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REPORT OF BOARD OF DIRECTOR

In year 2002, projection of the country’s cconomic growth rate expanded at the rate of 5% increasing when
compared with year 2001, which expanded at the rate of 1.8%. For export and import, they expanded at the rate of
5.8% and 4.6%, respectively, increasing when compared with year 2001, which had contraction rate of 6.9% and
2.8%, respectively.

In year 2003, the forecast of economic growth rate of the country will expand at the rate 3.5-4.5%. For
export and import, they will expand at the rate 5-7% and 8-10%, respectively.

In year 2002, overall warehouse supply was still over the demand at the high rate, hence, there are
tremendous price competitions. The company somewhat highly concentrates on the goods typed chemical
fertilizer, which was purchased and imported from abroad totally 3.12 million tons, increasing 0.34 million tons or
12.23% when compared with year 2001 of 2.78 million tons.

For the performance of the company in year 2002, it can be summarized as follows :

Goods Deposit Operation : Types of goods deposited was chemical fertilizer, wheat, industrial machinery,
animal food ingredients, tea residue, coffee bean, document containing box, and liqueur, for instance, Product
typed chemical fertilizer annually deposited was 0.199 million tons, increasing at the rate of 16% when compared
with quantity of 0.171 million tons in year 2001.

Warehouse Rental : Average area for rent was 25,370 square meters per month decreasing at the rate of 20%
when compared with amount of 31,851 square meters per month in year 2001. Types of goods stored was rice,
sugar, liqueur, tapioca flour, wire, sport products, cotton, furniture and sawn timber, for instance.

Wharf Rental : There were 69 sea-going vessels berthing at the port, an average of 13 days/wharf per
month, contracting at the rate of 13% when compared with 73 sea-going vessels, and average of 15 days/wharf per
month in year 2001.

Service of through cargoes : There was a total of 0.521 million tons of various through cargoes, such as iron,
chemical fertilizer, frozen product, sugar, wheat, soda ash, sawn, timber, sand, and other goods increasing at the
rate of 17% when compared with amount of 0.444 million tons in year 2001.

Service of Cargoes Packing and Transfer : Every type of cargo packing and transfer totaled 50.564 million
Baht, increasing at the rate of 10% when compared with amount of 46.118 million Baht in year 2001.

The company had total revenues of 101.148 million Baht, total expenses of 60.490 million Baht, net profit
of 30.372 million Baht, and earning per share of 2.51 Baht, contracting at the rate of 35% when compared with year
2001, having net profit of 46.993 million Baht and earning per share of 3.88 Baht, A cause of decrease of total
revenues and net profit was due to liqueur deposit project from a major customer, which was a 3-year ad hoc project
commencing in year 1999 and ending in year 2001.

However, from the economic condition in year 2003 which is expected by several agencies that it will
continuously expand, from the firm intention of management, and from coordination of every staff, the board is

very confident that the company can make profits and pay dividends to every shareholder at the satisfactory rate.
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REPORT OF AUDIT COMMITTEE

In 2002, the Audit Committee has arranged the meeting for auditing and governing the corporation in
accordance with the scope of liability as assigned for 4 times. It can be summarized into the major points as
follows :

1) To review the reliability of the financial statement of the company both quarterly financial statement and
annual financial statement. For the annual financial statement, the Audit Committee has jointly assembled with the
certified public accountant for consulting and exchanging the opinions on the audit result in order that the financial
statement will present its correct status according to the fact and the accounting standard.

2) To review the operation control system of the company’s units by listening to the lecture summary and
giving the suggestions. The certified public accountant and the internal audit of parent company have also assisted
in reviewing the operation control system of the company.

In 2002, the Company employed IVL Co., Ltd., an audit firm, to perform internal audit. VL examined the
operations of a variety of divisions, including internal control system and presented its reports to Audit Committee
for 3 times. The outcomes were satisfactory.

3) To govern the company to be operated pursuant to the law, the rule and the regulations of the govern-
ment organizations and other involving organizations by emphasizing the management section of the company to
control and govern the units of the company for strict observation such as Terms of Warehouse Control of
Ministry of Commerce, Rule & Regulations of the Stock Exchange of Thailand and the Securities and Exchanges
Commission. The company has not been complained or accused by the person from outside or any organizations.

4) The unusual particular of the involving person has not been found.

5) The procedure of consideration on selecting the certified public accountant and the appropriate wage has
been done in order to propose to the common shareholder meeting in 2002 for appointment.

The Audit Committee is intent on making the company have the Good Corporate Governance and the clear

administration in order to be accepted by the investors and the general involving persons.

y 2

(Mr. Sompoch Intranukul)
The Chairman of the Audit Committee
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GENERAL DATA

Sub Sri Thai Warehouse Public Company Limited was licensed by the Ministry of Commerce to operate
warehouse and wharf business. The registered and paid up capital is 121 million Baht. Company Registration is
BOR MOR JOR 458.

The Head Office :
2044/25-27 New Phetchaburi Road, Huai Khwang, Bangkok Metropolis 10320
Tel : 02-3140412, 02-3143132, 02-3183491-2, 02-3185514-6 Fax : 02-3183490

The Warehouse and Document Storage

Warehouse 1 : No 71, 71/1-9 Moo 1, Soi Suksawat 49, Suksawat Road,
Tambon Bangchak, Amphoe Phrapradaeng, Samutprakan 10130
Tel : 02-4634280-5, 02-4626325
Fax : 02-4634287, 02-8187847

Warehouse 2 : No. 115 Moo 6 Soi Suksawat 76, Suksawat Road,
Tambon Bangchak, Amphoe Phrapradaeng, Samutprakan 10130
Tel : 02-4630127, 02-4641502-3
Fax : 02-8175190

Authorised Share Capital of Company

Authorised share capital 121,000,000 Baht
Oridinary share 12,100,000 Shares
Value of share 10 Baht
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Tel : 02-5442211

Sub Sri Thai Warehouse Public Company Limited




FINANCIAL HIGHLIGHTS

(Unit : Thousand Baht)

2002

Warehouse income 203,073 134,505 93,922
Total Revenues 221,754 143,510 101,148
Premises and Equipment expensenses 30,412 24,257 27,272
Operating expensenses (excluded interest

and income tax expenses) 116,026 76,299 60,490
Net income 65,957 46,993 30,372
Total Assets 523,768 545,970 540,116
Total Liabilities 33,245 26,605 20,864
Shareholders’ equity 490,522 519,366 519,252
Issued and paid-up share capital (ordinary shares) 12,100,000 12,100,000 12,100,000
Earnings per share (Baht) 5.45 3.88 251
Book value per share (Baht) 40.54 42.92 42.91
Liquidity ratio (Time) 2.74 3.92 5.52
Collection Period (Day) 16.74 21.90 30.74
Net profit Margin (%) 31.15 32.75 30.03
Return on Equity (%) 13.87 9.31 5.85
Return on Total Assets (%) 12.70 8.79 5.5
Debt - to Equity (Time) 0.07 0.05 0.04
Payout Raito (%) 55.04 64.37 79.68
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BUSINESS OVERVIEW

Services Offered to the Customers are as Follows :

1. Cargo Deposit Service

1.1

1.2

13

14

Taking the deposit of crops and agricutural products to be exported e.g., rice, coffee bean, maize, sugar,
cotton, rubber, bean, etc. by is issuing warrants and warehouse receipts which can be used for financial
purpose in the making of a packing stock with a commercial bank or as a security for the borrowing from
other financial institutions.

Taking the deposit of imported cargoes e.qg., fertilizers, wheat, tea residue, animal food ingredients,
bean residue, salt, paper, machinery, etc. including cargoes under a trust receipt with a commercial bank
or as a security for the borrowing from other financial insitutions.

Taking the deposit of general merchandises manufactured and consumed locally e.g., liqueurs,
airconditioners, refrigerators, televisions, fans, automotive tyres and various agricultural products by
issuing warrants of warehouse receipts.

Taking the deposit of documents. The Company has Computerized the inventory index and managed

via bar-coding and scanning systems.

2. Warehouse Leasing for Goods Storage

3. Taking Pledge of the Cargoes Deposited

The depositor can by endorsement pledge for the borrowing the warrant with the Company to obtain loans.

4. Other Services

4.1

4.2

4.3

4.4

4.5
4.6

Wharfing Service : providing two wharfs for both small and large ships together with mooring for a
number of lighters.

Stevedoring Service : providing readily and sufficiently labour and all kinds of cargo loading and
unloading equipment.

Weighing Service : 3 modern and accurate weighing machines with the platfrom measured 18 m. x 3 m.
for 60 metricton weight avalable

Security Service : deployment of security guards in the warehouse area for 24 hours.

Insurance Service : provided according to the desire of each depositor.

Document Storage Service : providing transportation normal case and emergency case, packing and

filing, destruction services and standard carton for purchasing at lower price.

Sub Sri Thai Warehouse Public Company Limited




Income Structure

2002
Baht Thousand

Storage fee 48,188 47.64 79,932 55.70
Rental fee 27,261 26.95 35,940 25.04
Services fee 14,023 13.86 12,670 8.83
Income from the use of premises 968 0.96 3,139 2.19
Interest from loans on inventories 3,481 3.44 2,824 1.97
Other income 7,226 7.14 9,005 6.27
Total Domestic Income 101,148 100.00 143,510 100.00
Foreign Income - - - -
Total Domestic & Foreign Income 101,148 100.00 143,510 100.00
Increase (decrease) in Income (%) (42,362) (29.52) (68,244) (32.23)

Remarks : ® Income derived from leasing of warehouse means income derived from granting lease of indoor
warehouse.
= Income derived from leasing of premise means income derived from granting lease of outdoor

warehouse.

Marketing and Competition

Distribution

The business of the company was carried out in 2 manners, namely, the company was directly contacted by
the customer or the company contacted with the customers by itself whereas mostly was in the first case because
most customers were the regular customers of the company whom has been in contact for long time and having
good relationship. The company, however, has exploited for more customers by delivering brochure to all
companies of target customers as introduction the company and its services so that the customers were able to
contact the company whenever they required. The target customers were, exporter, importer and industrial entre-
preneur.

