion in the future.
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10. Audit Fees of the auditor

The Company appointed Mr. Chaiyakorn Aunpitipongsa CPA No. 3196 from Dr. Virach and Associates Office

Limited as the auditor for the fisca | year 2005 with fees payment as follows:

Amount (Baht)

Type of fees
1. Audit fees 460,000
2. Other fees
2.1 Assessment of BOI terms and conditions adherence 30,000
2.2 Additional audit 20,0000
Total 510,000

Annual Report
2 0 0 5



DECEMBER 31, 2005

DECEMBER 31, 2005 AND 2004




AUDITOR’S REPORT

To The Shareholders of Single Point Parts (Thailand) Public Company Limited

I have audited the consolidated balance sheet of
Single Point Parts (Thailand) Public Company Limited
and its subsidiary as at December 31, 2005, the
related consolidated statements of income, changes
in shareholders’ equity and cash flows for the year
then ended, and have audited the balance sheets of
Single Point Parts (Thailand) Public Company Limited
as at December 31, 2005 and 2004, the related
statements of income, change in shareholders’ equity
and cash flows for the years then ended. These
financial statements are the responsibility of the
Company’s management. My responsibility is to
express an opinion on these financial statements

based on my audit.

| conducted my audit in accordance with generally
accepted auditing standards. Those standards
require that | plan and perform the audit to obtain
reasonable assurance about whether the financial

statements are free of material misstatement. An

Annual Report
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audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the
financial statements. An audit also includes assessing
the accounting principles used and significant estimates
made by management, as well as evaluating the
overall financial statement presentation. | believe that

my audit provides a reasonable basis for my opinion.

In my opinion, the aforementioned consolidated
financial statements present fairly, in all material
respects, the financial position of Single Point Parts
(Thailand) Public Company Limited and its subsidiary
as at December 31, 2005, the results of their
operations, changes in shareholders’ equity and cash
flows for the year then ended. And the financial
position of the Company only as at December 31,
2005 and 2004, the results of its operations, changes
in shareholders’ equity and cash flows for the years
then ended in accordance with generally accepted

accounting principles.

c. ﬁ%ﬂﬁ?w&;m
(Mr. Chaiyakorn Aunpitipongsa)

Certified Public Accountant Registration No. 3196

February 10, 2006



SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

BALANCE SHEETS
AS AT DECEMBER 31, 2005 AND 2004

ASSETS
BAHT
CONSOLIDATED THE COMPANY ONLY
2005 2005 2004
Current Assets
Cash and cash equivalents 99,368,515 94,529,404 9,547,720
Trade accounts receivable (Notes 3.2 and 4) 113,684,923 113,684,923 99,113,326
Inventories—net (Notes 3.3 and 5) 56,444,556 56,444,556 46,812,403
Other current assets
Advisory fee for listing on the stock exchange = = 2,235,995
Other receivables 4,182,468 4,182,468 -
Others 936,864 898,372 609,612
Total other current assets 5,119,332 5,080,840 2,845,607
Total Current Assets 274,617,326 269,739,723 158,319,056
Non-current Assets
Investments for using the equity method
Investments in subsidiary (Notes 3.4 and 6) - 2,445,490 -
Long-term investments
Fixed deposits at bank (Note 7) 16,412,000 16,412,000 14,412,000
Property, plant and equipment-net (Notes 3.5 and 8) 278,520,425 277,966,992 254,887,896
Intangible assets
Deferred computer softwares—net (Notes 3.6 and 9) 1,639,182 1,639,182 2,092,922
Other non-current assets
Refundable import duty 1,702,013 1,702,013 548,420
Others 17,933 17,933 10,196
Total other non-current assets 1,719,946 1,719,946 558,616
Total Non—current Assets 298,291,553 300,183,610 271,951,434
TOTAL ASSETS 572,908,879 569,923,333 430,270,490

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY
BALANCE SHEETS
AS AT DECEMBER 31, 2005 AND 2004

