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Thitikorn Public Company Limited

Dear Shareholders,

Last year is one of the best years for Thai’'s economic
development. Even if, there is an economic slow down in second
quarter due to the effect of SARS. Thai Government can effectively
control the epidemic through an immediate regulation, which can
restore the confidence of consumers and investors that support

GDP growth at 6.7% in line with the government target.

As for Thitikorn Plc., under new generation of management,
TK can achieve higher growth from its 30 years heritage. As new
member of the Stock Exchange of Thailand,TK has strengthened
company capital base for new business expansion such as
introduction of automobile hire-purchase to various major provinces.
In the past year, TK has opened new branches in 5 major provinces
which are Konkaen, Kompangpetch, Lopburi, Surathani and
Nakornpatom, totaling 35 branches throughout the country. As
a result, TK will continue its leadership in Thailand motorcycle
hire-purchase business, to mark its 21 years of leader in Bangkok,
with new hire-purchase accounts value at 3 Billion Baht that
increase asset size of the Company to 4.157 Billion Baht and 391

Million Baht of net profit in year 2003.

In 2004, with solid financial position, excellent relationship
with 350 dealers, high operation standard and over 30 years of
professional experiences, TK will continue focusing on hire-purchase
for both automobile and motorcycle. With the emphasis on the
expansion and asset growth in the provincial area which represents
85% of the total motorcycle sales. For automobile hire-purchase
business, TK will concentrate its effort in Bangkok and major
provinces. TK will achieve higher growth than the Motorcycle industry,
however, TK will continue focusing on its quality of hire-purchase
portfolio with moderate risk assessment including conservative

provision for doubtful loan in order to benefit all shareholders.

With the coordination and cooperation from business
alliances, employees and supervision of audit committee, TK will

achieve sustainable growth in the future.

<,

Dr. Chumpol’Phornprapha
Chairman of the Board
19 March 2004

Feuleeandl 2546
ANNUAL REPORT 2003



SV

Fans

[¢]

13N §Ang nia @nne)
Thitikorn Public Company Limited

5199181NUILEIUAUSATINAITNTIA AU
Report from the President of Audit Committee

Feu  viugfavu

ADIZNIINNI5ATI AUTUS2NaURIE NSTNATSD 52 W20 3 1115
nssantauaasiwlalaidudmininsegniteaecuiuny uazladnlad
msUszgulusauy 2546 9w 4 A iahmsnsnasuasiiugua
famsluwingasmaiznssnnmsusens taglasisiunislwsassine, Asselud

1. finsananasnidearasiunisiiaasudeny meunsiin
swelsin azsumsiudszailaeldsonsspuiuguimsmesitnie
Suilomstinen dnonasaarionide uasuanuaewiaafwsassumstiv
uazANaLfgImazasssuumsmuRnMelwIasUsInY

2. SurmuuasUssinssuumsmvaumelun Unassem
MsAs auresiensta auzaudens luseud wiaamsldmidauan
Wasniamfuuaclidaunssinfuinensta auzesudeny Sovauimuas
wnnsaea aulull 2547

wONNHABZNTINNNGATI U BolauanAewioRniiulu
MITINTBIIUNIWIBIUSENY AnNfigiezasszuunsAIuRNAelu
themsnn avzasuiunauasy sudndSuananalaglsifithedanisidnsashe

3. fa1sonAmaen L wadey auTnESuauIA UaAIRBUUN

v d

wiel auundUsanl 2547 | woRBAMSNSINAITUSENY

Q ]

AnznssNmInT aulAufiRmsinfiedned seuazlisuanudn
HosgRnyEheingIdeg

WIEINWS 7 WONE
U3 61WAMZNIINNTIATI U

euilesanil 2546
ANNUAL REPORT 2003

To Shareholders

The Audit Committee comprises of 3 independent Directors who
are not the employees of the company. In 2003, there were 4 meetings to
review and audit overall operations under the name of company’s directors

as follows:

1. Ensure that the financial statement of the company are correct
and sufficient in conformity with generally accepted accounting standards in
order to create greater creditability and quality of the company’s financial

reports.

2. Acknowledge and evaluate internal control from the company’s
interim internal audit report including discuss and comment to internal audit

department under scope and audit plan for year 2004.

Besides, the Audit Committee has expressed straightforward
comments to the company’s financial statements for maximum efficiency of
the internal audit. The internal audit and authorized auditor will be performed

without management’s participation.

3. Select authorized auditor and remuneration for year 2004 for

the Board of Directors’ approval.

The Audit Committee has performed independent function with great

cooperation from all parties.

Mr. Nipon Hungspruke

President of the Audit Committee
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General Information

Company Profile

Company Name

Address:

Business type
Registration Number
Number and type of

securities (sold)

Thitikorn Public Company Limited

Headquarter 1901 Ramkhamhaeng Rd., Huamark, Bangkapi, Bangkok 10240
Tel 02-319-0611 Fax 02-718-6336, 02-318-3339

Website . www.tk.co.th

Motorcycle and Automobile Hire-purchase

40854600014

Common stock 500,000,000 shares

Juristic entities of more than 10%

Company name

Address:
Business Type
Number and type of

securities (sold)

Company name

Address

Business Type
Number and type of
securities (sold)
Reference

Registrar

Address

Auditor Company
Address

Auditor

C.V.A. Company Limited

Headquarter 1901 Ramkhamhaeng Rd., Huamark, Bangkapi, Bangkok 10240
Tel 02-319-0611 Fax 02-718-6336, 02-318-3339

Motorcycle Hire-purchase

Common stock 50,000 shares

Chayapak Company Limited

Headquarter 2555 Ramkhamhaeng Rd., Huamark, Bangkapi, Bangkok 10240
Tel 02-319-0611 Fax 02-718-6336, 02-318-3339

Automobile Hire-purchase

Common stock 40,000 shares

Bangkok Securities Depository Company Limited
62 SET Building 4. 6-7 fl., Ratchadapisek Rd., Klongtoey Bangkok 10110
Tel 02-359-1200-1 Fax 02-359-1259-63

Bunchikij Company Limited

87 Moderntown 9 fl., Ekamai 3, Sukhumvit 63, North Klongton,
Wattana, Bangkok 10110

Tel 02-382-0414  Fax 02-381-5849. 02-382-0417
Mrs. Yongyoo Krasae-sinthuwanond

Certified Public Accountant No. 2517

or Mr. Sanit Hirunpanupong

Certified Public Accountant No. 3652
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Nature of Business

Thitikorn Plc. was established in 4 August 1972 by Khun Chumpol Phornprapha to offer hire-purchase service for all automobiles and
motorcycles. In the early stage, the Company emphasized in provide motorcycle hire-purchase for customers in Bangkok and metropolitan area
under the name of Thitikorn. In 1995, expansion to eastern area under the name of C.V.A. Co., Ltd. in which 99.99% held by Thitikorn. Moreover,
Thitikorn bought 99.99% of Chayapak in 2003 to offer automobile hire-purchase service for customers in Bangkok and metropolitan area. At the
end of 2003, 86% of total income from hire-purchase came from motorcycle while 14% came from automobile.

Presently, Thitikorn Group of Companies is the largest motorcycle hire-purchase service provider in Thailand with 36.42% of total market share
in Bangkok and metropolitan area for more than 20 years. Besides, the Company is granted the certificate for consumer rights protection from the Office
of Prime Minister that is the symbol of fairness services for the customers.

Type of Business for each product

1. Motorcycle Hire-purchase

The Company offers motorcycle-hire-purchase service for brand new vehicle. Lending limit, down payment and repayment duration depend on
customer’s financial status, brand, series or version and price of such vehicle. Additionally, the Company also offers second handed motorcycle hire-
purchase service for motorcycle that passed conditions inspection by company under the same group only. At the end of December 31, 2003, total net
account receivable was 2.8 Billion Baht.

2. Automobile Hire-purchase

The Company offers automobile hire-purchase service for both second-handed and brand new automobile but focusing on popular second-
handed automobile. As of December last year, total value of account receivable was 1.483 Billion Baht.

Source of Income for Group of companies

Revenue breakdown structure for year 2001-2003 can be categorized as follows:

% Consolidated Consolidated Consolidated
Business Group/operated by holding 2003 2002 2001
Million % Million % Million %
1. Motorcycle Hire-purchase
Thitikorn Ple.
C.V.A. Co., Ltd. 99.99
Total revenue 1,029.7 73.6 791.5 85.6 642.2 84.5
2. Automobile Hire-purchase
Thitikorn Ple.
Chayapak Co., Ltd. 99.99
Total revenue 199.7 14.3 27.6 3.0 17.0 2.2
3. Other
Fee Income 26.3 1.9 29.8 3.2 45.8 6.0
Bad Debt recovery 20.1 1.4 21.2 2.3 24.6 3.2
Others 123.4 8.8 54.3 5.9 30.6 4.0
Total revenue 169.8 12.1 105.3 1.4 101.0 13.3
Grand total 1,399.2 100.0 924.4 100.0 760.2 100.0
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Business Objectives

The Company will focus on motorcycle hire-purchase in which the Company specialized for. Main objectives are expanding service coverage for
outer Bangkok and metropolitan area and increasing more branches in major provinces in main rural area. For automobile hire-purchase, the Company will
follow market trend and competition as well as rate of return. The expansion of such service will follow the same route as motorcycle hire-purchase by using
existing branches.

The Company will focus mainly on the quality of hire-purchase portfolio and the rate of return while the growth of company will based on
manageable and controllable risk.

Business Competition
1. Motorcycle Hire-purchase business

The competition for motorcycle hire-purchase service based on coverage area and speed. Motorcycle hire-purchase can be segmented by
service coverage area as urban (Bangkok and metropolitan area) and rural area. In general, business in urban area will have more competition than the
rural. Since 2001, normal monthly interest rate for motorcycle hire-purchase is 2.0 - 2.5% except in some period, there will be some special promotion
that pressure interest rate down to 0.8% but limited to some series or version and timing.

The Company is the leader in motorcycle hire-purchase industry in Bangkok and Metropolitant area; with number one ranking in term of market
share for more than 20 years, according to Motorcycle Hire-purchase Association. With market share in Bangkok and metropolitan area in year 2003 at
36.42%, it is higher than combining market share between number 2 and 3 together.

2003 2002 2001 2000 1999
Vehicle % Vehicle % Vehicle % Vehicle % Vehicle %

1. Thitikorn 59,443 36.42 51,089 36.46 31,101 37.70 23,596 35.43 18,438 3347
2. Highway 31,589 19.36 28,761 20.53 17,285 20.95 12,399 18.61 9,990 18.14
3. Thanaban 16,552 10.14 17,198 12.27 11,060 13.41 8,452 12.69 7,063 12.82
4. GE Capital 15,155 9.29 5,834 4.16 - - - - - -
5. Grouplease 10,841 6.64 12,229 8.73 7,829 9.49 6,759 10.20 4,993 9.07
6. Interbangchak 8,345 5.11 6,662 476 4,587 5.56 4,189 6.29 3,496 6.35
7. Others 21,273 18.03 18,342 13.09 10,634 12.89 1177 16.78 11,097 20.14

Total 163,198 100.00 | 140,115 100.00 82,496 100.00 66,608 100.00 55,077 100.00

Source: Motorcycle Hire-purchase Association, Land Transport Department

2.  Automobile Hire-purchase business

Since 2001, various financial institutions have offered automobile-hire-purchase service due to high growth of automobile sale
together with excess liquidity in financial system, that pressure average annual hire-purchase interest rate to go down to 3.3 - 4.0% for new
passenger vehicle, and 3.5 - 4.5% for new commercial vehicle. While annual rate for second-handed automobile is ranging from 5.0-8.0%
subject to automobile type, age and customer profile. By those factors, it causes some financial institution to offer more loans to second-handed
automobiles to gain more margins.
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Competitive Strategies

The Company has different strategies to serve all customers as the following:

1. Fast service with accuracy and efficiency
The Company has on site credit officers to provide services for customers at 268 branches and 115 dealers. Those officers can notify
customers for credit approval within 3 days for motorcycle hire-purchase and 7 days for automobile hire-purchase. Once the hire-purchase
has been granted, the Company can immediately make a payment for the good alliances under cautious procedure.
2. Good relationship with business partners
The Company and business partners have long history of relationship more than 30 years, therefore, new customer and business
promotion can effectively be introduced through this relationship. Those relationship can be considered as an advantage over the competitor.
3. Payment channel
To be more convenience for customers, the Company has increased additional payment channel through non-bank channel such as
counter service at convenience store throughout the country.
4. Having on-site hire-purchase credit officer and debt collection officer
The Compay has an on-site credit officer and debt collection officer for all outlets to effectively provide services for all customers. Since
local officers have more familiarities with all customers, loan approval process can be efficiency monitored.
5. Human resource development
The Company has intensive training program for various level of the employees to develop their knowledge to catch up with competitive
environment. As a result, single standard service will be offered to all customers to increase speed, efficiency with less risk for the Company.
6. Being a member of Motorcycle and Automobile Hire—purchase Association

The Company was a co-founder of Motorcycle Hire-purchase Association and a member of both Motorcycle and Automobile Hire-

purchase Association, which will allow the Company to have full-time access to necessary information.

