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| am pleased to report that in 2010 the Company increased its net profit by 59 percent compared to
the previous year. This result could not have been achieved without customers’ trust and confidence in
the services of both Group companies, particularly Krungdhep Document Co., Ltd., which showed 30 percent
growth in operating results. In addition the company’s return on investments in the Stock Exchange also
outperformed the Stock Exchange Index by 100 percent.

The Company and the Group Company’'s outstanding performance also reflected the sharp and substantial
economic recovery in Thailand and other emerging nations in Asia, notably China and India, following the
successful bailout of the American and European banking and financial systems, direct rescue of selected
companies and the injection of funds to help the laid-off workers. These measures cushioned the Great
Economic Recession and triggered off a turn around in demand for imports to replenish depleted inventories.

Despite violent political unrest during the first half-year, the Thai economy achieved 8 percent growth
led by substantial increase in exports of electronic parts, motorcars and agricultural products. As growth in
the agricultural sector will be sustained this year, earnings of major companies in 2010 are projected to grow
by 20 percent on average.

This year, the Company will focus on improving internal management system with a view to simplifying
work procedures, achieving higher efficiency and lowering operating costs. Krungdhep Document Co., Ltd.
will also undertake 2 additional tasks. Firstly, customers will have the convenience of using the Company’s
online services via its Website. Secondly, additional measures will be implemented to safeguard every aspect
of document storage, starting from delivery of documents through to storage, retrieval and hand over of
documents to customers.

| am confident that the company’s business volume will continue to grow steadily in line with Thailand’s
economic growth, which is projected at 5 percent in 2011, although the company may not be able to repeat
last year's exceptional performance.

While inflationary pressures resulting from higher petrol, coal, and agricultural prices and higher wage
rates are causing concern, | am pleased that the Bank of Thailand has raised interest rates in line with
measures adopted by other countries in Asia.

Political instability is another factor which may have adverse impact on tourism and direct investment
in Thailand. To solve the problem of mass demonstrations demanding action to redress income disparity,
the government launched various measures to assist low-income groups, along with projects to subsidize
the cost of living. Nonetheless, continuing reforms and sliming down of the civil service and the public sector
are critical to the future of Thailand. At the same time civil servants’ salary structure need to be adjusted to
reflect economic progress as well as inflation rate and remuneration packages offered by private sector
companies.

In conclusion, | believe the country will continue to grow at a sustainable rate while economic and social
stability will be maintained on basis of sufficient income, confidence in safety (of life and property), and public
awareness of equal treatment under the rule of law.

| take this opportunity to thank all shareholders, customers, trade partners, stakeholders and the staff
for their cooperation and support throughout the past year, which enabled to company to achieve remarkable
progress and success in 2010. | look forward to your continuing support and good will.

M

(Mr. Chote Sophonpanich)

Chairman

Krungdhep Sophon Public Company Limited
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To: Shareholders of Krungdhep Sophon Public Company Limited.

Members of the Audit Committee appointed by the Board of Directors of Krungdhep Sophon Public Company
Limited comprised of qualified persons and independent directors, namely, Mrs. Pornpimol Harnsakdi, Chairperson,
Mr. Ovart Phanprechakij, Director, Mrs. Pankanitta Boonkrong, Director, and Mr. Wera Werawuthi, Secretary.

Fully aware of the importance of the company’s Good Governance, the Audit Committee is responsible for carrying
out its duties in accordance with the Audit Committee’s Charter. In regard to duties that had been delegated by
the company’s Board of Directors, the Audit Committee freely proposes comments and recommendations pertaining
to operational improvement that will result in Good Governance, efficient internal control and risk management,
ultimately benefiting the company.

In 2010, the Audit Committee held s meetings. Company’s executives and External Auditors were invited to attend
meetings on various relevant agenda items. Major objects of these meetings are as follows :

1.

Review of quarterly and annual financial statements of the company and its subsidiaries for the year
2010 which were undertaken in conjunction with the relevant department managers and External Auditors
to ensure that Financial Reports are prepared correctly and include substantive matters which are deemed
appropriate. Data disclosure is adequate and complies with generally accepted accounting standards ;
Review of connected transactions that may cause conflict of interests among stakeholders of the company
and its subsidiaries. Auditing results of interrelated transactions are consistent with normal commercial
practices ;

To prepare the results of the Audit Committee’s activities are reported to the company’s Board of Directors
on a quarterly basis ;

Examine the efficiency and efficacy of internal organizational control and submit recommendations to
the company’s Board of Directors and management for the purpose of upgrading the company’s internal
control system to a level that is acceptable ;

Inspect, recommend and support independent functioning of the Audit Office, review the 2010 Internal
Inspection Report, and follow up on corrective measures recommended in the report on audit Results,
with a view to ensuring operational efficiency and effectiveness. In addition, the Committee also considered
and approved the internal audit plan to ascertain that it fully covers every significant work process ;
Consider, select and recommend External Auditors and remuneration rates, which the company’s Board
of Directors will propose to the Shareholders for approval and appointment of the company’s Annual
External Auditor ;

Review and improve the Audit Committee’s Charter to ensure independence, openly expression of opinions,
transparency and readiness for inspection in accordance with the principle of Good Governance and
the company’s maximum benefit. Based on the audit results and the Audit Committee’s consideration
of various issues during the year 2010.

The Audit Committee had the opinion that Krungdhep Sophon Public Company Limited’s Financial Reports have
been prepared in accordance with international accepted accounting standards, the internal control system is adequate

and appropriate. In addition to strict compliance with rules, procedures and relevant regulations, the company also
abides by the principle of Good Governance as determined by the Stock Exchange of Thailand.

91// A;CE e —"

(Mrs. Pornpimol Harnsakdi)

Chairperson of the Audit Committee

Krungdhep Sophon Public Company Limite
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The Company : Krungdhep Sophon Public Company Limited
was registered with a capital of Baht 60 million. The company invests in listed stocks in The Securities
Exchange of Thailand and would consider developing its land for better profitability.
Location : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
Telephone : 0-2427-0963, 0-2427-3374, 0-2871-3191-5 Facsimile 0-2427-0964
Email : infokwc@kwc.co.th
The Subsidiary Companies :
K.W.C. Warehouse Company Limited
was registered with a capital of Baht 5.5 million. It is licensed to operate warehouse business.
Location : 185 Ratburana Road, Kwang Bangpakok. Khet Ratburana, Bangkok 10140
Telephone : 0-2427-0963, 0-2427-3374, 0-2871-3191-5 Facsimile 0-2427-0964
Warehouse :
1. Bangpakok
185/1 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
2. Samrae
289/1 Taksin Road, Kwang Bukkalo, Khet Thonburi, Bangkok 10600
Krungdhep Document Company Limited
was registered with a capital of Baht 100 million to provide document storage and document
management services.
Location : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
Telephone : 0-2871-4558 Facsimile 0-2428-7077
Warehouse : Bangpakong
Location  : 11/1 Moo 1 Pimpa-Sanpudas Road, Sanpudas, Banpho, Chachoengsao 24140
Telephone : 0-3857-7365-7 Facsimile : 0-3857-7368
Reference :
Registrar
Thailand Securities Depository Co., Ltd. 4", 7" Floor, The Stock Exchange Of Thailand Building,
62 Ratchadaphisek Road, Klongtoey, Bangkok 10110 Telephone : 0-2229-2888 Facsimile : 0-2654-5427
Auditor
Mr. Chaiyakorn Aunpitipongsa
Dr. Virach & Associates
518/3 Panunee Building, Room 701 Floor 71", Ploenchit Road, Bangkok 10330
Telephone : 0-2250-0634, 0-2252-2860, 0-2255-2518, 0-2254-8386-7
Facsimile : 0-2254-1210, 0-2255-2518
Legal Advisor
Dharmniti Law Office 4™ Floor, Nai Lert Tower 2/4 Wireless Road. Lumphini, Bangkok 10330

Telephone : 0-2252-1260, 0-2655-0711 Facsimile : 0-2252-1104, 0-2655-0708
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- % 2009 % 2008 % )
Current Assets 173,086 35 129,066 28 93,805 21
Total Assets 489,863 100 459,818 100 441,456 100
Current Liabilities 74,697 15 86,985 19 92,113 21
Total Liabilities 104,550 21 132,393 29 165,268 38
Shareholders’ Equity 384,108 79 326,197 71 274,963 62
Total Revenues 219,127 100 168,470 100 165,602 100
Total Operating Expenses 139,788 64 119,524 71 123,929 75
Interest Expenses 4,092 2 6,700 4 8,330 5
Net Income 52,102 24 30,841 18 23,216 14 )

~
- 2009 2008
Current Ratio (Times) 2.32 1.48 1.02
Debt to Equity Ratio (Times) 0.27 0.40 0.60
Return on Equity (%) 13.52 9.42 8.41
Return on Assets (%) 10.64 6.71 5.26
Net Income (%) 23.78 18.31 14.02
Profit per Share (Baht) 8.68 5.14 3.87
Devidend per Share (Baht) 3.50 2.50 1.90
Payout Ratio (%) 40.31 48.64 49.11 )
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Krungdhep Sophon Public Company Limited.

Land development : The land was originally owned by the company while the warehouse located on such
land has been rented to KW.C. Warehouse Co., Ltd., a subsidiary company. Additional land plot have been
acquired and rented to Krungdhep Document Co., Ltd., subsidiary company for further business operation.

Most of the company’s land are in a developed area so there has been a change from warehouse and
industrial area to business and residential area. After the public utilities are properly provided, there would be

an ample opportunity and better return on investment.
Investment in subsidiaries and companies listed in Securities Exchange of Thailand

1. The company has invested in 98.0000 Percent of the registered capital of 5.5 million baht of KW.C.
Warehouse Co., Ltd., a subsidiary company. Dividends are expected from the subsidiary.

2. The company has invested in 99.9987 Percent of the registered capital of 100 million baht of Krungdhep
Document Co., Ltd., a subsidiary company. Dividends are expected from the subsidiary.

3. The company has invested in several companies listed in the Stock Exchange of Thailand with good
operating result. Dividends are expected from such investment.

K.W.C. Warehouse Co., Ltd.

It is involved in a warehouse business supervised under the warehouse requirements of the Internal Trade
Department, Ministy of Commerce. The business involved includes a warehouse service and warehouse space
rental service while there is a wharf available for loading and unloading.

Krungdhep Documant Co., Ltd.

It is involved in a document warehouse business, document and information management service and computer
backup media storaging service with supervision system designed with awareness on impact towards documants.
An inspection system has been systematically arranged with aid from the information technology system, computers
and bar-code system to facilitate the work and to reduce the mistake. The main focus is on rapid search and

on-time delivery. The company is also a distributor and implementer for Enterprise Content Mangement Solution
(ECM)

Income structure

% Revenue

4 I\
Services Company Name %Shareholding structure - 2009 2008

Warehouse KW.C. Warehouse Co., Ltd. 98.0000 18.86 24.43 23.86
Document storage Krungdhep Document Co., Ltd. 99.9987 62.59 70.56 72.69
Investment and Krungdhep Sophon PCL. 100.0000 18.55 5.01 3.45

Land Development

100.00 100.00 100.00
N J

In 2010, income from Warehouse Segment 19% and Document Storage Segment 63% (See Financial information

by business segments No. 21)

Krungdhep Sophon Public Company Limited
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Shareholders

The major shareholders at 31 December 2010

4 N\
Shareholders Nationality Shares Percent
1. Watana Chote Co., Ltd. Thai 943,680 15.73
2. Bangkok Bank PCL. Thai 530,000 8.83
3. Vayupak Fund 1 Thai 501,667 8.36
4. Mrs. Boonsri Sophonpanich Thai 338,719 5.65
5. Bangkok Insurance PCL. Thai 316,000 5.27
6. Mr. Chatri Sophonpanich Thai 174,260 2.90
7. Mr. Charn Sophonpanich Thai 171,323 2.86
8. Mr. Rabin Sophonpanich Thai 152,440 2.54
9. Pol.Gen.Prasert Rujirawong Thai 140,000 2.33
10. Mr. Choedchu Sophonpanich Thai 122,140 2.04
Total 3,390,229 56.50
. J

Shareholders who hold share more than 0.5% = 32 persons (78.66% of shares issued.)

Shareholders who hold share less than 0.5% = 316 persons (21.34% of shares issued.)

Corporate Governance Report 2010
Krungdhep Sophon’s policy on Good Governance

Realizing the importance of Good Governance as a key factor in sustaining business enterprises, and the
foundation for on-going efforts to promote organizational efficiency and productivity, and to foster confidence
among shareholders, investors, customers, trading partners, employees as well as all related parties, including
society and the environment, the company has adopted the following principles of Good Governance :-

Category 1 Shareholders’ rights
Category 2 Equitable treatment of shareholders
Category 3 Stakeholders’ roles
Category 4 Data disclosure and transparency
Category 5 Accountability of the Board of Directors

Implementation of Good Governance policy
Category 1 Shareholders’ rights
1. Recognizing the importance of shareholders’ rights

The Board of Directors realizes the importance of the company’s shareholders who have the right of ownership,
the right to make decisions on major changes, and the power to control the company through the Board of
Directors who have been elected to act on their behalf, the company has adopted the policy of giving equal
importance to the right of every shareholder in accordance with the principle of equality, fairness as well as
the relevant laws or regulations. Shareholders’ basic rights such as the right to participate in shareholders’ meetings,
the right to buy/sell/transfer shares, to obtain adequate business information, or to receive a share of business
profit, will be protected and shareholders will be encouraged to exercise their rights to the fullest extent. To
facilitate contact and enquiry regarding shareholders’ rights in various matters, the company has appointed an
Investor Relations Officer who will answer questions from shareholders and investors. Various information
and data of the company are also publicized on web-site: www.kwc.co.th

Krungdhep Sophon Public Company Limitec
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2. The right to participate in Shareholders’ meetings

Participation in shareholders” meetings is a fundamental right of shareholders and has significant impact on
the enterprise’s decision making process, hence the Board gives due importance to the right to participate in
Shareholders’ Meetings and encourages shareholders to exercise their right to participate in shareholders’ meetings
to the fullest extent. Shareholders have the right to be informed of rules, regulations and methods for participating
in such meetings and to receive the necessary data and information relating the meeting agenda prior to the meetings
so that they will be prepared to cast their votes, to express opinions or pose questions to directors, and to exercise
their right to appoint other people as proxy. The company’s policy to encourage shareholders to exercise the
abovementioned rights is clearly evident from the various procedures which have been adopted as follows :

(1) Announcing news of Shareholders’ Meetings through public media : when the Board has reached

a unanimous decision regarding the date, time and place of the meeting and has determined the agenda

of the meetings, the company shall notify the Stock Exchange of Thailand so that the news can be released

immediately to shareholders.

(2) Convenience in exercising the right to attend meetings : the date, time and place of the meeting must
be convenient and easy for shareholders to participate. For example, in 2010, the company scheduled the 16"
Ordinary Meeting of Shareholders on April 23, 2010 at 11.30 am, in the Hansa Room, Montien Hotel, Surawongse Rd.,
Sriphya precinct, Bangrak district, Bangkok. This arrangement made it convenient for shareholders to come
and exercise their right to participate in the meeting.

(3) Providing data to supplement the meeting agenda : The Company distributed a letter of invitation to
the meeting, along with data and documents that are relevant to agenda items that had already been posted
on the Website : www.kwc.co.th 30 days prior to the day of the meeting. Thailand Securities Depository Co., Ltd.,
which acts as the Company’s Share Certificate Registrar, was also delegated to send the letter of invitation
to the Meeting to all shareholders no less than 15 days before the date of the meeting. If Shareholders are
unable to attend the meeting in person. they are invited to authorize appropriate persons to attend the meeting
on their behalf. In addition to attaching a proxy form approved by the Ministry of Commerce to be signed by
shareholders who are unable to attend in person, the company normally places newspaper advertisements
on 3 consecutive days to announce the meeting schedules. Prior to the meeting in 2010, newspaper announcements
were made no less than 3 days, namely, on April 7, 8, 9, 2010.

