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Message from the Chairman

In 2011, Chonburi Concrete Product Public Company Limited and its subsidiaries
produced the results as shown in the financial statements, with total revenue of 2,225 million
baht, net profit of 39.40 billion baht while in 2010 the total revenue is 2,289 million baht. As
the result, the net profit increase 40.70 million

The success of the year 2011 is only the begin.In 2012, the company has had
several meetings to analyse the situation.It is well recognized that in the year 2011 in the
central region of the country, such as Ayutthaya, Pathum Thani, Nakhon Pathom province,

and many in the region has experienced severe flood. As the consequences of the flood,

there are many projects had initiated to prevent the flood from happening again, especially
in industrial areas and Bangkok. Thus,creating a large demand for concrete and precast concrete. The company, which has
experienced in ready-mixed concrete, precast concrete products and, a large scale of concrete drainage,is confident that it
will gain the benefit from the high demand.

Because of the flood conditions, industrial facilities in the flood zone has been relocated to the province of
Chonburi and Rayong where is the base of the company. The company has the largest network of ready-mixed concrete
and precast concrete productions in the region. This ensures that sales will increased definitely

The government has many more coming projects. Especially, the 10 mass transit projects in Bangkok. The
company has experienced in the supply of this large scale ready-mixed concrete projects such as Airport Link with the
volume of 1 million cubic metre in a single contract. Also,the company is the supplier of concrete in the Purple Line (Bang
Sue — Bang Yai) and the Metro Blue Line (Tha Phra — Bang Kae). The project on hand at the present time are Purple Line,
Red Line and, Blue Line. Thus, The companyis confident in its market position as well.

Due to the flood,the demand for housing in private sector has been raised which caused the high growth of high-
rise buildings in Bangkok. Therefore, the demand of precast concrete products is relatively high in high-rise buildings.The
precast concrete is one of the company's expertise.

With the relocation of production and labor migration combine with the increase in tourists in the province of
Chonburi (Bang-Saen, Pattaya) and Rayong causes the high demand for the real estate. With all of the reasons, The
company has high potential in this area. We have a great confidence in area.

With the overall condition, and the company scalability for the structural product and decorating product, the
company could be sured that in the near future would be the golden years for the group.

The negative conditions of the sector are the rise in gasoline prices and wages. With 10 years of experience, the
company had servive the dramatically rise in oil price. CCP had passed the period that the oil price raised from 35 dollar to
150 dollar per barel and we believe that we will pass this wage bouncing again.

The company has prepared for the both events by raising the price of its precast concrete products, and its ready-
mixed concrete product. However,it can cost up to the consumers.

Finally, on behalf of the executives, please be assured that Management will be managed carefully to maximize

benefits to the Company's shareholders at a maximum with honesty.

SR
(Mr. Pratheep Theepgkornsukkasem)

Chairman of the Boarfl of Director
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Audit Committee’s Report

Dear Shareholders

The independent audit committee has held the meeting to reviewed the
financial statements ending December 31, 2011 of Chonburi Concrete Product
Public Company Limited and its subsidiaries which audited by , M.R. and
Associates Co., Ltd. In recent years, the Committee has convened four times to
consider the results of operations, regulations and, correct report of the internal
audit Sivapol and Associated Co., Ltd. The Board of Directors attend all meetings

and analyed independently. If any errors or issues from the observations of the

internal auditors or the auditors of financial statements, there will be a meeting to discussed and presented to the
Board of Directors for information and orientation to make the rules.

In meetings with the management of the company, unless considered the accuracy of financial statements,
also discussed ways to expand and improve the organization's quality.

Board of Directors of the Company is aware of the rapidly changing of the world economic. Thus, it
cognized the events and set organizations in the offensive line to keep pace with rapid economic change. The
flooding crisis has a positive effect on the overall products of the company. That makes the sales increase and
some products can be priced according to the market demand. Factors that difficult to manage are the cost of fuel
and labor. Especially, if any political crisis on the Arab countries, the oil price will be much higher. However, the
Board of Directors and management have the ability to analyze and make decisions. In recent years, it could
appreciate the ability of the Executive board of the Company and its subsidiaries' that able to gain the better profits.