Pricing Policy

The Company never has price war policy but will determine interest rate by using all relevant factors such as cost of capital, type and brand of the

vehicle, condition and age of the vehicle including qualification of customers and guarantors.

Distribution Channel

To grant the hire-purchase, the customer can apply for the hire-purchase service through 3 different channels such as:
(1 ) Contact dealers or sub-dealers whose are the business partners with the Company
(2) Contact hire-purchase credit officer

(3) Contact company directly

The Company has provided 95% services through group of companies using win-win strategy for all parties while good relationships have been

maintained. As a result, number of business partner has been increased annually.

From 2001 until present, the Company has gradually increased number of branches from 27 branches at the end of 2001 to 35 branches in

2003. In general, individual branch can cover entire area of each province.

euilesanil 2546
ANNUAL REPORT 2003



1510 §5ns i (W)

Thitikorn Public Company Limited

Shareholding Structure and the Management

Shareholders and the Management

Major shareholders (top 7 shareholders as of December 31, 2003)

Number of Shares % of share holding

1. Zin Thonglor Co., Ltd. 211,800,000 42.36
2. Thai Securities Depository Co., Ltd. 108,527,395 21.71
3. Mrs. Anothai Phornprapha 49,100,000 9.82
4. Mr. Raksanit Phornprapha and wife 25,500,000 5.10
5. Mr. Satitphong Phornprapha 25,500,000 5.10
6. S.P. International Co., Ltd. 18,200,000 3.64
7. Mr. Chumpol Phornprapha 17,400,000 3.48

Total 456,027,395 91.21

The Management
The Board of Director’s tructure consists of Directors and Audit Committee:
The Board of Directors comprises of 11 directors as follow:

1. Dr. Chumpol Phornprapha Chairman

2. Mr. Raksanit Phornprapha Director

3. Mr. Satitphong Phornprapha Director

4. Ms. Prathama Phornprapha Director

5. Mr. Prapol Phornprapha Director

6. Ms. Orvan Naktup Director

7. Mrs. Buskorn Liaummukda Director

8. Mr. Chakchai Panichapat Independent Director

9. Mr. Nipon Hungspruke President of Audit Committee and Independent Director
10. Prof. Phisanu Chongstitvathana Audit Committee and Independent Director
11.  Mr. Suthisak Lohsawat Audit Committee and Independent Director

Secretariat to Board of Directors. Mrs. Malee Jiarpinijnun and Mr. Wichai Suranakarin.

Responsibilities of the Board of Directors

The Board of Directors scope of authorities and responsibilities are specified in the Company Articles. The Board of Directors has the power and
authority to manage the Company’s business in accordance with its objectives, regulations, and the resolutions of the meeting of Shareholders. The Board
will also determine the Company’s policy and corporate direction, oversee and control the Company’s business operations to conform with the business
plan, cautiously and mindful of the Company’s interest.

The Audit Committee

1. Mr. Nipon Hungspruke President
2. Prof. Phisanu Chongstitvathana Member
3. Mr. Suthisak Lohsawat Member
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Responsibilities

The Audit Committee’s scope of responsibilities are; to ensure accuracy and adequacy of the Company’s financial statement, oversee and review
the Company’s internal control and audit system, monitor the Company’s compliance with the regulation of the Office of the Securities and Exchange
Commission, the Stock Exchange of Thailand, and relevant regulations. The Audit Committee will consider, select, nominate and propose the auditor

including compensation, cross-check the correctness and the disclosure of information on connected transaction that may cause the conflict of interest.

Management Team

Consists of 10 members as follow:

1. Ms. Prathama Phornprapha Managing Director
2. Mr. Prapol Phornprapha Deputy Managing Director
3. Ms. Orvan Naktup Assistant Managing Director, Asset Management
4. Mr. Pisit Piamsap Manager of Bangkok & Metropolitan Hire Purchase
5. Mr. Pornsak Kiranasopon Manager of Provincial Hire Purchase
6. Mr. Phaithoon Luengvattanavut Manager of Credit Department and Special Asset Management
7. Mrs. Buskorn Liaummukda Accounting Manager
8. Ms. Rachada Srivirojnawong Finance Manager
9. Mr. Virojana Sangtham Manager of Managing Director Office
10. Ms. Malee Jiarpinijnun Manager of Internal Audit Department

Nomination of Directors and the Management

The Company has no nominating committee, so the selection of person to serve as director is considered by talent, experience, credential prior
proposing to the Board of Directors and subsequently approved by the shareholders meeting.

In the annual general meeting, the Company Article indicates that 1/3 of the Directors must be resigned and if there is a re-election for any
director, will subject to the approval from the shareholders. In case that the nominated director is not the former one, the Company will provide adequate
personal profile for the Shareholders’ consideration.

Principle and voting method for the election of director are:

(1) Each shareholder shall have a number of votes equal to the number of shares held.

(2)  Each shareholder must exercise all the votes he has according to the number of shares held as in item 1. He may nominate one or
several persons as directors. If several persons be nominated, he may share his voting rights with others

(3) The candidates shall be ranked in order descending from the highest number of votes received to the lowest, and shall be elected as
directors equivalent to the number of directors who are to be elected by the meeting of shareholders. In the event that there is a tie in
the last to be elected and this exceeds the said number of directors that the meeting of shareholders is required to appoint, the
presiding Chairman shall have the deciding vote.

The Audit Committee

Board of Directors” meeting will give the approval for selection of the Audit Committee and Independent Director.
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Good Corporate Governance

1. Policy of Good Corporate Governance

The Board of Directors has well realized the important of the good corporate governance to ensure transparency and audibility for confidence
of the shareholders, employees, customers and related parties. Hence the competitive advantage of the Company will be strengthen. In order to reach such
policy, the committee has ruled out the framework as follows:
- Treat all related parties such as shareholders, customers, business partners, competitors, government agencies fairly and equally.
- Undertake responsibility and steer the Company with maximum cares and caution with most competence and efficiency to produce greater
benefits and curb any conflict of interests by utilizing efficient control and risk assessment process to build long term value for the
Company.

- Manage with transparency and audibility.

- Monitor Director, Management and employee to strictly follow the code of ethics.

2. Shareholders’ Rights

In 2002, the Company had held annual ordinary shareholders’ meeting by circulating invitation letter with information attached prior actual
event occured. With this regard, memorandum has been cautiously prepared for control and monitor by any shareholder. After being public company, any
shareholder can give power of attorney for proxy to attend to meeting.

3. Beneficiaries’ Rights

The Company has always put emphasis on the rights of all beneficiaries as follow:

- Act as good customer for the creditors under which the Company abided by all their lending conditions and trading agreement.

- Take all responsibilities and duties to customers including keep all information confidentially and protect customer rights. As a result, the
Company received award on consumer rights protection on agreement from the Office of Consumer Protection Board in 2001.

- Always support government units and other related agencies.

- Treat all competitors fairly and adhering to the good competition practices.

- Provide equal treatment to the Company’s directors and employees to ensure that they received appropriate compensation.

4. Shareholders’ Meeting

In 2003, there is an annual general meeting and extra meeting twice. The meeting through the consent of the presiding Chairman had opened
opportunities for all shareholders to exercise their equal rights in examining the Company’s operations. Comment or suggestion was recorded in the minute
and well kept in good filing system.

5. Leadership and Vision

Major roles of the Board of Directors are:

- Involve in the approval process, demonstrate their business mission, strategies, business plan and budget for the Company. They are also
held responsible to monitor and supervise the Company’s operation to ensure it works efficiently and effectively in accordance with the
established business policies and budgets to create maximum economics value to the Company and strengthen the greatest financial
security to shareholders.

- Ensure that the Company established an regular internal control and internal audit system.

- Consider and establish the scope of authorities and responsibilities of the directors, the audit committee, and management while regularly
communicated roles, tasks and responsibilities to the employees in case that there is any transaction which may cause conflict of
interests, the Company will handle its cautiously.

- Control and monitor management in accordance with the policy.

6. Conflict of Interest

The Company put focus on transaction items that may cause the conflict of interest as well as consider its carefully to prevent the conflict of
interest and connected transactions in accordance with rules and regulations of the Stock Exchange of Thailand. Therefore, it was disclosed in the
Company’s annual report and disclosure form with all values of the transaction, reasons and partners.

7. Business Ethics

The Company has promoted ethics and adhered to the ethical principles by arranging a code of ethics for the Board of Directors, management
and employees to follow. Besides, internal audit office and audit committee will constantly monitor such activities.
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8. Counterbalance of Non-Executive Directors

The Board of Directors consists of 11 members as follows:

* Executive Directors 4 Persons
* Non-Executive Directors 3 Persons
* Independent Directors 4 Persons (accounted for 36.4% of total members)

9. Position’s Combination or Separation
Chairman of the Board and the Company’s Managing Director is not the same person in order to separate policy-making responsibility from
routine management and ensure that no misuse of management power. Moreover, 4 independent committee members (36.4% of total members) can
balance management power.
10. Remuneration of Directors and the Management
The Company has stated clear policy on proper and sufficient remuneration for the directors and or management comparable to same industry

for benefit of the Company. This remuneration subject to approval of the shareholders.

Remuneration in terms of money

Detail
Directors 11 Persons
Remuneration* 0.3 Million Baht
Type of remuneration Attendance fee
Management 7 Persons
Remuneration 7.2 Million Baht
Type of remuneration Salary, bonus and provident fund

* Prior being public company, no attendance fee for the directors

Other remuneration

-None-

11. The Board of Directors’ Meeting

The Board of Directors holds meeting regularly and extra meeting will be arranged upon necessity with clear agenda. Notice of a meeting of the
directors must be sent not less than 7 days before the date of the meeting so that the Directors will have much time to study the agenda and all documents.
The Chairman always gives an opportunity for members’ discussion. In 2003, there were 12 meetings and after being public company, the Board of

Directors had 8 meetings which can be shown as below table:

Name Position Attendance/Meeting
1. Dr. Chumpol Phornprapha Chairman 6/8
2. Mr. Raksanit Phornprapha Director 6/8
3. Mr. Satitphong Phornprapha Director 6/8
4. Ms. Prathama Phornprapha Director 7/8
5. Mr. Prapol Phornprapha Director 8/8
6. Ms. Orvan Naktup Director 7/8
7. Mrs. Buskorn Liaummukda Director 7/8
8. Mr. Chakchai Panichapat Director and Independent Director 5/8
9. Mr. Nipon Hungspruke President of Audit Committee and Independent Director 5/8
10. Prof. Phisanu Chongstitvathana Audit Committee and Independent Director 5/8
11. Mr. Suthisak Lohsawat Audit Committee and Independent Director 5/8
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12. Sub-Committee

In 2003, the Company had an Audit Committee to perform audit function. This Committee was appointed on June 6, 2003 for 3 years term.
The Audit Committee comprises of independent directors as detail in management topic.

The Company has no selection committee to appoint any director. If necessary, the Committee will consider from personal talent, experiences,
vision and creditability for the approval of the shareholders. So far, There is no sub-committee that set remuneration, but considers reasonable compen-
sation according to item 10.

13. Internal Control and Internal Audit System

The Board of Directors has realized the importance of internal control both in the level of management and operations. Responsibilities of each
management and employee were stated clearly including those in financial controls, supervision and operation, risk management, asset utilization of which

are closely monitored, controlled and assessed and regularly go through the responsible management of each department.