LIABILITIES AND SHAREHOLDERS’ EQUITY

BAHT
CONSOLIDATED THE COMPANY ONLY
2005 2005 2004
Current Liabilities
Bank overdraft and short-term loans from
financial institutions (Note 10) 12,731,251 12,731,251 21,396,549
Trade accounts payable 50,276,872 50,276,872 46,399,115
Assets acquisition payable 6,000,223 5,473,596 72,745,207
Current portion of long-term liabilities
Liabilities under long-term leases
(Notes 3.7 and 11) 64,220 64,220 736,616
Installment assets payable (Notes 3.7 and 12) 43,400 43,400 -
Other current liabilities
Accrued expenses 2,652,369 2,632,369 1,831,736
Accrued income tax 7,841,969 7,841,969 1,496,365
Withholding tax 2,122,092 2,121,512 1,422,443
Undue value added tax 2,471,631 2,471,631 1,199,717
Others 1,529,512 1,536,663 836,878
Total other current liabilities 16,617,573 16,604,144 6,787,139
Total Current Liabilities 85,733,539 85,193,483 148,064,626
Non-current Liabilities
Installment assets payable-net (Notes 3.7 and 12) 49,600 49,600 -
Total Non-current Liabilities 49,600 49,600 -
TOTAL LIABILITIES 85,783,139 85,243,083 148,064,626

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

BALANCE SHEETS
AS AT DECEMBER 31, 2005 AND 2004

LIABILITIES AND SHAREHOLDERS’ EQUITY (CONTINUED)

BAHT
CONSOLIDATED THE COMPANY ONLY
2005 2005 2004
Shareholders’ Equity

Share capital (Note 13)

Authorized share capital

250,000,000 common stocks of Baht 1 par value 250,000,000 250,000,000 250,000,000

Issued and paid-up share capital

250,000,000 common stocks of Baht 1 each 250,000,000 250,000,000

200,000,000 common stocks of Baht 1 each 200,000,000
Additional paid-in capital

Premium on common stocks (Note 13) 61,684,659 61,684,659 -
Retained earnings

Appropriated

Legal reserve (Note 14) 18,200,000 18,200,000 10,000,000

Unappropriated 154,795,591 154,795,591 72,205,864

Total Shareholders’ Equity of the Parent Company 484,680,250 484,680,250 282,205,864

Minority Interest 2,445,490 = -

Total Shareholders’ Equity 487,125,740 484,680,250 282,205,864
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 572,908,879 569,923,333 430,270,490

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF INCOME
FOR THE YEARS ENDED DECEMBER 31, 2005 AND 2004

BAHT
CONSOLIDATED THE COMPANY ONLY
2005 2005 2004
Revenues
Sales and subcontract 611,470,641 611,470,641 400,731,096
Other income
Scrap sales 31,989,744 31,989,744 2,841,663
Other income 4,678,266 4,678,331 1,948,716
Total other income 36,668,010 36,668,075 14,790,379
Total Revenues 648,138,651 648,138,716 415,521,475
Expenses
Cost of sales and subcontract 436,473,398 436,473,398 286,781,078
Selling and administrative expenses 31,977,840 31,868,885 27,297,854
Share of loss from investments for using
the equity method - 54,510 -
Directors’ remuneration (Note 15) 600,000 600,000 230,000
Total Expenses 469,051,238 468,996,793 314,308,932
Profit before Interest and Income Tax Expenses 179,087,413 179,141,923 101,212,543
Interest Expenses 532,992 532,992 569,678
Income Tax Expenses 15,319,204 15,319,204 1,497,265
Profit after Income Tax Expenses 163,235,217 163,289,727 99,145,600
Net Loss of Minority Interest 54,510 - -
Net Profit 163,289,727 163,289,727 99,145,600
BASIC EARNINGS PER SHARE (Baht) (Note 3.9)
Net Profit 0.67 0.67 0.79
The number of common stocks used in
computation (shares). 243,852,459 243,852,459 125,409,836

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENT OF CHANGES IN SHAREHOLDERS * EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2005

CONSOLIDATED
BAHT

Issued and  Premium Retained earnings

paid-up on Common Legal Un- Minority
share capital  Stocks reserve appropriated  Interest

Beginning Balances, January 1, 2005 - 72,205,864 282,205,864
Minority interest increase - - 2,500,000
Capital increase (Note 13) 61,684,659 - 111,684,659
Net profit (loss) 163,289,727 163,235,217

Dividend payment (Note 14) (72,500,000) (72,500,000)

(8,200,000)

154,795,591

Legal reserve (Note 14)

61,684,659

Balances as at December 31, 2005 487,125,740

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY
STATEMENTS OF CHANGES IN SHAREHOLDERS * EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2005 AND 2004

THE COMPANY ONLY
BAHT

Issued and Premium Retained earmnings

paid-up on Common Legal Un-

share capital Stocks reserve appropriated

Balances as at January 1, 2004 143,560,264

Capital increase (Note 13)

99,145,600

Net profit

Dividend payment (Note 14) (165,500,000)

(5,000,000)

Legal reserve (Note 14)

Balances as at December 31, 2004 - 72,205,864

Capital increase (Note 13) 61,684,659

163,289,727

Net profit

Dividend payment (Note 14) (72,500,000)

(8,200,000)

154,795,591

Legal reserve (Note 14)

61,684,659

Balances as at December 31, 2005

Notes to the financial statements form an integral part of these statements.