(4) Convenient pre-registration : On the day of the meeting, the company’s officers stand ready to welcome
and assist shareholders who wish to pre-register no less than 2 hours before the meeting. As shareholders’
data are already stored in the computer, the registration process is speedy and accurate.

(5) Shareholders are given opportunity to ask questions and express their opinion : Directors and high
level executives attend Ordinary Meetings of Shareholders to offer clarifications and respond to various
questions from shareholders, they also encourage shareholders to propose recommendations in matters that
benefit the company which obtain good cooperation from shareholders. The relaxed and friendly atmosphere
of the meeting drew creative recommendations from shareholders. As a result of the abovementioned method
to encourage shareholders to exercise their rights, shareholders who attended the 16" Ordinary Meeting of
Shareholders or appointed proxy to attend the meeting on their behalf accounted for 2,925,801 shares, equivalent
to 48.76 % of the total number of ordinary shares issued.

Category 2 Equitable treatment of shareholders

In their capacity as owners of the company, all shareholders shall have equal right as shareholders in every
respect. It is therefore the company’s policy to oversee all shareholders, including executive or non-executive
shareholders of the company or foreign shareholders, to ensure equal and fair treatment as well as compliance
with laws criteria, not only in regard to protection of the abovementioned basic shareholders’ rights, but also
including equal treatment at shareholders’ meetings, internal data control to ensure that they are used properly
and not to take advantage of other shareholders. Directors and executives are also required to disclose information
regarding their personal stake holdings to prevent conflict of interests.

Krungdhep Sophon Public Company Lim
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2.1 Shareholders’ meetings

In order to safeguard management and operational transparency as well as fairness for all shareholders
alike, shareholders must be able to express their opinions or question executives and to participate in
decision-making. The company’s regulations therefore require that major issues such as operating results,
financial statements, allocation of profit from the previous year, election of directors and appointment of
auditors shall be submitted to Shareholders’ Meetings for their consent or approval.

The Company recognizes the importance of equal treatment for all shareholders including minority
shareholders and shareholders who are foreign nationals. In order to allow all shareholders to participate in
the company’s operations, the company has adopted the policy of giving all shareholders the right to propose
agenda items and/or the name(s) of person(s) to be selected as Directors prior to each meeting. This policy
ensures that agenda items are thoroughly reviewed for the benefit of the Company and that person(s) who
are suitably qualified can be selected and can execute their duties efficiently for the greatest benefit of
the company and all stakeholders. Towards this end, every shareholder who holds the company’s share(s) for
a minimum period of 12 months up to the day of the proposal shall be entitled to propose the agenda of
the meeting or propose the name of person(s) who are suitably qualified to be elected as Company’s Director,
effective from December 15, 2010 up to January 31, 2011. Shareholders have been informed of this matter via
the Stock Exchange of Thailand and announcement placed on the company’s Website www.kwc.co.th, along
with clear-cut procedure and transparent criteria for consideration by shareholders who can contact us by
E-mail address : infokwc@kwc.co.th, or by registered mail addressed to The Company Secretary, Krungdhep
Sophon Public Company Limited, within the specified period of time prior to the 17" Ordinary Shareholders
Meeting.

In order to convene a shareholders” meeting, apart from posting a notification of the meeting schedule
and the accompanying documents on web-site: www.kwc.co.th., the company also sends out the aforesaid
notification of the meeting schedule to shareholders no less than 15 days prior to the date of the meeting.
Notification of the meeting schedule is also advertised in newspapers on 3 consecutive days, but not less
than 3 days before the meeting takes place.

Notification of the meeting shall specify the date, time and place of the meeting, as well as a comprehensive
agenda of the meeting as required by law. The agenda shall include matters that are submitted to the meeting
for information as well as matters that require decision by voting, including the Board of Directors’ opinion,
comprehensive and adequate data to support shareholders’ consideration and voting on each and every
agenda item.

In addition, notification of the meeting will also provide succinct information regarding all the documentation
that shareholders are required to present before being admitted to the meeting. A proxy form approved
by the Ministry of Commerce will also be attached in a format that enables the shareholder to determine
the direction of vote, thereby allowing shareholders who wish to authorize other people to attend the meeting
on their behalf to make the necessary authorization. At the Shareholders’ Meeting in 2010, the company
provided another option for shareholders by proposing the names of the independent director, for shareholders
to select as proxy to participate in the meeting and vote on their behalf.

On the day of the meeting, the company will allow shareholders to register for attending the meeting
no less than 2 hours before the meeting commence. Apart from shareholders who are listed as shareholders
as at the closing date for share transfers and proxies who have been authorized by shareholders, the
company’s directors and executives of the company also recognize the importance to participate in the
shareholders’ meetings to listen to shareholders’ questions, views and recommendations.
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At the start of the Shareholders’ Meeting and before proceeding with the agenda of the meeting, the
Company Secretary shall inform the meeting of the names of directors who are participating in the meeting
as well as the criteria for voting. During the meeting, the Chairman of the meeting will also give all shareholders
equal opportunity to exercise their rights to review the company’s operations, to question, express opinions
and propose various recommendations to the fullest extent. The Chairman and relevant executives will answer
questions from shareholders and listen to various views and recommendations made by shareholders for
the sake of joint consideration or future implementation as deemed appropriate. These questions, views and
recommendations shall be duly recorded in the report of the meeting.

Shareholders are free to vote for or against, or to abstain from voting on, every agenda proposed

resolution of the Shareholders’ Meeting as they see fit. In regard to the election of the company’s directors,

shareholders shall vote for or against, or abstain from voting for each director. In taking votes on each
proposed resolution, if no one objects, disagrees or abstains from voting, it shall be deemed that shareholders
have voted to approve or agree to the company’s proposed resolution. If any shareholder objects, disagrees
or abstains from voting, the company will allocate a ballot only to the shareholder who objects, disagrees
or abstains from voting.

Final decision of the Shareholders’ Meeting, the Company Secretary shall inform the Shareholders” Meeting
of the number of votes cast for or against each resolution on the agenda and the number of people who
abstained from voting. The resolution shall be determined by the majority of votes cast by shareholders, with
each share counted equally as 1 vote. The resolution of the meeting and the number of votes cast on each
agenda item shall be duly recorded. Accurate and comprehensive reports of the Shareholders’ Meeting shall
also be prepared and sent to the relevant government departments within the required time frame, and shall
be distributed to shareholders via the company’s web-site: www.kwc.co.th., 14 days after the meeting, so that
shareholders and related parties can review and inspect the report.

2.2 Supervision of internal data usage

To prevent directors and relevant executives from using internal data for the purpose of buying, selling
securities or to seek inappropriate personal benefits for themselves or other people, the company’s policy
requires that directors and executives shall observe Clause 59 of the Securities and Stock Exchange Act
B.E. 2535, and report holdings of the company’s shares to the Office of the Securities and Exchange Commission
within the required time frame, and also report to the meeting of the company’s Board of Directors. In addition
to compliance with laws and regulations, the company has also adopted a business ethics policy which
requires that secrets of the company and its customers shall not be disclosed or used for own or other
people’s personal benefits. This disciplinary policy shall be strictly exercised by directors, executives and
employees.

2.3 Rule for disclosing stake holdings of directors and executives’

In the event that company directors and executives have a stake in a transaction, the company’s policy
requires directors and executives to disclose data regarding their own or related parties’ stake holdings
in any transaction that may cause conflict of interests, thereby enabling decisions to be made for the benefit
of the company as a whole. In this regard, directors and executives who stand to lose or benefit from any
transaction with the company shall not participate in the decision to execute that transaction.

Category 3 Stakeholders’ roles

Realizing the importance of shareholders who constitute one category of stakeholders as mentioned above,
the company will give due importance to, and recognize, the rights of other stakeholder groups including the
company’s employees, customers, related financial institutions, trade partners and society, whilst ensuring fair
and transparent treatment of every stakeholder group in accordance with various relevant laws and regulations.
This policy will help to strengthen cooperation between the company and each and every stakeholder group
for the benefit of the organization’s operations and stability. Towards this end, the company has endeavored to
treat each stakeholder group as follows
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Shareholders Recognizing the importance and respecting the equal rights of every shareholder, organizational
management and administration have been based on the principle of caution and efficiency to ensure sustained
growth of the company and appropriate returns for shareholders. Shareholders will receive accurate and
transparent information on operating results along with documents relating to financial statements and also
venue of Shareholders’” Meeting. Advance notification and data are also provided prior to all Shareholders’
Meetings.

Employees Apart from appropriate welfare benefits and remunerations, the company supports employees’
personal development and promotes continuous development of employees’ capabilities/work skills.

Customers In accordance with the principle of honesty and loyalty, the company strives to protect and
maximize customer’s benefit. The company responds to customers’ needs by offering quality products and
excellent services to all customers alike and providing comprehensive and accurate data and information
whilst treating customers with respect at all times.

Trade Partners The company cooperates with trade partners by exchanging data and information that
benefit joint business operations and ensure success of the company’s operations, whilst abiding by the
principle of honesty, loyalty and fairness for all trade partners.

Society The company cooperates and supports public and private sector policies and activities as deemed
appropriate in each case. Business operations will be conducted and controlled within the framework of the law
while avoiding cooperation with, or support of, enterprises that violate the laws or businesses that adversely
impact the environment. The company also encourages among all employees and executives on a continuing
basis to promote and instill awareness of corporate social responsibility.

Category 4 Data disclosure and transparency

4.1 Data disclosure
In keeping with the policy to ensure operational and management transparency and accountability, and
realizing the importance of accurate, comprehensive and early disclosure of significant data, the company
has distributed various data and information via various in-house publications to keep investors and other
relevant parties informed. In addition, data is also distributed by various channels of communication and
Stock Exchange media, including disclosure of annual operating results (Form s¢-1), annual reports (Form 56-2),
and disclosure via the company’s web-site : www.kwc.co.th., which is updated on a regular basis.
Disclosure of data which the company deems to be significant shall include financial statements as
well as various non-financial data that are required by the Securities and Exchange Commission, the Stock
Exchange of Thailand, as well as other significant and relevant data, namely, corporate governance policy
and implementation, policy on directors’ remunerations, directors’ profiles, the Board of Directors’ duties and
performance.
4.1.1 Corporate Governance and implementation policy.
A written policy on Corporate Governance which has been approved by the meeting of the company’s
Board of Directors confirms the company’s determination to conduct business operations in accordance
with the principle of Good Governance, thereby ensuring management transparency, efficiency and
efficacy, for the benefit and confidence of every stakeholder group. To ensure thorough understanding
and consistent methods of implementation, the Human Resource Department is responsible for organizing
training courses The HR department will also follow-up on actual implementation, evaluation and subsequent
adjustments to suit changing conditions. The company’s Good Governance policy is also published on
web-site : www.kwc.co.th
4.1.2 Financial Statements and the Board of Directors’ accountability for financial statements
As the company’s Board of Directors is accountable for the company’s financial statements and
consolidated accounts of the company and its subsidiaries in the annual report, the Board of Directors
shall ensure that the abovementioned financial statements are prepared in accordance with generally
accepted accounting practices, disclosure of significant data in the Explanatory Note attached to the
financial statements is adequate and has been inspected by authorized auditors, and duly audited
by the Audit Committee. The Board of Directors has also prepared a Report on the Accountability of
the Board of Directors for the financial statements as appears in the Annual Report (Form 56-2) under
the section Financial Statements which precedes the Report of the Auditor.
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4.1.3 Report on stakeholdings of Director, executives and relevant persons

The Company’s Board of Directors has ruled that Directors, executives and relevant persons shall
report their stakeholdings every time that these stakeholdings change, with a view to using such data
to follow up on various matters such as interrelated transactions in accordance with the announcement
by the Capital Market Commission No. Tor Jor. 2/2552 dated January 26, 2009, which pertains to reporting
of stakeholdings by Directors, executives and relevant persons. The first such report undertaken on June 11,
2009 was submitted to the Chairman of the Board and the Audit Committee Chairperson within 7 working
days counting from the day that the company received the report. The Board of Directors has ruled that
all stake holdings of Director, executives and relevant persons shall be reported to the Board of Directors
meeting on a quarterly basis.

4.1.4 Report of shareholdings of Directors, executives and relevant persons

The Company’s Board of Directors has ruled that Directors and executives shall observe Section
59 of the Act of Securities and Stock Exchange B.E. 2535 regarding mandatory reporting of shareholdings
in the company to the Office of the Commission on Securities and Stock Exchange Supervision within
the required period of time. Directors and executives shall also report such shareholdings to the Board
of Directors at each quarterly meeting of the Board.

Report of shareholdings of Director in 2010 and 2009

p
Shares Shares Increase
ltem Directors Dec. 31 2010| Dec. 31 2009 (Decrease) Notes
1. Mr. Chote Sophonpanich 25,932 25,932 -
2. Mr. Choedchu Sophonpanich 122,140 122,140 -
3. Mr. Lau Ting Fai 90,000 90,000 -
4. Mr. Banthorn Lewprasert 72,820 14,820 58,000
5. Mr. Ovart Phanprechakij 2,600 2,600 -
6. Mr. Angkhani Vorasaph - - -
7. Mr. Arun Chirachavala - - -
8. Mrs. Pornpimol Harnsakdi - - -
9. Mr. Amorn Asvanunt - - -
10. Mrs. Pankanitta Boonkrong - - -
11.  Miss. Amporn Ruangprasertkun - - -
12. Mr. Krivut Nivasnanda - - - (Resigned April 2010)
L Total 313,492 255,492 58,000
Report of shareholdings of Executive in 2010 and 2009
p
Shares Shares Increase
Item Executives Dec. 31 2010| Dec. 31 2009 (Decrease) Notes
1. Miss. Kannika Tandayya - - - (Retired June 2010)
2. Mr. Wera Werawuthi - - -
3. Mrs. Nipaporn Brickshawana - - -
4. Mr. Kachen Bhanpato - - -
5. Mr. Somchai Cherdchupunyachon - - -
Total - - -
o
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4.1.5 Corporate Social Responsibility and implementation policy.

The company will cooperate with and support various policies and activities of the public and private
sectors as deemed appropriate in each case, and shall conduct or control business operations within
the framework of the law, but shall avoid cooperating with or supporting enterprises that violate the law
or adversely impact the environment. The company will also promote and instill awareness of corporate
social responsibility among all level of employees and executives on a continuing basis.

In 2010, the company organized social activities which have been implemented by the company
and its subsidiaries on a continuing basis, namely,

- Annual activities and projects to help society by promoting youth education, granting scholarships
to needy students of Wat Bangpakok School, Ratburana District, Bangkok.

- KDC project to assist young kids by in the field of education includes repairing school buildings
and premises, classrooms, libraries and canteens, distributing school uniforms, free lunch needy
students, creating opportunities for education and also contribute activities to public. To date, this
project has been organized 7 times as follows :

2003 : Baan Huaykong School, Amphur Sangklaburi,Kanchanaburi Province

2004 : Baan Phakhuay School, Srakaew Province

2005 : Baan Saichanuan School, Amphur Pakchong, Nakorn Ratchasrima Province

2006 : Koktakien Ngarm School, Amphur Panomsarakarm, Chacheongsao Province

2007 : Foundation for the Better Life of Children (Teacher Yui), Tungsonghong district, Laksi,
Bangkok

2008 : Reforestation project at Tablan National Park, Prachinburi Province

2010 : Wat Khaokling (Rungchareonthum), Amphur Suanphueng, Rajchaburi Province

4.1.6 Remuneration and Payment to Directors and Executives Policy.

To reflect the scope of duties and responsibilities of each director and high level executive, the
company has disclosed the remuneration policy for directors and executives. The company also declared
the amount of remuneration that each director has received under Clause 5 Accountability
of Directors.