The Board of Directors has also realized the presence of the Internal Audit Department to ensure that internal audit, business operation of the
Company are undertaken in line with the established policies and maximize efficiency, including the compliance with laws and regulations which apply to the
Company. The Board of Directors requires the Interal Audit Department to report the auditing’s results directly to the Company’s Audit Committee. In the

past experience, no major sethacks or errors were found and the operations worked as planned.

The Board of Directors has put strong emphasis on the effective risk management due to business of the Company’s business mainly involved
with risk. Therefore, preventive measures and effective risk management have been in effective. Stringent credit approval and control will be applied for both
customers and employees. Every meeting of the Audit Committee would table the risks in different areas into discussion. The suggestion and comment will

be would then be submitted to the Board of Directors.

14. The Board of Directors Report

The Board of Directors holds responsible for correctness and completeness of financial report of the Company. The consolidated financial
statement of the Company and its subsidiaries are prepared according to the general accepted accounting standard. Appropriate account booking must be
regularly adopted to effectively manage existing assets and realize its weakness to prevent any possible irregularities. Notes to financial management will
be sufficiently disclosed. The Board of Directors has set up the Audit Committee to perform internal audit function for any transaction, related parties

transactions and give the report in every Board of Directors’ meeting.

15. Relationship with investors

The Board of Directors has realized the importance of disclosure of information to the investors, be its financial or not, The Company has strict
policies on information disclosure to ensure its completeness, transparency and timeliness for both financial statement and information disclosure for Stock
Exchange of Thailand. As a result, the investors will clearly understand the Company status and operation result. Top management of the Company

frequently provides information and meets with institutional investors, analysts and shareholders to fairly disclose all necessary information for all parties.

Inside information controls

The Company has the policy for directors and the management to disclose change in shareholding to the Office of the Securities and Exchange
Commission according to rule no. 59 of Securities and Exchange Act B.E. 2535. Besides, the Directors, Management or related parties who acknowledged
or received inside information are prohibited to disclose such information for the outsider, especially in 1 month period prior public disclose for financial

result. It is the policy to observe ethical practice regularly with honor and fairness.

Feuleeandl 2546
ANNUAL REPORT 2003



a B §Ans ria (@nna)
Thitikorn Public Company Limited

Internal controls

The Board of Directors has evaluated internal control as 5 sections, which are organization and environment, risk management, operation control
by management, information technology and communication and supervision. The Board of Directors commented that there is sufficient internal control that

can be summarized as follows:

1. Organization and environment

The Company has clearly stated the authorities for management in written with mutual goal and target for all employees by focusing on honest

and fairness for the organization. The Code of Conduct has been written to prohibit potential conflict of interest with penalties for the outlaw.

2. Risk management

The Management has stressed up the presence of risk management since the Company’s business mainly involves with risk. Therefore,
preventive measurement for treasury management, credit approval for both customers and employees must be resumed by using stringent risk management

policy.
3. Operation controls by the Management

Since the Company has clearly stated management structure with assigned authorities in written with internal audit procedure that will be the
Company regulation guideline for management to apply for. In case that the Board of Directors gives the power to Managing Director or else to perform any
function, such authority transferred must be in accordance with resolution of the Board of Directors which consists of Independent Directors or Audit
Committee. If there is any comment from such persons, any objection must be reported in the meeting memo. Hence, the transfer of authority must not

involve with any conflict of interest or related transaction.

4. Information Technology and Communication

Since the Company has realized the importance of rapid and effective data mining and processing, computer workstation has been distributed

to all divisions to properly report to the management with regards to accounting and financial information.

5. Supervision

The Company has a policy to monitor the actual operation compared to target by presenting in form of comparable management report for the
management. Besides, the Company has established an Internal Audit Department to perform auditing function together with risk assessment for the

following purpose:

(1) increase efficiency for the operation and report to audit committee
(2) maintain confident in asset utilization
(3) acknowledge audit committee to prevent all potential problems

4 ) restore confident that the Company has proper internal audit system which all employees have complied with.
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Board of Directors’ Profile

Dr. Chumpol Phornprapha Chairman

Education : Honorary Doctor’s Degree in Business Administration,
Chiengmai University
Honorary Doctor’s Degree in Education, Juniata College,
Pennsylvania, U.S.A.
Honorary Doctor’s Degree in Business Administration,
National Institute of Development Administration (NIDA)
National Defencc College 1
Experience :
1972-Present
1988-Present
1980-Present
1971-Present
2003-Present
1992-Present
1992-Present

Chairman, Thitikorn Plc.

Chairman, S.P. Suzuki Plc.

Chairman, S.P. International Co., Ltd.
Vice Chairman, Thai Suzuki Motor Co., Ltd.
Director, Zin Thonglor Co., Ltd.

Director, Lexus Bangkok Co., Ltd.
Chairman, Yanmar S.P. Co., Ltd.

Mr. Nipon Hungspruke President of Audit Committee

Education : B.A. (Accounting), Thammasat University
Experience :
2003-Present  President of Audit Committee and
Independent Director Thitikorn Plc.
Assistant Vice President, Audit Department,

Bangkok Bank Plc.

1992-1996

Prof. Phisanu Chongstitvathana  Audit Committee

Education : M.A. (Inter Business) UCLA, CA., U.S.A.
Experience :

2003-Present  Audit Committee and Independent Director,
Thitikorn Plc.

1992-Present  President, A.A. Holding Co., Ltd.

Mr. Suthisak Lohsawat Audit Committee

Education : B.S., Kasetsart University

Experience :
2003-Present  Audit Committee and Independent Director,

Thitikorn Plc.

2003-Present  Chairman, Siam Inter Multimedia Co., Ltd.

2003-Present

1996-2002 Advisor, Thailand Industrial Council - Economics
1993-2002 Director, Sea Con Development Co., Ltd.
1996-2002 Executive Vice President, Bangkok Bank Plc.

Ms. Prathama Phornprapha Director and Managing Director

Education : M.B.A., Babson College, MA., U.S.A.
B.B.A., Chulalongkorn University
Experience :
2001-Present ~ Managing Director, Acting Chief of Finance Officer,
Thitikorn Plc.

2001-Present  Director, Managing Director, C.V.A. Co., Ltd.
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Mr. Chakchai Panichapat

Education : M.E. University of Texas Austin, U.S.A.
Experience :

Independent Director

Director, Siam Sports Media Management Co., Ltd.

2003-Present
2002-Present
2001 -Present
2001 -Present
2000-Present
2000-Present
2000-Present
1996-1999

Mr. Raksanit Phornprapha

Education : B.A. (Accounting), California College of Commerce, CA., U.S.A.
Experience :

1972-Present
1987 -Present
1981-Present
1979-Present

Mr. Satitphong Phornprapha

Education : M.A. (Econs), University of Detroit, MI., U.S.A.
Experience :

2003-Present
1994 -Present
2002-Present

1997 -Present
1980-Present
1979-Present
1989-Present

Mr. Prapol Phornprapha

Education : B.S. Babson College, MA. U.S.A.
Experience :

2001 -Present
2001 -Present
2001 -Present
1997- 2001

Ms. Orvan Naktup

2002 - Present

2002 - Present
2002 - Present
2002 - Present
2000 - 2003
1998 - 2000

Mrs. Buskorn Liaummukda

Independent Director, Thitikorn Plc.

Audit Committee, Central Pattana Plc.

Chairman, Precipart Co., Ltd.

Audit Committee, Kanyong Electric Plc.

Director, Saha Union Plc.

Chairman of Audit Committee, KR Precision Plc.
Audit Committee, Thai Lift Industries Plc.

Deputy Secretary General, the Board of Investment

Director

Director, Thitikorn Plc.
Director, S.P. Suzuki Plc.
Director, Thitipol Co., Ltd.
Director, Zin Phol Co., Ltd.

Director

Director, Thitikorn Plc.

Chairman, C.V.A. Plc.

Executive Director,

Thailand Motorcycle Enterprehuerial Association
Managing Director, S.P. Suziki Plc.

Managing Director, Zin Phol Plc.

Executive Director, S.P. International Co., Ltd.
Director, Thai Suzuki Motor Co., Ltd.

Director

Deputy Managing Director, Thitikorn Plc.
Deputy Managing Director, C.V.A. Co., Ltd.
Deputy Managing Director, Chayapak Co., Ltd.
Analyst, JP Morgan

Director

Education : B.A. (Business Admin), Bangkok University
Experience :

Assistant Managing Director - Asset Management,
Thitikorn Plc.

Director, C.V.A. Co., Ltd.

Director, Chayapak Co., Ltd.

Director, S.P. International Co., Ltd.

Manager of Business Administrative, Thitikorn Plc.
General Manager, Thitikorn Plc.

Director

Education : B.A. (Accounting), Thammasat University
Experience :

2001 -Present
2002-Present
1997 -Present

Director, Chayapak Co., Ltd.
Director, Thai Suzuki Motor Co., Ltd.
Executive Director, S.P. International Co., Ltd.

2002 - Present
2002-Present
1994-2002

Accounting Manager, Thitikorn Plc.
Director, C.V.A. Co., Ltd.
Accounting Division Manager, Thitikorn Plc.
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Management Profile

Ms. Prathama Phornprapha Managing Director

Education : M.B.A., Babson College, MA. U.S.A.
B.B.A., Chulalongkorn University

Experience :

2001 - Present Managing Director, Acting Chief Finance Officer,
Thitikorn Plc.
Director, Managing Director, C.V.A. Co., Ltd.
Director, Chayapak Co., Ltd.
Director, Thai Suzuki Motor Co., Ltd.

Executive Director, S.P. International Co., Ltd.

2001 - Present
2001 - Present
2002 - Present
1997 - Present

Ms. Orvan Naktup Assistant Managing Director, Asset Management

Education : B.A. (Business Admin), Bangkok University
Experience :

2002 - Present  Assistant Managing Director,
Asset Management,Thitikorn Plc.
Director, C.V.A. Co., Ltd.
Director, Chayapak Co., Ltd.

Director, S.P. International Co., Ltd.

2002 - Present
2002 - Present
2002 - Present
2000 - 2003
1998 - 2000

Manager of Business Administrative, Thitikorn Plc.
General Manager, Thitikorn Plc.

Mr. Pornsak Kiranasopon Manager of Provincial Hire Purchase

Education : B.A. (Law), Ramkhamhaeng University

Experience :
2002 - Present  Manager of Provincial Hire Purchase, Thitikorn Plc.
2000 - 2002  Manager of Bangkok & Metropolitan Hire Purchase
Thitikorn Plc.
1997 - 2000  Special Asset Management Division Manager,
Thitikorn Plc.

Ms. Buskom Liaummukda Accounting Manager

Education : B.A. (Accounting), Thammasat University
Experience :
2002 - Present  Accounting Manager, Thitikorn Plc.
2002 - Present Director, C.V.A. Co., Ltd.
1994 - 2002  Accounting Division Manager, Thitikorn Plc.

Mr. Virojana Sangtham Manager of Managing Director Office

Education : M.A., National Institute of Development Administration (NIDA)

Experience :
2003-Present  Manager of Managing Director Office, Thitikormn Plc.
2002-2003 Manager of Business Administrative, Thitikorn Plc.
1999-Present  Director, Chayapak Co., Ltd.
1999-2002 Hire Purchase Manager, Chayapak Co., Ltd.
1998-1999 Deputy General Manager, Thitikorn Co., Ltd.
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Mr. Prapol Phornprapha Deputy Managing Director

Education : B.S. Babson College, MA. U.S.A.
Experience :
2001 - Present
2001 - Present
2001 - Present
1997 - 2001

Deputy Managing Director, Thitikorn Plc.
Deputy Managing Director, C.V.A. Co., Ltd.
Deputy Managing Director, Chayapak Co., Ltd.
Analyst, JP Morgan

Mr. Pisit Piamsap ~ Manager of Bangkok & Metropolitan Hire Purchase

Education : B.A. (Political), Ramkhamhaeng University
Experience :

2002 - Present Manager of Bangkok & Metropolitan Hire Purchase
Thitikorn Plc.
Manager of Provincial Hire Purchase, C.V.A. Co., Ltd.

Hire Purchase Division Manager, C.V.A. Co., Ltd.