Annual Report
2 0 0 5



SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2005 AND 2004

BAHT
CONSOLIDATED THE COMPANY ONLY
e | s e
CASH FLOWS FROM OPERATING ACTIVITIES :
Net profit 163,289,727 163,289,727 99,145,600
Adjustments to reconcile net profit to net cash
provided from (used in) operation :
Depreciation 64,549,499 64,544,604 45,671,614
Amortization of computer softwares 453,740 453,740 175,778
Gain on fixed assets disposal (2,269,654) (2,269,654) (1,727,211)
(Gain) loss on exchange rates 37,114 42,686 (1,600,810)
Loss on diminution in inventory values 73,777 73,777 -
Provision for diminution in inventory values 1,053,221 1,053,221 1,187,159
Share of loss from investments in subsidiary - 54,510 -
Net loss of minority interest (54,510) - -
Profit from operation before changes in
operating assets and liabilities items 227,132,914 227,242,611 142,852,130

(INCREASE) DECREASE IN OPERATING ASSETS ITEMS

Trade accounts receivable

(14,571,597)

(14,571,597)

(25,439,803)

Inventories (10,759,151)  (10,759,151)  (38,367,115)
Other current assets (4,509,720) (4,471,228) (2,501,413)
Other non-current assets (1,161,330) (1,161,330) 598,775
INCREASE (DECREASE) IN OPERATING
LIABILITIES ITEMS
Trade accounts payable 3,850,842 3,850,842 10,431,754
Assets acquisition payable (66,753,354)  (67,285,553) 69,089,128
Other current liabilities 9,830,434 9,817,005 225,209
NET CASH PROVIDED FROM OPERATING ACTIVITIES 143,059,038 142,661,599 156,888,665

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED DECEMBER 31, 2005 AND 2004

CASH FLOWS FROM INVESTING ACTIVITIES :
Acquisition of investments in subsidiary
Increase in fixed deposits at bank
Purchase of machinery and equipment
Purchase of computer softwares

Proceeds from fixed assets disposal

BAHT

CONSOLIDATED

(2,000,000)
(89,682,671)

3,881,897

THE COMPANY ONLY

2005

(2,500,000)
(2,000,000)
(89,124,343)

3,881,897

2004

(8,520,000)
(150,124,514)
(1,230,550)

2,814,576

NET CASH USED IN INVESTING ACTIVITIES :

(87,800,774)

(89,742,446)

(157,060,488)

CASH FLOWS FROM FINANCING ACTIVITIES :
Increase (decrease) in bank overdrafts and short-term
loans from financial institutions
Repayment for long-term leases
Repayment for installment assets payable
Proceeds from capital increase
Proceeds from capital increase of minority interest

Dividend payment

(8,667,127)
(672,396)
(18,600)
113,920,654
2,500,000

(72,500,000)

(8,667,127)
(672,396)
(18,600)
113,920,654

(72,500,000)

15,797,315

(662,393)

150,000,000

(165,500,000)

NET CASH PROVIDED FROM (USED IN) FINANCING ACTIVITIES 34,562,531 32,062,531 (365,078)
Net increase (decrease) in cash and cash equivalents 89,820,795 84,981,684 (536,901)
Cash and cash equivalents as at January 1 9,547,720 9,547,720 10,084,621
Cash and cash equivalents as at December 31 99,368,515 94,529,404 9,547,720

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED DECEMBER 31, 2005 AND 2004

BAHT

CONSOLIDATED
2005
Additional disclosure items to cash flows statements :
Cash paid during the years for :
Interest expenses 527,760
Income taxes 8,973,600
Non-cash flows items comprise :
Offsetting advisory fee for listing on the stock market
with premium on common stocks 2,235,995
Increase in office equipment from installment assets
payable 111,600
Transferred deposit to deferred computer softwares =
Increase in legal reserve 8,200,000

THE COMPANY ONLY

2005

527,760
8,973,600

2,235,995

111,600

8,200,000

2004

569,678

565,830

1,038,150

5,000,000

Notes to the financial statements form an integral part of these statements.
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SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED AND SUBSIDIARY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2005 AND 2004

1. GENERAL INFORMATION

1.1 Company status

Exchange of Thailand

1.2 Company and factory location

Phranakorn Sri-Ayudhaya

1.3 Type of business 1.

products.