4.1.7 Directors’ profiles and performance

The company has disclosed the list of directors, independent directors and directors of various
sub-committees, including the profiles of each director and information relating to the roles, duties and
performance of the Board of Directors and sub-committees during the past year, in Clause 5 Accountability
of Directors. This data is disclosed to inform shareholders of the directors’ experiences, knowledge and
capability that will help to support the company’s business operations.

4.2 Relationship with investors

Recognizing the importance of accurate, comprehensive and transparent data disclosure, including
general data and data that have significant impact on the company’s share price, the Board of Directors
has distributed the abovementioned data and information to investors and relevant parties via various
communication channels provided by the Stock Exchange. The company is also in the process of developing
an alternative data distribution method by using the company’s Web Site to convey important information
and news to shareholders and investors. In regard to Investor Relations activities, the company has delegated
the duty of communicating with institutional investors, shareholders, analysts and relevant public sector
organizations, to the General Manager for Accounts and Finance, who can be contacted at phone number
02-871-3191 Ext. 219 or e-mail : kannika@kwc.co.th
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Category 5 Accountability of the Board of Directors

5.1 Management Structure

Board of

Directors

/_

Company Secretary j
k Audit Committee j

N

Risk Management )
. Management Committee
Committee
k Managing Director

k General Manager

Senior Manager
Senior Adviser IT Senior Manager HR (Internal Audit)
l Accounting Manager J

5.2 Composition of the Board of Directors, role, duties and responsibilities

N N

Composition of the Board of Directors

The company’s Board of Directors consists of the Chairman of the Board and a number of other directors
that suits the size of the company’s business totaling up to 12 persons, of which 1 shall be executive directors,
7 non-executive directors and 4 independent directors.

Role, duties and responsibilities

The Board of Directors is duty bound to act in accordance with the law, the company’s objectives and
resolutions of the Shareholders” Meeting, including compliance with the criteria and regulations of the Stock
Exchange of Thailand and the Exchange and Securities Commission.

The Board of Directors is accountable to shareholders for the company’s business operations and corporate
governance in accordance with management objectives and maximization of shareholders’ benefit within
the framework of sound business ethics whilst taking into account the benefits of all stakeholder groups.
The Board of Directors appoints the Managing Director who functions as Chief Executive Officer, provided
that the Managing Director does not hold the position of Chairman of the Board of Directors. The Board of

Directors also determines remuneration rates.

Krungdhep Sophon Public Company Limited 27
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The Board of Directors has determined the power and responsibility of the Board of Directors to consider
and approve the follow of matters.

1. Policy, business strategy, action plan and the company’s annual budget;

2. Use of investment funds in excess of approved investment budget:

3. Transaction or any action that affects the company’s financial status, liabilities, business strategy and
reputation;

4. Inter-related transactions that involve the company, its subsidiaries and related parties:

5. Any transaction that causes the company’s debt/equity ratio to exceed 2:1 ;

6. Interim dividend payment;

7. Appointment or termination of directorship;

8. Determination of directors’ remunerations:;

9. Delegation of authority to the Chairman of the Board of Directors, the Managing Director or any
company director(s), including changes and amendments of the aforementioned delegation of authority;

10. Appointment and determination of the power and authority of sub-committees;

11. Organize and oversee implementation of corporate governance in accordance with the principle
of Good Governance.

Interrelated transactions

In accordance with clause 89/2 of the Securities and Stock Exchange Act (4th edition) B.E. 2551, the
company's Board of Directors Meeting No. 3/2551 held on August 2008 considered and approved the principle
of authorizing the management to approve transactions in cases of the company or its subsidiary has
transactions with their executive director(s) or related parties, assuming that these transactions are normal
business transactions or transactions that support normal business undertakings under general trade
conditions in the same manner that a conscionable person may transact with partner(s) joined by a general
agreement under similar circumstances, subject to commercial bargaining power and without any influence
to their status as director, executive or related party. In this regard, the management will submit Quarterly.
Related transactions reports to the Board of Directors whenever any such transaction has been approved.

Board of Directors Meetings

The Board of Directors shall meet at least once every quarterly period.

The Chairman of the Board executes the duties and functions of the Board of Directors, determines
the agendas of each meeting, The Chairman of the Board shall present a summary of substantive issues
that relate to the agenda of the meeting, provide opportunity and encourage each director to express
his/her views, sum up various viewpoints and present conclusions derived from the meeting.

During the Board meeting, any director who has significant stake in the issue under consideration shall
not be present during deliberation of the issue, and during the Board's deliberation of any agenda, directors
are entitled to demand or examine relevant documents, request detailed clarification from the management,
and also propose that external consultants or experts be hired to give their opinion at the expense of
the company.

Board resolutions shall be based on majority votes. If directors object to such resolutions, their objections

shall be recorded in the minutes of the meeting.
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Company Secretary
The Board of Directors appointed Miss Kannika Tandayya as the Company Secretary on May 13, 2008
to undertake the follow duties and responsibilities
1. To prepare and collect the following documents as required by the Securities and Stock Exchange
Act, namely,
- Directors’ registration
- Notification of the Board of Directors’” meeting, report of the Board of Directors’ Meeting
and the company’s Annual Report
- Notification of the Shareholders’” Meeting and Report of the Shareholders” Meeting
2. Collating and maintaining reports on stake holdings submitted by directors or executives to
the Company Secretary. Dispatching copies of the reports of stake holdings to the Chairman of the
company and Chairman of the Audit Committee within 7 days from receiving date of the reports.
3. Maintaining Shareholders’ registration, Articles of Association, regulations of the company, and
other matters related to shareholders in compliance with laws and regulations.
4. Organizing Board of Directors’ meetings, shareholders” meetings in accordance with the laws and
regulations of the Stock Exchange and the Securities Commission, and all relevant public law.
5. Undertaking any other activities in accordance with notifications issued by the Capital Market
Supervision Committee, and other activities assigned by the company’s Board of Directors.
Self-evaluation by the Board of Directors
The Board of Directors has adopted the policy of self-assessing the Board of Directors’ overall performance
at least once a year. Towards this end, the Company Secretary has sent the Board of Directors’” Performance
Evaluation Form to each director for the purpose of assessing the Board of Directors” overall performance.
This evaluation form is divided into ¢ subjects, namely,
1. Structure and qualifications of the Board of Directors
2. Role, duties and responsibilities of the Board of Directors
3. Board of Directors” Meetings
4. Performing the duties of Directors
5. Relationship with the management
6. Personal development of directors and executives
The Board of Director’'s performance is reviewed by the results of these evaluations

5.3 Structure of the Board of Directors

The Independent Director comprises of :
1. Mrs. Pornpimol Harnsakdi Independent Director
2. Mrs. Pankanitta Boonkrong Independent Director
3. Mr. Ovart Phanprechakij Independent Director
4. Mr. Amorn Asvanunt Independent Director
The company’s Board of Directors has defined the term "independent director' the same as stipulated in
the regulations of the Office of the Securities and Securities Exchange Commission (SEC) and Stock Exchange
of Thailand (SET). as follows :-
1. He/she shall not own shares in excess of 1 percent of the total shares with voting rights of the company,
the parent company, subsidiary company, joint venture or legal entity that may have conflict of interest.
In this regard, shareholdings of parties that are related to the independent director shall be included as
shareholding of the independent director.
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2. He/she shall not be, or shall not have been, director(s) that had participated in the management,
employee, staff, advisor who receive regular monthly wage, or any person authorized to control the company,
parent company, subsidiary company, joint venture company, same-level subsidiary, or any legal entity
that may have conflict of interest, except in the case that the aforementioned status has been terminated
no less than 2 years prior to their appointment.

3. He/she is not related by blood or by legal registration as father, mother, spouse, sibling or offspring,
including spouse of offsprings of company executives, major shareholder, or person with authority to control,
or person who will be nominated as executive or person with authority to control the company or its
subsidiary.

4. He/she shall not have or have had business relationship with the company, parent company, subsidiary
company, joint venture or legal entity that may have conflict of interest that may hinder theexercise of free
judgment. He/she shall shall also not be, or have been, a major shareholder, non-independent director
or executive of persons that have business relationships with the company, parent company, subsidiary
company, joint venture company or legal entity that may have conflict of interest, except in the case that
the aforementioned status has been terminated at least 2 years prior to their appointment.

Business relationships stated in Clause 1 shall include trade transactions that arise from normal
business activities, renting or leasing real estate, items that relate to assets or services, giving or receiving
financial assistance by means of receiving or lending, guaranteeing or giving assets as debt collateral,
including other similar behaviors that incur liability of the applicant or the partner to an agreement, whereby
payment due to be made by one party to the other is equivalent to at least 3percent of tangible assets
of the applicant or Baht 2omillions, whichever amount is lower. In this connection, calculation of the
aforementioned liability shall be based on the method for calculating the value of related items in accordance
with the announcement made by the Board of Directors of the Stock Exchange of Thailand with respect
to data disclosure and normal practices by listed companies in connection with related items. In calculating
the aforementioned liability, any liability that occurs within one year prior to the day when that business
relationship with the same person takes effect shall also be included.

5. He/she shall not be, or have been, auditor of the company, parent company, subsidiary, joint venture
company or legal entity that may have conflict of interest, except in the case that the aforementioned
status has been terminated no less than 2 years prior to the day of their appointment.

6. He/she shall not be, or have been, provider of any professional services, including legal or financial
consulting services for which remuneration in excess of Baht 2 million has been paid by the company,
parent company, subsidiary, joint venture company or legal entity that may have conflict of interest. In
the event that the provider of any professional services is a legal entity, this requirement shall include
major shareholder, non-independent director, executive or manager’'s shareholding by the aforementioned
provider of professional services except in the case that the aforementioned status has been terminated
no less than 2 years prior to the day of their appointment.

7. He/she shall not be directors that have been appointed to represent the company’s director, major
shareholder or shareholder that is related to the company’s major shareholder.

8. He/she shall not have any other status that may hinder the expression of independent opinion in
regard to the company’s performance.

Subsequent to the appointment as independent director in accordance with the criteria described in
1-8 above, the independent director may be authorized to participate in making a collective decision
that concerns the undertakings of the company, parent company, subsidiary, joint venture company or
subsidiary company with similar ranking, or legal entity which may have conflict of interest,
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The Three sub-committees which have been appointed by the Board of Directors to assist in overseeing
corporate governance are:-
(1) Executive Committee
(2) Audit Committee
(3) Risk Management Committee
Each committee has the following composition, qualifications, scope of power and authority.
(1) Executive Committee
Composition and qualifications
The Executive Committee shall comprise a number of the company’s directors who have been
selected and appointed by the company’s Board of Directors.
The Executive Committee comprises of :

2010
-
Name Position No. Meeting No. Attened
Mr. Arun Chirachavala Executive Chairman 12 12
Mr. Angkani Vorasaph Executive Director 12 12
Mr. Krivut Nivasnanda Executive Director (resigned April 2010) 12 2
J

Mrs. Nipaporn Brickshawana, senior manager HR, is the secretary of The Executive Committee.
Duties and responsibilities

The Executive Committee shall have the following scope of authority and responsibility :-

1. To supervise the company’s business operations and management to ensure achievement
of set objectives, policy, strategy and business plan.

2. To supervise various operations in accordance with the law and regulations established
by the company;

3. To analyze strategic plans, annual business plans, investment expenditure budgets, operational
targets, and implementation plans for various projects before presenting them to the company’s
Board of Directors.

4. To review, examine, recommend and instruct that the management system and work procedures
of various departments should be amended, revised or on updated to ensure suitability and
consistency with volatile economic conditions.

5. To consider and approve additional budgets in excess of the previously approved budget
or, in case of emergency, for the following conditions:

5.1 Investment expenditure not exceeding Baht 500,000.- per case and total amount not
exceeding Baht 1,000,000.- per quarter.

5.2 Operating expenditure not exceeding Baht 200,000.- per case and total amount not
exceeding Baht 500,000.-per quarter. Approved items 5.1 and 5.2 must be reported to the
company’s Board of Directors for their information.

6. To consider and implement various matters in accordance with the Board of Directors’

authorization.
(2) Audit Committee
Composition and qualifications

The Audit Committee, comprised of 3 directors of the company who have the qualifications to
serve as independent directors and have sufficient knowledge and experience to carry out the task
of auditing the trustworthiness of financial statements, was appointed by the Board of Directors in
accordance with the criteria of the Stock Exchange of Thailand.
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The Audit Committee comprises

Year 2010
4 N
List of names Position No. Meeting No. Attened
1. Mrs. Pornpimol Harnsakdi Chairperson of Audit Committee 5 5
2. Mrs. Pankanitta Boonkrong Audit Director 5 4
3. Mr. Ovart Phanprechakij Audit Director 5 5
. J

The Board of Directors appointed Mr. Ovart Phanprechakij whose term as Director had Expired,
to the position of Audit Director for another term, effective on April 23, 2010.

The Senior Manager of the Internal Examination Department shall serve as Secretary of the
Audit Committee.

The Audit Committee was appointed by the Company’s Board of Directors on May 13, 2008
and have a tenure for three years or a tenure of company’s director, commenced on May 2008 - May
2011.

Duties and responsibilities

The audit committee has the scope of duties and responsibilities to the Board of Director on
the following matter:

1. to review to ensure that the company’s financial reporting process is accurate and adequate,

2. to review to ensure that the company has a suitable and efficient internal control system
and internal audit system, including to select, nominate, rotate or terminate the internal audit
department head or other department responsible for the internal audit,

3. to review to ensure that the company complies with the securities and exchange law,
regulation of the Stock Exchange of Thailand and other laws relation to business of the company,

4. to consider, select and nominate the company’s external auditor and to recommend their
remuneration including to discuss significant matters with the external auditor once a year without
the management team being present,

5. to ensure that the company complies with all related law and rules of the Stock Exchange
of Thailand when there is a connected transaction or transaction that may lead to conflict of
interest for the company’s best interest,

6. to disclose the audit committee’s report as part of the company’s annual report. The audit
committee’s report, executed by chairman of the audit committee, should include the following
information:

® comments on accuracy, completeness and credibility of the company’s financial report,
® comments on adequacy of the company’s internal control system,
® comments on the company’s compliance with the laws and regulation of the Stock
Exchange of Thailand or laws relevant to the company’s business,
comment on suitability of the external auditor,
comment on transactions that may lead to conflict of interest,
the number of committee meeting and attendance of each member,
other general comments arisen as the audit committee performed its duties as defined
in the committee’s charter,

® others information which should be made available to shareholders and general investors
within the scope of duties and responsibilities assigned by the Board of Director,
7. Other assignments from the Board of Director with the consent of the audit committee
The Board of Directors Meeting No. 4/2008 on Aug. 13, 2008, approved the Charter of the Audit
Committee and the Charter of the Internal Examination Office and announced that these charters
shall be observed by the respective committees.
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(3) Risk Management Committee
Composition and qualifications
The Risk Management Committee comprises 3 directors of the company who have been selected

and appointed by the company’s Board of Directors.

2010
e Y
Names Position No. Meetings No. Attended
1. Mr. Choedchu Sophonpanich Risk Management Committee Chairman 2 2
2. Mr. Amorn Asvanunt Risk Management Committee Director 2 2
3. Mr. Ovart Phanprechakij Risk Management Committee Director 2 1
. J

The Board of Directors appointed Mr. Choedchu Sophonpanich and Mr. Ovart Phanprechakij,
whose term as Director had expired, to the position of Risk Management Director for another term,
effective on May 13, 2010.