In 2002, the proportion of customers directly contacted the company waw 81% of the income volume and
the proportion of customers contacted by the company was 19% of the income volume.
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Type of customers and relationship between the customers and company

Most customers of the company were the importer of goods in the type of chemical fertilizer, sawn timber,
frozen seafood, steel scrap, and several type of steel and exporter of sugar and rice, etc. Most customers approx 64%
required the service of goods deposition and approx. 36% required the service of warehouse leasing. More than 10
years in the past, the company has not previously loss its old customers because of the company has rendered good
quality, convenient, quick, sincere and flexible service and having good relationship with the customers.

The proportion between the first 10 major customers in the past 3 years.

2002

81.29% 70.80% 48.44%

In 2000, the company earned income from one customer who had deposited the goods with special project
equivalent to the proportion of 60.33%, in 2001 equivalent to 34.02% of gross income whereas this project was
terminated in 2001.

Competitive strategy

The company has no policy to use the price as a tool for competition but it shall emphasize on the qualitative
and effective service as the tool in lieu of using the price. The company has continuously improved and developed
the machine, equipment and transportation system by labor to created more effective. The quickness in
transportation of goods of the company has saved more transportation time and expense for the customers. In
addition, the company has offered service for packing the bulk of goods which was the convenience for transporta-
tion of the customers. The sincerity was also the important factor in operation of warehouse business as regularly
adhered by the company so that the company has been trusted by the customers throughout the period.

The location of warehouse and wharf were also the factors that satisfied the customers because of the
warehouse of the company has its own wharf adjacent to Chaophraya River and the warehouse itself was close to the
main road that convenience for communication both by mean of land or sea, the customers were able to quickly and
conveniently transport their goods and save their cost.

Throughout the time when the company has run warehouse business, the company always thinks of safety in
customer deposited goods as an important concern. The company has annually added and improved and inspected
the safety equipment for danger prevention, both calamities by fire and by water. There have been planning and
training of preventive system for calamity by fire to the staffs every year. And in year 2001, the company invested in
construction of a water pipe system for fire prevention around two warehouses, together with lines used to link
among various points around the warehouses, especially the second warehouse that is not adjacent to Chao Phraya
River. The company has excavated a large well for water storage that the water can be immediately pumped for use.
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Procurement of Products or Services

Sub Sri Thai Warehouse Plc. Has to location of warehouses for services as follows :

Warehouse | and Wharf: No. 71, 71/1-9 Moo 1, Soi Suksawat 49, Suksawat Road, Tambon Bangchak,
Amphoe Phrapradaeng, Samutprakan Tel : 02-4634280-5, 02-4626325 Fax : 02-4634287, 02-8187847
comprises the main structures as follows :

1.

The warehouse are cement-coated brick building, tile roofed with steel support, reinforced feroconcrete
floored on foundation piles, and air ventilated channels. The space in each building ranges from 1,100
square meters up to 2,100 square meters, totally 30 godowns. The total area is 45,800 square meters of
229,000 metric tons for the storage of goods.

Two wharfs for two ocean vessels of not exceeding 565 ft. in length and not exceeding 27 ft. draft.

A roofed transit shed for the placement of goods a-waiting loading on board a large ocean vessel and a
lighter, covering the area of approximately 4,700 square metres for the placing capacity of approxi-
mately 14,000 metric tons

Convenient roads in the warehouse area and the parking spaced for 150 trucks.

Offices and service facilities, such as the office for the Costoms personnel and other officials concerned,
weighing station.

Warehouse Il and Document Storage :  No. 115 Moo 6 Soi Suksawat 76, Suksawat Rd, Tambon
Bangchak, Amphoe Phrapradaeng, Samutprakan Tel : 02-4630127, 02-4641502-3 Fax : 02-8175190
www.subsrithai.co.th comprises the main structures as follows :

1.

The warehouses are cemented-coated brick building, tile roofed with steel support, reinforced feroconcrete
floored on the foundation piles and air ventilated channels. The space in each building ragnes from
1,750 square meters up to 1,875 square meters, totally 10 godowns. The total area is 17,815 square
meters or 89,075 metric tons for the storage of goods.

The total capacity of standard carton for 4 document storages is 460,000 cortons. The total area is
6,713 square meters.

Convenient roads in the warehouse area and the parking spaces for 200 trucks.

Offices and service facilities, such as the office of staff concerned, rented office, weighing station.

Growth Trends of the Industry
Warehouses in Thailand can be separated into three major types as follows :

1.

Wharehouse use solely for the benefits of the owner

Such as warehouse of Factory, Department stores, Importers, and Exporters for example. Whenever
space left available may be rented out to others.

Wharehouse the owner planned especially for rent

That is not to use for their own benefits, but aim to be reted out to business operators such as those
shown in (1), who does not have a warehouse of their own.

Registered Warehouse

Is a type of warehouse required to be registered with the Ministry of Commerce, and entitled to
attach the ward “Warehouse” to their registered company’s name. The warehouse can be rented out or
receiving goods deposit by issuing warehouse receipt and warehouse warrant to depositor. Such receipt
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and warehouse warrant issued, the depositor can use as document qualified for juristic actions regarding
transfer of ownership of the goods and to mortgage such goods.

For more than ten years, requirements for warehouse spaces ware increasing all the time, that is increasing in
accordance with the growth of National Economy and the trend that warehouse with good standard and docking
ports for large sea-going vessel along the Chao-Phraya River shall be more important increasingly, due to many of
the old style warehouses have turned to other businesses with better returns, such as hotels, condominium and
office bulidings.

For intermediate term and long term, Warehousing business tended to continue its growth in line with the
Gross National product, increasing quantity of goods for both imports and exporters, results in increasing quantity
of goods for both imports and exports, results in increasing demands for warehouse area, while the total warehouse
area in Bangkok and outlying areas tended to be decreasing, due to some old warehouse operators have changed
their line of business to other with higher returns, such as hotels, condominium and Office Buildings for instance,
While opportunity to start new warehouses are having limitations on high cost of land and construction, therefore,
the likely sites tended to be located in up-country areas, such as Ayudhya, Chon-Buri and Rayong for example.

Competitive Condition of the Industry

In normal circumstance, the warehouse business of the company is not strongly competitive and there is few
important competitor which is the company duly registered in the stock Exchange of Thailand in the type of
warehouse.

From the limitation of investment on the land and construction which is the important investment of ware-
house business that is the barrier for the new comer to enter in this business, in addition, it has decreased the
opportunity for expansion of business of the existing trader as well. In this regard, it can be summarized that the
compelitive condition in this business is rather stable and have few trader while the market value is higher caused by
the expansion of export and import.

However, in the last half 1997-2002, a large number of warehouse areas of all types of operations were still
vacant, results in high competition in reducing of rental rates.

However, the Company are having advantages over competitors as follows

1. Good reputation gained during more than 20 years of services, well known of good reliability by

Services Users and Financial Institutions.
Ideal location, with good accessibility, on the bank of Chao-Phraya River and close to Suksawat Road.

3. Good services provided :

3.1 Qualified operators to facilitate accurate checking, receiving and issuing of goods in shortest time
possible.

3.2 Packing and Transferring Equipments are of high efficiency, together with qualified operators help
in speedy movement of goods without risk of loss or damage.

3.3 Flexibility in our operations can provide responses to every needs of clients satisfactorily.

Important Change
In 2002, the company had no any important change of business operation.
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RISK FACTORS

Uncertainty of Agricultural Goods Production

Agricultural Goods which has been the main product to use the Rental Services fo Warehouse, such products
must rely on general weather conditions which resulted in high uncertainty in its production results. However,
when considering on goods related to Agriculture, namely fertilizer which tended to be increasing on the demands
every year, and indication to the continuing expansion of agricultural goods production of the country remain to
go higher every year.

Risk on Debts Collection

Loan service is one of the services provided by the Warehouse Business. Risk on bad debts may occurred, but
due to the Company has offered loans only to respectable regular clients, besides with goods in the warehouse use
as collateral worth more than the loan given. Therefore, it is very low risk.

Extension of Leasing Contract with Government Units.

As the company has rent the Ratchapasdu’s land, Samutprakan Province from The Treasury Department,
Ministry of Finance to build 2nd harbor and 5 warehouses which the contract terminated on December 31st,
1995. Consequently, the company would like to continue the rent-period of the rent-contract by extending into
30 year rent-period. Now, the Treasury Department is deemed appropriate to grant the company the right to
develop such plot of governmental land for the period of 30 years with 10 conditions to be complied with but the
company considers that some of the conditions should be negotiated, therefore, the company has requested the
Treasury Department to re-consider such matter once again, and during this period, the company has requested to
temporary extend the rental contract for another 3 years at the same rental rate whereby at present, this matter is
under the consideration process of Treasury Department.

The Company has Major Shareholders >50%

As at December 2001, the Siam Commercial Bank Public Co., Ltd. group has held 55.12% of total company
shares being sold. In this regard, the Siam Commercial Bank Public Co., Ltd. group was able to contral almost all
the resolution of the shareholder’ meeting irrespective of the appointment of company director or resolution in
other matters which must be obtained the major votes of the shareholders’ meeting except the matter prescribed by
the law or regulation that is must be obtained three-fourth votes of the shareholders’ meeting. In this regard, other
shareholders may unable to compile their votes to inspect and balance the matter proposed by the major
shareholders.

Risk from expropriation land used for running business

For the time being, The Department of Highways determines a schedule to contruct a bridge across
Chao Phraya River as part of construction of Bangphlee-Bangkhunthien super ring road, Such schedule shall pass
through some parts of main road, warehouse and harbour; nevertheless, the exact areas are uncertain. However
from our contacting and inquiring the relevant officers, both of The Department of Highways and The Harbour
Department, we obtain informantion sufficient to evaluate that it is not prone to significantly affect on the
operation of the Company on account of 55-meter height of the bridge from the water level which shall not be an
obstacle for cargo ships to come alongside.
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STRUCTURE OF SHAREHOLDERS AND MANAGEMENT

Tenth Major Shareholders as of March 29, 2002 (The last date for colsing the share register)

1. Siam Commercial Bank PLC. 7,052,995 58.29
2. Mr. Meechai Kongsangchai 366,671 3.03
3. Mr. Yothin Pibuldasetkij 366,671 3.03
4. Mr. Nimitr Savetkairop 366,671 3.03
5, Mr. Preecha Praechinavong 366,561 3.03
6. Mr. Chiravuthi Bunyasiri 300,467 2.48
7. Mr. Sirat Tumrongrat 300,100 2.48
8. HSBC (SINGAPORE) NOMINEES PTE LTD. 270,300 2.23
9. Mr. Nibondh Namdhavaj 240,750 1.99
10. Mr. Meechai Angsurat 240,749 1.99
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ORGANIZATION CHART OF SUB SRI THAI WAREHOUSE PLC.