The audit committee would like to promise that we will work independently and express our opinion to
improve and taking care of the company best interest without any information restriction. Also, we will always
review our duty to ensure that we work efficiently and achieve the company objectives. We are strongly believe that
if Thai political is stabilized and the global economic is improved, the company’s sales turnover and profit margin

will achieve as targeted which will, in turn, go to the shareholders’ directly benefit.

& \\\,A

(Mr. Surapon Sukamongkol)

Chairman of the Audit Committee

@ Chonburi Concrete Product Public Company Limited 6
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Internal Control

The audit committee’s meeting no. 1/2012 held on February 29, 2012 have an opinion on the internal
control system of Chonburi Concrete Product Public Company Limited and its subsidiaries for the fiscal fourth
quarter ended December 31, 2011 as follows;

The audit committee has reviewed the accuracy of financial statements of the company and its
subsidiaries in a system of internal control. In the transactions with major shareholders, directors, executives and
those involved with the person, it has an effective system of internal control that management can not be used
illegally or without sufficient authority. The company's management team has the honesty and ethics in
management to lead the organization move forward.

The company has hired experts to examine the internal control system which is Sivapol and Associated,
the internal audit team for planning to control a system efficiently in 2011. The audit Committee had not found any

significant flaw that would cause the company to not align with Securities and Exchange Act

(Mr. Surapon Sukamongkol)
Chairman of the Audit Committ

@ Chonburi Concrete Product Public Company Limited 8
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Detail summary of the Board of Directors

Mr.Pratheep Theepakornsukkasem Educational Credential

Chairman of the Board Directors Grade 4, Baan Nern Mok Karun
Age 63 Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Work experience
current Chairman of the Board of Chonburi Concrete Product Plc.
1983 - 29 Dec 2006  Chairman of the Board Director and Managing Director of Chonburi Concrete
Product Plc.
1983 - current Director and President of Chonburi Kanyong Co., Ltd.
2002 — current Director and President of Eastern Transport Co., Ltd.
1998 — current Director and President of Chonpratheep Property Co.,Ltd.
2002 — current Director and President of Theepakorn Holding Co., Ltd.

% of Shareholding : 2.22%
Relationship with Management: Spouse of Mrs.Cholticha Teepakornsookkasem

Mr.Chakrit Theepakornsukkasame Educational Credential

Director MBA/ Operation Management,De Paul University, USA

Age 35 BBA/Business and Administration Finance Banking, Chulalongkorn University
Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Directors Accreditation Program (DAP) , Thai Institute of Directors Association (IOD)
Executive Development Program (EDP 6), Thai Listed Companies Association (TLCA)

Work experience

current Managing Director of Chonburi Concrete Product Plc.

2003 — 29 Dec 2006 Director and Chief Operating Officer of Chonburi Concrete Product Plc.
2003 — current Director of Eastern Transport Co., Ltd.

1998 Registrar of DBS Thai Dhanu Bank Co., Ltd.

% of Shareholding : 3.29%

Relationship with Management: Son of Mr.Pratheep Theepakornsukkasem

Mrs.Cholticha Educational Credential

Teepakornsookkasem Junior Secondary School of Pattanasilp School

Director Work experience

Age 64 2002 - current Director and Managing Director of Chonpratheep Property Co.,Ltd.
1983 — 2002 Director and Deputy Managing Director of Chonburi Kanyong Co., Ltd.

% of Shareholding :  Not directly hold shareholding stake in the Company, but hold 28.99% in
Theepakorn Holding Co., Ltd. which is a major shareholder of the Company.

Relationship with Management: Spouse of Mr.Pratheep Theepakornsukkasem

Ms.Tzu Yuan Wang Educational Credential
Director Master Degree in Information System,De Paul University, USA
Age 34 Bachelor Degree in Fianance, | — Shou University, Taiwan

Work experience

2006 - current Operating and Purchasing Manager of Chonpratheep Property Co.,Ltd.
2005 - 2006 Assistance of Vice President of Chonburi Kanyong Co., Ltd.