Miss. Kannika Tandayya is the Secretary of the Risk Management Committee.

The Risk Management Committee was appointed by the Company’s Board of Directors on May
13, 2008 and have a tenure for three years or a tenure of company’s director, commenced on May
2008 - May 2011.

Duties and responsibilities

1. To consider procedures and methods for managing risks of the company and its subsidiaries;

2. To appoint managers of group companies to participate in the Working Group on Risk

Management:

3. To consider action plan and risk management results presented by the Working Group:

4. To report risk management results to the Board of Directors.

The Risk Management Committee has appointed the Working Group on Risk Management
comprising of the Managing Director of 3 companies, Senior Manager HR, Senior Manager Internal
Audit, Senior Manager IT and Accounting Manager to assume the following responsibilities :-

1. To study and evaluate risks and risk levels resulting from external factors and/or internal
factors that may impact operations, and propose guidelines to prevent and monitor Risks.

2. To implement risk management in accordance with set guidelines:

3. To follow up and report operating results to the Risk Management Committee.

The Working Group on Risk Management shall present a summary report to the Risk
Management Committee at least twice yearly, for consideration and presentation to the Board
of Directors of the company. At present, all the operational units have made joint analysis and
evaluation of risks, along with continuous preparation of a risk management action plan.
Improvements and developments have also been made to reduce risks that may impact the
company’s operations.

Remuneration and Nomination Committee

Pending the appointment of a Remuneration and Nomination Sub-committee which will be

under the Board of Director's consideration. The company has adopted preliminary policy and
procedure to consider, determine and propose suitable remuneration rates to the Shareholders’
Meeting, based on remuneration rates of businesses in the same category and comparable size,

as well as the company’s own operating results.
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5.4 Internal controls and risk management

Internal Audit

The Board of Directors requires that every departments, including business units and supporting organizations,
prepare written work procedures which shall be regularly audited by the Internal Audit Office to ensure that
such procedures are actually implemented. The efficiency and adequacy of internal control shall be evaluated
regularly. To ensure the independence and balancing role of the Internal Audit Office, the Board of Directors
resolved that the Internal Audit Office shall report directly to the Audit Committee on a regular basis according
to set schedules.

Risk Management

The Board of Directors has appointed a Risk Management Team to evaluate risk factors that may affect
the company’s business objectives, analyze events that trigger such risk factors, identify risk management
measures while monitoring events that cause such risks, and recommend risk management measures to be
included in the annual budget.

5.5 Business Ethics

The company’s Board of Directors has issued and enforced the "Manual of Business Ethics' which collates
behavioral rules to be observed by directors, executives and employees in conducting business operations.
These rules which cover behavior towards employees, shareholders, customers, trade partners and competitors,
society and the environment, shall be supervised to ensure that they are strictly exercised.

5.6 Leadership and vision

The Board of Directors participate in approving the company’s vision, mission, strategy, objectives, business
plans and budgets, as well as corporate governance to ensure that approved business plans and budgets
are implemented efficiently and effectively so as to maximize the company’s economic value and a trustworthy
to shareholders.

Follow-up on implementation of these issues shall be conducted regularly during the Board of Directors’
meetings. The Board has ensured that the company’s internal control and internal measurement systems are
in place, along with effective risk management measures. As Board directors have experienced in various fields,
they can coordinate with the management in overseeing implementation of approved policies and plans.
5.7 Combining or separating executive positions

The Chairman of the Board shall not be the same person as the Managing Director to ensure separation
of responsibilities for policy planning, corporate governance and administration, and to prepare training courses
for executives development.

5.8 Development of directors and executives

Knowledge and understanding of duties to be performed

Realizing the important role of the Board of Directors in ensuring that the rights of all stakeholder groups
are exercised correctly and equitably so as to enhance the confidence of all stakeholder groups and long-term
growth prospects of the enterprise, the company has selected knowledgeable and capable people with excellent
work experienced to serve as directors on the company’s Board of Directors. These directors are responsible
for supervising implementation of various rules and regulations, approve business plans and set up standards
of corporate governance, determine future direction and strategy’s company.

Executive’s succession and development planning

To prepare for executive positions, the company has prepared an executive development plan by selecting
executives from every department on the basis of outstanding performance and potential to accept higher
responsibilities. Success of this development plan will be followed up for the purpose of considering annual
promotions.
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Training and education

The company encourages directors and executives to participate in training programs and workshop
seminars so as to improve their knowledge which can be applied for the benefit of stakeholders in keeping
with the Good Governance policy.

In 2010, the Human Resources Department has organized a total of 16 training courses for Directors and
executives, namely,

1. CEO Forum Driving Business Growth

2. CSR Thailand 2011 - delay no longer possible

3. HR DAY 2010

4. ISAT- to create awareness of safety and security aspects and IT confidentiality

5. Maintaining a Microsoft SQL Server 2008 Database

6.  Q&A for Implementation of new accounting standards

7. Steering the IFRS Adoption

8. Successful GRC Integrated Into Business

9. The 10" Cyber Defense Initiative Conference 2010

10. The GRC Imperative Strengthen your good governance with GRC : Jump to start now
11. Developing SCP system for preparing and distributing electronic data of listed companies
12. In-depth review of IFRS to be launched in 2011 (4 documents)

13. Useful techniques for preparing financial statements and financial analysis

14. Tools for improving and developing Cashier work procedures

15. Useful hints to detect problems regarding expenditures used in calculating net income

16. Board Reporting Program (BRP)

5.9 Remuneration for directors and executives
Policy on directors’ remuneration

The Board of Directors has determined the policy on remuneration and benefits whereby monthly
remunerations and/or transportation costs shall be paid in accordance with clear, transparent and appropriate
criteria, taking into account the scope of duties and responsibilities of the Board of Directors and each
sub-committee, time allocated to the company’s tasks, size of the company as compared to other companies
in a similar line of business and in compliance with relevant laws and regulations. Guidelines for annual

evaluation of the Board’s performance have also been established.
Remuneration Policy for high level executives

It is the company’s policy to pay suitable but not excessive remunerations to high level executives, taking
into account the scope of responsibilities and duties of each executive according to the expectations or the
company’s target, and the economic value of the task. Towards this end, a salary structure has been prepared
along with a wage payment plan, to ensure appropriate and fair remuneration that can motivate and compare
with other companies in a similar line of business and in accordance with relevant laws and regulations.
Remuneration management will rely on annual performance evaluation of executive and shall be consistent

with the company’s operating results as well as the performance of individual executives.
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In 2010 and 2009, details of various remunerations paid by the company to directors and executives are

as follows:
Monetary Remuneration 2010 2009
Director No. Total allowance No. Total allowance
Executive Directors 3 1,800,000 3 1,800,000
The Audit Committee 5 720,000 5 720,000
Risk Management Committee 3 70,000 3 80,000
Remunerations 12 2,997,500 13 2,910,000
Total 12 5,587,500 13 5,510,000 )
2010 2009
N
Managing Director and Executives No. Total allowance No. Total allowance
Salary 7 6,898,134 5 8,027,328
Bonus 5 1,184,654 5 1,085,888
Others Benefit 7 609,108 5 705,392
Total 7 8,691,896 5 9,818,608 )
5.10 Board of Directors Meetings
The Board of Directors is scheduled to meet regularly within ¢o days after the end of the 4™ Quarter and within
45 days after the end of Quarter 1,2,3. In addition, special Board meetings shall be convened as necessary. Clear agenda
of the meetings shall be determined in advance, including regular follow-up of operating results. The company’s Secretary
shall prepare meeting’s letters of invitation attaching with the agenda of the meeting and relative documents no less
than 7 days before the meeting to allow sufficient time for directors to consider pertinent data before participating in
the meeting. Generally, each meeting takes about 3 hours. In 2010, 5 ordinary meetings of the Board of Directors were
convened. Minutes of each meeting were prepared in written form. Resolutions of the meetings that have been approved
by the Board of Directors are held in storage and ready for examination by the Board of Directors and other relevant
parties.
Summary of attendance at the Board of Directors’ Meetings and total remunerations paid to each director:
N
List of Names Position No. of attendance | Remuneration (Baht) | Note
1. Mr. Chote Sophonpanich Chairman 5/5 444,000
2. Mr. Arun Chirachavala Director, Acting 5/5 1,380,000
(appointed April 2010) Managing Director
3. Mr. Choedchu Sophonpanich Director 4/5 112,000
4. Mrs. Pornpimol Harnsakdi Independent Director 5/5 420,000
5. Mr. Angkani Vorasaph Director 5/5 672,000
6. Mr. Banthorn Lewprasert Director 5/5 60,000
7. Mr. Lau Ting Fai Director 4/5 60,000
8. Mr. Amorn Asvanunt Independent Director 3/5 92,000
9. Mr. Ovart Phanprechakij Independent Director 5/5 250,000
10. Mrs. Pankanitta Boonkrong Independent Director 4/5 240,000
11. Miss Amporn Ruangprasertkun Director 3/5 1,842,500
12. Mr. Krivut Nivasnanda Managing Director 0/5 15,000
(resigned April 2010)
Total 5,587,500 )

Director’'s remunerations for baht 6,000,000 has been approved by Ordinary Shareholder's meeting

Krungdhep

Sophon P

ublic Company Limited
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5.1

Personnel and HR Development

(1) The total number of personnel of the Company and its Subsidiaries as of December 31, 2010.

Full time employees | Temporary employees\
(persons) (persons)
Krungdhep Sophon Co., Ltd. (PCL) Executive 5 -
Accounting 6 -
HR 2 -
Finance 4 -
Administration 4 -
K.W.C Warehouse Co., Ltd. Executive 1 -
Customer Service 2 -
Warehouse 7 -
Security 9 -
Krungdhep Document Co., Ltd. Executive 1 -
ECM 4 -
Marketing 4 -
CRM 4 -
Operation 33 41
Donmuang 1M -
Total 97 41 )
Note : - Full time employees refer to employees who receive remuneration in the form of regular monthly
salary.

- Temporary employees refer to employees who work on daily basis and receive wages that are

higher than the daily minimum wage rate determined by labor laws.
(2) Employees’ remuneration

2.1 Salary and Bonus

In 2010, financial remuneration of the employees of the Company and its subsidiaries consisting

of monthly salary and bonus amounted to a total of Baht 38,748,203.69

<
baht 2010 2009
salary 33,880,666.09 34,985,567.85
bonus 4,867,537.60 5,387,359.40
Total 38,748,203.69 40,372,927.25
J

2.2 Contributions to the Provident Fund in 2010

Employees of the company and its subsidiaries paid up 5-10 percent of their salary into the Provident

Fund ; which the company has contributed a total of Baht 2,565,384.7¢ to the Provident Fund for Employees.

baht ‘ 2010 ‘ 2009
Contributions to the Pension Fund ‘ 2,565,384.76 ‘ 2,597,911.88
Krungdhep Sophon Public Company Limited
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2.3 Other Employees’ benefits granted
In addition to remuneration in the form of salary, contributions to the Provident Fund, overtime pay,
living expenses, diligence reward, etc., the company also grants other employee benefits such as group
life and health insurance, office uniforms, annual health check-up.
(3) Personnel turnover during the last 3 years
- In 2010, a total of 12 employees resigned or retired and 4 new employees were hired.
- In 2009, a total of 9 employees resigned or retired and 5 new employees were hired
- In 2008, a total of 15 employees resigned or retired and 7 new employees were hired
(4) Significant labor disputes that occurred during the last 3 years
- none-
(5) Personnal Development
5.1 Personnal policy
The company supports and promotes personnel development at every level and in all aspects
including Management, Technical skills, Information Technology, Safety and Health, with a view to providing
knowledge and capability needed to maximize operational efficiency, which will in turn improving the
Company’s Professional standing and ensure future International Standardization
5.2 Employee training programs
1. In 2010, the following 7 training programs were conducted :
1.1 WICS0201 - issuing Work Order - incoming document boxes
1.2 WICS0202 - issuing Work Order - outgoing document boxes
1.3 WICS0203 - issuing Work Order - outgoing supplies
1.4 Printing Barcode, Alternate ID and Location
1.5 Creating Work Order, outgoing File Folder
1.6 Creating Work Order, incoming File Folder
1.7 SPCSo02 - issuing Work Order
2. Annual Plan to enhance work skill for executive officers and employees at all levels through
the following in-house and external training programs in 2010 :
2.1 In-house training courses
2.1.1 Communication skill to achieve business excellence (Follow up 1)
2.1.2 Communication skill to achieve business excellence (Follow up 2)
2.1.3 Corporate Governance, Risk Management and Control Self Assessment
2.1.4 Crystal Report
2.1.5 Fire Prevention
2.2 External institutes. The company sends employees for 35 training curriculums conducted
by external training institutes.
5.12 Operational Security
The company sent employees and executives to participate in training on operational security, as well as
every level of security training required by law. In addition, the company also organized practical training on
fire prevention and regular dockyard drills on a quarterly basis in accordance with government regulations.
At present, company docks’ compliance with ISPS Code has been certified by SOC.
5.13 Safety, Health and Environment
The company set up the Committee on Safety, Health and Environment to provide welfare benefits that
relate to health, ensure employees’ safety, and prevent waste or loss for the employer. The committee will also
make sure that employees’ working conditions are safe and free from accidents or work-related diseases.
The committee is also responsible for ensuring that internal safety management system is acceptable and
jointly observed by the management and operational departments, and for solving problems caused by accidents.

Krungdhep Sophon Public Company Limitec
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Directors and Executives.

Mr. Chote Sophonpanich Age 68 Years

Shares 25,932 0.43%

Position : Director, Chairman

Education

: Bachelor Degree of Economics, Sydney University,

Australia

Working Experience

Past : Senior Executive Vice President, Bangkok Bank PCL.

Present : Chairman of C.S. Capital Limited.
: Executive Chairman of Green Spot Co., Ltd.
: Managing Director of Watana Chote Co., Ltd.
: Director of The Sophonpanich Co., Ltd.
: Director of Chote Chalit Co., Ltd.
Director Meeting attendance
: 5 Times

The number of board positions at listed company
that a director hold

: 0

Mr. Lau Ting Fai Age 62 Years

Shares 90,000 1.50%

Position : Director
Education

: Bachelor degree of Assumption University.
Working Experience
Present : Director of Asia Warehouse Co. Ltd.
: Director of Yomix Ltd.
Director Meeting attendance

: 4 Times

The number of board positions at listed company
that a director hold

: 0

Mr. Banthorn Lewprasert Age 67 Years

Shares 72,820 1.21%
Position  : Director
Education

: Certificate from Assumption Commercial College
: Certificate in Banking
Training  : Director Accreditation Program (DAP)
Working Experience
Past : President of Asia Credit PCL.
Present : Executive Chairman of Asia Warehouse Co., Ltd.
Director Meeting attendance
: 5 Times

The number of board positions at listed company
that a director hold

20

Mr. Angkhani Vorasaph Age 74 Years

Shares o 0%

Position : Director, Executive Director
Education
: Master Degree in Public Administration
at Harvard University, U.S.A. (1971)
: Bachelor Degree in Business Administration at the
Boston University, U.S.A. (1961)
: National Defense College (1989)
Training : Director Accreditation Program (DAP)
Working Experience
Past : Chairman of the Audit Committee
for the Ministry of University Affairs.
: Chairman of the Audit Committee
for Ministry of Culture.
Present : Director, Chairman of Audit Committee
of General Environmental Conservation PCL.
: Chairman of Tak Mining co., Ltd.
Director Meeting attendance
: 5 Times

The number of board positions at listed company
that a director hold

1

Krungdhep Sophon Public Company Limited
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Directors and Executives.