A juristic person established under Thai law and listed on the Stock

41 Moo 9, Rojana Industrial Estate, Tumbon Thanoo, Amphur U-thai,

Manufacturing and subcontracting of metal parts for electronics

2. Investing in subsidiary which operates business according to Note

6 to the financial statements.

1.4 Number of employees
as at December 31, 2005
as at December 31, 2004
1.5 Employee expenditures for
2005
2004

Including subsidiary

577 persons

Baht 93.78 million

The Extraordinary Shareholders’ Meeting No. 5/2004

held on March 19, 2004 confirmed the resolution of

the Extraordinary Shareholders’ Meeting No. 4/2004

held on February 27, 2004 to change the Company’s

name from Specialty Precision Part Company Limited

to be Single Point Parts (Thailand) Company Limited.

The Company has registered this resolution with the

Ministry of Commerce on April 2, 2004.

The Extraordinary Shareholders’ Meeting No. 12/2004

held on August 9, 2004 confirmed the resolution of

the Extraordinary Shareholders’ Meeting No. 11/2004

held on July 23, 2004 to convert the Single Point Parts

(Thailand) Company Limited to be a public company

limited and change the Company’s name to

Single

Point Parts (Thailand) Public Company Limited. The

Company has registered this resolution with the

Ministry of Commerce on August 23, 2004.

The Company only
577 persons

422 persons

Baht 93.78 million
Baht 65.57 million

2. BASIS FOR PREPARATION OF FINANCIAL
STATEMENTS

2.1

2.2

2.3

2.4

The consolidated and the Company’s
financial statements are prepared in
accordance with the Accounting Act, B.E.
2543 (2000) and the generally accepted
accounting principles.
The consolidated financial statements included
the financial statements of Single Point Parts
(Thailand) Public Company Limited and its
subsidiary company as follow :

% Holding
Single Point Medical Parts Company Limited 50
Inter-company balances and significant
transactions have been eliminated in the
consolidation.
The Company invested in the subsidiary

company by holding its common stocks

starting from November 4, 2005.



3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

3.1

3.2

3.3

3.4

3.5

Revenues and expenses recognition
Revenues are recognized from sales and
made to order upon delivery of goods to

customers.

Other revenues and expenses are recognized

on an accrual basis.

Allowance for doubtful accounts
Allowance for doubtful accounts is based on
the accounts receivable which are expected

to be uncollectible.

Inventories
Inventories are stated at cost or net realizable
value, whichever is the lower. Cost is

determined by the average method.

The Company set up provision for diminution
in value of obsolete inventories which are

expected to be unsaleable.

Investments in subsidiary

Investments in subsidiary are those companies
in which the parent in group company,
directly or indirectly, has power more than
one half of the total voting rights or has
power to govern the financial and operating
policies of the subsidiary. Investments in

subsidiary are stated by equity method.

Property, plant and equipment
Property, plant and equipment are stated at
cost. Depreciation is calculated by the

straight-line method based on the estimated

3.6

3.7

useful lives of the following assets:

Land No calculation for depreciation
Building 5% per annum
Machinery 15% per annum
Other equipment 20% per annum
Depreciation of assets under financial leases
is calculated by the straight-line method
based on the estimated useful lives of assets

at 15 % per annum.

Deferred computer softwares

Deferred computer softwares are stated at
the price net from cumulative amortization
which is calculated by the straight-line

method within 5 years.

Leases

Operating leases

Leases where most of substantial risks and
rewards of ownership of assets remain with
the leasing company are accounted for as
operating leases. Rentals applicable to such
operating leases are charged to expenses in
the statements of income over the leases

term.

Financial leases

Leases which transfer to the Company most
of substantial risks and rewards of ownership
other than legal title are accounted for as
financial leases. At the inception of the lease,
the fair value of the leased assets is
recorded together with the obligation,
excluding interest element, to pay future
rentals. Interest or financial charges are
recognized in the statements of income in

proportion to the principal balance.

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED




3.8 Foreign currency transactions
Foreign currency transactions are recorded
in Baht at the rate ruling on the date of
transactions. Outstanding foreign currency
assets and liabilities at the balance sheet
date are converted to Baht at the rate of
exchange in effect at that date except the
forward exchange contract transactions
with the bank, the agreed rate will be
applied. Gains or losses on exchange rate
are credited or charged to operations during

the year.

3.9 Basic earnings per share
Basic earnings per share is calculated by
dividing the annual net profit by the number
of weighted average common stocks held

by outsiders during the year.