% of Shareholding : 0.02%

Relationship with Management: Spouse of Mr. Chakrit Theepakornsukkasame
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Mr Narong Banyen
Director
Age 59

Mr. Surapon Suksamongkol
Chairman of Audit Committee and
Independent Director

Age 74

Mr. Prasert Phatraprasit

Audit Committee and Independent
Director

Age 67

Mr. Preecha Rathayanon

Audit Committee and Independent
Director

Age 69

Mr. Anupong Natpisarnwanit
Audit Committee and
Independent Director

Age 53

Educational Credential

Certificate in Accounting, Thonburi Commerce College

Work experience

1991 - current Vice President of Precast Concrete Sale of Chonburi Concrete Product Plc.
% of Shareholding :

Relationship with Management: None

None

Educational Credential

BBA/Commerce and Accounting, Thammasat University

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Audit Committee Program (ACP) , Thai Institute of Directors Association (IOD)
Work experience
2003 — current
Product Plc.

2002 — current
1999 — current

% of Shareholding :

Relationship with Management: None

Chairman of Audit Committee and Independent of Chonburi Concrete

Executive Director of S.Villa BangPra Co., Ltd.
Consultant of Pattanayon Chonburi Co.,Ltd
None

Educational Credential

BBA/Finance, University of Northern Colorado, USA

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Audit Committee Program (ACP) , Thai Institute of Directors Association (I0D)
Work experience
2003 - current
2001 — current
1998 - current

% of Shareholding :
Relationship with Management: None

Audit Committee and Independent Director of Chonburi Concrete Product Plc.
Chairman of P O Venture Co., Ltd.

Chairman of P O P Vision Co., Ltd.

None

Educational Credential

BA/ Economics, Thammasat University

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Work experience

2003 - current Audit Committee and Independent Director of Chonburi Concrete Product Plc.

1972-2001 Provincial Commercial Officer of 7 provinces (Phetchabool, Angthong, Singburi,
Phuket,Chanthaburi, Samutprakarn, Chonburi)
1989-1972 Government Official in Economics Affairs of Rayong

% of Shareholding :
Relationship with Management: None

None

Educational Credential

MBA/Business Administration, Kasetsart University

BA/ Economics, Thammasat University

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Work experience
2009 - current
2003 - current
1983 — current

% of Shareholding :
Relationship with Management: None

Head of Accunting and Financial Department of South Bangkok Power Plant.
Audit Committee and Independent Director of Chonburi Concrete Product Plc.
Management and Finance Department of EGAT

None
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Mr.Pratheep Theepakornsukkasem
President
Age 63

Mr.Chakrit Theepakornsukkasame
Managing Director
Age 35

Mr.Narong Banyem
Vice President of Precast Concrete

Age 59

Mr Sirisak Phutthipateep
Senior Vice President of
Ready — Mixed Concrete Sale
Age 55

Detail summary of Management Team

Educational Credential

Grade 4, Baan Nern Mok Karun

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)

Work experience

current Chairman of the Board of Chonburi Concrete Product Plc.

1983 - 29 Dec 2006  Chairman of the Board Director and Managing Director of Chonburi Concrete
Product Plc.

1983 - current Director and President of Chonburi Kanyong Co., Ltd.
2002 - current Director and President of Eastern Transport Co., Ltd.
1998 — current Director and President of Chonpratheep Property Co.,Ltd.
2002 - current Director and President of Theepakorn Holding Co., Ltd.

% of Shareholding : 2.22%

Relationship with Management: Spouse of Mrs.Cholticha Teepakornsookkasem

Educational Credential

MBA/ Operation Management,De Paul University, USA

BBA/Business and Administration Finance Banking, Chulalongkorn  University
Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Directors Accreditation Program (DAP) , Thai Institute of Directors Association (IOD)
Executive Development Program (EDP 6), Thai Listed Companies Association (TLCA)

Work experience

current Managing Director of Chonburi Concrete Product Plc.