Mr. Arun Chirachavala Age 57 Years

Shares o 0%
Position : Director, Executive Chairman
Education
: M.S. in Industrial Engineering, Stanford University.
: B.S. in Industrial Engineering, with Distinction,
Stanford University.
Training : Director Accreditation Program (DAP)

: Director Certification Program (DCP)
Working Experience
Past

(2004-2006) : President of Siam City Bank PCL.
: Independent Director,
Chairman of the Audit Committee
of United Overseas Bank (Thai) PCL.
: Independent Director of TRC Construction PCL.
: Director of Palang Sophon Co., Ltd.

Present

Director Meeting attendance

: 5 Times
The number of board positions at another listed company that
a director hold

: 2

Mr. Ovart Phanprechakij Age s8 Years

Shares 2,600 0.04%

Position : Director,
Director of the Risk Management Comittee,

Audit Director

Education
: M.B.A. (Finance), Roosevelt University,
Chicago, U.SA.
: BBA (Finance & Banking), Thammasat University
Training : Director Accreditation Program (DAP)

: Director Certification Program (DCP)
Working Experience
Past : Vice President and Head of Credit Department
Bangkok First Investment & Trust PCL.
: Director BFIT Securities
Director Meeting attendance
: 5 Times
The number of board positions at another listed company that
a director hold
: 0

Mr. Choedchu Sophonpanich Age ¢4 Years

Shares 122,140 2.03%

: Director,
Chairman of the Risk Management Committee

Position

Education

: BSC.(Econ) London School of Economics

University of London.

Working Experience
: Chairman, Bangkok Life Assurance PCL.
: Chairman, Aioi Bangkok Insurance Co., Ltd.
: Chairman, BBL Asset Management Co., Ltd.
: Director, The Sophonpanich Co., Ltd.
: Director, C.R. Holding Company Limited
: Director, Palang Sophon Limited
: Director, Bangkok BTMU Limited
: Director, Bangkok Mitsubishi UFJ Lease Co., Ltd.
: Director, Watana Choedchu Co., Ltd.
: Managing Partner, C.S.T Limited Partnership
Director Meeting attendance

Present

: 4 Times
The number of board positions at another listed company that
a director hold

B

Mr. Amorn Asvanunt Age 62 Years

Shares o 0%
Position  : Director, Director of the Risk Management Committee
Education
: M.B.A. (Finance) Bowling Green State University,
Ohio, US.A.
: BA. (Accountancy) Chulalongkorn University.
: Stanford-NUS Executive Program, Stanford University
and National University of Singapore.
: Changing Organizational Behavior Program,
Wharton School, University of Pennsylvania, U.S.A.
Training : CEO Performance Evaluation
: Director Accreditation Program (DAP)
Present : Director, Executive Director, Director of

the Risk Management Committee, TMB Bank PCL.

: Director and Chairman of the Audit Committee,
People’s Garment PCL.
: Director and Member of the Audit Committee,
Sahacogen (Chonburi) PCL.
: Director and Member of the Audit Committee,
Far East DDB PCL.
(2001-Present) : Director and Member of the Audit Committee,
I.C.C. International PCL.
(1988-Present) : Director of BNH Medical Center Co., Ltd.
Director Meeting attendance
: 3 Times
The number of board positions at another listed company that
a director hold
i 5

Krungdhep Sophon Public Company Limited
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11.

Directors and Executives.

Mrs. Pankanitta Boonkrong Age 54 Years

Shares 0 0%
Position : Director, Audit Director
Education

: MS (Accountancy), Thammasat University

: BBA (Accountancy), Thammasat University
Training : Director Certification Program (DCP)

: Audit Committee Program (ACP)

: Public Law and Management

: Public Director Centification Program
Working Experience
Past
(2007-2010) : Director-Bureau of Portfolio Management

State Enterprise Policy Office.

(2006-2008)
Present

: Director, Audit Director Public Pawnshop Office
(2010-Present) : Deputy Director of General State Enterprise

Policy Office, Ministry of Finance
: Advisor of Developement (Level 10)

General State Enterprise Policy Office
(2006-Present) : Director, Audit Director Thailand Post Co., Ltd.
Director Meeting attendance

: 4 Times
The number of board positions at another listed company that
a director hold
2 0

Mrs. Pornpimol Harnsakdi Age 63 Years

Shares 0 0%

Position : Director, Chairperson of Audit Committee
Education
: Master of Public policy Administration, Nationnal
Institute of Development Administration (NIDA)
: BBA. (Accountancy) Thammasat University.
Training : Director Certification Program (DCP)
: Director Accreditation Program (DAP)
Working Experience
Past : Deputy Director of General State Enterprise
Policy Office, Ministry of Finance
: Advisor of Developement (Level 10)
General State Enterprise Policy Office
: Director of The Transport Company Limited.
: Director of MCOT Public Company Limited.
Director Meeting attendance
: 5 Times
The number of board positions at another listed company that
a director hold
: 0

10.

12.

Miss. Amporn Ruangprasertkun Age 48 Years

Shares 0 0%

Position : Director
Education
: MBA of Financial Management (Honor) Nationnal
Institute of Development Administration (NIDA)
: Bachelor of Engineering (Civil Engineering)

Khonkaen University.

Training : Director Accreditation Program (DAP)
Working Experience
Past

(2002-2003) : Senior Vice President Capital Market Department
Siam City Bank PCL.

(2004-2007) : Executive Vice President Capital Market / Risk

Management Siam City Bank Public Company Limited
: Director Ratchthani Leasing Public Company Limited

(2006-2007)
(2007-2010) : Chairman of the Executive Board of Director

Siam City Life Assurance Company Limited
: C.S. Capital Co., Ltd.
: Chote Chalit Co., Ltd.
: Bangkok Cholas Limited
Director Meeting attendance

: 3 Times
The number of board positions at another listed company that
a director hold
: 0

Present

Miss. Kannika Tandayya Age 0 Years

Shares 0 0%

Position : General Manager (Finance)
(Retired July 2010)

Company Secretary

Education
: M.B.A. Rangsit University.
: Bachelor Degree of Accounting,
Chulalongkorn University.
Training : Company Secretary Program

Krungdhep Sophon Public Company Limited
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15.

17.

Directors and Executives.

Shares

Position

Mr. Satien Sirisawad Age 59 Years

0 0%

: Director, Managing Director
KW.C. Warehouse Co., Ltd.
: Director Krungdhep Document Co., Ltd.

Education

: M.B.A. from Long Island University,
New York, US.A.

: B.S. in Statistics, Chulalongkorn University.

Mr. Wera Werawuthi Age 59 Years

Shares o

Position

0%

: Senior Manager (Internal Audit)

Education

: Bachelor Degree of Accounting,

Thammasat University.

Mr. Kachen Bhanpato Age 49 Years

Shares o

Position

Education

0%

: Senior Adviser IT

: M.B.A. Chulalongkorn University

: B.S. in Statistics, Chulalongkorn University.

14.

16.

18.

Mr. Suparp Tungtriratanakul Age 49 Years
Shares 2,120 0.04%
Position : Director, Managing Director

Krungdhep Document Co., Ltd.
: Director KW.C. Warehouse Co., Ltd.

Education

: B.S.C. (Agriculture), Kasetsart University.
Mrs. Nipaporn Brickshawana Age 58 Years
Shares 0

0%
Position : Senior Manager HR
Education

: B.S.C. (Arithmatic) Chulalongkorn University.

Mr. Somchai Cherdchupunyachon Age 42 Years

Shares 0 0%

Position : Accounting Manager
Education

: MS (Accountancy). Chulalongkorn University.
: Bachelor Degree of Accounting.
Thammasat University.
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Analytical Report on Operating Results

In 2010, Krungdhep Sophon Public Company Limited and its subsidiaries earned net profit of Baht 52.1 million,
an increase of Baht 21.3 million or 69% compared to 2009. Significant changes of revenues and expenditures are
summarized as follows:-
Revenues

In 2010, consolidated revenues of the company and its subsidiaries amounted to Baht 219.1 million, an increase
of Baht 50.7 million or 30%. Revenues growth rate increase to 28% compared to the previous year because of principal
incomes of both subsidiary companies derived from rental income, fees for goods and document storage and other
services, amounted to Baht 173.0 million, an increase of Baht 19.1 million or 12% and incomes from the principal
company’s securities investment amounted to Baht 38.1 million, an increase of Baht 31.4 million or 469%.
Expenditures

Aggregate expenditures of the company and its subsidiaries amounted to Baht 139.8 million, an increase of
Baht 20.3 million or 17%. This amount comprised the costs of goods and services Baht 84.5 million (an increase of
Baht 7.0 million or 9%), sales expenses Baht 1.3 million (an increase of Baht 0.3 million or 25%), and administrative
expenses Baht 48.4 million (an increase of Baht 12.9 million or 36%), and Directors’ remunerations Baht 5.6 million
(an increase of Baht 0.1 million or 1%)

Financial expenditures of the company and its subsidiaries amounted to Baht 4.1 million, a decrease of Baht
2.6 million or 39%. Income tax amounted to Baht 23.1 million, an increase of Baht 11.8 million or 104 %.
Analytical Report of Financial Positions

The following section denotes significant changes in the financial results of the company and its subsidiaries
in 2010 compared to 2009.
Assets

Total assets of the company and its subsidiaries on December 31, 2010 amounted to Baht 489.9 million, an
increase of Baht 30.0 million or 7% compared to total assets of Baht 459.8 million of the previous year of 2009. In
2010, current assets amounted to Baht 173.1 million, non-current assets Baht 316.8 million. Principal current assets
comprised of short-term investments amounting to Baht 128.4 million or 74% of total current assets. This amount
included an increase in short-term investments of Baht 30.6 million from the previous year, resulting from Baht
6.1 million increase of the company’s investments in the Stock Exchange plus Baht 24.5 million increase of short-term
investments in financial institutions. Principal non-current assets comprised of land, buildings and equipments
worth Baht 315.7 million, a decrease of Baht 14.0 milllion, reflecting marginal increase in asset investment but mainly
comprised of depreciation costs which are recorded as regular annual expenditures.
Liabilities

Total liabilities of the company and its subsidiaries on December 31, 2010 amounted to Baht 104.6 million,
a decrease of Baht 27.8 million or 21% compared to total liabilities of Baht 132.4 million of the previous year of 2009.
In 2010, current liabilities amounted to Baht 74.7 milllion, non-current liabilities Baht 29.9 million. Current liabilities
decreased from the previous year by Baht 12.3 million or 14%. Non-current liabilities decreased by Baht 15.6 million
or 34% because subsidiary companies repaid the Baht 30 million long term loan for document warehouse expansion,
plus Baht 7.0 million allocation to the Staff Pension Fund in accordance with the new accounting policy which
the company and its subsidiaries adopted in 2010.
Shareholders’ Equity

Shareholders” equity of the company and its subsidiaries as on December 31, 2010 amounted to Baht 385.3 million,
an increase of Baht 57.9 million or 18% compared to Shareholders’ Equity of the previous year of 2009. This amount
reflects the company’s unrealized gain of Baht 20.0 million due to changes in the value of securities, an increase
of Baht 20.8 million or 2,641% from the previous year, plus unallocated profit of Baht 139.1 million, an increase of
Baht 37.1 million or 36%.

Debt to equity ratio of the company and its subsidiaries equivalent to 0.27x decreased by 0.13x compared to
the ratio of 0.40x recorded in 2009.
Liquidity

In 2010, the liquidity ratio of the company and its subsidiary increased by about 2.32x compared the liquidity
ratio of 1.48x recorded in 2009.
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Report of the Board of Directors’ Responsibilities for Financial Statements
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The Board of Directors is accountable for the consolidated financial statements of the company and
its subsidiaries as well as financial data and information that appear in the annual report. These financial
statements were prepared in accordance with accounting standard that are generally accepted in Thailand,
based on appropriate and consistent accounting principles, using careful judgment as well as "best case

scenario" projections to prepare and disclose adequate data in the notes accompanying the financial statements.

The Board of Directors established and maintained effective internal control system; there is reasonable
assurance that recorded accounting data are correct, comprehensive, and adequate for the purpose of
maintaining assets and identifying weaknesses and preventing dishonest actions or major anomalies in

the company’s operations.

The Board of Directors appointed the Audit Committee to be responsible for the quality of the financial
reports and the internal control system. The opinion of the Audit Committee on this matter appears in the report

of the Audit Committee as shown in the annual report.

The Board of Directors is of the opinion that the company’s internal control system is generally
satisfactory, giving rise to reasonable assurance as to the reliability of the financial statements of the company

and its subsidiaries as of December 31, 2010.

. A

(Mr.Chote Sophonpanich) (Mr.Arun Chirachavala)

Chairman Acting Managing Director

February 24, 2011
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Auditor's Report
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To The Shareholders of Krungdhep Sophon Public Company Limited

| have audited the consolidated balance sheets of Krungdhep Sophon Public Company
Limited and subsidiaries as at December 31, 2010, the related consolidated statements of income,
changes in shareholders’ equity and cash flows for the year then ended and the separate financial
statements of Krungdhep Sophon Public Company Limited for the same period. These financial
statements are the responsibility of the Company’s management. My responsibility is to express an
opinion on these financial statements based on my audit. The consolidated financial statements and
the separate financial statements for the year ended December 31, 2009, show as comparison herewith
were audited by another auditor who is in the same firm, with unqualified opinion according to his

report on February 24, 2010.

| conducted my audit in accordance with generally accepted auditing standards. Those
standards require that | plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. | believe that my audit provides
a reasonable basis for my opinion.

In my opinion, the aforementioned financial statements present fairly, in all material respects,
the financial position of Krungdhep Sophon Public Company Limited and subsidiaries and the separate
financial statements of Krungdhep Sophon Public Company Limited as at December 31, 2010, the
results of their operations and their cash flows for the year then ended in accordance with generally

accepted accounting principles.