2000 - 2002
1998 - 2000

Mr. Phaithoon Luengvattanavut  Manager of Credit Department and

Special Asset Management

Education : B.A. (Econ), Chulalongkom University
Experience :

2002-Present  Manager of Credit Department and Special
Asset Management, Thitikorn Plc.
Director, C.V.A. Co., Ltd.

Manager of Business Administrative, Thitikorn Plc.

2002 - Present
2000 - 2003
1998 - 2000  Hire Purchase Manager, Thitikorn Plc.

Ms. Rachada Srivirojnawong Finance Manager

Education : Diploma of Secretariate, Chetupon College
Experience :
1998 - Present
1994 - Present

Director, C.V.A. Co., Ltd.
Finance Manager, Thitikorn Plc.

Ms. Malee Jiarpinijnun Manager of Internal Audit Department

Education : B.A., Sukhothaithamathirat University

Experience .
2002-Present
2002-Present
2002-Present
2002-Present

Manager of Internal Audit Department, Thitikorn Plc.
Director, C.V.A. Co., Ltd.

Director, Chayapak Co., Ltd.

Director, Deputy Accounting Manager,

S.P. International Co., Ltd.
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Risk Factors

1. Risk from interest rate fluctuation

Since interest income from hire purchase is the main source of income for the group of company, therefore, the fluctuation in interest rate
would directly affect the group Company’s profit. The increase in interest rate will increase the cost of fund, leaving the group Company lower profit assuming
constant interest income. In 2004, the Company received a credit line of 2,200 Million Baht with fixed interest rate lower than 4% for 3 years. TK has
eliminated an interest risk by matching the source of fund with existing duration of the outstanding portfolio.

2. Risk from market and competition
Motorcycle Hire - purchase

The motorcycle hire purchase industry had been competitive due to the low barrier of entry for the market. However, with more than 30 years
of experience within the industry, the Group of companies carries large customer database, an important factor to efficiently provide loan services and
succeed within the industry. In addition, being able to swiftly and efficiently approve loan, owned more than 179 networks around Bangkok and Metropolitan
area and more than 89 networks in the provincial area, the Group of company gets the advantage over its competitors.

Automobile Hire - purchase

The automobile hire purchase industry had recently faced intense competition as the entrants of manufacturing owned leasing or hire purchase
companies or multinational company with intense capital and low cost of capital. However, aiming to provide hire purchase loan for second hand automobile
that yields higher interest rate rather than new automobile like other competitors, as well as carrying more than 115 networks throughout Bangkok and
Metropolitan area, the Group of company could maintain its competitiveness despite intense competition. In addition, the referred new customers from
dealers is another crucial factor for the Company’s business.

3. Risk from non performing loan

Independent from any special regulations or limitations, the ability to expand its portfolio depends on the capability of each company. Every
operator within the industry, with lenient regulations and internal control in providing credit, will encounter the risk of non performing loan. The group
Company determined policies which include clear credit approval criteria, strict credit approval process, requirement of guarantor for all loans to customize

terms and conditions, as well as applying check and balance, the group Company can perform standardized control of its loan quality.

4. Risk from loss in sales of foreclosed assets

Foreclosed motorecycle or automobile will be resold. In general, if customer made at least 3 installments, it would reduce risk of loss from
resale of foreclosed assets. But when there was a loss, it would be offset by claimed over customer and guarantor. Loss amount will depend on condition
and market demand for foreclosed assets. Besides, in house rebuilt center will add resale value of foreclosed asset. Therefore, the risk from loss in resale

of foreclosed assets will be efficiently controlled.

5. Risk from the dependency on expertise

By performing systematic approval process, together with operational handbook, as well as applying credit scoring in the credit approval
process, all hire-purchase officer would be performing standardized tasks and the group Company could reduce its dependency on its employees.
Furthermore, the group Company also provides appropriate incentive to retain these employees as well as enhance employee’s skills and capabilities to

create new quality employees.

Feuleeandl 2546
ANNUAL REPORT 2003



a B §Ans ria (@nna)
s Thifikorn Public Company Limited

6. Risk from governmental control

Without any regulations imposed by the Bank of Thailand, the hire-purchase business is currently under the control of the Office of Consumer
Protection Board regulations, Ministry of Commerce. Regulations such as the duration and procedure or agreement termination and the interest rate set for
default customers at the rate of no more than MRR + 10% of Krung Thai Bank, are set to provide equality to all customers. However, the increase in

governmental control to standardize the business operation in the future might impose effects to the whole industry.

7. Risk from dependency on source of fund

Loan from 13 major financial institution is a major source of fund of the Company. With 30 years of close tie relationship with the financial
institution, the group of Company had no obstacles in the past borrowing. However, to reduce the interest risk, the Company has successfully received a
credit line of 2,200 Million Baht with fixed interest rate lower than 4% for 3 years. Besides, the Company also plans to diversify its source of fund through

long term financing such as issuing debentures.

8. Risk from discrepancy in Hire- purchase portfolio duration and credit borrowing duration

The range of hire-purchase term for motorcycle hire purchase is around 24 - 30 months while at the end of 2003, the short term borrowing
is 2,132 Million Baht. Hence, in case of such borrowing have been recalled, the Company may face the discontinuity of borrowing from financial institutions.
However, as a “first class” borrower with excellent past records with more than 13 financial institutions, the risk of credit termination could be neglected,

even in 1997 economic crisis. In addition, the Company tries to manage liquidity by using low cost funding.
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Location of Headquarter and Branches
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582 Moo 8, Muang gao,
Kabinburi, Prachinburi 25240

320 Dumnernkasem, Klongkachang,
Muang, petchburi 76000

Thitikorn Plc.
1. Headquarter 2. Bangkok Branch 3. Bangkok Branch
1901 Ramkhamhaeng Rd., Huamark, 388 Phaholyothin Rd., Samsen Nai, 2555 Ramkhamhaeng Rd., Huamark,
Bangkapi, Bangkok 10240 Phyathai, Bangkok 10400 Bangkapi, Bangkok 10240
4. Bangkok Branch 5. Chachengsao Branch 6. Cholburi Branch
100/65 Moo 3 Petchkasem 65, 18710 Moo 5, Sukprayoon Rd., 15/27 Moo 4, Sukhumvit Rd., Surasak,
Petchkasem Rd., Bangkae Nua, Bangteenped, Muang, Sriracha, Cholburi 20110
Phaseecharoen, Bangkok 10160 Chachengsao 24000
7. Rayong Branch 8. Chantaburi Branch 9. Chai Nat Branch
204/159 Laohapan Rd., 183/6-7 Srirat Rd., Channimitr, 215/9 Promprasert, Bankloey,
Tangkwean, Klaeng,Rayong 21110 Muang, Chantaburi 22000 Muang, Chai Nat 17000
10. Pak Chong Branch 11. Nakornratsima Branch 12. Kampangpetch Branch
176/31-32 Moo 18, Pakchong, 189, 191 Mitrapap, Nai Muang, 410 Charoensuk, Nai Muang,
Nakornratsima 30130 Muang, Nakornratsima 30000 Muang, Kampangpetch 62000
13. Kon Kaen Branch 14. Lopburi Branch 15. Suratthanee Branch
114/60-64 Mitrapap, Nai Muang, 67/25-26 Naraesuan, Talaechubsorn, 97/22 Chonkasem, Makamtea,
Muang, Kon Kaen 40000 Muang, Lopburi 15000 Muang, Suratthanee 84000
16. Nakornpathom Branch
77/7-8 Malaiman, Lamphya,
Muang, Nakornpathom 73000
C.V.A. Co., Ltd.
1. Headquarter 2. Chachaengsao Branch 3. Panomsarakam Branch
1901 Ramkhamhaeng Rd., Huamark, 18710 Moo 5, Sukprayon, Bangteenped, 155/41-42 Moo 4, Muangkao,
Bangkapi, Bangkok 10240 Muang, Chachaengsao 24000 Panomsarakam, Chachengsao 24000
4. Cholburi Branch 5. Pattaya Branch 6. Sriracha Branch
5/9 Vachiraprakarn, Bangplasoy, 23/10-11 Moo 6, Sukhumvit Rd., 15/27 Moo 4, Sukhumvit
Muang, Cholburi 20000 Na Klua, Banglamung, Rd., Surasak, Sriracha,
Cholburi 20150 Cholburi 20110
7. Rayong Branch 8. Klang Branch 9. Banchang Branch
43/5-6 Chanta-Udom, Thangkwian 204/159 Laohapan, Tangkwean, 13873 Moo 3, Banchang,
Muang, Rayong 21000 Klang, Rayong 21110 Rayong 21130
10. Chantaburi Branch 11. Trad Branch 12. Ahudhya Branch
183/6-7 Srirat Rd., Channimitr, 154/4-5 Moo 5, Trad-Laemngob Rd., 153-153/1 Moo 5, Lamsai,
Muang, Chantaburi 22000 Nongsmed, Muang, Trad 23000 Wangnoi, Ayudhya 13170
13. Nakornnayok Branch 14. Angthong Branch 15. Kanchanaburi Branch
149/9 Moo 7, Banyai, Muang, 28/10 Moo 1, Pa Ngew,Muang, 149/3 Uthong, Ban Nua,
Nakornnayok 26000 Angthong 14000 Muang, Kanchanaburi 71000
16. Kabinburi Branch 17. Petchburi Branch 18. Hua Hin Branch

75/16 Chomsin, Hua Hin,
Prachuabkirikan

Chayapak Co., Ltd.

. Headquarter 2555 Ramkhamhaeng Rd., Huamark, Bangkapi, Bangkok 10240
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Financial Summary

Unit . THB in Million

2003 2002 2001
Total Assets
Total Assets 4,157.5 2,906.6 1,777.5
Account Receivables (Net) 3,952.6 2.612.7 1,481.6
Liabilities & Shareholders’ Equity
Total Liabilities 2,338.2 2,531.5 1,755.0
Banks O/D and Loans 2,132.0 2,338.4 1,557.1
Total Shareholders’ Equity 1,819.3 375.1 22.5
Income Statement
Total Revenue 1,399.2 924.4 760.2
Hire-purchase Income (Net) 1,229.4 819.0 659.2
Total Operating Expenses 729.2 446.9 677.4
Net Profit (Loss) After tax 391.2 352.6 (56.4)
Profitability Ratio
Interest Income Rate (%) 37.5 40.0 45.3
Interest Expense Rate (%) 6.6 4.5 6.4
Spread (%) 30.9 35.6 38.9
Net Profit (Loss) Margin (%) 28.0 38.1 (7.4)
Return on Equity (%) 35.7 177.4 (117.0)
Efficiency Ratio
Return on Assets (%) 11.1 15.1 (3.2)
Assets Turnover (Times) 0.4 0.4 0.4
Financial Ratio
Debt to Equity (Times) 1.3 6.8 77.9
Lending to Borrowing (Times) 1.9 1.1 1.0
Dividend Payout (%) 44.7 - -
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Connected Transactions

In 2003, there were connected transactions as follow :
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shareholder and Board
of Directors

Related Party Nature of Connection Type of Transaction Value Reason and Necessity
S.P. International Co.,Ltd. Share the same major Vehicle expenses 3.2 MB Vehicle spare part, maintenance and service expenses,
shareholder and Board fuel same as market price
of Directors Office rental expenses 10.7 MB Located on commercial area with all utilities, rental fee
is lower than fair market rate appraised by third party
except only place that a bit higher since it was agreed
on 1996 and renew with the same rate. But it will expire
on 2005. Audit and Independent committee have reviewed
and commented that the rental fee will be renewed once
contract end for benefit of the company
Utilities 2.7 MB Electricity and communication expenses as public rate
Legal service fee 9.0 MB Legal counselors fee with filing services and perform
legal function for non-performing loan. Fee is comparable
to market rate.
Stationary and printing 0.8 MB General market price
S.P. Building Co., Ltd. Share the same major Office rental expenses 0.1 MB At the end of 2003, the company has already cancelled
shareholder and Board of| Utilities 0.1 MB the contract
Directors Vehicle expenses 1.2 MB Car rental for the Director
S.P. Suzuki Plc. Share the same major Promotion income 6.7 MB Income from promotional campaign from the dealer as

industry standard

Policy and trend for connected transaction

The Company has the policy for connected transaction in the future by setting the conditions in accordance with general commercial term,such as

suitable price and market condition. With this regard, the company will authorize Audit Committee and/or Independent Committee to comment on price,

remuneration and appropriateness of such transaction.