Deputy Managing Director and Accounting and
Finance Manager (Acting)

Senior Deputy Warehouse manager | and Warehouse ® Accounting and @ Oueration M
Manager Il / Document Storage manager (Acting) Finance Manager peration MVanager

® = Non - Acting
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Board of Directors

1.  Mr. Keokhwan Vajarodaya* Chairman
2. Mr. Sompoch Intranukul Director
3. Mr. Prakit Pradipasen Director
4.  Mr. Pramuk Swasdimongkol Director
5.  Mr. Udom Vatananaya* Director
6.  Mr. Nimitr Savetkairop** Director
7.  Mr. Preecha Praechinavong** Director
8.  Mr. Meechai Angsurat Director
9.  Mr. Chiravuthi Bunyasiri** Director
10.  Mr. Meechai Kongsangchai** Director
11.  Mr. Nibondh Namdhavaj** Director
12.  Mr. Watana Yongsmith** Director
Remarks : *  The independent director who are the outsider professionals are Mr. Keokhwan Vajarodaya and

Mr. Udom Vatananaya who are not the employees nor staffs being paid by the company or
related company, an free from the major shareholder and hold the share in the company or
related company not exceeding Director 0.5% of paid up registered capital and able to oversee
the benefit of minor shareholders.

** The director authorized to sign on behalf of the company are “Any 2 of 6 directors are author-
ized to co - sign and affix with company seal”

Component and appointment

The company director has possesed knowledge, capability, having good attention and moral in business
operation and must hold at least 1 share of the company and the Board of Directors must hold the share of the
company totaling not less than one-fifth of registered shares being sold and paid up. In this regard, not less than half
of directors must domicile in Thailand.

Election of directors was done by the shareholders’ meeting whereas the Siam Commercial Bank Public
Co., Ltd. as the major shareholder had recruited the directors, however, it must be in accordance with the standards
and methods as follows :

(1) One shareholder had one vote per one share

(2) The election of director may conduct by mean of voting to elect only one individual, one person in one
time or several persons in one time or by any other method as deemed appropriate by the shareholders’ meeting
but in each resolution, the shareholder shall cast its existing vote as mentioned in clause (1) and it was prohibited to
separate their votes.

(3) Voting for election of director was adhered to the majority vote, in case of equal votes, the chairman of
the meeting shall have the final vote.
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Authority

1. To sincerely and faithfully carry out the duty according to the law, objectives and regulations of the
company in the resolution of the meeting, to protect the benefit of the company and regularly take responsibility to
the shareholders.

2. To prescribe the policy and direction of business operation of the company, to supervise and control the
management to effectively and efficiently comply with the prescribed policy in order to increase the maximum
economic value to the business and maximum prosperity to the shareholders.

3. To provide efficient internal audit and internal control systems, including consistently following up the
operations on such issues in Board of Directors’ Meeting.

4. Toappoint and assign one or several directors or any other person to take action on behalf of the Board
of Directors by having various rules, regulations and restrictions by clear segregation of duties and responsibilities
to oversee the financial report, internal control system and supervision system to be in accordance with the
prescribed policy.

Audit Committee

1.  Mr. Sompoch Intranukul Chairman
2.  Udom Vatananaya Member
3. Mr. Pramuk Swasdimongkol Member

Component and appointment

The audit committee must be the company director duly qualified according to the standard prescribed by
the Stock Exchange of Thailand.

Appointment of the audit committee was done by the shareholders’ meeting or company directors’ meeting.
With 3-year term of office. The Committee who resigns from office can be reappointed by the Broad of Directors’
consideration and approval.

Authority

(1) Review to ensure the reliability and sufficiency of the company’s financial reporting.

(2) Review to ensure the suitability and effectiveness of the company internal audit and control.

(3) Review to ensure the company abides by all relevant regulation including both legal and SET
regulation.

(4) Consider and propose the appointment of the company’s external auditor and fee.

(5) Consider the correctness and adequacy of disclosure for both related and conflict of interest
transactions.

(6) Prepare and disclose the Report of Corporate Governance of the Audit Committee, signed by the
Chairman of the Audit Committee, in the company’s annual report.

(7) Consider other matters, as assigned by the Board of Directors, given acceptance from the Audit
Committee.
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The Audit Committee is intent on making the company have the Good Corporate Governance and the
clear administration in order to be accepted by the investors and the general involving persons.

Board of Executive Directors

1.  Mr. Prakit Pradipasen Chairman
2. Mr. Meechai Angsurat Executive Director
3.  Mr. Watana Yongsmith Executive Director

Component and appointment

The Board of Executive Directors shall be appointed by the Board of Directors by considering from qualified
person whose experience was benefited to the business operation of the company, attentive and devote their times
to manage and supervise the business of the company as being assigned.

Authority

The Board of Executive Directors has the power to supervise the Company’s affairs as assigned by the Board
of Directors with the powers to approve assets expenditure not exceeding 20 Million Baht and expenses not over 5
Million Baht, in this regard, excluding the transactions which must be approved by the shareholders as per
requirements from Securities and Exchange Commission and Stock Exchange of Thailand.

In 2002, the Board of Executive Directors arranged 4 times of meetings to follow up the operations of

management and reported the results to the Board of Directors’ Meeting for consideration and acknowledgement
and this report was approved.

Executive Officers

Mr. Watana Yongsmith Managing Director
Mr. Sumrit Tantidilokkul Deputy Managing Director and Accounting
and Finance Manager (Acting)
3. Mr. Vichitra Soonsab Senior Warehouse Manager |
4.  Mr. Noppadol Leela-arayasakul Senior Deputy Warehouse Manager | and

Warehouse Manager 11/ Document Storage
Manager (Acting)

Managing Director and Deputy Managing Director shall run business in conformity to the policies set by the
Board of Directors, enhance efficiency and effectiveness for the Company’s security, and provide the maximum
profit to the shareholders.
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Profile of Executive

Siam Commercial Bank PLC.

1. Mr. Keokhwan Vajarodaya - Honourary Doctor of Agricultural Lord Chamberlain 23,359 0.19
Chairman and Technology (Landscape Technology), Bureau of Royal Household
Independent Director Maejo Institute of Agricultural Technology
- Honourary Doctor of Science (Agricultural
Extension), Kasetsart University.
- Honourary Doctor of Education
(Agricultural Technology) King Mongkut’s
Institute of Technology Lat Krabang.
- Honourary Doctor of Philosophy
(Environmental Science),
Ramkhamhaeng University.
. Mr. Sompoch Intranukul B.A. (Accounting) President, 1,201 0.01
Chairman of the Audit Chulalongkorn University Siam Adminnistrative Management Co., Ltd.
Committee and Director Diploma National Defence Chairman, Board of Executive Directors
College, 1993 Siam City Bank PLC.
. Mr. Prakit Pradipasen M.B.A. Director and 10 -
Chairman of Executive Wayne State University, Detroit, Advisor to Management Board
Director and Director Michigan, U.S.A. Siam Commercial Bank PLC.
. Mr. Pramuk Swasdimongkol M.C.L. (Master of Comparative Law) Associate Judge 1 -
Director and Member of U.S.A. The Central Intellectual Property and
the Audit Committee International Trade Court
. Mr. Udom Vatananaya M.B.A. Managing Director 1 -
Director, Independent Chulalongkorn University Panya Park Co., Ltd.
Director and Member of
the Audit Committee
. Mr. Nimitr Savetkairop M.B.A. Senior Vice President 366,671 3.03
Authority Director Kasetsart University Business Relationship Center
Manager, BRC Banglampu
Siam Commercial Bank PLC.
. Mr. Preecha Praechinavong M.B.A. Senior Vice President and Manager 366,561 3.03
Authority Director Kasetsart University Rutchayothin Office.
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8. Mr. Meechai Angsurat M.A.l. (Ag - Econ). Senior Vice President Regional Manager, 240,749 1.99
Director and Utah State University U.S.A. Business Relationship Center (Chidlom)
Executive Director Siam Commercial Bank PLC.
9. Mr. Chiravuthi Bunyasiri M.B.A. Sector Manager, 483,833 4.00
Authority Director University of Dallas U.S.A. Special Assets Corporate Sector 1
Siam Commercial Bank PLC.
10. Mr. Meechai Kongsangchai M.B.A. Manager of Consumer 550,006 4.55
Authority Director Chulalongkorn University Finance Department 2
Siam Commercial Bank PLC.
11. Mr. Nibondh Namdhavaj M.B.A. Senior Vice President, Regional Manager 240,750 1.99
Authority Director Kasetsart University Special Assets Bangkok Region
Siam Commercial Bank PLC.
12. Mr. Watana Yongsmith M.B.A. General Manager 174,214 1.44
Managing Director and Fort Hays Kansas State U.S.A. Sub Sri Thai Warehouse
Authority Director and Public Company Limited
Executive Director
13. Mr. Sumrit Tantidilokul M.B.A. Deputy General Manager 2,119 0.02
Deputy Managing Director Chulalongkorn University Sub Sri Thai Warehouse
and Accounting and Public Company Limited
Finance Manager (Acting)
14. Mr. Vichitra Soonsab B.A. In Law Senior Warehouse Manager 5,000 0.04
Senior Warehouse Ramkhamhaeng University Sub Sri Thai Warehouse
Manager 1 Public Company Limited
15. Mr. Noppadol Leela-arayasakul ~ B.A. In Law Senior Deputy Warehouse Manager 1,600 0.01

Senior Deputy Warehouse
Manager | and Warehouse
Manager 11/Document

Storage Manager (Acting)

Ramkhamhaeng University

Sub Sri Thai Warehouse

Public Company Limited

Sub Sri Thai Warehouse Public Company Limited




GOOD CORPORATE GOVERNANCE REPORT

1. Policy on Corporate Governance
The company’s directors have well realized to the duties and responsibilities in the supervision of business
of the company because it is a supremely important factor to run the business to meet the sustainable growth
and have prescribed the policy and direction of business operation of the company for the management to carry
out the business whereas the company’s directors shall regularly follow up, sincerely, faithfully and carefully
supervise the business operation to be in accordance with the objectives, regulations and resolution of

shareholders’ meeting for maximum benefits of the shareholders under provisions of laws and business ethics.