4. TRADE ACCOUNTS RECEIVABLE

3.10 Related parties
The parties which have, directly and indirectly,
some common management, major
shareholders or some common related

persons are accounted for as related parties.

3.11 Cash and cash equivalents
For the purpose of preparation of cash flows
statements, cash and cash equivalents are
cash on hand and fixed deposit at financial
institutions due not more than 3 months with

no obligation.

Trade accounts receivable are classified by outstanding balances of aging as follows:

AGING

AMOUNT IN BAHT

THE COMPANY ONLY

CONSOLIDATED

Current undue

Overdue within 3 months
Over 3-6 months

Over 6-12 months

Over 12 months

Total

93,534,970

5,578,356

99,113,326

Allowance for doubtful debts
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5. INVENTORIES consist of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Raw materials 35,606,426

Goods in process 2,832,636

Finished goods 4,945,674

7,361,014

Consumed supplies

Total 50,745,750

Less Provision for diminution in inventory values (3,933,347)

Inventories—net 46,812,403

6. INVESTMENTS IN SUBSIDIARY Consist of :

As at December 31, 2005, the Company has investments in subsidiary as follows :

(BAHT)

SUBSIDIARY COMPANY % HOLDING COST METHOD EQUITY METHOD
Single Point Medical Parts Company Limited 50% 2,500,000 2,445,490

(BAHT)

SUBSIDIARY COMPANY TYPE OF BUSINESS RELATIONSHIP PAID-UP CAPITAL
Single Point Medical Producing and selling of medical Shareholder and 5,000,000
Parts Company Limited equipment, tools and instruments co-director

In November 2005, the Company has invested in 500,000 common stocks of Single Point Medical Parts Company

Limited at par value, worth Baht 2,500,000, accounted for 50% shareholding.

7. LONG-TERM INVESTMENTS-FIXED DEPOSITS AT BANK

Long-term investments are fixed deposits at bank which are pledged with the commercial bank as collateral

for the issuance of bank guarantee for the Company.

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED




8. PROPERTY, PLANT AND EQUIPMENT Consist of :

CONSOLIDATED

AMOUNT IN BAHT

Transfer

To/From

At Cost
Own assets
Land
Building
Machinery

Electrical and air condition systems

Production tool and equipment

Office equipment
Furniture and fixtures
Vehicles

Assets under construction

Assets under financial lease

Vehicles
Total

Accumulated Depreciation
Own assets

Building

Machinery

Electrical and air condition systems

Production tool and equipment

Office equipment
Furniture and fixtures

Vehicles

Assets under financial lease

Vehicles

Total

Property, Plant and Equipment-net 254,887,896

Depreciation for the year

As at December 31, 2005, the Company and its subsidiary have fully depreciated fixed

9,946,500 - - - 9,946,500
12,653,500 - - - 12,653,500
335,950,993 83,048,520  (16,097,035) - 402,902,478
26,252,437 1,892,472 - - 28,144,909
18,572,627 2,215,168 - - 20,787,795
4,160,196 1,222,765 - - 5,382,961
13,774,074 1,347,846 - 160,500 15,282,420
1,481,900 - - - 1,481,900
93,000 67,500 - (160,500) -
2,647,178 - - - 2,647,178
425,532,405 89,794,271  (16,097,035) - 499,229,641
643,075 632,675 - - 1,275,750
139,290,868 53,024,234  (14,484,792) - 177,830,310
11,272,378 4,338,939 - - 15,611,317
12,564,283 2,191,421 - - 14,755,704
1,728,794 806,755 - - 2,535,549
4,030,863 2,729,660 - - 6,760,523
85,837 296,380 - - 382,217
1,028,411 529,435 - - 1,557,846
170,644,509 64,549,499  (14,484,792) - 220,709,216
278,520,425
64,549,499

lives but are still usable at the cost of Baht 85.85 million.
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assets up to their useful