4'74"4«'\/7; /b Sa

(Mr. Chaiyakorn Aunpitipongsa)
Certified Public Accountant Registration No. 3196

February 24, 2011

Krungdhep Sophon Public Company Limited
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES AS AT DECEMBER 31, 2010 AND 2009

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Assets 2010 2009 2010 2009
Current Assets
Cash and cash equivalents 17,977,010 10,073,223 4,284,189 2,593,601
Short-term investments
Marketable securities notes 3. and 4 85,933,750 79,800,115 85,933,750 79,800,115
Investments in financial institutions motes s) 42,500,000 18,000,000 29,000,000 4,000,000
Trade accounts receivable notes ¢ 26,974,115 22,891,957 5,738,471 5,362,662
Less Allowance for doubtful accounts otes 53 (3,874,340) (3,701,732) - -
Trade accounts receivable-net 23,099,775 19,190,225 5,738,471 5,362,662
Other short-term loans otes ¢ 37,102,501 37,102,501 - -
Less Allowance for doubtful accounts otes 33 (37,102,501) (37,102,501) - -
Other short-term loans-net - - - -
Short-term loans to related parties notes 7) - - 18,000,000 4,000,000
Other current assets 3,575,023 2,002,283 1,679,172 463,931
Total Current Assets 173,085,558 129,065,846 144,635,582 96,220,309
Non-current Assets

Investments in subsidiaries otes 35 and o) - - 108,898,700 108,898,700
Other long-term investments otes 35 and 9) 1,005,463 1,011,302 - -
Property, plant and equipment-net wotes s and 10) 313,795,898 327,457,432 128,248,760 129,803,548
Intangible assets-net otes 3.7 and 1) 1,891,464 2,191,503 297,473 129,480
Other non-current assets 84,418 91,535 18,850 18,850
Total Non-current Assets 316,777,243 330,751,772 237,463,783 238,850,578

\Total Assets 489,862,801 459,817,618 382,099,365 335,070,887 )

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public Company Limited
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES AS AT DECEMBER 31, 2010 AND 2009

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Liabilities and Shareholders’ Equity 2010 2009 2010 2009
Current Liabilities
Bank overdrafts and short-term loans
from financial institutions motes 1) 20,000,000 38,213,675 - 18,000,000
Trade accounts payable 361,366 17,254 - -
Current portion of long-term liabilities
Liabilities under long-term leases otes 3.5 and 13) 777,140 862,309 247,554 233,172
Long-term loans otes 14 22,215,000 30,555,000 - -
Accrued interest 17,082 26,270 - -
Accrued corporate income tax 11,285,408 2,583,945 6,435,277 53,232
Other current liabilities
Accrued dividend 275,846 236,964 275,846 236,964
Assets payable 2,620,879 144,129 613,110 44,726
Investments payable - 3,346,310 - 3,346,310
Accrued expenses 9,370,228 8,246,072 3,677,239 2,431,344
Others Notes ) 7,774,091 2,752,951 5,255,808 617,460
Total other current liabilities 20,041,044 14,726,426 9,822,003 6,676,804
Total Current Liabilities 74,697,040 86,984,879 16,504,834 24,963,208
Non-current Liabilities
Liabilities under long-term leases-net (otes 3 and 13) 1,527,266 2,304,406 1,527,266 1,774,820
Long-term loans-net motes 14) 12,045,000 33,705,000 - -
Other non-current liabilities
Provision for retirement fund motes .13 9,099,144 1,723,517 3,623,354 1,020,665
Returnable deposits 4,950,712 5,086,092 5,892,710 5,669,240
Unearned income 2,231,179 2,588,953 - -
Total other non-current liabilities 16,281,035 9,398,562 9,516,064 6,689,905
Total Non-current Liabilities 29,853,301 45,407,968 11,043,330 8,464,725
\Total Liabilities 104,550,341 132,392,847 27,548,164 33,427,933 )

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon P
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES AS AT DECEMBER 31, 2010 AND 2009

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Liabilities and Shareholders’ Equity (Continued) 2010 2009 2010 2009
Shareholders’ Equity
Share capital
Authorized share capital
6,000,000 common stocks of Baht 10 par value 60,000,000 60,000,000 60,000,000 60,000,000
Issued and paid-up share capital
6,000,000 common stocks at Baht 10 each 60,000,000 60,000,000 60,000,000 60,000,000
Premium on common stocks 96,000,000 96,000,000 96,000,000 96,000,000
Unrealized gain (loss)
on investment revaluation otes « 20,020,619 (787,865) 20,020,619 (787,865)
Retained earnings
Appropriated
Legal reserve motes 1) 10,000,000 10,000,000 10,000,000 10,000,000
General reserve notes 1) 59,000,000 59,000,000 59,000,000 59,000,000
Unappropriated 139,087,075 101,984,669 109,530,582 77,430,819
Total shareholders’ equity of the parent 384,107,694 326,196,804 354,551,201 301,642,954
Minority interest 1,204,766 1,227,967 - -
Total Shareholders’ Equity 385,312,460 327,424,771 354,551,201 301,642,954
\Total Liabilities and Shareholders’ Equity 489,862,801 459,817,618 382,099,365 335,070,887 )

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon P

Company Limited
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Unit : Baht
Consolidated Separate Financial Statements
4 B\
Statements of Income 2010 2009 2010 2009
Revenues
Rental income 21,299,671 21,698,176 20,179,703 19,471,830
Storage fees 127,858,872 110,253,819 - -
Sales 3,856,355 2,864,000 - -
Wharfage services 9,285,396 8,104,784 - -
Services income 10,667,221 10,935,105 19,776,340 18,585,250
Other incomes
Dividend income from investments 4,454,893 3,534,823 25,979,435 24,924,615
Gain on disposal of securities 33,606,163 3,155,666 33,606,163 3,155,666
Gain on disposal of assets 829,542 864,582 822,267 871,658
Interest income 345,311 341,665 731,352 146,579
Others 6,923,996 6,717,268 688,619 523,564
Total other incomes 46,159,905 14,614,004 61,827,836 29,622,082
Total revenues 219,127,420 168,469,888 101,783,879 67,679,162
Expenses (Notes 20)
Cost of sales and services 84,527,540 77,503,266 4,038,467 4,714,065
Selling expenses 1,323,914 1,054,983 - -
Administrative expenses 48,349,614 35,455,934 35,069,548 25,223,382
Directors’ remuneration wotes 17) 5,587,500 5,510,000 5,587,500 5,510,000
Total expenses 139,788,568 119,524,183 44,695,515 35,447,447
Profit before finance costs and income tax expenses 79,338,852 48,945,705 57,088,364 32,231,715
Finance costs 4,092,056 6,699,460 432,107 1,129,464
Profit before income tax expenses 75,246,796 42,246,245 56,656,257 31,102,251
Income tax expenses motes 27) 23,054,633 11,292,195 9,556,494 1,411,004
Net profit 52,192,163 30,954,050 47,099,763 29,691,247
Profit attributable to
Equity holders of the parent 52,102,406 30,840,960 47,099,763 29,691,247
Minority interest 89,757 113,090 - -
Earnings per share of parent company
Basic earnings per share (Notes 3.10) 8.68 5.14 7.85 4.95 y

The number of 6,000,000 common stocks used in computation

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon P

blic Company Limited
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Statements of Cash Flows
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Statements of Cash Flows 2010 2009 2010 2009
Cash flows from operating activities
Profit before income tax expenses 75,246,796 42,246,245 56,656,257 31,102,251
Adjustment to reconcile net profit to
Net cash provided from (used in) operation :
Gain on disposal of marketable securities (33,606,163) (3,155,666) (33,606,163) (3,155,666)
Doubtful debt 172,608 (240,603) - -
Bad debt 8,770 478,850 - -
Dividend income from investments (4,454,893) (3,534,823) (25,979,435) (24,924,615)
Amortization of bond premium 5,839 5,569 - -
Depreciation 21,531,856 22,413,277 3,363,160 4,490,036
Intangible assets amortization 824,495 806,448 73,123 59,529
Gain on disposal of assets (829,532) (864,582) (822,257) (871,658)
Gain on disposal of intangible assets (10) - (10) -
Loss on exchange rates 6,720 - - -
Interest income (345,311) (341,665) (731,352) (146,579)
Interest expenses 4,092,056 6,699,460 432,107 1,129,464
Profit (loss) from operation before changes in
operating assets and liabilities items 62,653,231 64,512,510 (614,570) 7,682,762
(Increase) decrease in operating assets items
Trade accounts receivable (4,097,648) 737,079 (375,809) (2,756,910)
Inventories - 1,207,059 - -
Other current assets (1,421,953) 4,249,842 (1,152,499) 3,858,104
Other non-current assets 7,117 14,210 - (2,500)
Increase (decrease) in operating liabilities items
Trade accounts payable 344,112 819 - -
Other current liabilities 2,693,739 (1,032,812) 2,532,089 (99,195)
Other non-current liabilities 6,882,473 1,662,115 2,826,159 1,020,665
Cash provided from operation 67,061,071 71,350,822 3,215,370 9,702,926
Income tax expenses paid (14,353,170) (11,937,257) (3,174,449) (1,357,772)
Net cash provided from operating activities 52,707,901 59,413,565 40,921 8,345,154

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon P

blic Company Limited



JUNTSLALIWEA (612)

Statements of Cash Flows (Continued)
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Consolidated

Unit : Baht

Separate Financial Statements

Statements of Cash Flows

Cash flows from investing activities
Proceeds from marketable securities disposal

Purchase of marketable securities

2010

74,351,424

(26,070,412)

2009

82,326,136

(82,742,744)

2010

74,351,424

(26,070,412)

~
2009

82,326,136

(82,742,744)

Increase in investment in financial institutions (24,500,000) (1,400,000) (25,000,000) (1,000,000)
Dividend income from subsidiary companies - - 21,524,542 21,389,792
Dividend income from other investments 4,454,893 3,534,823 4,454,893 3,534,823
Increase in short-term loans to related parties - - (14,000,000) -
Proceeds from interest 346,329 418,852 689,066 144,883
Increase in fixed assets (5,688,233) (4,101,495) (1,502,562) (1,020,150)
Increase in intangible assets (406,008) (105,638) (122,668) (52,058)
Proceeds from fixed assets disposal 997,779 877,571 990,363 872,431
Proceeds from intangible assets disposal 300 - 300 -
Net cash provided from (used in) investing activities 23,486,072 (1,192,495) 35,314,946 23,453,113
Cash flows from financing activities
Decrease in bank overdraft and
short-term loans from financial institutions (18,213,675) (7,786,325) (18,000,000) (18,000,000)
Repayment for long-term loans (30,000,000) (30,000,000) - -
Repayment for liabilities under long-term leases (862,309) (555,046) (233,172) -
Dividend payment (15,000,000) (11,400,000) (15,000,000) (11,400,000)
Subsidiary dividend paid to minority interest (112,958) (110,208) - -
Interest expenses paid (4,101,244) (6,716,673) (432,107) (1,129,464)

Net cash used in financing activities

(68,290,186)

(56,568,252)

(33,665,279)

(30,529,464)

Cash and cash equivalents as at December 31,
o

Net increase in cash and cash equivalents 7,903,787 1,652,818 1,690,588 1,268,803
Cash and cash equivalents as at January 1, 10,073,223 8,420,405 2,593,601 1,324,798
17,977,010 10,073,223 4,284,189 2,593,601

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public

Company Limited
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JUNTSLALIWEA (612)
Statements of Cash Flows (Continued)
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Consolidated

Unit : Baht

Separate Financial Statements

Statements of Cash Flows

Additional disclosure items to cash flows statements
Non-cash flows items comprise :

Unrealized gain on investment revaluation
Increase in other current assets

from assets payable
Increase in fixed assets from assets payable
Increase in fixed assets

from liabilities under long-term leases
Increase in intangible assets

from assets payable
Increase in other current liabilities

from buying securities

2010

20,808,484

151,805

2,350,336

118,738

2009

31,792,461

5,853

121,233

2,007,992

17,043

3,346,310

2010

20,808,484

20,456

473,916

118,738

2009

31,792,461

1,551

43,175

2,007,992

3,346,310

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon P

Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

1.

General Information

1.1 Company status A juristic person established under Thai law and listed on the Stock
Exchange of Thailand.
1.2 Company location 185 Rasburana Road, Kwaeng Bangpakok, Khet Rasburana, Bangkok 10140, Thailand.
1.3 Type of business (1) Developing and leasing property.
(2) Invest in subsidiaries which operate business according to Note 8
to the financial statements.
(3) Invest in listed securities on the Stock Exchange of Thailand.

(4) To service management consulting.
Basis for Preparation of Financial Statements

The consolidated and separate financial statements have been prepared in accordance with Thai Accounting
Standards under the Accounting Act, B.E. 2543 (2000) Accounting Profession Act, B.E. 2547 (2004) and the notification

of the Office of the Securities and Exchange Commission.

2.1 These consolidated financial statements included the financial statements of Krungdhep Sophon Public

Company Limited and its subsidiaries as follows:

% Holding
Subsidiary Companies Established in
Dec. 31, 2010 Dec. 31, 2009
K.W.C. Warehouse Company Limited 98.0000 98.0000 Thailand
Krungdhep Document Company Limited 99.9987 99.9987 Thailand

2.2 Inter-company balances and transactions of the Company and subsidiaries have been eliminated in the

consolidated financial statements.
2.3 Announcement of new accounting standards and financial reporting standards

To be in accordance with the IFRS, in 2010, the Federation of Accounting Professions announced the
revision of TAS and TFRS, some are to replace existing standards and some are additional standards.
These standards were published in the Royal Thai Government Gazette as follows:

The standard which is immediately effective

Framework for the Preparation and Presentation of Financial Statements (revised 2009), which the group
companies have adopted this standard since the effective date on May 26, 2010.

The standards which are effective to the financial statements beginning on or after January 1, 2011 are
as follows:

TAS 1

TAS 2

( ) Presentation of Financial Statements

( )
TAS 7 (revised 2009) Statement of Cash Flows

( )

revised 2009
revised 2009) Inventories

TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2009) Events After the Reporting Period

TAS 11

( )
( ) Construction Contracts

TAS 16 (revised 2009) Property, Plant and Equipment
( )
( )

revised 2009

TAS 17
TAS 18

revised 2009) Leases

revised 2009) Revenue
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

2.4

2.5

TAS 19 Employee Benefits

TAS 23 (revised 2009) Borrowing Costs

TAS 24 (revised 2009) Related Party Disclosures

TAS 26 Accounting and Reporting by Retirement Benefit Plans

TAS 27 (revised 2009) Consolidated and Separate Financial Statements

TAS 28 (revised 2009) Investments in Associates

TAS 29 Financial Reporting in Hyperinflationary Economies

TAS 31 (revised 2009) Interests in Joint Ventures

TAS 33 (revised 2009) Earnings Per Share

TAS 34 (revised 2009) Interim Financial Reporting

TAS 36 (revised 2009) Impairment of Assets

TAS 37 (revised 2009) Provisions, Contingent Liabilities and Contingent Assets
TAS 38 (revised 2009) Intangible Assets

TAS 40 (revised 2009) Investment Property

TFRS 2 Share - Based Payments

TFRS 3 (revised 2009) Business Combination

TFRS 5 (revised 2009) Non-current Assets Held for Sale and Discontinued Operations
TFRS ¢ Exploration for and Evaluation of Mineral Resources

The standards which are effective to the financial statements beginning on or after January 1, 2013 are as
follows:
TAS 12 Income Taxes
TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rate
The group company’s management believes that these accounting standards and financial reporting
standards will not have any significant impact on the financial statements for the year when they are
initially applied, except TAS 40 (revised 2009) Investment Property, management is evaluating the impact
of such accounting standards in the year when they are adopted.

Application of new accounting policy

In 2010, the group companies have applied the new accounting policy pertaining to employee benefits,
in accordance with TAS 19 Employee Benefits. The group companies have adopted this standard before
the effective date by recognizing expense in the statements of income, which effected to the decreasing
of net profit in the consolidated financial statements and separate financial statements for the year ended
December 31, 2010 amount of Baht 6.50 million and Baht 2.50 million, respectively (amount of Baht 1.08 per
share and Baht 0.42 per share, respectively).

These financial statements have been prepared on a historical cost basis except where otherwise disclosed

in the accounting policies.

3. Summary of significant accounting policies

3.1

Revenues and expenses recognition

The Company and subsidiaries recognized revenues and expenses on an accrual basis, except for
the six-month past due interest receivable from loan with uncoverable collateral will be recorded as
revenue when collected.

Dividend income is recorded when the right to receive the dividends is established.

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

3.2 Marketable securities

Marketable securities classified as available-for-sale securities are stated at fair value. The Company
recognized revaluation on available-for-sale securities as separate item in Shareholders’ Equity under
unrealized gain (loss) on investment revaluation.

Cost of the disposed marketable securities is based on the average cost of each security at the date
of disposal.

3.3 Allowance for doubtful accounts

The subsidiaries recorded allowance for doubtful accounts by estimating from specific accounts receivable
which are expected to be uncollectible.

3.4 Inventories

The subsidiaries recorded inventories at the lower of cost or net realizable value. Cost is determined

by the specific method of each project.
3.5 Investments

a. Investments in subsidiary companies
Subsidiary companies mean the companies in which the parent company in the group companies,
directly or indirectly, has power more than one half of the total voting rights or power to govern
the financial and operating policies of subsidiaries. Investments in subsidiaries are presented by
cost method in the separate financial statements.
b. Long - term investments.
Investments in debenture and bond, the Company classified as debt securities to be
held-to-maturity, stated at amortized cost.
Cost of the disposed securities is based on the average cost of each security at the date of
disposal.