2. Leadership and Vision of Directors

With reference to the Siam Commercial Bank Public Co., Ltd., the major shareholder of the company has
recruited the company’s directors to propose the shareholders’ meeting in order to obtain the resolution for the
appointment. The meeting has concerned about the person who was duly qualified in the aspect of knowledge,
capability, experience and moral in business operation and have no bad record should possess leadership, vision
and decision-making independence for the best interests of the company and the shareholders at large. All
directors have well realized to their duties in such position of company’s director of the registered company.

As per details in topic of the authorities of the Board of Directors (page 68) and the segregation of
authorities among the Board of Directors, Audit Committee, Board of Executive Directors and management
are clearly segregated, including determination of financial power. The details in topic of authorities of each

board and management are in page 67-69

3. Balance of Power for Non-Executive Directors
Board of Directors of the Company comprises 12 persons as follows:
Executive Board: 3 persons

Board who has power to affix

its signature on behalf of the Company : 6  persons (signed 2/6)
Audit Committee: 3 persons
Independent Board: 2 persons

In summary, the Company has 4 Independent Directors: 1 Director is both Audit Committee and
Independent Director, namely, Mr. Udom Vatananaya, or one-third of total directors, the details of which are in

topic of details about the management of the Company in page 70-71.
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4. Aggregation or Segregation of Positions
* The Chairman is an Independent Director who has no any relation with the management according to
the meaning defined by the Stock Exchange of Thailand.
* The Chairman shall not be the same person as the Managing Director for segregation of duties in

determining the policy to supervise and manage routine works.

5. Committees

The company’s Board of Directors has appointed sub-committee, Audit Committee Board of Executive
Directors to supervise the management and internal control system to be in accordance with the prescribed
policy including the financial report system, compliance with the security and stock exchange law and other law
related to the business of the company, The company’s Board of Directors shall follow up the business operation
of the company at all times.

In this regard, at present, the company still not appoint the recruitment committee, committee for
prescribing the remuneration of directors and provision related to the business moral, business etiquette,
etiquette o f directors, management and employees due to the company is a small organization, therefore,
appointment of several committee is deemed inappropriate and the supervision of inspection to the company
can be easily done by using the method to order each work unit to regularly report its responsibility whereas if
the company organization is expanded it the future, the company shall perfectly comply with the standards of
the Stock Exchange of Thailand accordingly.

For the details of role, function, responsibility, component, qualification and frequency in meeting, and
reports submitted to the Board of Directors are in the topic of Organization Chart on Audit Committee and

Board of Executive Directors.

6. Directors’ Reporting
The Board of Director has taken responsibility to the disclosure of financial report of the company by
supervising the management to carefully prepare the genuine, reasonable and correct, full and adequate
financial statement and result of business operation in the preceding year according to the accounting standard
as prescribed by the Accountant and Chartered Public Accountant Association of Thailand and according to
the standard prescription of the Office of the Security Exchange Commission and the Stock Exchange of
Thailand. In this regard, the Board of Directors has duly granted full liberty to the auditor of the company to

audit and express its comment toward the company operation.
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The Board of Directors maintains the efficient internal control system to reasonably ensure that the
accounting data are correctly and completely recorded and are sufficient for assets maintenance, and in order to
know about weakness of the Company so as to prevent material corruption or abnormal operations.

In this respect, the Company’s Board of Directors has appointed Audit Committee comprising non-
executive directors to supervise and to be responsible for quality of financial reports and internal control system.
The opinion of the Audit Committee with regard to this issue appears in Report of Audit Committee, which has
already been shown in the Annual Report.

The Board of Directors gives an opinion that the Company’s overall internal control system is satisfactory
and can build reasonable confidence and reliability of the financial statements of the Company as at December
31, 2002.

. Remuneration for Directors and the Management

Remuneration for directors: The Company has asked for approval from the Shareholders’ Meeting that the
directors assigned shall have more duties and responsibilities. In 2002, the remuneration for total 13 directors
was in form of meeting fee in the amount of 2,442,000 Baht, and remuneration for two executive directors
was in form of meeting amounting to 216,000 Baht.

Remuneration for management: The remuneration for management is in accordance with principles and
policies as specified by the Board of Directors by linkage with the operation results of the Company and of each
management. The Board of Executive Directors shall consider and present the appropriate remuneration to the
Board of Directors for consideration and final approval. In 2002, the remuneration for 4 management consisted
of salary, allowance, cost of living, special cost of living, and contribution to provident fund in the total amount
of 9,703,501.50 Baht.

. Board of Directors’ Meetings

The company’s directors have regularly held a meeting at least very 3 months in order to follow up the
business operation of the company and acknowledge important matter in business operation of the
management by delivering the summons and meeting agenda along with complete relevant documents which
must be used it the meeting to all shareholders 7 days in advance [except in the emergency case that deliver by
fax was allowed and complete documents shall be served prior to the meeting was stared] in order to enable the

company directors to fix the time and prepare all relevant data to inquire and propose to the meeting.
In the past 2002, the Board of Directors convened 5 meetings as per regular agenda. In each meeting,
there were over 75% of directors attending the meeting, in this regard, the meeting reports were recorded in

writing and the past meeting reports certified by the Board of Directors were stored and can be examined.
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9.

10.

11.

Conflict of Interests

To prevent conflict of interest, the Board of Directors has stipulated policies and procedures preventing
the management and the relating persons from disclosing internal information of the Company for their own
interests as follows:

* Transactions that may cause the conflict of interest: The Board of Directors has acknowledged about the
transactions which may cause the conflict of interest and the relating transactions and has cautiously
considered the appropriateness every time, including conformity to criteria of the Stock Exchange of
Thailand by determining the prices and conditions as if the Company transacted the business with the
outsiders (Arm’s Length Basis) and disclosed details of transaction value, contracting party, and reason/
necessity in Annual Report and Form 56-1.

 Supervision of Internal Information Control :

To define that the management has to report the change of securities holding to the Office of
Securities and Exchange Commission as per Section 59 of Securities and Exchange Act B.E.2535 which
bars the management or work units who know internal information to disclose the information to the
outsiders or irrelevant persons. Furthermore, if the Company has share sale and purchase transaction,
the Company has to report to Managing Director or Deputy Managing Director for acknowledgement
within 3 days from the date of share sale and purchase. Should any person not report the aforesaid
transactions, it is regarded that such person is contrary to the order of the Company and shall be

severely punished.

Rights of Shareholders

The Company held 2002 Annual General Shareholder Meeting on Wednesday of April 17, 2002 at
Conference Room of Head Office of Siam Commercial Bank Public Co., Ltd. whereby the Company had
made an appointment to the meeting via letter together with supporting information for a variety of agenda
and a form of letter of proxy appointment to the shareholders for acknowledgement for 14 days prior to the
date of meeting. Each agendum has an opinion of the Board of Directors to be a consideration and has correct
and complete meeting records in order for the shareholders to examine them.

In 2003, the Company has a policy to adjust the information supporting the shareholder meeting to be
more detailed because the Company is aware of the importance of the rights of the shareholders to access the

Company’s information by adding details of issues for consideration of reasons and necessities in each agendum.

Shareholders’ Meetings
In 2002 Annual General Shareholder Meeting, there were 10 directors attending the meeting, including
shareholders and their proxies who attended meeting in the total of 30 persons and in the total of 9,153,679

shares or 75.65% of total shares. Mr. Kaewkhwan Vatcharothai, the Chairman of the Company, presided over
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12.

13.

the meeting and held meeting as per agenda set forth in the letter of meeting appointment and gave the
shareholders chances to equally exercise their rights in fully giving their opinions and inquiries, and every

agendum of meeting was recorded in the meeting report.

Rights of Various Groups of Stakeholders
The Company emphasizes the rights of every group of the stakeholders as follows :

Employees ® The Company equally and impartially treats the employees and gives them the
remuneration together with fair welfare.

Customers ® The Company takes care of and is responsible for customers to whom the Company
renders its services with quality and standard. The Company has a complaint receiving
system and shall swiftly take actions in favor of the customers pursuant to 1ISO 9002 by
which the Company is certified. Incidentally, the customer secret keeping is important
in the Company’s running business.

Suppliers ® The Company purchases goods and services from its suppliers in line with trade
conditions, including complying with the contract made with the customers.

Creditors * The Company abides by the loan condition as per its agreement.

Communities ® The Company is responsible for environment of the communities and society by
conforming to the requirements of various laws and regulations of relevant work units,
such as The Harbour Department, Office of National Environment Commission, and
Ministerial Regulation on Warehouse Affairs Control Condition B.E.2535, Department

of Internal Trade, Ministry of Commerce, etc., to guarantee the rights of the stakeholders.

Business Ethics

The Company has not yet issued clearly written practices in respect of ethics of Board of Directors,
management, and employees in order for the relevant persons to use them as guidelines to perform their duties
as per the Company’s mission because of small-scale organization. In this regard, the Company has not yet
inserted the ethics and ethical behavior on determining the authorities and qualifications of each team of
directors of management. Nevertheless, they have already been specified in Rule and Regulation of the
Company and the Company has always distributed the information and assigned the relevant work units to be
trained in topic of Good Corporate Governance, Good Governance, Good Corporate Supervision and Good

Practice for directors of the listed company 7 vision for leadership, management and so forth.
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14.

15.