THE COMPANY ONLY

Increase

AMOUNT IN BAHT

Transfer

To/From

At Cost
Own assets
Land 9,946,500 - = - 9,946,500
Building 12,653,500 - = - 12,653,500
Machinery 385,950,993 82,490,192 ( 1 6,097,035) - 402,344,150
Electrical and air condition systems 26,252,437 1,892,472 = - 28,144,909
Production tool and equipment 18,572,627 2,215,168 = - 20,787,795
Office equipment 4,160,196 1,222,765 - - 5,382,961
Furniture and fixtures 13,774,074 1,347,846 - 160,500 15,282,420
Vehicles 1,481,900 - = - 1,481,900
Assets under construction
Assets under financial lease 93,000 67,500 - (160,500) -
Vehicles 2,647,178 - = - 2,647,178
Total 425,532,405 89,235,943 (16,097,035) - 498,671,313
Accumulated Depreciation
Own assets
Building 643,075 632,675 = - 1,275,750
Machinery 139,290,868 53,019,339  (14,484,792) - 177,825,415
Electrical and air condition systems 11,272,378 4,338,939 - - 15,611,317
Production tool and equipment 12,564,283 2,191,421 - - 14,755,704
Office equipment 1,728,794 806,755 - - 2,535,549
Furniture and fixtures 4,030,863 2,729,660 = - 6,760,523
Vehicles 85,837 296,380 = - 382,217
Assets under financial lease
Vehicles 1,028,411 529,435 = - 1,557,846
Total 170,644,509 64,544,604 ( 14,484,792) - 220,704,321
Property, Plant and Equipment-net = 254,887,896 277,966,992
Depreciation for the years 45,671,614 64,544,604

As at December 31, 2005 and 2004, the Company has fully depreciated fixed assets up to their useful lives but

are still usable at the cost of Baht 85.85 million and Baht 14.57 million, respectively.

The Company has mortgaged its land with structure and machineries with local commercial bank as collateral

for bank overdrafts and short-term loans from financial institutions (see also Note 10).
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9. INTANGIBLE ASSETS consist of :

CONSOLIDATED AND AMOUNT IN BAHT
THE COMPANY’S FINANCIAL STATEMENTS Increase Transfer From 2005

2,268,700 2,268,700

Deferred computer softwares

Less Cumulative amortization of computer softwares  (175,778) (629,518)

Deferred computer softwares—net

Amortization expenses for the years

10. BANK OVERDRAFTS AND SHORT-TERM LOANS FROM FINANCIAL INSTITUTIONS consist of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Bank overdrafts 719,026

Trust receipt 5,677,523

Promissory note 15,000,000

Total 21,396,549

The bank overdrafts and short—-term loans from financial institutions are guaranteed by the Company’s title deed

with structure.

As at December 31, 2004, the Promissory note is guaranteed by the Company’s machineries.

11. LONG-TERM LEASE PAYABLE consist of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

736,616

Long-term lease payable

Less Current portion of long-term lease (736,616)

Long-term lease payable—-net

As at December 31, 2005, the Company has commitment to pay vehicle rental through the period of lease

agreement amount of Baht 64,220 and the monthly rental will be ended in 2006.

The portion of long-term lease payable due within one year was shown under current liabilities.
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12. INSTALLMENT ASSET PAYABLE consists of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY
Installment Asset Payable 93,000 93,000 -
Less Current portion of Installment Asset Payable (43,400) (43,400) -
Installment Asset Payable—net 49,600 49,600 -

As at December 31, 2005, the Company has commitment to pay rental on office equipment through the period

of lease agreement amount of Baht 93,000 and monthly rental will be ended in 2008.

The portion of installment asset payable due within one year was shown under current liabilities.

13. SHARE CAPITAL AND PREMIUM ON COMMON STOCKS

On June 3, 2004 and June 18, 2004, the Extraordinary capital amount of Baht 250 million, and the issued
Shareholders’ Meeting No. 9/2004 and No. 10/2004, and paid—-up share capital amount of Baht 200 million.

were held and have approved the special resolutions

to increase the Company’s authorized capital from On February 7, 2005, the Company has offered the
Baht 50,000,000 (amount of 5,000,000 shares at Baht common stocks increase amount of 50,000,000
10 par value) to be Baht 200,000,000 (amount of shares at Baht 1 par value to the executives, amount
20,000,000 shares at Baht 10 par value). The of 4,075,000 shares at Baht 2.16 per share and to
Company has fully received the capital increase and the public, amount of 45,925,000 shares at Baht
duly registered these resolutions with the Ministry of 2.40 per share. The Company has fully received
Commerce on July 2, 2004. money from common stocks increase of Baht

119.02 million, and has registered the paid—-up share

On August 9, 2004, the Extraordinary Shareholders’ capital with the Ministry of Commerce on February
Meeting No. 12/2004, was held and has approved 15, 2005. Thus, making the Company has authorized
a special resolution to increase the Company’s share capital amount of Baht 250,000,000 (divided
authorized capital and change the par value of the into 250,000,000 shares at Baht 1 par value) and the
Company’s common stock from initial Baht issued and paid-up share capital amount of Baht
200,000,000 (amount of 20,000,000 shares at Baht 250,000,000 (divided into 250,000,000 shares at Baht
10 par value) to be Baht 250,000,000 (amount of 1 par value), and premium on common stocks
250,000,000 shares at Baht 1 par value). The totalling Baht 61.68 million (the premium on common
Company has duly registered this capital increase stocks was shown net amount from underwriting
with the Ministry of Commerce on August 23, 2004. expenses amount of Baht 7.34 million).