If there is connected transaction within the group of companies that may resulted in potential conflict of interest. The company will follow act,

notification of both the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand.

In case that Audit Committee and/or Independent Director has no expertise on the transaction arises, the company will let independent counselor

or auditor to give the opinion for such transaction for the decision of Board of Directors or Shareholders’ meeting. The company will disclose any connected

transaction in the note to audited financial statement.
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Management Discussion and Analysis

In 2003, Thailand automotive industry had an outperform growth along with the economic recovery. The motorcycle and automobile sale growth
was 34% and 30% YoY respectively. The motorcycle sale has reach its new peak of 1,767,074 units sold and automobile has reached 533,176 units
while Thitikorn is the leading motorcycle hire-purchase provider with a 36% market share in Bangkok Metropolitant Area Thitikorn entered the car Hire-
Purchase business in 2003 with its acquisition of Chayapak Co Ltd, an automobile hire-purchase provider in the BMA. The Company loan portfolio worth
3,952.6 Million Baht 51.3% growth from 2,612.7 Million Baht from the end of 2002. Thitikorn raised its registered capital from Bt70m to Bt500m
(500m shares), of which Bt100m (1 00m shares) to the Initial Public Offering. The Company was granted a listing status at the Stock Exchange of
Thailand on 27 September 2003.

Operating results

Revenue

In 2003, Thitikorn group’s total revenue was 1,399.2 Million Baht, 51.4% growth YoY from 924.4 Million Baht, mainly from the interest income
of 1,229.4 Million Baht compare with 819.0 Million Baht in 2002. The Company interest income has been increased significantly from loan growth
through our 35 branches network as well as the acquisition of Chayapak Co. Ltd., hire-purchase services provider for second handed automobile in the
Bangkok metropolitant area with a loan portfolio worth Bt 1,458 Billion Baht as of December 2003.

Expenses

In 2003, Thitikorn group’s total expenses was 729.2 Million Baht, 63.2% growth YoY from 282.3 Million Baht due to the expenses from the
expansion of loan portfolio together with the expenses from Chayapak Co.,Ltd which the Company acquired in early 2003. The revenue from Chayapak
Co.,Ltd was 158.9 Million Baht while the expenses was 43.2 Million Baht.

There were 2 major components of expenses which were selling and administrative expenses and bad debts and allowance for doubtful account.
The selling and administrative expenses were 587.6 Million Baht 50.4% increased from 390.8 Million Baht last year mainly from personal expenses and
5 new branches expansion to the provincial of Thailand. The expenses were increased proportionately with the revenues. Bad debts and allowance for
doubtful account was 141.6 Million Baht or 152.5% increase from 56.1Million Baht in 2002 due to loan portfolio expansion as well as a conservative loss
provision standard of Thiitikorn group, which make the Company to set aside 1% reserve for motorcycle and 0.5% for automobile loan after being approved.

The Company paid 147.1 Million Baht as the interest expenses, which was increased from 86.7 Million Baht in 2002 due to a rapid loan portfolio
expansion. Loans from financial institutions had reached 3,113.5 Million Baht in third quarter last year before the Company raised 1,100 Million Baht from
an Initial Public Offering which reduced the total loan to 2,132.0 Million Baht.

Net profit

In 2003, Thitikorn group posted a net profit before tax of 522.9 Million Baht, 33.8% increased from the same period last year which posted a net
profit before tax of 390.8 Million Baht. Thitikorn has to start paying corporate tax after its entire tax shield has been used. Thitikorn group has to pay 131.8
Million Baht corporate tax compares with 38.2 Million Baht in 2002, or 244.0% increased.

Last year, Thitikorn group had net profit margin of 27.9% decreased from 38.1% in 2002 due to its first year of corporate tax payment since the
economic crisis in 1997. As well as the acquisition of Chayapak, an automobile hire-purchase provider, which offers a high spread compare to other
commercial loan but still lower than motorcycle hire-purchase which is Thitikorn’s main business operation.
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Financial Status

Total Asset

As of December 2003, Thitikorn total asset was 4,157.5 Million Baht, or 43.0% increased from 2,906.6 Million Baht. This was mainly from the
increased in motorcycle loan portfolio according to the Company policy to expand its business to the provincial of Thailand. The acquisition of Chayapak with
the loan portfolio contributed significantly to the Company loan portfolio that increased 51.3% from 2,612.7 Million Baht to 3,952.6 Million Baht.

On the other hand, the Company has naturally diversify its motorcycle and automobile loan portfolio risk with large pool of customers, each has a
maximum credit line of 50,000 baht for motorcycle while automobile customer receives an average credit line of 250,000 baht. With well risk diversification,
the Company can lower down individual’s risk of payment default. Each customer will be granted hire purchase credit line not exceeding 50,000 Baht.
Besides, the Company has stringent account policy for the provision of doubtful account. In 2003, the Company had 354.7 Million Baht as the allowance
for doubtful account, which accounted for 8.3% of total portfolio. Therefore, bad debt amount was 131.0 Million Baht or 3.1% of total portfolio. In 2003, net
account receivable categorized by aging has been improved. Performing assets, such as active account and overdue receivable between 2-3 months, have
increased from 91.5% from 90.6% in 2002 while overdue account receivable more than 3 months has lowered from 9.4% in 2002 to 8.6% in 2003 that

reflect quality of performing assets.

Table for net account receivable classified by aging

Unit ; THB Million
Account receivables 2003 2002
Value % Value %
Active account - 1 mth 3,414.0 79.7 2,315.9 80.0
overdue 2-3 mth 503.4 11.8 309.2 10.7
overdue 4-6 mth 151.9 3.5 84.8 2.9
overdue 7-12 mth 69.2 1.6 37.7 1.3
Overdue more than 12 mth 145.1 3.4 148.5 5.1
Total 4,283.6 100.0 2,896.1 100.0
Liabilities

In 2003, Thitikorn group had total liabilities at 2,338.2 Million Baht, decreased from 2,531.5 Million Baht in year 2002 since loan repayment
for financial institution by using cashflow and proceed from Initial Public Offering. Detail loan from financial institution is as follows:

2003 2002
Loans from Financial Institutions
Million Baht % Million Baht %
Bank overdrafts 99.1 4.6 151.3 6.5
Loans from Banks 2,032.9 954 2,187.1 93.5
Total 2,132.0 100.0 2,338.4 100.0

In 2003, the Company had increased paid-up capital from 70 Million Baht to 500 Million Baht through listing in the Stock Exchange of Thailand

on September 2003. The proceeds had been used for loan repayment for financial institution, as a result, less interest expenses in fourth quarter.

Shareholders’ Equity

In 2003, the Company had maintained positive operating results with significant accumulated profit. Therefore, together with group restructuring,

the Company announced inter-period dividend payment of 350 Million Baht for the shareholders on March 11, 2003 and increased registered and paid
up capital from 70 Million Baht to 400 Million Baht on June 30, 2003 before increased to 500 Million Baht for the Initial Public Offering. The IPO was 100
Million shares at 11 Baht a share with 1 Baht par value. In 2003, The Company had net profit of 391.2 Million Baht, as a result, the Shareholders’ Equity
was increased from 375.1 Million Baht in 2002 to 1,819.3 Million Baht. Debt to Equity ratio was reduced from 6.8 times in 2002 to 1.3 times in 2003.
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AUDITOR’S REPORT

To the Shareholders of THITIKORN PUBLIC COMPANY LIMITED

| have audited the consolidated balance sheets of THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES and the balance sheets of THITIKORN
PUBLIC COMPANY LIMITED as at 31 December 2003 and 2002, and the related consolidated and the Company’s statements of income, changes in
shareholder’s equity, and cash flows, for the years then ended. These financial statements are the responsibility of the Company’s management as to their

correctness and completeness of the presentation. My responsibility is to express an opinion on these financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require that | plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatements. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. | believe that my audits provide a reasonable basis for

my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of THITIKORN PUBLIC
COMPANY LIMITED AND SUBSIDIARIES and of THITIKORN PUBLIC COMPANY LIMITED as at 31 December 2003 and 2002 and the results of theirs

operations and cash flows for the years then ended in conformity with generally accepted accounting principles.

£1 J . 1 f
;T{‘“'?PI’W 1';:‘ PWTATT e
Y

(Yongyoo Krasaesindhuwanond)
Certified Public Accountant No. 2517
Bunchikij Co., Ltd.
Bangkok
19 February 2004
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BALANCE SHEETS

THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES

As at 31 December 2003 and 2002

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Trade accounts receivable and hire-purchase
receivables, net
Short-term loans to related parties
Accounts receivable - related parties
Accrued income-related parties
Repossessed vehicles for sale, net
Other current assets
Total current assets
NON-CURRENT ASSETS
Investments for using the equity method
Property, plant and equipment, net
Intangible assets, net
Other non-current assets
Total non-current assets

Total assets

Note

12
13
14

1510 §5ns i (W)

Thitikorn Public Company Limited

Unit : Baht
Consolidated The company
2003 2002 2003 2002
27,753,350 35,982,507 12,294,859 24,710,045

3,952,618,893
0

0

0

14,320,601
23,522,824

2,612,681,628
0

90,746,590

0

16,477,515
27,438,689

1,982,2083,789
628,000,000

0

6,045,870
10,839,109
12,503,438

1,881,128,520

0
50,183,390

247,502,008

12,529,165
24,353,917

4,018,215,668

2,783,326,929

2,651,887,065

2,240,407,045

0 0 256,529,576 332,469,430
61,125,650 48,344,596 48,547,187 35,514,595
37,050,038 34,699,212 13,471,115 18,379,835
41,084,800 40,230,727 10,112,585 8,087,634

139,260,488 123,274,535 328,660,463 394,451,494

4,157,476,156

2,906,601,464

2,980,547,528

2,634,858,539

Notes to financial statements are an integral part of these statements.
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BALANCE SHEETS

THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
As at 31 December 2003 and 2002

LIABILITIES AND SHAREHOLDERS’ EQUITY

Unit : Baht
Consolidated The company
Note 2003 2002 2003 2002
CURRENT LIABILITIES
Bank overdrafts and short-term loans
from financial institution 15 2,132,037,188  2,338,431,899  1,053,489,266 2,012,132,108
Trade accounts payable 1,664,820 0 713,320 0
Short-term loans from related parties 5,16 0 0 0 130,000,000
Accounts payable - related parties 5 2,890,422 6,629,400 2,641,965 12,962,960
Other current liabilities
Accrued income tax 61,357,532 19,788,045 20,173,243 0
Deposits and advances from customers 106,667,573 102,936,476 61,025,314 65,356,315
Accrued expenses 23,278,857 60,295,390 18,282,271 36,091,459
Others 10,320,992 3,412,111 4,963,377 3,207,554
Total liabilities 2,338,217,384  2,531,493,321 1,161,288,756  2,259,750,396
SHAREHOLDER’S EQUITY
Share capital 17
Authorized share capital
500,000,000 Ordinary shares of Baht 1 each, in 2003 and 500,000,000 500,000,000
70,000 Ordinary shares of Baht 1,000 each, in 2002 70,000,000 70,000,000
Issued and paid-up share capital
500,000,000 Ordinary shares of Baht 1 each, in 2003 and 500,000,000 500,000,000
70,000 Ordinary shares of Baht 1,000 each, in 2002 70,000,000 70,000,000
Premium on share capital 17 972,987,500 0 972,987,500 0
Retained earnings
Appropriated-legal reserve 18 26,558,156 7,000,000 26,558,156 7,000,000
Unappropriated 319,713,116 298,108,143 319,713,116 298,108,143
Total shareholde’s equity 1,819,258,772 375,108,143 1,819,258,772 375,108,143
Total liabilities and shareholder’s equity 4,157,476,156 2,906,601,464 2,980,547,528 2,634,858,539

Notes to financial statements are an integral part of these statements.
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STATEMENTS OF INCOME

THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES

For the year ended 31 December 2003 and 2002

Note

REVENUES

Hire - purchase income, net 3.1

Bad debt recovery

Other income 20

Share of profit from investments for using the

equity method "
Total revenues

EXPENSES

Bad debt and allowance for doubtful accounts

Selling and administrative expenses 3.3

Total expenses

PROFIT BEFORE INTEREST AND INCOME TAX EXPENSES

INTEREST EXPENSES

INCOME TAX EXPENSES 3.12
NET PROFIT

BASIC EARNINGS PER SHARE 3.14

Weighted average number of ordinary shares (shares) 17

1510 §5ns i (W)

Thitikorn Public Company Limited

Unit : Baht

Consolidated

The company

2003 2002 2003 2002
1,229,392,454 819,033,409 718,315,192 533,846,173
20,133,224 21,220,490 16,586,744 18,084,679
149,658,214 84,119,270 136,423,139 95,740,027
0 0 175,731,808 98,822,604
1,399,183,892 924,373,169  1,047,056,883 746,493,483
587,626,982 390,831,351 409,117,031 272,497,278
141,562,618 56,062,964 111,398,840 38,167,397
729,189,600 446,894,315 520,515,871 310,664,675
669,994,292 477,478,854 526,541,012 435,828,808
147,059,495 86,672,083 83,307,108 83,244,243
131,771,668 38,222,206 52,070,775 0
391,163,129 352,584,565 391,163,129 352,584,565
1.49 5.04 1.49 5.04
262,931,506 70,000,000 262,931,506 70,000,000

Notes to financial statements are an integral part of these statements.
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STATEMENTS OF CHANGES IN SHAREHOLDERS EQUITY

THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
For the year ended 31 December 2003 and 2002

Note

Balance - beginning of year 2002
Net profit for the year 2002

Balance - ending of year 2002

Legal reserve 18
Dividend paid 19
Net profit for the year 2003

shares capital Issuance of ordinary 17

Balance - ending of year 2003

Note
Balance - beginning of year 2002
Balance - ending of year 2002
Net profit for the year 2002
Legal reserve 18
Dividend paid 19

Net profit for the year 2003

Issuance of ordinary shares capital 17

Balance - ending of year 2003

Unit : Baht
Consolidated
Retained earnings
Issued and paid-up Premium on Appropriated Unappropriated Total
share capital share capital legal reserve
70,000,000 0 7,000,000 (54,476,422) 22,523,578
0 0 0 352,584,565 352,584,565
70,000,000 0 7,000,000 298,108,143 375,108,143
0 0 19,558,156 (19,558,156) 0
0 0 0  (350,000,000) (350,000,000)
0 0 0 391,163,129 391,163,129
430,000,000 972,987,500 0 0 1,402,987,500
500,000,000 972,987,500 26,558,156 319,713,116 1,819,258,772

The Company

Retained earnings

Issued and paid-up Premium on Appropriated Unappropriated Total
share capital share capital legal reserve
70,000,000 0 7,000,000 (54,476,422) 22,523,578
0 0 0 352,584,565 352,584,565
70,000,000 0 7,000,000 298,108,143 375,108,143
0 0 19,558,156 (19,558,156) 0
0 0 0  (850,000,000) (350,000,000)
0 0 0 391,163,129 391,163,129
430,000,000 972,987,500 0 0 1,402,987,500
500,000,000 972,987,500 26,558,156 319,718,116  1,819,258,772

Notes to financial statements are an integral part of these statements.
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STATEMENTS OF CASH FLOWS

THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
For the year ended 31 December 2003 and 2002

Unit : Baht
Consolidated The company
Note 2003 2002 2003 2002
Cash flows from operating activities
Net profit 391,163,129 352,584,565 391,163,129 352,584,565
Adjustment to reconcile net profit to net cash
from operating activities
Unrealized (gain) loss on exchange rate (1,217,447) 8,182,041 (1,217,447) 6,150,721
Depreciation 8,634,896 6,395,422 6,518,471 4,670,342
Amortization 15,403,639 11,252,541 6,170,720 6,020,165
Bad debt and allowance for doubtful accounts 141,562,618 56,062,964 111,398,840 38,167,397
Amortization of goodwill 665,060 0 665,060 0
(Profit) loss on sale other investments 0 22,919,771 0 (5,657,944)
Allowance for decline in other investments (reversal) 0 (38,718,697) 0 (7,390,000)
Allowance for loss on decline in value of assets for sales (reversal) (3,994,722) 2,444,303 (2,879,979) 2,904,676
Loss on sale of fixed assets (562,739) (1,141,050) (107,613) (287,129)
Written off fixed assets 0 636,668 0 545,266
Share of profit from investments for using the equity method 0 0 (175,731,808) (98,822,604)
Provision for liabilities (reversal) 0 (7,643,339) 0 0

(Increase) Decrease in operating assets

Trade accounts receivable and hire-purchase receivables  (441,644,186) (1,185,930,516)  (212,474,109)  (927,251,658)
Accrued income-related parties 62,558 0 31,485,538 (30,505,408)
Repossessed vehicles for sale 7,708,760 (5,316,345) 4,570,035 (7,399,930)
Other current assets 8,471,200 (25,464,306) 11,850,479 (22,558,449)
Other non-current assets (688,360) 4,470,769 (2,024,951) 4,070,888
Increase (Decrease) in operating liabilities
tTrade accounts payable 1,664,820 0 713,320 0
WAccounts payable - related parties (6,180,278) 0 (10,320,995) 7,365,476
Accrued income tax 25,257,619 (2,444,775) 20,173,243 0
\Deposits and advances from customers (8,166,435) 23,467,384 (4,331,001) 16,237,841
Accrued expenses (38,298,550) 37,624,603 (17,809,188) 18,639,080
Other current liabilities 3,335,395 (789,71 6) 1,797,125 333,739
Net cash from operating activities 103,176,977  (741,407,713) 159,608,869  (642,182,966)

Notes to financial statements are an integral part of these statements.
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STATEMENTS OF CASH FLOWS (Continued)

THITIKORN PUBLIC COMPANY LIMITED AND SUBSIDIARIES
For the year ended 31 December 2003 and 2002

Unit : Baht
Consolidated The company
Note 2003 2002 2003 2002
Cash flows from investing activities
Decrease in current investments 0 34,357,661 0 0
Cash paid for short-term loans to related parties 0 0 (628,000,000) 0
Proceed from sales of investments 90,746,590 0 50,183,390 0
Cash from acquiring of subsidiary company 6,249,676 0 0 0
Acquisition of subsidiary company (43,993,400) 0 (43,993,400) 0
Dividend received from related parties 0 0 504,929,300 0
Acquisition of fixed assets (21,947,720) (10,928,162) (20,443,777) (10,252,132)
Proceeds from sales of fixed assets 1,494,130 2,616,836 1,000,327 1,295,743
Acquisition of intangible assets (1,612,000) (55,870,000) (1,262,000) (30,400,000)
Net cash from investing activities 30,937,276 (29,823,665)  (137,586,160) (39,356,389)
Cash flows from financing activities
Increase (decrease) in bank overdrafts and short-term
loans from financial institutions (1,175,330,910) 773,127,064  (957,425,395) 739,202,126
Dividends paid 19 (370,000,000) 0 (350,000,000) 0
Proceed from issuance of ordinary shares capital 17 1,402,987,500 0 1,402,987,500 0
Increase (decrease) in short-term loans from related parties 0 0  (130,000,000) (50,000,000)
Net cash from financing activities (142,343,410) 773,127,064 (34,437,895) 689,202,126
Net increase (decrease) in cash and cash equivalents (8,229,157) 1,895,686 (12,415,186) 7,662,771
Cash and cash equivalents at beginning of period 35,982,507 34,086,821 24,710,045 17,047,274
Cash and cash equivalents at end of period 3.2 27,753,350 35,982,507 12,294,859 24,710,045
Supplemental cash flows information
Cash paid during the period for
Interest expenses 173,997,523 91,967,912 96,491,090 78,964,299
Income tax expenses 106,514,049 41,323,220 31,897,532 656,239
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Notes to Financial Statements

As at 31 December 2003 and 2002

1. General information
THITIKORN PUBLIC COMPANY LIMITED is incorporated as a public company limited in Thailand on 27 June 2003 and is alisted company in the
Stock Exchange of Thailand. Its major shareholder is SINTHONGLOR COMPANY LIMITED (incor porated in Thailand, owned 42.36%). The company
is engaged in vehicles hire-purchase business The registered office of the company is located at 1901 Ramkhamhaeng Rd., Hua-Mark, Bangkapi,
Bangkok, Thailand.

2.  Basis for preparation and presentation of financial statements

2.1 The financial statements have been prepared in accordance with the accounting standards and practices generally accepted in Thailand, and
have been prepared under the historical cost convention.

2.2 Basis of consolidation
The consolidated financial statements included the financial statements of THITIKORN PUBLIC COMPANY LIMITED (“The Company”) and
the following subsidiaries :

Percentage of holding
Subsidiaries Type of business
2003 2002
C. V. A. CO., LTD. Hire-purchase business 99.99 99.99
CHAYAPAK CO., LTD. Hire-purchase business 99.99 0

Significant intercompany balances and transactions, investments in subsidiaries in the compan’s accounts and shareholder,s equity of the
subsidiaries are eliminated from the consolidated financial statements. The differences between cost of invest ments and the value ascribed to
the equity in subsidiaries at the time of acquisition are totally amortized as expenses in the income statements.

During the year 2003, the company purchased the investment in CHAYAPAK COMPANY LIMITED at the percentage of shareholding 99.99%
according to the board of director,s meeting held on 11 December 2002. Therefore, in the current year, the said company become to be the
company,s subsidiary company.

3.  Significant accounting policies

3.1 Recognition of revenue and expenses
The company and subsidiaries recognize income and expenses on accrual basis.
The company and subsidiaries record income on hire-purchase contracts as the uneamed interest income and realized income on
the sum of the digits basis over the period of the contracts. Except hire-purchase contracts which are made before 1 September 2000
are recognized on the straight-line basis over the term on install ments. Income will not be accrued for debts which have installment
payment overdue over three months.
Interest income and dividends are recognized on the accrual basis.

Gain or loss on sales of investments are recognized when investments are disposed.

3.2 Cash and cash equivalents
Cash and cash equivalents include cash on hand and at bank, deposit at financial institutions with an original maturity of three
months or less and free from commitments and highly liquid investments that are readily convertible to known amounts of cash and that
are subject to insignificant risk of changes in value.
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3.3

3.4

3.5

3.6

3.7
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Accounts receivable and allowance for doubtful accounts

Accounts receivable are stated at their net realizable value. Allowance for doubtful accounts are provided for the estimated collection
losses that may be incurred in the collection of account receivables. The estimated losses are based on collection experience and a review
of current status of existing receivables. In case of hire-purchase receivables, allowance for doubtful accounts are provided based on the
overdue installment payments at the percent age of the hire-purchase receivables after deducting unrealized hire-purchase income and
deferred value added tax as follows:

Accounts receivable status Percentage of allowance for doubtful accounts
Vehicle Motorcycles
Not yet due to one month 0.5 1
Pastdue 2 - 3 month 2 20
4 - 6 month 20 50
7 - 12 month 50 100
Over 12 months 100 100
Investments

Investments in marketable equity securities are stated at fair value (the latest bid price or the net assets value of the fund of the last
working day of the period as quoted on the Stock Exchange of Thailand). For any current
investments the change in the value of security are recorded as gain or loss in the income statements, while that other long-term
investments are recorded as revaluation surplus (deficit) on invest ments in shareholdes’ equity.

Long-term investments in non-marketable equity securities which are held as other investments are stated at cost.

Investments in subsidiaries are stated under the equity method.

Property, plant and equipment/Depreciation
Property is stated at cost, plant and equipment are stated at cost less accumulated depreciation. Depreciation is calculated by the
straight-line method over the estimated useful lives of the assets as follows:

Building 20  vyears
Leasehold improvement 3-20  years
Furniture and office equipment 5-10 years
Vehicles 5  years

Impairment of assets

The company and subsidiaries are reviewed for impairment of property, plant and equipment and intangible assets whenever events
or changes in circumstances indicate that the recoverable amount (the higher of an asset,s selling price or value in use) of assets is
below the carrying amount. The review is made for individual assets or for the cash-generating unit.