Controlling System and Internal Audit

The Audit Committee has recruited and selected VL Co., Ltd. to perform internal audit and assist in
providing recommendations to correct the weak points of internal control system of the Company whereby
IVL Co., Ltd. is not the auditor of the Company and is dependent on reporting the audit outcomes directly to
the Audit Committee.

From the internal audit report, any material error is not found. The operations were in compliance with
the steps set forth with good internal control and sufficient efficiency and conciseness and prevent corruption
if the management and employees improperly use the Company’s properties.
= Risk Management

The Company’s Board of Directors supremely concentrates on risk management. The Company has
defined and evaluated its risks by having measures to prevent and manage the risks, including the risks affecting
on the operations of the Company as stipulated in the topic of risk factors page 64

The Company supervises the conformity to related laws and provisions and preparation of risk

management and presentation to Audit Committee.

Relations with Investors
The Board of Directors stresses the importance of disclosing correct, complete, transparent and thorough
information, both financial information report and general information, throughout essential information
affecting the price of securities of the Company by disseminating various information in order for investors and
relevant persons to be informed via different channels and information media of the Stock Exchange of
Thailand and web-site of the Company. In part of investor relations, the Company has not especially set up it
but has assigned the Accounting and Finance Division and Operation Division to contact and communicate
with every institution of investors and shareholders, including relevant analysts and public sectors. Because
such matter has few transactions, investors can contact us for information by telephone numbers
02-318-5514-6, 02-318-3491-2.
= Website : www.subsrithai.co.th
= e-mail address
sst@subsrithai.co.th
sstw@ksc.th.com
natchaya@subsrithai.co.th

Patcharee@subsrithai.co.th

Sub Sri Thai Warehouse Public Company Limited




INTER - TRANSACTIONS

1. Personal Mutual Benefits

The siam Commercial Bank Public Co., Ltd. is holding the share of Sub Sri Thai Warehouse Public Co.,Ltd.
at exceeding 20% of the paid up registered capital

Shareholding rate (%) as at 31 December

2002

Siam Commercial Bank Public Co., Ltd. 55.12 55.12 55.12

2. Past Inter-Transactions and Future Policy

The past inter-transactions arose from transactions with related parties which are related by mutual
shareholding and/Zor directorship. Inter-transactions are Deposits at bank and financial institutions, Bank
overdrafts, Investment in securities, Contingent liabilities, Warehouse income, Group life and accident insur-
ance premium, Individual accident insurance premium and Fire insurance premium. The accompanying finan-
cial statements reflect the effects of these transactions determined on the basis of commitment and conditions
as in the normal course of business which disclosures at notes to the financial statements for the year ended
December 31, 2002 number 13 and 14

3. Recommendation of Outside Directors of Independent Expertise Related to
Intertransaction

Mr. Keokhwan Vajarodaya, Chairman and Independent Director comment about the inter-transactions
between the company, mior company, joint company and personal nutual benefits. With reference to the Siam
Commercial Bank Public Co., Ltd. holding the share of Sub Sri Thai Warehouse Public Co., Ltd. at exceeding
20% of the paid up registered capital in the past 3 year (2000-2002), the inter-transactions were Deposits at
banks and financial institutions, Bank overdrafts, Investment in securities, Contingent liabilities, Warehouse
income, Group life and accident insurance premium, Individual accident insurance premium and Fire insur-
ance premium of which | have duly considered and was of the opionion that all of the transactions were in

accordance with general market conditions and rates.
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EXPLANATION AND ANALYSIS OF FINANCIAL AND

OPERATIONAL PERFORMANCE

Operational

Results of operation in the past as considered from the financial statement delails as follows :

1. Revenue

In 2002, the company earned an income of 101.15 million baht which was 42.36 million baht decreased
upon compared with the amount of 143.51 million baht earned in 2001 whereas the income mostly decreased
was derived from storage which is 31.74 million baht decreased because the average liquor storage area is
approx. 39.71% decreased and the rental which is 10.85 million baht decreased because the rental average area

of warehouse is 6,616 squaremetre decreased.

2. Expenses

In 2002, the expense of the company (excluded interest paid and corporate income tax) was 60.49 million
baht which was 15.81 million baht decreased upon compared with the amount of 76.30 million baht in 2001
because Godown operating expense decreased 20.64 million baht and the expense of building and equipment

for repair of warehouse was 3.01 million baht increased.

3. Net Profit

In 2002, the company earned net profit amounting 30.37 million baht which is 16.62 million baht
decreased upon compared with the amount of 46.99 million baht profit earned in 2001 as equivalent to
35.37%

Financial Status
Consideration the financial status of the company from change of financial statement details in several

aspects as follows :

1. Component of assets

In 2002, the company possesed assets amounting 540.12 million baht which was 5.85 million baht
decreased from the amount of 545.97 million baht in 2001 as equivalent to 1.07%. The decreased assets were
cash and cash equivalents amounting 26.16 million baht, loans on inventories amounting 2.62 million baht,
other long - term investments amounting 8.03 million baht, property, plant and equipment-net amounting
8.48 million baht, (because of the puechasse and adjustment of permanent assets was 10.77 million baht,
proceeds from sales of fixed assets was 0.23 million baht, gain on disposal of property was 0.22 million baht
and depreciation 19.25 million baht). The increased assets was short-term investment amounting 40.22

million baht.
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2. Quality of assets
2.1 Assets
Considering on the quality of the asset of company, it was not found the information indicated that

the value of the asset of company will be depreciated, therefore the aforesaid reserve is not established.

2.2 Receivable
Consideration from the average time to collect the debt in 2002 and 2001 was 30.74 and 21.90
respectively comparing with credit granted to the customers for 15-30 days, it has shown that the company
was able to collect payment from the customers not exceeding the credit granted to the customers. For the
policy to establish the bad debt reserves, due to in the past, the company still had no any bad debt, in addition,
there were some goods deposited as collateral which was adequate to cover the debt, therefore the company

still have no any policy to establish the bad debt reserves.

3. Liquidity
3.1 Cash flow

In 2002, net cash receipt from operating activities was 47.10 million baht which was 6.02 million
baht increased upon compared with the amount of 41.08 million baht in 2001 because of cash paid for
corporate tax was 12.71 million baht decreased, accrued corporate income tax was 2.89 million baht, other
current liabilities was 1.29 million baht and deposit payment of goods deposition was 1.58 million baht
decreased.

In 2002, net cash disbursement from investing activities was 43.02 million baht which was 40.52 baht
increased upon compared with the amount of 2.50 million baht in 2001 because deposits at financial
institution increased 28 million baht, investment in the debentures decreased 9.81 million baht, debentures
redemption 24.29 million baht decreased, the permanent property was adjusted to 2.85 million baht
decreased, and proceeds from sales of fixed assets decreased 0.89 million baht

In 2002, net cash disbursement from financing activities amounting 30.24 million baht which was
12.10 million baht increased upon compared with the amount of 18.14 million baht in 2001 because of

dividends payment was 12.10 million baht increased.

3.2 Liquidity ratio
If consider the liquidity ratio which was increased from 3.92 in 2001 to 5.52 in 2002, it has shown
the amount of current assets which was proportionally increased more than current liabilities and upon
considering the quick ratio which was increased from 2.58 in 2001 to 3.98 in 2002, it has shown that current
assets mostly increased was the liquidity assets, namely, cash and deposit at the financial institute, security in
demanded of the market and income receivable whereas the rate of 3.98 in 2002 was considered as adequate

for payment of revolving liabilities of the company.
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3.3 Investment expense
Investment expense of the company in the past was expense in purchasing and adjusting of permanent
assets to rapidly and conveniently serve the customers. In addition, the company has deposited the money with
the financial institute and invested in the debenture which the comapny has earned the remuneration higher
than deposition with the bank. If consider from the yield derived from permanent assets within the past 2 years
was 17.11 and 13.13 respectively, it has shown that investment in the permanent assets has create lower net

profit.

3.4 Source of Fund
3.4.1 Suitability of capital structure
The capital structure as considered from the proportion of liabilities and shareholders’ equity
within the past 2 years was 0.05 and 0.04 respectively has shown that the liability was rather low upon
compared with the total asset which was regarded as suitable to the business operation during the economic
crisis in the past.
3.4.2 Shareholders’ equity
Shareholders’ equity was decreased from 519.37 million baht in 2001 to 519.25 million baht
in 2002 which was equivalent to 0.12 million baht decreased because of net profit in 2002 amounting 30.37
million baht and dividends paid in 2002 was 30.25 million baht.
3.4.3 Liabilities
The current liabilities were overdraw from bank account and corporate tax payable. Upon
considering the quick ratio in the past 2 year was 2.58 and 3.98 respectively and considering the cash flow
quick ratio 1.37 and 1.98 respectively, it has shown that the company had adequate liquidity to pay the current

liabilities.

Factor and Influence Which May affect to the Business Operation or Financial Status in
the future.

The general economic circumstance of the contry is considered as the influence to cause affect to the
business operation of the company because most business of the company has related to the importer and
exporter. In this regard, good economic circumstance of the country and its high growth shall cause high
quantity of import and export and shall also reveal good results of business operation of the company.

In addition, labor used in packing and transportation of goods which is hardly procured in present may be
the factor affecting toward business operation of the company in the future. The company however has
prepared to solve this problem by introducing several kinds of equipment to use in packing and handling of

good, such as, Mobile crane, Fork lift, Hopper and Belt Conveyer, etc.
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REPORT OF THE INDEPENDENT CERTIFIED

PUBLIC ACCOUNTANTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS
SUB SRI THAI WAREHOUSE PUBLIC COMPANY LIMITED

We have audited the balance sheets of Sub Sri Thai Warehouse Public Company Limited as at December 31,
2002 and 2001, and the related statements of income, changes in shareholders’ equity and cash flows for the years
then ended. These financial statements are the responsibility of the Company’s management as to their correctness
and completeness of the presentation. Our responsibility is to express an opinion on these financial statements

based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require
that we plan and perform the audit to obtain reasonable assurance as to whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We

believe that our audits provide a reasonable basis for our opinion.

In our opinion, the aforementioned financial statements present fairly, in all material respects, the financial
position of Sub Sri Thai Warehouse Public Company Limited as at December 31, 2002 and 2001, and the results
of operations and the cash flows for the years then ended in conformity with generally accepted accounting
principles.