Thus, making the Company has authorized share

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED
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14. DIVIDEND PAYMENT AND LEGAL RESERVE

On October 1, 2005, the Board of Directors’ Meeting
No. 7/2005 was held and has a resolution to pay
the interim dividends at Baht 0.14 per share to
the shareholders of 250,000,000 shares, totalling
Baht 35 million. Such dividend was duly paid on

November 1, 2005.

On March 4, 2005, the Board of Directors’ Meeting
No. 4/2005 was held and has a resolution to pay the
interim dividends at Baht 0.15 per share to the
shareholders of 250,000,000 shares, totalling Baht
37.50 million. Such dividend was duly paid on

April 4, 2005.

On May 24, 2004, the Board of Directors’ Meeting
No. 2/2004 was held and has a resolution to pay the
interim dividends at Baht 7.10 per share to the
shareholders of 5,000,000 shares, totalling Baht
35.50 million. Such dividend was duly paid in July
2004 and was approved by the Ordinary General

Shareholders’ Meeting held on February 14, 2005.

On April 30, 2004, the Ordinary General Shareholders’
Meeting for 2004 was held and approved a resolution
to pay the dividends at Baht 26 per share to the
shareholders of 5,000,000 shares, totalling Baht 130

million. Such dividend was duly paid in June 2004.
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In compliance with the Public Company Act, B.E.
2535 (1992), the Company has to set aside a portion
of annual net profit for legal reserve not less than
5% of annual net profit less deficits brought forward
(if any) until this reserve is not less than 10% of
authorized capital. Such reserve is not allowed to pay
for dividend. The Company has set up legal reserve
in 2005 and 2004 amount of Baht 8.20 million and

Baht 5.00 million, respectively.

15. DIRECTORS’S REMUNERATION

On February 14, 2005, the Ordinary General
Shareholders’ Meeting for 2005 was held and has
a resolution to set up the audit committee’s

remuneration for 2005 not exceeding Baht 800,000.

On August 9, 2004, the Extraordinary Shareholders’
Meeting No.12/2004 was held and has a resolution
to set up the audit committee’s remuneration for

2004 not exceeding Baht 800,000.

16. FOREIGN CURRENCY TRANSACTIONS

The Company and its subsidiary have outstanding
liabilities denominated in foreign currencies which are
not covered by hedging of exchange rate risks as

follows :



PARTICULARS

Liabilities

e Current portion amount

JPY 20,382,579
SGD 307,338
CHF 102,460
uSD

Total liabilities

17. PROMOTIONAL PRIVILEGES

19,855,951 235,009,634

3,109,765

89,021,650
464,117
190,079

1,474,798

91,150,644

Single Point Parts (Thailand) Public Company Limited was granted two promotional certificates by virtue of the

Investment Promotion Act, B.E. 2520 (1977) as follows :
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As a promoted industry, the Company must strictly comply with certain terms and conditions stipulated in the
promotional certificates.

Revenues from Company’s sale and subcontract work are totally incurred in domestic, consist of:

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

BOI revenues 331,123,538

Non-BOlI revenues

TOTAL

69,607,558

400,731,096

18. COMMITMENT AND CONTINGENT LIABILITIES

The Company has commitment and contingent liabilities as follows:

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Letters of guarantee issued by commercial bank 1,412,000

Letters of credit
TOTAL

5,227,578

6,639,578

On August 25, 2005, the Company has entered into revolving loan agreement with the Export-Import Bank of

Thailand, under the credit line of Baht 50 million.

19. TRANSACTIONS WITH RELATED PERSONS AND PARTIES

The Company has accounting transactions with its related persons and parties, with the relationship as follows :

RELATED PERSONS AND PARTIES RELATIONSHIP

Related persons Spouse and director’s relative
Specialty Tech Corporation Limited Co-shareholders and directors
Advance Packaging Company Limited Co-shareholders and directors
Single Point Medical Parts Company Limited As subsidiary company and co-shareholders

and directors

Annual Report
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The significant transactions with related persons or parties are as follows :

19.1 Purchase and services rendered from related parties consist of.

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Purchases

Specialty Tech Corporation Limited 160,660

Advance Packaging Company Limited 130,765
Consultancy fee
Specialty Tech Corporation Limited 1,050,000

Price of goods purchase is in accordance with market price and normal business.