Loss on impairment of debt securities is based on basic price which calculated by interest yield rate and other relevant factors. Loss
on impairment of equity securities is based on net book value of ordinary shares and other relevant factors. The company and subsidiaries
will recognize loss on impairment (if any) of assets in the income statement.

Assets for sales

Repossessed vehicles from hire-purchase business are valued at the lower of net book value or an estimated net realizable value.
Property, plant and equipment that are retired from active use and held for disposal are stated at their net book value at the date of out
of use.
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3.8 Account receivables and short-term loans to related parties

Account receivables and short-term loans to related parties are stated at their net realizable value.

3.9 Intangible assets
Computer software represents the right to share hire-purchase computer software with related parties, which are stated at cost net
of amortization. Computer software is amortization on a straight-line method over the period of 5 years.

Leasehold rights are amortized over the lease term ranging from 2-11 years.

3.10  Foreign currencies translation
Transactions in foreign currencies are translated into Baht at the rates of exchange on the date of transactions. The differences are
recognized as realized gain or loss in the income statement. Assets and liabilities denominated in foreign currencies at the balance sheet
date are translated into Baht at the rate prevailing on that date, the differences are recognized as unrealized gain or loss in the income

statement.

3.11  Provident fund
The company and subsidiaries and their employee have jointly with the related parties established a provident fund scheme under
Provident Fund Act B.E. 2530. The fund is contributed by both employees and the compa nies, and will be paid to the employees upon
termination in accordance with the rules of the fund. As at 31 December 2003, the contributions of the company and subsidiaries to the
fund totaled Baht 438,720 (31 December 2002 : Baht 306,957).

3.12  Income tax

The company and subsidiaries record income tax based on the amount currently payable under the Revenue Code and regulations.

3.13  Financial instruments
The company and subsidiaries do not speculate in or engage in the trading of any derivative financial instruments. The accounting

policies on recognition and measurement of financial assets and liabili ties are disclosed in the respective accounting policies.

3.14  Basic earnings per share
Basic earnings per share are computed by dividing net income by the weighted average number of shares outstanding during the
period. (Note 17)

4,  Change in accounting method for investment in subsidiary companies
Starting from 1 January 2002, the company changed the method of accounting for investment in subsidiary companies from the cost method
to the equity method. The new accounting method for investment insubsidiaries was adopted to comply with the Thai Accounting Standard No. 44
“Consolidated Financial Statements and Accounting for Investments in Subsidiaries”. The company adopted the change retroactively to the periods
in which the investments were acquired. As a result of this change, net income for the year ended 31 December 2002 increased by Baht
98,822,604. The retroactive adjustment made the beginning retained earnings brought forward as at 1January 2002 increased by Baht
393,653,826, the total assets, and total liabilities and shareholder,s equity as at 31 December 2002 increased by Baht 282,476,430).
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5.  Related party transactions
The company and subsidiaries have significant business transactions with their related companies, which are related through common
shareholding and/or directorship. The company and the subsidiaries have the pricing policy for purchase, sale and services with the related parties
at the market price and in the same basis as to the other dealers and in the normal and ordinary course of business.
Major related transactions and balances are as follows:

Unit : Baht
Related transactions Consolidated The company
2003 2002 2003 2002
Subsidiary companies
Services income 0 0 42,381,400 30,479,900
Interest income 0 0 10,094,865 0
Other income 0 0 2,542,254 2,162,900
Dividends income 0 0 294,958,700 209,970,600
Selling and administrative 0 0 0 282,700
expenses Interest expenses 0 0 1,351,613 9,080,260
Related parties
Other income 6,978,376 1,710,000 6,702,897 1,000,000
Selling and administrative expenses 27,860,025 17,947,576 17,787,791 14,406,454
Subsidiary companies
Short-term loans 0 0 628,000,000 0
Accrued income
Others receivable 0 0 3,878,595 37,531,408
Interest receivable 0 0 2,167,275 0
Dividend receivable 0 0 0 209,970,600
Short-term loans 0 0 0 130,000,000
Accounts payable
Interest payable 0 0 9,080,260
Other expenses payable 282,700
Related parties
Accounts receivable-sale of investments 0 90,746,590 0 50,183,390
Accounts payable
Management fee and accrued expenses 2,890,422 6,629,400 2,641,965 3,600,000

Balances and significant transactions between the company and subsidiaries have been eliminated from the consolidated financial statements.
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Consist of
Unit : Baht
Consolidated The company
2003 2002 2003 2002
Cash on hand 9,044,945 27,811,188 534,837 17,358,428
Cash at banks 18,708,405 8,171,319 11,760,022 7,351,617
Total cash and cash equivalents 27,753,350 35,982,507 12,294,859 24,710,045
Cash at banks bear interest at the rate 0.00%-0.25% per annum in 2003 and 2002.
Trade accounts receivable and hire-purchase receivables, net
Unit : Baht
Consolidated The company
2003 2002 2003 2002

Hire-purchase receivables
Less Unearned hire-purchase income
Less Deferred value added tax
Net before less allowance for
doubtful accounts
Less Allowance for doubtful accounts

Net
Trade accounts receivable
Others
Related parties
Total trade accounts receivable
Less Allowance for doubtful accounts

Net
Total trade accounts receivable and

hire-purchase receivables, net

5,917,668,793
(1,266,710,829)
(367,303,449)

4,235,734,621
(1,079,817,675)
(259,835,783)

3,111,205,399
(704,023,081)
(189,931,223)

3,046,708,129
(741,154,571)
(185,495,039)

4,283,654,515
(354,696,359)

2,896,081,163
(304,226,476)

2,217,251,095
(249,756,834)

2,120,058,519
(250,489,498)

3,928,958,156

2,591,854,687

1,967,494,261

1,869,569,021

23,316,399 23,481,987 14,087,190 11,747,821
706,056 2,096,607 706,056 2,096,607
24,022,455 25,578,504 14,793,246 13,844,428

(361,718) (4,751,653) (83,718) (2,284,929)
23,660,737 20,826,941 14,709,528 11,559,499

3,952,618,893

2,612,681,628

1,982,203,789

1,881,128,520
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The outstanding balances of trade accounts receivable and hire-purchase receivables can be aged as follows:

Unit ; Baht

Consolidated

The company

2003

2002

2003

2002

Hire-purchase receivables

Not yet due to one month
Past due 2-3 months
Past due 4-6 months
Past due 7-12 months
Past due over 12 months

3,414,037,967
503,361,127
151,921,474
69,217,650
145,116,297

2,315,920,835
309,152,650
84,771,218
37,723,596
148,512,864

1,719,159,069
265,447,533
73,593,787
39,681,519
119,369,187

1,659,961,035
231,091,736
63,886,165
28,653,884
136,459,699

Total 4,283,654,515 2,896,081,163 | 2,217,251,095 | 2,120,058,519

Trade accounts receivable

Past due within one year 23,660,737 20,826,941 14,709,528 11,559,499

Past due over one year 361,718 4,751,653 83,718 2,284,929

Total 24,022,455 25,578,594 14,793,246 13,844,428
8.  Short-term loans to related party
The company
Unit : Baht
Movement during the period
2003 As at Addition Settlement As at Interest
1 Jan. 2003 31 Dec. 2003 policy

Subsidiaries Interest rate

C. V. A Co., Ltd. 0 573,000,000 (1 05,000,000) 468,000,000 4.02%-4.94% p.a.

Chayapak Co., Ltd. 295,000,000 (1 35,000,000) 160,000,000 4.02%-4.94% p.a.

9. Repossessed vehicles for sale, net
Unit : Baht
Consolidated The company
2003 2002 2003 2002

Within one year 17,900,751 23,479,768 13,548,886 17,839,268
More over one year 1,184,635 6,854,119 751,568 3,633,586
Less Allowance for decline in value (4,764,785) (13,856,372) (3,461,345) (8,943,689)

Net 14,320,601 16,477,515 10,839,109 12,529,165
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10.  Other current assets
Unit ; Baht
Consolidated The company
2003 2002 2003 2002
Valued added tax receivable 0 19,837,438 0 17,041,066
Prepaid interest 12,481,317 2,129,459 4,310,334 2,129,459
Accrued income 5,072,346 160,932 3,576,115 160,932
Advance payment 4,900,679 4,339,359 4,611,989 4,050,959
Others 1,068,482 971,501 5,000 971,501
Total 23,522,824 27,438,689 12,503,438 24,353,917
11.  Investments for using the equity method
Unit ; Baht
Paid-up share capital Percentage of holding Investment Dividend
The company 2003 2002 2003 2002 2003 2002 2003 2002
Subsidiary companies
C. V. A Co., Ltd. 50,000,000 | 50,000,000 99.99% 99.99% | 49,993,000 | 49,993,000 | 294,958,700 | 209,970,600
Chayapak Co., Ltd. 40,000,000 | 40,000,000 99.99% 0| 43,993,400 0 0 0
Total investment-cost 93,986,400 | 49,993,000
Add Share of profit
from investments
cumulative balance 163,208,236 | 282,476,430
Less Amortization of goodwil (665,060) 0
Investments in subsidiaries
under equity method 256,529,576 |332,469,430

In 2002, the company changed the method of accounting for investment in subsidiary companies from the cost method to the equity method.

The company adopted the change retroactively to the period in which the investments were acquired (Note 4).

In 2003, the company purchased investment in CHAYAPAK CO., LTD. at the percentage of shareholding 99.99%, resulting the said company

being its subsidiary company in the current year. (The excess of cost which over the net book value at the acquisition date of Baht 665,060 were

totally amortized as expenses in the income statements).
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12.

Property, plant and equipment, net

Consolidated Unit : Baht
Leasehold Furniture
2003 Land Building improvement and office Vehicles Total
equipment
Cost
At 1 January 2003 12,617,251 23,818,434 884,953 11,031,744 34,857,307 83,209,689
Purchase 0 0 5,207,175 7,615,774 9,124,771 21,947,720
Disposal 0 0 0 (4,766) | (3,936,507) | (3,941,273)
At 31 December 2003 12,617,251 23,818,434 6,092,128 18,642,752 40,045,571 | 101,216,136
Accumulated depreciation
At 1 January 2003 0 9,359,403 130,040 6,078,990 18,897,039 34,465,472
Depreciation 0 1,178,144 664,663 2,050,817 4,741,272 8,634,896
Depreciation-disposal 0 0 0 (1,322) | (3,008,560) | (3,009,882)
At 31 December 2003 0 10,537,547 794,703 8,128,485 20,629,751 40,090,486
Net book value
At 31 December 2003 12,617,251 13,280,887 5,297,425 10,514,267 19,415,820 61,125,650
Unit : Baht
Leasehold Furniture
2003 Land Building improvement and office Vehicles Total
equipment
Cost
At 1 January 2002 12,617,251 23,818,434 546,805 37,045,566 46,614,954 | 120,643,010
Purchase 0 0 541,915 2,954,178 7,432,069 10,928,162
Disposal 0 0 0 (25,047) | (5,936,696) | (5,961,743)
Transfer 0 0 (203,767) | (29,762,202) | (13,659,143) | (43,625,112)
At 31 December 2002 12,617,251 23,818,434 884,953 10,212,495 34,451,184 81,984,317
Accumulated depreciation
At 1 January 2002 0 8,168,481 198,410 33,991,226 32,360,583 74,718,700
Depreciation 0 1,190,922 71,201 919,898 4,213,401 6,395,422
Depreciation-disposal 0 0 0 (11,860) | (4,474,097) | (4,485,957)
Depreciation-transfer 0 0 (139,571) | (29,431,529) | (13,417,344) | (42,988,444)
At 31 December 2002 0 9,359,403 130,040 5,467,735 18,682,543 33,639,721
Net book value
At 31 December 2002 12,617,251 14,459,031 754,913 4,744,760 15,768,641 48,344,596
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Consolidated Unit . Baht
Leasehold Furniture
2003 Land Building improvement and office Vehicles Total
equipment
Cost
At 1 January 2003 7,801,881 15,291,515 140,000 6,261,951 28,395,614 | 57,890,861
Purchase 0 0 4,633,025 6,685,981 9,124,771 | 20,443,777
Disposal 0 0 0 (4,766) | (2,970,499) | (2,975,265)
At 31 December 2003 7,801,881 | 15,291,515 4,773,025 | 12,943,166 | 34,549,786 | 75,359,373
Accumulated depreciation
At 1 January 2003 0 5,558,102 23,523 2,697,675 14,096,966 22,376,266
Depreciation 0 751,798 310,724 1,475,832 3,980,117 6,518,471
Depreciation-disposal 0 0 (1,322) | (2,081,229) | (2,082,551)
At 31 December 2003 0 6,309,900 334,247 4,172,185 15,995,854 | 26,812,186
Net book value
At 31 December 2003 7,801,881 8,981,615 4,438,778 8,770,981 | 18,553,932 | 48,547,187
Unit © Baht
Leasehold Furniture
2003 Land Building improvement and office Vehicles Total
equipment
Cost
At 1 January 2002 7,801,881 | 15,291,515 139,607 | 22,312,463 | 34,787,664 | 80,333,130
Purchase 0 0 140,000 2,680,063 7,432,069 10,252,132
Disposal 0 0 0 (25,047) | (3,931,248) | (3,956,295)
Transfer 0 0 (139,607) | (18,705,528) | (9,892,971) |(28,738,106)
At 31 December 2002 7,801,881 15,291,515 140,000 6,261,951 28,395,614 | 57,890,861
Accumulated depreciation
At 1 January 2002 0 4,793,526 108,030 | 20,570,774 | 23,379,115 | 48,846,445
Depreciation 0 764,576 23,523 514,570 3,367,673 4,670,342
Depreciation-disposal 0 0 0 (11,860) | (2,935,821) | (2,947,681)
Depreciation-transfer 0 0 (103,030) |(18,375,809) | (9,714,001) |(28,192,840)
At 31 December 2002 0 5,658,102 23,523 2,697,675 14,096,966 22,376,266
Net book value
At 31 December 2002 7,801,881 9,733,413 116,477 3,564,276 | 14,298,548 | 35,514,595