As discussed in Note 8 to the financial statements, as at December 31, 2002 and 2001, the Company has
assets with the book value of approximately Baht 54 million and Baht 57 million, respectively, constructed on land
leased from a government agency which the lease had expired since December 31, 1995 but the Company has still
utilized these assets while being in the process of renewing the lease. Subsequently, in the year 2000, the Company
had received an offer from such government agency regarding the obligations and compensations to be paid and is
currently under a negotiation process. The negotiation has not been finalized and the new contract has not been

prepared, thus there is an uncertainty regarding the carrying value of such assets.

Nachalee Boonyakarnkul
Certified Public Accountant (Thailand)
Registration No. 3126

BANGKOK DELOITTE TOUCHE TOHMATSU JAIYOS
February 6, 2003
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BALANCE SHEETS

Sub Sri Thai Warehouse Public Company Limited
As at December 31,

ASSETS
CURRENT ASSETS
Cash and cash equivalents 28,951,037.74 55,109,351.86
Short-term investment (Note 5) 45,932,518.73 5,714,300.00
Trade account receivables - net (Note 6) 8,193,740.98 7,853,571.36
Loans on inventories (Note 7) 29,808,259.85 32,430,855.45
Other current assets
Accrued interest receivable 933,942.23 901,708.89
Supplies 517,817.85 691,011.11
Prepaid expenses 503,428.59 449,603.27
Advance 45,000.00 988,000.00
Others 254,428.11 236,863.30
Total Current Assets 115,140,174.08 104,375,265.24
NON-CURRENT ASSETS
Other long-term investments (Note 5) 51,322,907.67 59,352,656.37
Property, plant and equipment - net (Note 8) 373,542,954.44 382,022,379.66
Other non-current assets 109,696.00 220,107.22
Total Non-Current Assets 424,975,558.11 441,595,143.25
TOTAL ASSETS 540,115,732.19 545,970,408.49

Notes to the financial statements form an integral part of these statements
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BALANCE SHEETS (Continued)

Sub Sri Thai Warehouse Public Company Limited
As at December 31,

LIABILITIES AND SHAREHOLDERS’ EQUITY
CURRENT LIABILITIES

Other current liabilities

Accrued corporate income tax 2,341,925.83 5,226,959.09
Customers’ deposits 7,096,708.92 8,676,922.00
Others 11,425,565.49 12,701,019.29
TOTAL LIABILITIES 20,864,200.24 26,604,900.38
SHAREHOLDERS’ EQUITY
SHARE CAPITAL
Authorized share capital
12,100,000 ordinary shares of Baht 10.00 each 121,000,000.00 121,000,000.00
Issued and paid-up share capital
12,100,000 ordinary shares of Baht 10.00 each 121,000,000.00 121,000,000.00
ADDITIONAL PAID IN (DISCOUNT ON) CAPITAL
Premium on share capital 130,000,000.00 130,000,000.00
Other discount
Unrealized loss on available-for-sale securities (235,715.89) -

RETAINED EARNINGS
Appropriated
Legal reserve (Note 9)
General reserve (Note 10)

Unappropriated

12,100,000.00
200,000,000.00
56,387,247.84

12,100,000.00
190,000,000.00
66,265,508.11

TOTAL SHAREHOLDERS' EQUITY

519,251,531.95

519,365,508.11

TOTAL LIABILITIES AND
SHAREHOLDERS’ EQUITY

540,115,732.19

545,970,408.49

Notes to the financial statements form an integral part of these statements
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STATEMENTS OF INCOME

Sub Sri Thai Warehouse Public Company Limited
For the Year Ended December 31,

REVENUES
Warehouse income
Storage
Rental
Fees and services
nterest on inventory guaranteed loans
Other income
Interest and dividends
Others

48,188,346.15
28,229,535.99
14,023,271.39

3,480,641.83

5,067,924.91
2,158,017.18

79,931,659.55
39,079,038.44
12,669,519.14

2,824,357.86

6,733,460.45
2,271,869.03

Total Revenues

101,147,737.45

143,509,904.47

EXPENSES
Cost of services

Warehouse staff expenses

12,891,212.52

11,880,044.98

Godown operating expenses 2,595,558.10 23,234,792.97
Premises and equipment expenses 27,272,245.01 24,257,345.00
Total cost of services 42,759,015.63 59,372,182.95
Selling and administrative expenses
Office staff expenses 10,376,456.30 10,022,229.70
Directors’ remuneration 2,658,000.00 2,796,000.00
Others 4,696,197.59 4,108,775.67
Total selling and administrative expenses 17,730,653.89 16,927,005.37
Total Expenses 60,489,669.52 76,299,188.32
INCOME BEFORE INTEREST AND
INCOME TAX 40,658,067.93 67,210,716.15
INTEREST EXPENSES 26,450.48 11,571.78
INCOME TAX EXPENSE (Note 11) 10,259,877.72 20,205,919.94
NET PROFIT 30,371,739.73 46,993,224.43
BASIC EARNINGS PER SHARE 2.51 3.88
NUMBER OF ORDINARY SHARES ISSUED AND
PAID-UP AT YEAR END SHARES 12,100,000 12,100,000

Notes to the financial statements form an integral part of these statements
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STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY
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STATEMENTS OF CASH FLOWS

Sub Sri Thai Warehouse Public Company Limited
For the Year Ended December 31,

CASH FLOWS FROM OPERATING ACTIVITIES

Net profit 30,371,739.73 46,993,224.43
Items to reconcile net income to net cash flows
from operating activities :
Depreciation and amortization 19,246,605.21 18,835,521.46
(Gain) loss on sales and disposal of fixed assets (220,329.24) (848,100.38)
Loss from impairment of investment 38,276.00 -
Amortization of premium on debentures 10,153.97 9,396.70
Income from operations before changes in operating
assets and liabilities 49,446,445.67 64,990,042.21
Operating assets (increase) decrease
Note receivable - (647,251.47)
Loans on inventories 2,622,595.60 (16,435,431.94)
Trade account receivables (340,169.62) 1,099,554.44
Other current assets 1,012,569.79 (1,279,393.55)
Other non-current assets 110,411.22 -
Operating liabilities increase (decrease)
Accrued corporate income tax (2,885,033.26) (5,641,834.10)
Customersa deposits (1,580,213.08) (6,118,735.50)
Other current liabilities (1,290,383.84) 5,108,481.86
Net cash provided by operating activities 47,096,222.48 41,075,431.95

Notes to the financial statements form an integral part of these statements
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STATEMENTS OF CASH FLOWS (CONTINUED)

Sub Sri Thai Warehouse Public Company Limited
For the Year Ended December 31,

CASH FLOWS FROM INVESTING ACTIVITIES

Deposits at financial institution
Purchase of long-term investments
Cash receipt from redemption of debentures
Proceeds from sales of fixed assets
Cash paid for purchase and/
or renovation of fixed assets

(28,000,000.00)

(10,186,915.89)
5,714,300.00
227,383.17

(10,774,233.92)

(20,000,000.00)
30,000,000.00
1,119,158.88

(13,623,312.05)

Net cash used in investing activities

(43,019,466.64)

(2,504,153.17)

CASH FLOWS FROM FINANCING ACTIVITIES
Dividends paid

(30,235,069.96)

(18,138,241.64)

Net cash used in financing activities

(30,235,069.96)

(18,138,241.64)

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents as at January 1,

(26,158,314.12)
55,109,351.86

20,433,037.14
34,676,314.72

Cash and cash equivalents as at December 31,

28,951,037.74

55,109,351.86

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION
1. Cash paid for interest and income tax

Interest

Income tax

2. Cash and cash equivalents
Cash in hand and at banks

Deposits at financial institutions - Promissory notes

26,450.48
13,144,910.98

4,951,037.74
24,000,000.00

11,571.78
25,847,754.04

6,109,351.86
49,000,000.00

Cash and cash equivalents

28,951,037.74

55,109,351.86

Notes to the financial statements form an integral part of these statements
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NOTES TO THE FINANCIAL STATEMENTS

Sub Sri Thai Warehouse Public Company Limited
For the Year Ended December 31,

1. ECONOMIC TURMOIL IN THE ASIA-PACIFIC REGION
Thailand and many Asia-Pacific countries continue to experience severe economic difficulties since 1997. The
accompanying financial statements reflect management’s current assessment of the possible impact of the economic

conditions on the financial position of the Company.

2. COMPANY'’S OPERATIONS

The Company was incorporated and registered with the Ministry of Commerce on December 15, 1976 and
registered in The Stock Exchange of Thailand on August 7, 1987. The main objectives are to engage in the ware-
house businesses which are to take goods into custody for remuneration, to grant loans against the pledge of goods
in custody and to legally issue warrants and warehouse receipts in the capacity of the warehouse keeper of which the
depositors can use as security for credit from any other financial institutions. Moreover, the Company is a document
storage services center to provide off-site archives storage services. The Company’s registered office is located at
2044/25-27 New Petchaburi Road, Bangkapi, Huai Kwang, Bangkok. Its warehouses and wharfs are located at 71,
71/1-9 Moo 1 Soi Suksawadi 49, Sukawadi Road, Bangchak, Prapradaeng, Samutprakarn and its archives storage
and warehouses are located at 115 Moo 6 Soi Suksawadi 76, Suksawadi Road, Bangchak, Prapradaeng Samutprakarn.
The Company is a subsidiary company of the Siam Commercial Bank Public Company Limited. For the years ended
December 31, 2002 and 2001, the average number of employees is 75 and 53, respectively and the staff costs are
Baht 23,267,668.82 and Baht 21,902,274.68, respectively

3. BASIS FOR PREPARATION OF THE FINANCIAL STATEMENTS

The accompanying financial statements have been prepared in accordance with accounting principles and prac-
tices generally accepted in Thailand.

The Company’s financial statements have been prepared in accordance with the Notification of the
Department of Commercial Registration dated September 14, 2001 regarding “The Brief Particulars in the Financial
Statements B.E. 2544”. Certain reclassifications have been made to the financial statements for the year ended
December 31, 2001 to conform to the presentation in the financial statements for the year ended December 31,
2002.