Consultancy fee is in accordance with the mutual agreement.

19.2 Sales and services rendered to related parties consist of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Sale
Specialty Tech Corporation Limited 334,125
Office rental revenue

Single Point Medical Parts Company Limited

Price of goods sold is in accordance with market price and normal business.

Office rental revenue is in accordance with the mutual agreement.

19.3 Balances of purchasing from related parties consist of :

AMOUNT IN BAHT
PARTICULARS CONSOLIDATED THE COMPANY ONLY

Other accounts payable
Specialty Tech Corporation Limited
Advance Packaging Company Limited
TOTAL

SINGLE POINT PARTS (THAILAND) PUBLIC COMPANY LIMITED
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19.4 Deposit received from related parties consists of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Deposit accounts payable
Single Point Medical Parts Company Limited
TOTAL

19.5 Shot-term loans from related person consist of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

Beginning principal balance

Increase during the year 17,000,000

Repayment during the year (17,000,000)

Ending principal balance

Short-term loans from related person are unsecured loans to be repayable at call.

19.6 Interest expenses on short-term loans from related person consist of :

AMOUNT IN BAHT

PARTICULARS CONSOLIDATED THE COMPANY ONLY

304,623

Related person

Internet rate 6.25%
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20. FINANCIAL INFORMATION BY SEGMENT

The Company operates in manufacturing and subcontract work of metal fragment for electronic products. Financial

information by segment of the Company is as follows :

AMOUNT IN MILLION BAHT
THE COMPANY ONLY

Transactions CONSOLIDATED

Revenues by segment
Expenses by segment
Profit by segment
Net profit

Fixed assets—net

21. PROVIDENT FUND

In compliance with the Provident Fund Act. B.E. 2530
(1987), the Company and its employees have jointly
set up the provident fund which consists of partial
contribution by its staff and another part by the
Company as defined. The Company has also appointed
the fund manager to manage this fund according to
the Ministerial Regulations. The members are entitled
to receive benefits according to the rules as

stipulated.

The Fund is separately shown from the Company’s
accounts, therefore it does not appear in the balance

sheets.

22. DISCLOSURE OF FINANCIAL INSTRUMENTS

The Company has information relating to financial
instruments both in and off balance sheets, as

follows :

Sale Made Total

to order

350.35 50.38 400.73

(238.22) (48.56) (286.78)

112.13 1.82 113.95

- - 99.15

- - 254.89

22.1 Accounting policies
Accounting policies are disclosed in Note 3

to the financial statements.

22.2 Risk from breach of contracts

e The Company might have risk from

breach of contract, in case the counterparty
does not follow the requirement in the
contract which may cause damage to the

Company.

e The risk with respect to the concentration

of credit arose from trade accounts
receivable due to the limited number of
major customers with high proportion.

For the financial assets shown in the
balance sheets, the book value of such
assets is net from various provisions to
be estimated fair value. Such provisions
are assumed to be the highest value of

risk incurred from breach of contracts.
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22.3 Risk relating to interest rate on
financial assets and liabilities
Risk from the fluctuation in interest rate may
have negative effect to the Company for the
current and the following years. The Company
expects to manage this risk, due to the
Company has set up a plan and follow up

the situation closely.

22.4 Risk from currency exchange
The Company did not provide any hedging
for exchange rate risk of outstanding foreign
liabilities at the balance sheet date. Due to
such liabilities will be due for payment in
short term and the Company expects no risk

from the fluctuation in foreign exchange rate.

22.5 Fair value of financial instruments
The following methods and assumptions are
used to estimate the fair value of the
financial instrument:

e Financial assets shown at book value
which are equal to the estimated fair
value.

e Financial liabilities shown at book value
which are equal to the estimated fair
value. Loans carrying interest rates close

to market rates.
23. EVENTS AFTER BALANCE SHEET DATE

The Company has a policy to set up a new company
to operate the business of substitute energy by
importing technology to transform plastic garbage
into fuel. The Company will be the major shareholder
with the authorized share capital of Baht 5 million and
it is expected to commence its operation within

February 2006.

Annual Report
0 0 5

24. RECLASSIFICATION OF ACCOUNTS

Certain accounts in 2004 financial statements have
been reclassified to conform with the presentation of

2005 financial statements.

25. FINANCIAL STATEMENTS APPROVAL

These financial statements are duly approved by the

Company’s directors.
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