At 31 December 2003, the equipment in the amount of Baht 12.69 million were fully depreciated but are still in use for the company and

subsidiaries’ operations. (the company : Baht 10.6 million)
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13.  Intangible assets, net

Net

Less Accumulated amortization

(41,771,962)

(22,510,788)

(18,190,885)

Unit . Baht
Consolidated The company
2003 2002 2003 2002
Computer software 75,842,000 55,000,000 30,842,000 30,000,000
Leasehold right 2,980,000 2,210,000 820,000 400,000

(12,020,165)

37,050,038

34,699,212 13,471,115 18,379,835
Amortization for the period 15,403,639 11,252,541 6,170,720 6,020,165
14.  Other non-current assets
Unit . Baht
Consolidated The company
2003 2002 2003 2002

Assets not used in operation 35,495,284 35,495,284 5,707,855 5,707,855

Others 5,589,516 4,735,443 4,404,730 2,379,779

Total 41,084,800 40,230,727 10,112,585 8,087,634

Assets not used in operation are the company and subsidiaries’ land and building that are retired from active use. As at 31 December 2003,

the value of the said land and building based on the appraisal value of the Land Department were amounting to Baht 52.82 million. (the company

: Baht 13.95 million)

Bank overdrafts and short-term loans from financial institutions

Loans from banks

Total

2,032,909,831

2,187,152,281

1,009,909,831

Unit . Baht
Consolidated The company
2003 2002 2003 2002
Bank overdrafts 99,127,357 151,279,618 43,579,435 100,115,367

1,912,016,741

2,132,037,188

2,338,431,899

1,053,489,266

2,012,132,108

As at 31 December 2003, the company and subsidiaries have credit facilities with many banks covering overdraft line of Baht 171 million,

short-term loans in Baht currency of Baht 3,309 million and in foreign currencies in the amount of USD. 3.39 million, bearing interest at the rate

2.04%-7.50% per annum.

The credit facilities are secured by the assets of the related company and the directors of the company and subsidiaries.
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The company

16. Short-term loans from related parties

Unit . Baht
Movement during the period
2003 As at Addition Settlement As at Interest
1 Jan. 2003 31 Dec. 2003 policy
Subsidiary company Interest rate
C. V. A. Co., Ltd. 130,000,000 16,000,000 (1 46,000,000) 0 3.52%-3.90% p.a.
Unit : Baht
Movement during the period
2003 As at Addition Settlement As at Interest
1 Jan. 2002 31 Dec. 2002 policy
Subsidiary company Interest rate
C. V. A. Co., Ltd. 180,000,000 | 126,000,000 (1 76,000,000) 130,000,000 3.94%-4.84% p.a.

17.  Share capital and change the company’s status to be a public company
At the ordinary shareholders’ meeting held on 30 April 2003, the shareholders passed the resolution to change the status of the company to
be a public company and on 6 June 2003, the extra-ordinary shareholders’ meeting passed the following resolutions:
1. Confirmed the resolution to change the company’s status to be a public company as the special resolution under the law.
2. To amend the memorandum of association of the company in accordance with the change of status to be the public company as follows
(1) To change the company’s name to be “Thitikorm Public Company Limited”
(2) To amend the company’s objectives to be 34 items.
(3) To change the par value and the number of shares of the registered shares from 70,000 ordinary shares of Baht 1,000 par value
each to 14,000,000 ordinary shares of Baht 5 par value each.
(4) To change the registered capital of the company from Baht 70,000,000 to Baht 500,000,000 by issuing 86,000,000 new
ordinary shares at Baht 5 par value each, totalling Baht 430,000,000.
3. To allot the increased share capital of 86,000,000 shares at Baht 5 par value each as follows:
(1) To allot the new ordinary shares of 66,000,000 shares to the existing shareholders at Baht 5 each.
(2) To allot the new ordinary shares of 20,000,000 shares to the public. The new increase shares will be issued as determined
appropriated by the board of directors with regard to the price and the timing.

The company registered those changes with the Ministry of Commerce by registered the change of the company’s status to be a public
company on 27 June 2003, and registered the change of the company’s paid up capital from Baht 70 million to Baht 400 million on 30 June
2003.

On 22 August 2003, the board of shareholders’ meeting resolved to approve:

1. To change the par value of the registered share from 100 million ordinary shares of Baht 5 par value each to 500 million ordinary shares
of Baht 1 par value each.

2. To change the number of increase share capital which will be sold to the public from 20 million shares at Baht 5 par value each too 100
million shares of Baht 1 par value each.

The company registered the change of par value of share capital with the Ministry of Commerce on 28 August 2003.
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In September 2003, the increase share capital of 100,000,000 shares at Baht 1 par value have been issue to the public at the price of Baht
11 each. Such shares were fully paid, and the company received the premium on share capital in the amount of approximately Bah 973 million
(net of the underwrite fee approximately Baht 27 miIIion). The company registered the change of issue and paid up share capital from Baht 400
million to Baht 500 million with the Ministry of Commerce on 26 September 2003.

18.  Legal reserve
Under the Public Company Limited Act B.E. 2535, the company is required to set aside as a legal reserve at lease 5% of its net profit, after
deducting accumulated deficit brought forward (if any) until the reserve reaches 10% of its registered share capital. The reserve is not available

for dividend distribution.

19.  Dividends
On 11 March 2003, the boards of director’'s meeting approved the interim dividends payment at the rate of Baht 5,000 per share in respect
of the company’s eamings ended 28 February 2003 in the total amount of Baht 350 million. The payment of dividend was made on 20 June
2003.

20.  Others income

Unit : Baht
Consolidated The company
2003 2002 2003 2002
Services income 0 0 42,381,400 30,479,900
Penalty income from delay payment 26,273,056 29,814,712 13,423,838 22,657,448
Commission 51,340,787 17,726,250 27,606,121 14,207,239
Interest income 391,825 51,060 10,228,918 0
Profit on exchange rate 18,487,199 3,584,441 12,106,909 3,584,441
Others 53,165,347 32,942,807 30,675,953 24,810,999
Total 149,658,214 84,119,270 136,423,139 95,740,027
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The company and the subsidiaries operations mainly involve a single industry in automobile and motorcycle hire-purchase business and are

carried on in the single geographic area only in Thailand.

The segment financial information for the years ended 31 December 2003 and 2002, are as follows:

Unit : Baht
Consolidated The company
2003 2002 2003 2002

Hire-purchase income-net

Motorcycles 1,029,630,050 791,438,921 677,466,319 506,251,685

Automobile 199,762,404 27,594,488 40,848,873 27,594,488

Total hire-purchase income-net 1,229,392,454 819,033,409 718,315,192 533,846,173
Bad debt recovery 20,133,224 21,220,490 16,586,744 18,084,679
Others 149,658,214 84,119,270 136,423,139 95,740,027
Share of profit from investments for 0 0 175,731,808 98,822,604

using the equity method 1,399,183,892 924,373,169 1,047,056,883 746,493,483

Total revenues

Selling and administrative expenses

Bad debt and allowance for doubtful accounts 669,994,292 477,478,854 526,541,012 435,828,808
Profit before interest and income tax expenses (147,059,495) (86,672,083) (83,307,108) (83,244,243)
Interest expenses (131,771,668) (38,222,206) (52,070,775) 0
Income tax expenses Net profit 391,163,129 352,584,565 391,163,129 352,584,565
Property, plant and equipment, net 61,125,650 48,344,596 48,547,187 35,514,595

Other assets

Total assets

(587,626,982)
(141,562,618)

(390,831,351)
(56,062,964)

(409,117,031)
(111,398,840)

(272,497,278)
(38,167,397)

4,096,350,506

2,858,256,868

2,932,000,341

2,599,343,944

4,157,476,156

2,906,601,464

2,980,547,528

2,634,858,539

22.  Long-term lease agreements
The company and subsidiaries have the contractual commitments under long-term agreements for their offices. These agreements are
commencing and will terminate on various dates. The lease agreements are for the periods of 3 to 11 years. The annual rent are approximately
Baht 15.16 million and Baht 11.94 million in 2003 and in 2002, respectively.
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23.

Employees and related costs

Consolidated The company

2003 2002 2003 2002

Number of employees at end of period (persons)
Employee cost for the period (Baht)

917
163,873,295

677
130,300,871

692
117,054,110

454
85,614,958

24,
24.1

24.2

24.3

24.4

25.

Disclosure of financial instruments

Credit risk

Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in a financial loss to the company
and subsidiaries. To control the risk, the company and subsidiaries have a prudent credit control policy and constant follow up debts.
Beside the company and subsidiaries are engaged in hire-purchase business which have a large number of customers comprising the
customer base. In addition the collateral are deposits and advances from customers and the vehicles which being hired purchase.
Therefore, the management of the company and subsidiaries do not anticipate losses from debt collection in excess of the allowance for
doubtful debts already set up in the accounts.

Interest rate risk

Interest rate risk arises from the potential for a change in interest rates to have an adverse effect on the net interest bearing of the
company and subsidiaries in the current reporting period and in future years. However, the company and subsidiaries expect that the
interest rate risk are not significant since the liabilities and deposits are short-term and carry interest at rates close to current market
rates. Information regarding interest rates and due dates are disclosed in Note 6, 8, 15 and 16.

Foreign currency risk

The company and subsidiaries have certain foreign currency transactions, giving rise to significant exposure to market risk from
change in foreign exchange rates. However, management believes that the foreign exchange rate risk is minimum. Hence, the company
and subsidiaries do not use derivative financial instruments to mitigate this risk.

Fair value of financial instruments
The following method and assumptions were used by the company and subsidiaries in estimating fair value of financial instruments
as disclosed herein:

Cash and cash equivalent, current investments, accounts receivable and hire-purchase receivables, accounts receivable and short-
term loans to related parties: the carrying values approximate their fair value since these financial instruments will be due in a short
period.

Bank overdrafts and short-term loans from financial institutions, accounts payable and short-term loans from related parties; the
carrying amounts of these financial liabilities approximate their fair values since these financial instruments will be due in a short period.

The management believes that the fair value of the company financial assets and liabilities do not materially differ from their carrying
value.

Contingent liabilities

As at 31 December 2003, the company and the subsidiaries were contingently liable to banks for letters of guarantee of Baht 30,000.
(facilities are in the amount of Baht 5 million in 2003 and 2002)

26.

Reclassification

Certain amounts in the financial statements for the year ended 31 December 2002 have been reclassified to conform to the current year’s

classification with no effect on previously reported net profit or shareholders’ equity.
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