4. SIGNIFICANT ACCOUNTING POLICIES
4.1 Cash and cash equivalents
Cash and cash equivalents represent cash in hand and all types of deposits at banks and financial institutions

with original maturities within 3 months.

In the statement of cash flows, deposits at banks and financial institutions-promissory notes with original terms

to maturity of over 3 months are not included in cash and cash equivalents but are presented in investing activities.
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4.2 Revenue recognition
Warehouse income is recognized on an accrual basis.

Interest income is accrued on a time basis, based on the principal outstanding and the applicable interest rate.

4.3 Investments
4.3.1 Deposits at banks and financial institutions
Investments in deposits are deposits at banks and financial institutions - promissory notes with maturity

of over 3 months.

4.3.2 Investment in securities
Investment in securities are classified according to the Accounting Standard No.40, Accounting for
Investments in Debt and Equity Securities. The Company’s securities portfolios consisting of equity securities and

debt securities are classified as either available-for-sale securities, general investment or held-to-maturity securities.

Mutual fund in listed securities are classified as available-for-sale securities and carried at fair value. Fair
values are determined by net assets values for investment units, at the last business day of the period. Unrealized gain
or loss is presented as a component of shareholders’ equity. Gain or loss is realized in the statement of income when

securities are sold.

Non-marketable equity securities are classified as general investment and carried at cost except when
there is a decline, other than temporary, the Company shall record loss from impairment in the statement of income

immediately.

Debt securities for which the Company has the positive intent and ability to hold until maturity are
classified as debt securities held-to-maturity and carried at the amortized cost. Unrealized gain or loss is presented in
notes to the financial statements. When the other than temporary impairment of a security is assessed by manage-

ment, loss on impairment is realized in the statement of income immediately.

Realized gain and loss arising from the sales of debt and equity securities are computed based on the

weighted average method and are included in gain (loss) on trading in securities.

Interest income on debt securities is recognized on an accrual basis which included the amortization of
premiums and accretion of discounts using methods that produces a level yield and is included in interest and

dividend income.
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4.4 Property, plant and equipment-net
Property is stated at cost. Warehouse, wharf and equipment are stated at cost, net of accumulated depreciation.

Depreciation is calculated by the straight-line method, based on the estimated useful lives of the assets as

follows:
Warehouse and wharf 30 years
Office building 20  years
Warehouse equipment & tools 5 years
Weighing-machine 5 years
Telephone 5 years
Office furniture and supplies 5 years
Vehicles 5 years

4.5 Provident fund
The Company has set up a provident fund which is contributory by employees and the Company. It has been
registered in accordance with the Provident Fund Act B.E. 2530 (1987).

4.6 Income tax

Income tax expenses is based on tax paid and accrued for the year.

4.7 Basic earnings per share

Basic earnings per share are calculated by dividing net income by the number of issued and paid-up ordinary
shares outstanding at year end. The Company did not have any common share equivalents outstanding which
would have a dilative effect on basic earnings per share.
4.8 Use of accounting estimates

Preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of revenues, expenses, assets and

liabilities and disclosure of contingent assets and liabilities. Actual results may differ from those estimates.
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5. SHORT-TERM INVESTMENTS AND OTHER LONG-TERM INVESTMENTS

Short-term investments and other long-term investments as at December 31, 2002 consist of the following:

Securities held-to-maturity
Debt securities
Unsubordinated debentures
-Unsecured
Total value of debt securities
Other short-term investment
Deposits at financial institution with

maturity of over 3 months

National Finance Public Company

Limited
Total short-term investments
Available-for-sale securities
Listed securities
- Mutual fund
Cost
Revaluation allowance of securities
Fair value
General investment
Equity securities
Other securities
- Ordinary shares
Subhapirom Co., Ltd.
Book value

Total other long-term investment

Interest
rate%
p-a.

6.20-8.00

Maturities
1 year

Baht

17,932,518.73

2-5 years

Baht

41,371,707.67

Cost /

Amortized
cost

Baht

59,304,226.40

Gross

Unrealized
Gain

Baht

2,850,989.26

Fair Value/

Amortized
cost

Baht

62,155,215.66

17,932,518.73

41,371,707.67

59,304,226.40

2,850,989.26

62,155,215.66

28,000,000.00

45,932,518.73

10,186,915.89
(235,715.89)
9,951,200.00

51,322,907.67

As at December 31, 2002 the Company has fully set aside the revaluation allowance of investment in Subhapirom

Co., Ltd.
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The above unsubordinated debentures have fixed interest rates, except as follows:
= Unsubordinated debentures-unsecured of Baht 20,014,607.67 having interest, in the years 2004 to 2006, at

a floating interest rate based on the average interest rate of the 12 months fixed deposit of commercial banks in

Thailand plus 2% per annum.

= Unsubordinated debentures-unsecured of Baht 10,000,000.00 having interest receivable every 6 months with

interest rate in the fourth and fifth years based on the 6 months individual fixed deposit accounts announced by

a commercial bank at the first two days of interest calculation period plus 3% per annum.

Shot-term investments and other long-term investment as at December 31,2001 consist of the following :

Securities held-to-maturity
Debt securities
Unsubordinated debentures
- Unsecured
Total value of debt securities
Total short-term investment
General investment
Equity securities
Other securities
- Ordinary shares Subhapirom
Co., Ltd.*
Book value

Total other long-term investment

Interest
rate%
p.a.

6.20-8.00
5,714,300.00

Maturities
1 year

Baht

2-5 years

Baht

Cost /

Amortized
cost

Baht

Gross

Unrealized
Gain

Baht

Fair Value/

Amortized
cost

Baht

5,714,300.00 | 59,314,380.37 | 65,028,680.37| 1,543,619.63| 66,572,300.00
59,314,380.37 | 65,028,680.37 | 1,543,619.63| 66,572,300.00
5,714,300.00
38,276.00
59,352,656.37

* Fair value of ordinary shares in Subhapirom Co.,lItd. as at December 31, 2001 was Baht 14,844.93 due to the

unrealized loss of Baht 23,431.07.
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The above unsubordinated debentures have fixed interest rates, except as follows :

= Unsubordinated debentures-unsecured of Baht 20,019,344.27 having interest, in the years 2004 to 2006, at
a floating interest rate based on the average interest rate of the 12 months fixed deposit of commercial banks in
Thailand plus 2% per annum.

= Unsubordinated debentures-unsecured of Baht 10,000,000.00 having interest receivable every 6 months with
interest rate in the fourth and fifth years based on the 6 months individual fixed deposit accounts announced by

a commercial bank at the first two days of interest calculation period plus 3% per annum.

6. TRADE ACCOUNT RECEIVABLES - NET

Trade account receivables - net classified by aging are as follows :

As at December 31, As at December 31,
Baht Baht
Not over 3 months 8,000,918.90 7,611,449.52
Over 3 months - 6 months 167,445.96 221,209.84
Over 6 months - 12 months - 20,912.00
Over 12 months 25,376.12 -
Total 8,193,740.98 7,853,571.36

7. LOANS ON INVENTORIES
As at December 31, 2002 and December 31, 2001, the Company has loans on inventories of Baht 29,808,259.85
and Baht 32,430,855.45 having inventories of Baht 43,236,321.50 and Baht 51,354,780.00, respectively, pledged

as collateral, which cover the debt value.
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8. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are summarized as follows:

Cost :
Land 1
Warehouse & Wharf
Warehouse & Wharf - on leased land
Warehouse and Wharf improvement
Office building
Warehouse equipment and tools
Weighing machines
Telephone
Office supplies
Office furniture
Vehicles
Assets in progress

Total

Balance

December 31,
2001

Baht

Additions
Baht

Disposals
Baht

Transfers
Baht

Balance
December 31,

52,163,848.17 - - - 152,163,848.17
281,563,957.84 - - - 281,563,957.84
74,520,395.97 - - - 74,520,395.97
9,887,857.95 - - - 9,887,857.95
6,993,095.00 - - - 6,993,095.00
18,117,867.56 8,408,836.39 - 1,424,321.68 27,951,025.63
2,433,006.59 - - - 2,433,006.59
1,170,918.44 21,707.09 (25,175.45) - 1,167,450.08
5,305,132.69 700,421.87 (182,000.00) 80,000.00 5,903,554.56
2,248,454.22 71,711.00 - - 2,320,165.22
10,658,378.23 963,250.00 (655,967.29) - 10,965,660.94
896,014.11 608,307.57 - (1,504,321.68) =

565,958,926.77 | 10,774,233.92 (863,142.74) - 575,870,017.95
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Accumulated depreciation:
Warehouse & Wharf
Warehouse & Wharf - on leased land
Warehouse and Wharf improvement
Office building
Warehouse equipment and tools
Weighing machines
Telephone
Office supplies
Office furniture
Vehicles
Total
Property, plant and equipment - net
Depreciation for the years
2002
2001

Balance

December 31,
2001

Baht

Additions
Baht

Disposals
Baht

Balance
December 31,

(131,681,349.31) | (9,386,858.66) - (141,068,207.97)
(17,654,381.30) | (2,481,744.00) - (20,136,125.30)
(8,621,653.78) | (884,844.49) - (9,506,498.27)
(3,391,711.19) | (349,654.80) - (3,741,365.99)
(9,415,848.71) | (3,445,561.74) - (12,861,410.45)
(2,322,414.63) | (104,869.26) - (2,427,283.89)
(1,008,040.29) | (50,644.78) 18,233.67 (1,040,451.40)
(4,220,013.99) |  (464,621.49) |  181,997.00 (4,502,638.48)
(1,859,652.76) | (145,347.87) - (2,005,000.63)
(3,761,481.15) | (1,932,458.12) |  655,858.14 (5,038,081.13)
(183,936,547.11) | (19,246,605.21) |  856,088.81 (202,327,063.51)
382,022,379.66 373,542,954.44
19,246,605.21

18,835,521.46

Cost of fixed assets which are fully depreciated and still in use of the Company as at December 31, 2002 and

2001 is approximately Baht 14,228,021.88 and Baht 14,184,305.82, respectively.

Land and structures are mortgaged as collateral against bank overdrafts, borrowings and letter of guarantee

from a commercial bank with credit line of Baht 255 million. As at December 31, 2002 and December 31, 2001, no

credit line has been used.