3.6 Property, plant and equipment

Property, plant and equipment are stated at cost. Depreciation is calculated by the straight-line method

over the estimated useful lives of the following assets :

( Particulars Years of useful lives )
Wharf, dam and improvement 5-20
Building, warehouse and improvement 5-20
Other structures 5-20
Utility systems 5-20
Tools and equipment 5
Office furniture and equipment 5
Vehicles 5
Leasehold improvement 5
. J

3.7 Intangible assets

Intangible assets are computer softwares used in the Company’s operation. Such intangible assets are

amortized by the straight-line method based on the estimated useful lives of 5 years.
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

3.8

3.9

Leases
Operating leases

Leases where most of substantial risks and benefits of ownership of assets still remain with the leasing
company are accounted for as operating leases. Rentals applicable to such operating leases are recognized
as expense in the statements of income over the lease term.

Financial leases

Leases which transfer to the Company most of substantial risks and rewards of ownership other than
legal title, are accounted for as financial leases. At the inception of the lease, the fair value of assets is
recorded together with the obligation, excluding interest element, to pay future rentals. Interest or financial
charges are recognized in the statements of income in proportion to the principal balance.

Foreign currency transactions

Foreign currency transactions are recorded in Baht at the rate ruling on the date of transactions.
Outstanding foreign currency assets and liabilities at the balance sheet date are converted to Baht at
the rate of exchange in effect on that date. Gains or losses on exchange rate are credited or charged
to current operations of each year.

Basic earnings per share

Basic earnings per share is calculated by dividing the annual net profit by the weighted average number
of common stocks held by outsiders during the year.
Cash and cash equivalents

Cash and cash equivalents are cash on hand, fixed deposits at financial institutions due not more
than 3 months from the date of acquisition and with no obligation.
Use of accounting estimates

In preparation of financial statements in accordance with generally accepted accounting principles
requires management to use various estimates and assumptions that will affect the reported amounts of
revenues, expenses, assets and liabilities including disclosure of contingent assets and liabilities. Actual
results may differ from those estimates.

Employee benefits
Provident fund

The Company and subsidiaries provides a provident fund, which is a defined contribution plan, the
assets of which are held in a separate trust fund and managed by the external fund manager. Such
provident fund is contributed by payments from employees and the Company. Contributions to the provident
fund are charged to the statements of income in the incurred period.

Retirement benefits

In 2010, the Company and its subsidiaries hired actuary to compute net contingent liabilities as determined
in the compensation plan in accordance with the actuarial theories by using the Projected Unit Credit
Method which computed based on the future benefits that the employees will receive from their contribution
to the Company for the current year and previous years. Discount rates used in computation are based
on the interest rate in the government bond market. The computation is based on the salary, turnover
rate and other factors.

In 2009, the Company and its subsidiaries computed contingent liabilities based on the Company benefits
formula as determined by the Company.

Obligations for contributions to retirement fund are recognized as the contingent liabilities with the present
value of the employee benefits obligation in the balance sheet of the Company and its subsidiaries and
recognized as an expense in the statement of income which the amount of those benefits will contribute
to employees upon retirement.
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

4. Marketable Securities

Unit : Baht

Consolidated and Separate Financial Statements

f Particulars _ Dec. 31, 2009 )
Marketable securities - aggregate cost
Beginning balances 80,587,980 73,669,396
Add Purchase during the years 26,070,412 86,089,054
Less Disposal during the years (40,745,261) (79,170,470)
Ending balances 65,913,131 80,587,980
Unrealized gain (loss) on investment revaluation 20,020,619 (787,865)

L Marketable securities - fair value 85,933,750 79,800,115

5. Investments in Financial Institutions

Unit : Baht

Consolidated

Separate Financial Statements

Particulars Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
Promissory notes 42,500,000 18,000,000 29,000,000 4,000,000
L Interest rate (Per annum) % 0.75 = 1.75 0.75 = 4.00 0.75 - 1.25 0.75 = 2.25 J

6. Quality of assets

Trade accounts receivable

Trade accounts receivable can be classified according to their outstanding balances by aging as follows:

Unit : Baht
Consolidated Separate Financial Statements

4 N\

Aging Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
Post dated cheques 447,822 553,530 - -
Current 18,009,960 16,758,818 5,738,471 5,362,662
Overdue within 3 months 4,549,698 1,522,796 - -
Over 3 to 6 months 123,567 6,420 - -
Over 6 to 12 months 154,755 358,291 - -
Over 12 months 3,688,313 3,692,102 - -
Total 26,974,115 22,891,957 5,738,471 5,362,662

L Allowance for doubtful accounts (3,874,340) (3,701,732) - -

Short-term loans

Other two short-term loans which have settlement problems or became default can be classified according

to outstanding balances by aging as follows :

Consolidated

Unit : Baht

Separate Financial Statements

Aging Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
Over 12 months 37,102,501 37,102,501 - -
L Allowance for doubtful accounts 37,102,501 37,102,501 - - J

Krungdhep
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

One trade account receivable and short-term loan which has book value of Baht 12.53 million, the subsidiary

is in the process of taking court action (see also Note 24.1 to the financial statements).

Another trade account receivable and short-term loan which has book value of Baht 28.2¢ million, the Court

to the official receiver.

had a verdict for bankruptcy on debtor. Therefore, the subsidiary has submitted a request for debt settlement

7. Short-term loans to related party
Unit : Baht
Consolidated Separate Financial Statements Interest Rate %
4 N\
Particulars Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
Krungdhep Document Co., Ltd.
Beginning balance - - 4,000,000 4,000,000
Increase during the years - - 22,000,000 6,000,000
Settlement during the years - - (8,000,000) |  (6,000,000)
Ending balances - - 18,000,000 4,000,000 3.00 - 4.20 | 4.20 - 5.08
. J
8. Investments in subsidiaries )
Unit : Baht
% Holding Cost Method
4 N\
Subsidiaries Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
KW.C. Warehouse Co., Ltd. 98.0000 98.0000 8,900,000 8,900,000
Krungdhep Document Co., Ltd. 99.9987 99.9987 99,998,700 99,998,700
Total 108,898,700 108,898,700
.
Unit : Baht
Paid-Up Capital Dividends
4 N\
Subsidiaries Type of Business Dec. 31, 2010| Dec. 31, 2009| Dec. 31, 2010| Dec. 31, 2009
K.W.C. Warehouse Co., Ltd. Warehouse 5,500,000 5,500,000 5,524,750 5,390,000
Krungdhep Document Co., Ltd. Document storage, 100,000,000 | 100,000,000 15,999,792 15,999,792
Data management,
and Enterprise
content management
business.
. J
9. Other Long - Term Investments Unit : Baht
Consolidated Separate Financial Statements
4 N\

Particulars

Debt securities
Bond (10 year maturity, due date

Dec. 31, 2010

Dec. 31, 2009

Dec. 31, 2010

Dec. 31, 2009

on November 30, 2011) 1,000,000 1,000,000 - -
Add Premium on bond 5,463 11,302 - -
Total 1,005,463 1,011,302 - -

J

In 2010 and 2009, the subsidiary wrote-off premium on bond as expenses in

amount of Baht 5,839 and Baht 5,569, respectively.

Krungdhep Sophon
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

The subsidiary pledged investment in bond with the Bangkok Bank Public Company Limited as collateral

for storage administration for Bangkok Bank Public Company Limited.

10. Property, Plant and Equipment consist of the following:

Unit : Baht
Consolidated
e Y
Particulars 2009 Increase Sales Transfer 2010
Cost
Land and improvement 112,772,158 - - - 112,772,158
Wharf, dam and improvement 17,091,280 - - - 17,091,280
Building, warehouse and
improvement 288,860,297 643,951 - 411,768 289,916,016
Other structures 35,125,922 - - - 35,125,922
Utility systems 40,272,242 - - - 40,272,242
Tools and equipment 10,332,290 289,337 (56,770) - 10,564,857
Office furniture and equipment 30,694,145 4,235,281 (1,076,057) (411,768) 33,441,601
Vehicles 6,582,894 830,000 (2,110,200) - 5,302,694
Leasehold improvement 741,704 - - - 741,704
Tools and equipment during
installation - 2,040,000 - - 2,040,000
Total 542,472,932 8,038,569 (3,243,027) - 547,268,474
Accumulated depreciation
Wharf, dam and improvement 13,493,181 566,107 - - 14,059,288
Building, warehouse and
improvement 122,358,086 12,944,946 - 316,101 135,619,133
Other structures 25,123,822 1,166,366 - - 26,290,188
Utility systems 17,627,054 1,797,804 - - 19,424,858
Tools and equipment 9,127,317 849,486 (56,747) - 9,920,056
Office furniture and equipment 23,549,064 3,255,251 (1,073,260) (316,101) 25,414,954
Vehicles 2,995,272 951,896 (1,944,773) - 2,002,395
Leasehold improvement 741,704 - - - 741,704
Total 215,015,500 21,531,856 (3,074,780) - 233,472,576
Property, plant and equipment-net 327,457,432 313,795,898
L Depreciation for the years 22,413,277 21,531,856

As at December 31, 2010 and 2009, the consolidated financial statements have fully depreciated fixed assets

up to their useful lives but are usable at the cost of Baht s¢.42 million and Baht 49.43 million, respectively.
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

Depreciation for the years
.

Unit : Baht
Separate Financial Statements
e Y
Particulars 2009 Increase Sales 2010
Cost

Land and improvement 112,772,158 - - 112,772,158
Wharf, dam and improvement 17,091,280 - - 17,091,280
Building, warehouse and improvement 55,961,487 - - 55,961,487
Other structures 18,141,020 - - 18,141,020
Utility systems 5,003,424 - - 5,003,424
Tools and equipment 915,974 - - 915,974
Office furniture and equipment 6,934,630 1,146,478 (774,402) 7,306,706
Vehicles 4,202,200 830,000 (2,110,200) 2,922,000
Total 221,022,173 1,976,478 (2,884,602) 220,114,049

Accumulated depreciation
Wharf, dam and improvement 13,493,181 566,107 - 14,059,288
Building, warehouse and improvement 46,887,003 1,185,068 - 48,072,071
Other structures 17,473,343 285,411 - 17,758,754
Utility systems 4,937,773 34,364 - 4,972,137
Tools and equipment 898,660 6,289 - 904,949
Office furniture and equipment 5,507,667 707,333 (771,723) 5,443,277
Vehicles 2,020,998 578,588 (1,944,773) 654,813
Total 91,218,625 3,363,160 (2,716,496) 91,865,289
Property, plant and equipment-net 129,803,548 128,248,760
4,490,036 3,363,160

As at December 31, 2010 and 2009, the separate financial statements have fully depreciated fixed assets

up to their useful lives but are usable at the cost of Baht 35.05 million and Baht 31.40 million, respectively.

Some plots of lands are expropriated which currently waiting for the Bangkok Metropolitan Administration

to inform the Company (see also Notes 22 and 24.2).

Krungdhep Document Company Limited’s building and warehouse were built on the Company’s land

under Lease Agreement of 3 year period, which can be renewed until the years 2025. And KW.C. Warehouse

Company Limited’s warehouse was built on the Company’s land under the Lease Agreement with renewal

right of every 3 years.

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

11. Intangible Assets consist of the following:

Unit : Baht
Consolidated
e Y
Particulars 2009 Increase Sales 2010
Cost
Computer softwares
- ECM System 1,537,576 - - 1,537,576
- Others 2,499,301 524,746 (393) 3,023,654
Total 4,036,877 524,746 (393) 4,561,230
Accumulated amortization
Computer softwares
- ECM System 890,578 307,495 - 1,198,073
- Others 954,796 517,000 (103) 1,471,693
Total 1,845,374 824,495 (103) 2,669,766
Intangible assets-net 2,191,503 1,891,464
L Amortization 806,448 824,495
Unit : Baht
Separate Financial Statements
e Y
Particulars 2009 Increase Sales 2010
Cost
Computer softwares 304,238 241,406 (393) 545,251
Accumulated amortization
Computer softwares 174,758 73,123 (103) 247,778
Intangible assets-net 129,480 297,473
L Amortization for the years 59,529 73,123
12. Bank Overdrafts and Short-Term Loans from Financial Institutions
Unit : Baht

Consolidated

Separate Financial Statements

Particulars

Dec. 31, 2010

Dec. 31, 2009 | Dec. 31, 2010

~
Dec. 31, 2009

Bank overdrafts - 213,675 - -
Short-term loans 20,000,000 38,000,000 - 18,000,000

Total 20,000,000 38,213,675 - 18,000,000
Interest rate (per annum) % - loans 3.17-3.85 3.25-5.50 3.17-3.30 3.25-5.50

A\

J

The Company and subsidiaries have bank overdrafts line with commercial bank at the interest rate of

MOR per annum and have inter-guarantee (see Note 23.1).
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

13. Liabilities Under Long-Term Leases consist of :-

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Particulars Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
Within one year 777,140 862,309 247,554 233,172
Over 1-5 years 1,527,266 2,304,406 1,527,266 1,774,820
Total minimum payment 2,304,406 3,166,715 1,774,820 2,007,992
Less Current portion of long-term lease (777,140) (862,309) (247,554) (233,172)
L Liabilities under long-term leases-net 1,527,266 2,304,406 1,527,266 1,774,820
The portion of long-term leases due within one year was shown under current liabilities.
Vehicle Leasing Agreement
The Company has commitment relating to the Lease of Vehicle Agreement as follows:
Periods Amount in Rental Per Month
Agreement dates Agreement Notes
Started ‘ Ended (Million Baht) (Baht)
June 2009 July 2009 July 2014 1.27 14,471 Financial Lease
July 2009 September 2009 September 2014 1.27 14,471 Financial Lease

The subsidiary has commitment relating to the Lease of Vehicle Agreement as follow :

Agreement dates

September 2008

Periods

Started ‘ Ended

October 2008 ‘ October 2011

Amount in Rental Per Month
Agreement Notes
(Million Baht) (Baht)
2.22 61,632 Financial Lease

14. Long-Term Loans
Krungdhep Document Co., Ltd. has made long-term loan agreement under the following repayment

conditions of principal and interest:

Unit : Baht

Interest Rate

Consolidated )

Credit Line Repayment Conditions Per Annum Dec. 31, 2010 | Dec. 31, 2009
Baht 120 million |1. Monthly principal repayment of 48 From the 1% to 36" 15,000,000 45,000,000
(Started on installments with 24 months of grace| month at MLR-1%.

July 13, 2005) periods. The first installment for From the 371 to 72nd
principal was commenced in July 2007.| month at MLR-0.50%.
2. The interest is paid by monthly
Baht 20 million | 1. Monthly principal repayment of 36 From the 1% to 12" 19,260,000 19,260,000
(Started on installments with 24 months of grace| month at MLR-1.25%.
December 23, 2008)|  periods. The first installment for principal | From the 13" to 60"
will be commenced in December 2010.| month at MLR-0.75%.
2. The interest will be paid by monthly
Total 34,260,000 64,260,000
Less Current portion (22,215,000) (30,555,000)
L Long-term loans-net 12,045,000 33,705,000
Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

Krungdhep Sophon Public Company Limited is the guarantor for these long-term loans (see also Note 23.1).

The portion of long-term loans due within one year was shown under current liabilities.

15. Legal Reaerve

The Company set up legal reserve which duly met 10% of authorized share capital, in compliance with

the Public Company Act. This reserve is forbidden for dividend payment.

16. General Reserve

The Company provided general reserve for using in general operation without specific objective.