2003 — 29 Dec 2006 Director and Chief Operating Officer of Chonburi Concrete Product Plc.
2003 — current Director of Eastern Transport Co., Ltd.

1998 Registrar of DBS Thai Dhanu Bank Co., Ltd.

% of Shareholding : 3.29%

Relationship with Management: Son of Mr.Pratheep Theepakornsukkasem

Educational Credential

Certificate in Accounting,Thailand Commerce Collage

Work experience

1991 — Current  Vice President of Precast Concrete Sale of Chonburi Concrete Product Plc.

% of Shareholding : None
Relationship with Management: None

Educational Credential
Bachelor of Business Administration and Construction Management, Sukothai Thamatiraj Open
University

Work experience
19 Oct 2010 —Current  Senior Vice President of Ready — Mixed Concrete Sale

1996 - 18 Oct 2010 Vice President of Production 1 of Chonburi Concrete Product Plc.
% of Shareholding : None
Relationship with Management: None

@ Chonburi Concrete Product Public Company Limited 17



Mr. Saman Chuajeen
Vice President of Logistic System
Age 64

Ms Jeerapaporn senuchai
Accounting Manager
Age 34

Mr.Sittichai Vinichsorn
Senior Vice President of Production

and Concrete Quality
Age 57

Mr.Chawinroj Terapachalaphon
Credit and Financial Manager
Age 40

Mr. Nibondh Jirsuwankul
Ready - Mixed Concrete
Product Sale Manager
Age 42

Eucational Credential

Junior High School, Thipprasart Soonthorn School

Work experience

1992 - current Vice President of Logistic System of Chonburi Concrete Product Plc.
% of Shareholding :  None

Relationship with Management: None

Educational Credential

Master Of Business Administration ,Ramkhamhaeng University
Bachelor ‘s degree , Ramkhamhaeng University

Work experience

2011 - current  Manager of Accounting of Chonburi Concrete Product Plc.
2009-2010 Born Interprises Co.Ltd.

2000-2008 Wacoal Kabinburi Co.Ltd.

% of Shareholding :  None

Relationship with Management: None

Educational Credential

Bachelor of Civil Engineering, Chulalongkorn University

Work experience

2008 — current  Senior Vice President of Production and Quality Control of Chonburi Concrete
Product Plc.

2006 — 2008  Vice President of Quality Control of Chonburi Concrete Product Plc.
2005-2006  Ready Mix Concrete Quality Adviser of Chonburi Concrete Product Plc.

2002 - 2005 Technical Support Manager of Siam City Cement Plc. and Holcim Vietnam Co., Ltd.
1995 - 2000 Production Manager of Siam City Concrete Co., Ltd.

% of Shareholding :  None

Relationship with Management: None

Educational Credential
MA, Burapha University

MBA, Prince of Songkla University

Certified Public Accountant (Thailand)

Graduate Diploma in Auditing Thammasat University

Work experience

2006 — Current  Manager of Credit and Financial of Chonburi Concrete Product Plc.
2004 - 2005 Manager of Accounting of Chonburi Kanyong Co.,Ltd.

1997 — 2003 Manager of Accounting of Laguna Resorts and Hotels

1994 - 1996 Sernior Auditor of Pricewaterhouse Coopers Co.,Ltd

% of Shareholding: None

Relationship with Managerment : None

Educational Credential

Engineering, King Mongkut Institue of Technology’ Ladkrabang (KMIT'L)

Work experience

2007—current  Sales Manager Ready — mixed Concrete Product of Chonburi Concrete Product Plc.
2006 — 2007 Direct Sales Manager of The Concrete products and Aggrigate Co., Ltd.

1997 — 2005 Marketing Manager of The Concrete products and Aggrigate Co., Ltd.

1995 - 1997 Sales Engineer of The Concrete products and Aggrigate Co., Ltd.

1994 — 1995 Technical Support Engineer of The Concrete products and Aggrigate Co., Ltd.

% of Shareholding :  None

Relationship with Management: None
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