Warehouse and wharf on leased land valued at cost of Baht 74,520,395.97 with the net book value as at
December 31, 2002 of Baht 54,384,270.67 (December 31, 2001 : Baht 56,866,014.67) were constructed on land

leased from a government agency which the original contract was due on December 31, 1992. According to the

letter dated November 13, 1992, the Company had indicated the intent for renewal of land lease contract by

extending the term for another 30 years. Based on the letter dated December 16, 1992, such government agency

had informed that the Company was agreed in principle for extending the term of lease contract for the period of not

more than 30 years, in order to make use of such land. However, the Company must also receive the approval from

the Ministry of Finance.
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10.

11.

During the period under which the government agency was gathering information for determining the
obligations and compensation to be earned from the lease to present to the Ministry of Finance, the Company was
allowed to renew the lease contract for 3 years, starting from January 1, 1993 to December 31, 1995. Under the
obligation of above contract, when the lease contract was terminated for any reason, the lessee had to demolish such
building or construction that the lessee had constructed on such leased land or allow the transfer of ownership to the
lessor without any compensation. When the contract was expired, the Company has not renewed the contract but
still utilizes such assets and records accrued rental expense based on the expired contract.

Subsequently, according to the letter dated August 15, 2000, such government agency had offered certain
obligations and compensations to be paid by the Company in regard to the extension of the term of land lease
contract for the period of 30 years from January 1, 1996 to December 31, 2025.

In case the Company agrees and accepts such offer, on the contract signing date, it has to pay fees, fines and
collateral together with the unpaid rental fees in the total amount of Baht 16,223,737.40 and will have to comply
with other obligations as specified in the contract which includes the payment of annual rental fees at the specified
rates for the remaining lease period. The Company also has to sign the contract within 60 days. Therefore, the
Company has sent letters dated September 13 and 21, 2000 to the government agency to request for the
amendment on the offering obligations and compensations and is currently under the negotiation process, the new
contract thus has not been made. However, the Company has recorded additional rental fees up to December 31,
2002 in full as per the new offer of Baht 2,730,102.08.

LEGAL RESERVE

Under the provision of the Civil and Commercial Code, the Company must appropriate to a reserve fund at
each distribution of dividend at least one-twentieth of the profit arising from the business of the Company until the
reserve fund reaches one-tenth part of the capital of the Company. Such reserve fund is not available for distribution

as dividend until the Company is finally wound up.

GENERAL RESERVE

The Company has appropriated the general reserve with no specific purpose.

CORPORATE INCOME TAX

According to Royal Decree issued under the Revenue code (No. 387) 2001 (B.E. 2544), the Company is
allowed to a reduction of corporate income tax rate for the net profit not exceeding Baht 300 million from 30% to
be 25% for five consecutive fiscal years covering fiscal year beginning on or after the effective date of the announce-

ment of such Royal Decree.
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12. DIVIDENDS
On April 17, 2002, the ordinary shareholders’ meeting passed a resolution to pay dividend to shareholders of
12,100,000 shares, at Baht 2.50 per share, totalling Baht 30,250,000.00 as an appropriation for 2001 (for 2000 :
Baht 2.75 per share, totalling Baht 33,275,000.00). The payment was made on May 17, 2002.

13. COMMITMENTS AND CONTINGENT LIABILITIES
As at December 31, 2002 and December 31, 2001, the Company has contingent liabilities regarding the
bank’s letter of guarantee for using electricity and/or on behalf of the Company of Baht 356,500.00 and Baht
230,500.00, respectively.

14. TRANSACTIONS WITH RELATED PARTIES
A portion of the Company’s assets, revenues and expenses arose from transactions with related parties. The
relationship is by shareholding and/or directorship. The accompanying financial statements reflect the effects of

these transactions determined on the basis specified in the mutual agreement in the normal course of business.

14.1 Investments in related parties
As at December 31, 2002

Type of Paid-up Share Share Investment
Companies Business Relationship Capital Holding (Cost Method)
Baht % Baht
Supapirom Co., Ltd. Food center Mutual
- Ordinary shares management 37,187,400.00 1.47 -
Siam Panich Leasing Plc. Leasing Mutual management

- Unsubordinated and
unsecured debentures - - 15,000,000.00

During the year ended December 31, 2002, the Company recorded allowance for diminution in value of
investment in Supapirom Co., Ltd. in full as the management believes that there is no possibility to benefit from

such investment.
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As at December 31, 2001

Type of Paid-up Share Share Investment
Companies Business Relationship Capital Holding (Cost Method)
Baht % Baht
Supapirom Co., Ltd. Food center Mutual
- Ordinary shares management 37,187,400.00 1.47 38,276.00
Siam Panich Leasing Plc. Leasing Mutual
- Unsubordinated and management - - 20,000,000.00

unsecured debentures

14.2 Significant balances and transactions with related parties

Balances with related parties are as follows :

As at December 31, As at December 31,

2002 2001

Baht Baht

Cash and cash equivalent

- The Siam Commercial Bank Plc. 4,004,658.30 5,924,643.70
- The Siam Industrial Credit Plc. - 30,000,000.00
4,004,658.30 35,924,643.70

Income receivables
Accrued storage receivable 188,826.11 148,348.00
Accrued interest receivable 98,100.00 141,621.92
286,926.11 289,969.92
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Transactions with related parties are as follows :

For the years ended December 31,

2002 2001

Baht Baht
Warehouse income 1,803,926.00 2,129,060.42
Interest received 1,332,521.72 1,231,772.22
Personnel expenses
Group life and accident insurance premium 93,401.49 93,523.58
Individual accident insurance premium 4,841.50 30,614.70
98,242.99 124,138.28

Premises and equipment expenses

Fire insurance premium 222,480.00 272,246.85
Other expenses-others-fee on issuing bank’s letter

of guarantee for using electricity 7,219.13 4,099.51
Interest expense 26,450.48 11,571.78

Warehouse income charged from the related companies is at the same rate charged from third parties.
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15. FINANCIAL INFORMATION BY SEGMENT

The Company’s operations involve warehouse and habour businesses, segment information of the Company

for the years ended December 31, 2002 and 2001 are as follows:

For the year ended December 31, 2002

Warehouse

business
Baht

Habour
business

Assets employed as at December 31, 2002
General assets

Total assets

Revenues
- Storage
- Rental
- Fees and service
- Interest on inventory guaranteed loans
- Other income
Total revenues
Expenses
- Cost of services
- Selling ans administrative expenses
Total Expenses
Income before interest and income tax
Interest expense
Income tax expenses

Net profit

342,565,718.50

48,188,346.15
28,229,535.99
870,365.66
3,480,641.83
7,225,942.09

Baht

28,148,568.75

13,152,905.73

370,714,287.25
169,401,444.94

540,115,732.19

48,188,346.15
28,229,535.99
14,023,271.39
3,480,641.83
7,225,942.09

87,994,831.72

13,152,905.73

101,147,737.45

37,410,514.68
15,425,668.89

5,348,500.95
2,304,985.00

42,759,015.63
17,730,653.89

52,836,183.57

7,653,485.95

60,489,669.52

40,658,067.93
26,450.48
10,259,877.72

30,371,739.73
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For the year ended December 31, 2001

Warehouse

business
Baht

Habour
business

Assets employed as at December 31, 2001
General assets
Assets under constructions

Total assets

Revenues
- Storage
- Rental
- Fees and service
- Interest on inventory guaranteed loans
- Other income
Total revenues
Expenses
- Cost of services
- Selling ans administrative expenses
Total Expenses
Income before interest and income tax
Interest expense
Income tax expenses

Net profit

346,634,453.68

79,931,659.55
36,798,928.17

Baht

30,464,841.45

2,280,110.27

377,099,295.13
167,975,099.25
896,014.11

545,970,408.49

79,931,659.55
39,079,038.44

1,135,080.36 11,534,438.78 12,669,519.14
2,824,357.86 - 2,824,357.86
9,005,329.48 - 9,005,329.48
129,695,355.42 13,814,549.05 143,509,904.47
54,351,305.05 5,020,877.90 59,372,182.95
15,324,990.16 1,602,015.21 16,927,005.37
69,676,295.21 6,622,893.11 76,299,188.32

67,210,716.15
11,571.78
20,205,919.94

46,993,224.43

Warehouse and habour businesses are classified based on portion of the insurance coverage and warehouse and

habour business expenses are classified by actual basis. Unclassified expenses are based on the portion of income.
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16. DISCLOSURE OF FINANCIAL INSTRUMENTS
16.1 Credit risk
Credit risk refers to the risk that counterparty will default on its contractual obligations which may result in a
financial loss to the Company. In the case of recognized financial assets, the carrying amount of the assets recorded
in the balance sheet represents the Company’s maximum exposure to credit risk.
Concentrations of the credit risk with respect to receivables are due to the major storage customers which are
engaged in importing fertilizer relating to agricultural products which depends on the weather condition and

exporting sugar and rice.

16.2 Interest rate risk
Interest risk in the balance sheet arises from the potential for a change in interest rates to have an effect on the
operation of the Company in the current reporting period and in future periods.

Information relating to interest rates and maturities of unsubordinated debentures is disclosed in Note 5.

16.3 Fair value of financial instruments

The following methods and assumptions were used by the Company in estimating fair value of financial
instruments as disclosed herein:

The approximate fair value of cash in hand and at financial institutions which their remaining maturities are less
than 3 months and bear variable or fixed rates of interest is based on the amounts recognized in the balance sheets.

The approximate fair value of receivables and loans is based on the amounts recognized in the balance sheet.

The approximate fair value of other securities is based on the amounts recognized in the balance sheet.

The approximate fair value of unsubordinated debentures is based on bid price at The Thai Bond Dealing
Centre or bid price of other similar unsubordinated debentures on the last business day of the period.

The approximate fair value of customers’ deposits is based on the amounts recognized in the balance sheet.

The approximate fair value of accrued expenses is based on the amounts recognized in the balance sheet.

As at December 31, 2002 and 2001, the carrying value of financial assets which are different from the fair value

is disclosed in Note 5.
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