17. Dividend Payment and Directors’ Remuneration

On April 23, 2010, the Ordinary General Shareholders” Meeting was held and approved a resolution to pay

dividend at Baht 2.50 per share to the shareholders of ¢ million shares, totalling Baht 15.00 million and directors’

remuneration amounting to Baht 6.0 million by fixing the payment date for dividend on May 20, 2010.

On April 23, 2009, the Ordinary General Shareholders’ Meeting was held and approved a resolution to pay

dividend at Baht 1.90 per share to the shareholders of ¢ million shares, totalling Baht 11.40 million and directors’

remuneration amounting to Baht 6.0 million by fixing the payment date for dividend on May 21, 2009.

18. Foreign Currency Transactions

The subsidiary company has liabilities denominated in foreign currency which is not covered by any

hedging as follows;

Unit : Thousand
Consolidated

-

December 31, 2010 December 31, 2009 |
PGS Foreign Translated Foreign Translated
Currency to Baht Currency to Baht
Assets
- Portion due within one year USD 8.42 251 - -
Liabilities
- Portion due within one year USD 11.52 350 0.23 8 )

19. Transactions with Related Parties

The Company has accounting transactions with its related parties, which are related by shareholding or

having some shareholders or co-directors. Such business transactions consist of services and loans which

the rate of services and interest are in accordance with the market price as same as incurred to the third

party and under the mutually agreed conditions.

The following transactions incurred between the Company and following companies :

Companies
Krungdhep Document Company Limited
K.W.C. Warehouse Company Limited
Bangkok Bank Public Company Limited
Bangkok Insurance Public Company Limited
Bangkok Life Assurance Public Company Limited
BBL Asset Management Company Limited
Green Spot Company Limited

\Palang Sophon Company Limited

Relationship

Subsidiary (Note 8)

Subsidiary (Note 8)

Related company by being its shareholder.
Related company by being its shareholder.
Related company by having co-directors.
Related company by having co-directors.

Related company by having co-directors.

Related company by having co-directors. )

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

The significant related transactions are as follows :

Transactions in Balance Sheets
1. Cash at bank
- Related parties
2. Marketable securities
- Related parties
3. Trade accounts receivable
- Subsidiaries
- Related parties
Total
4. Short-term loans extended (Note 7)
- Subsidiaries
5. Other current assets
- Subsidiaries
- Related parties
Total
6. Purchase of fixed assets
- Related parties
7. Other current liabilities
- Subsidiaries
- Related parties
Total
8. Deposit received
- Subsidiaries
- Related parties

Total

Unit : Baht
Consolidated Separate Financial Statements
<
2010 2009 2010 2009

12,848,091 7,275,964 903,712 569,719
11,025,000 - 11,025,000 -
- - 5,646,470 5,270,662
1,793,051 1,586,753 - -
1,793,051 1,586,753 5,646,470 5,270,662
- - 18,000,000 4,000,000
- - 98,695 55,362
19,320 21,845 - -
19,320 21,845 98,695 55,362
830,000 - 830,000 -

- - 14,140 13,458

238 - 238 -

238 - 14,378 13,458

- - 5,602,710 5,379,240

92,000 92,000 - -

92,000 92,000 5,602,710 5,379,240
J
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

Unit : Baht
Consolidated Separate Financial Statements
N
Transactions in Statements of Income 2010 2009 2010 2009
Rental income
- Subsidiaries - - 18,761,703 18,007,830
(Rental income is calculated on the space occupied
at the rate mutually agreed in the contract.)
Storage fees income
- Related parties 8,806,456 6,969,694 - -
Wharfage services income
- Related parties - 16,000 - -
Service income
- Subsidiaries - - 19,776,340 18,585,250
(Service income is calculated by sharing the Company’ s
administrative expenses in proportion to the service
rendered of group companies and the estimate service
rendered of Company’ s unit to the group companies.)
Management fee income
- Related parties 10,394,633 10,634,464 - -
(Management fee is calculated on cost plus margin.)
Dividend income
- Subsidiaries - - 21,524,542 21,389,792
- Related parties 292,500 - 292,500 -
Total 292,500 - 21,817,042 21,389,792
Interest income
- Subsidiaries - - 613,076 129,552
- Related parties 14,432 10,791 1,707 1,951
Total 14,432 10,791 614,783 131,503
Other income
- Subsidiaries - - 461,555 462,035
- Related parties 239,351 224,696 - -
Total 239,351 224,696 461,555 462,035
Cost of sales and services
- Related parties 1,267,049 824,085 159,778 143,579
10. Administrative expenses
- Subsidiaries - - 159,206 150,172
- Related parties 332,930 319,693 147,336 187,458
Total 332,930 319,693 306,542 337,630 )
Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

20. Expenses by Nature

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Particulars Dec. 31, 2010 | Dec. 31, 2009 | Dec. 31, 2010 | Dec. 31, 2009
Purchases 2,964,842 1,309,998 - -
Decrease in change in inventories
of finished goods - 1,207,059 - -
Consumables used 4,613,626 3,973,507 - -
Directors and management remuneration 14,279,397 15,328,608 14,279,397 15,328,608
Employee benefit expenses 51,595,125 40,718,687 13,152,576 8,196,349
Depreciation and amortization expenses 22,356,351 23,219,725 3,436,283 4,549,565
Plant and premises expenses 9,400,996 8,639,683 2,442,866 2,314,486
Tools and equipment expenses 6,882,142 5,757,699 1,948,573 1,682,374
Doubtful debts 172,608 (240,603) - -
Bad debts 8,770 478,850 - -
Operating expenses 27,514,711 19,130,970 9,435,820 3,376,065
L Total 139,788,568 119,524,183 44,695,515 35,447,447
21. Information by Segment
Financial information by business segments.
Unit : Baht
e Y
Warchouse | “Srorage | and otrer | EUminated | Financial
For the year ended December 31, 2010 Segment Segmgnt Segments ltems Statements
Rental income 20,269,171 - 20,179,703 (19,149,203) 21,299,671
Storage fees 10,204,177 | 117,721,098 - (66,403) | 127,858,872
Sales - 3,856,355 - - 3,856,355
Wharfage services 9,285,396 - - - 9,285,396
Services income 272,588 10,394,633 19,776,340 | (19,776,340) 10,667,221
Total revenues 40,031,332 | 131,972,086 39,956,043 (38,991,946) | 172,967,515
Cost of sales and services 21,276,204 76,907,432 4,038,467 (17,694,563) 84,527,540
Gross profit 18,755,128 55,064,654 35,917,576 | (21,297,383) 88,439,975
Dividend income - - 25,979,435 (21,524,542) 4,454,893
Gain on disposal of marketable securities - - 33,606,163 - 33,606,163
Interest income 171,087 55,948 731,352 (613,076) 345,311
Other income 1,674,084 5,190,576 1,510,886 (622,008) 7,753,538
Selling expenses - 1,323,914 - - 1,323,914
Administrative expenses and
directors’ remuneration 13,319,415 21,970,010 40,657,048 (22,009,359) 53,937,114
Finance costs - 4,273,025 432,107 (613,076) 4,092,056
Income tax 2,807,430 10,690,709 9,556,494 - 23,054,633
Net profit 52,192,163
. J
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

Unit : Baht
\
Warehouse Document Assets Rental Eliminated Corrsolid:ated
For the year ended December 31, 2010 S— Storage and Other oms Financial
Segment Segments Statements
Profit attributable to
Equity holders of the parent 52,102,406
Minority interest 89,757
Property, plant and equipment-net 919,328 185,386,243 | 128,248,760 (758,433) 313,795,898
Intangible assets-net 31,639 1,562,352 297,473 - 1,891,464
Total Assets 489,862,801 )
Unit : Baht
\
Warehouse | Document |Assets Rental Eliminated | Consolidated
For the year ended December 31, 2009 Segment Storage A D . Financial
Segment Segments ems TS
Rental income 20,659,176 N 19,471,830 | (18,432,830) 21,698,176
Storage fees 10,019,869 100,316,769 - (82,819) | 110,253,819
Sales - 2,864,000 - - 2,864,000
Wharfage services 8,104,784 - - - 8,104,784
Services income 300,642 10,634,463 18,585,250 | (18,585,250) 10,935,105
Total revenues 39,084,471 113,815,232 38,057,080 | (37,100,899) | 153,855,884
Cost of sales and services 21,327,171 68,465,220 4,714,065 | (17,003,190) 77,503,266
Gross profit 17,757,300 45,350,012 33,343,015 | (20,097,709) 76,352,618
Dividend income - N 24,924,615 | (21,389,792) 3,534,823
Gain on disposal of marketable securities - - 3,155,666 - 3,155,666
Interest income 269,676 54,962 146,579 (129,552) 341,665
Other income 1,806,103 5,002,302 1,395,222 (621,777) 7,581,850
Selling expenses - 1,054,983 - - 1,054,983
Administrative expenses and
directors’ remuneration 11,422,314 19,619,692 30,733,382 (20,809,454) 40,965,934
Finance costs - 5,699,548 1,129,464 (129,552) 6,699,460
Income tax 2,767,308 7,113,883 1,411,004 - 11,292,195
Net profit 30,954,050
Profit attributable to
Equity holders of the parent 30,840,960
Minority interest 113,090
Property, plant and equipment-net 1,270,801 197,231,484 | 129,803,548 (848,401) | 327,457,432
Intangible assets-net 41,199 2,020,824 129,480 - 2,191,503

Total Assets

459,817,618
J/
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

22. Accrued Land Expropriation

Part of the Company’s land under Title Deeds Numbers 1578, 1582 and 1605 is in the highway expropriated
alignment areas under the Municipal Highway Expansion Project for Klong Bangpakok Zone, Rasburana Road,
B.E. 2541 (1998) in accordance with a Royal Decree. As a consequence, the Company, in B.E. 2541 (1998), had
received the first lot of land compensation from the Bangkok Metropolitan Administration and in accordance
with the result of the Court’s judgement as stated in Note 24.2 to the financial statements. In 2010, the Company
therefore estimates the compensation that was supposed to be paid back to the Bangkok Metropolitan
Administration as the liabilities amount of Baht 3.89 million and recorded as expense in the statements of
income with the same amount.

Unit : Baht
p
Old expropriated | New expropriated | New expropriated | Received the first Balance to be
Title Deed |area per agreement| area per BMA |area per Company’s | installment of receLved (paid)
Nos. s h) = n title deeds compensation for 2" installment
quare wa (Square wah) (Square wah) per new area of BMA
1578 184 63.9 178.7 15,180,000 (8,151,000)
1582 55 78.0 198.5 4,537,500 4,042,500
1605 17 14.7 15.7 1,402,500 214,500
Total 256 156.6 392.9 21,120,000 (3,894,000)
-

The Company calculated land compensation according to the agreement at Baht 110,000 per square wah.

23. Commitment

23.1 The Company and subsidiaries have commitment from letters of guarantee issued by commercial bank

as follow:

Consolidated

Unit : Baht

Separate Financial Statements

Particulars

Letters of guarantee

2010 ‘

2009

‘ 2010

358,400

‘ 2009

‘ 1,271,031 ‘ 2,200,005 ‘ ‘ 323,400

Two subsidiary companies are guarantors for the parent company on repayment for bank overdrafts,
short-term loans and other liabilities to the bank (see Note 12).

Krungdhep Sophon Public Company Limited is the guarantor for short-term loans and long-term loans
from financial institutions to the subsidiaries (see Notes 12 and 14).

The subsidiaries’ building and warehouses were built on the Company’s land (See Note 10).

23.2 The Company has commitment relating to the Lease of Vehicle and Service Agreement as follows :

4 N\
Period Amount Per
Particulars Notes
Started Ended Period (Baht)
Lease of Vehicle Agreement November 2006 November 2011 21,774 monthly payment
Lease of Vehicle Agreement August 2007 August 2012 34,775 monthly payment
Lease of Vehicle Agreement April 2008 April 2013 30,495 monthly payment
Service Agreement July 2009 July 2014 7,303 monthly payment
Service Agreement September 2009 | September 2014 7,303 monthly payment
L Lease of Vehicle Agreement December 2010 June 2011 36,380 monthly payment/
Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

The subsidiaries have commitment relating to the Lease of Vehicle and Photocopy Agreement as follows :

4 N\
Period Amount Per
Particulars Notes
Started Ended Period (Baht)
Lease of Vehicle Agreement November 2006 November 2011 32,100 monthly payment
Lease of Vehicle Agreement July 2007 July 2012 31,886 monthly payment
Lease of Photocopy Agreement September 2010 | August 2014 5,885 monthly payment
. J
As at December 31, 2010, the Company and subsidiaries have totally minimum payment to be paid in
the future under the Lease of Vehicle, Photocopy and Service Agreement as follows :
Unit : Baht
4 N
Particulars Consolidated Separate Financial Statements
Within 1 year 2,168,796 1,394,544
Over 1 year but within 5 years 1,571,088 1,191,452
Total 3,739,884 2,585,996
. J
24. Litigation

24.1 Lawsuit with customer

Subsidiary was sued by a debtor

A debtor sued subsidiary for compensation in the amount of Baht 19.14 million for the subsidiary undertaking
as a depository of goods but without due care in prevention of flood in the latter part of year 1995. In this
connection, the subsidiary authorized its lawyer to defend the case, as it had devoted itself in preventing
the flood as good professional depository should have done.

On November 29, 2002, the Civil Court rendered judgement ordering the subsidiary to make payment of
Baht 17.78 million with interest to the debtor.

On March 12, 2003, the subsidiary filed an appeal against the Court’s judgement.

On May 14, 2007, the Appeal Court has rendered the judgement to dismiss the subsidiary’s case.

On July 3, 2007, a debtor submitted an appeal against the Court's judgement to the Supreme Court.

On July 26, 2007, the subsidiary submitted an appeal against the debtor's answer to the Supreme Court.

Currently, the case is under the Supreme Court’s judgement.

Subsidiary suing the debtor
The subsidiary has sued the debtor for payment of debt Baht 20.11 million that comprised loans, receivable

income and interest from this debtor. The subsidiary also set up allowance for doubtful debt at the full amount
of this debtor.

On June 24, 2002, the Court of first instance rendered judgement ordering the debtor to make payment
in accordance with the said claim together with interest thereon to the subsidiary.

On October 18, 2005, the Court of Appeal has rendered the judgement confirmed the Court of first instance’
judgement.

Currently, the case is under the Supreme Court’s judgement.

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

25.

26.

24.2 Some part of Company’s land was expropriated for expansion of Rasburana Municipal Highway, Zone
Klong Bangpakok, B.E. 2541 (1998), and it is disagreeable on the land boundary with the Bangkok Metropolitan
Administration. The Company, therefore, has taken court action for the revocation of the survey protest of
the Bangkok Metropolitan Administration (see also Note 22 to the financial statements).

On March 27, 2003, the Civil Court has rendered its judgement allowing the objection of some plot of
Company’s land survey of the Bangkok Metropolitan Administration is in the proper manner and the Company
had submitted its appeals.

On January 24, 2007, the Court of Appeal has rendered the judgement confirmed the Court of first instance’
judgement.

On February 21, 2007, the Company submitted an appeal against the Court’s judgement to the Supreme
Court.

On April 12, 2007, the Bangkok Metropolitan Administration submitted an appeal against the Company’s
answer to the Supreme Court.

On September 13, 2010, the Supreme Court rendered an order that the appeal to the Supreme Court was
an appeal on the facts of the case which had earlier been properly decided by the first two lower courts and
there was not material enough to change the decision of the two courts. The appeal of the Plaintiff to the
Supreme Court was not a matter to be reconsidered. The Administrative Case Division of the Supreme Court
declined to admit the case for consideration and therefore dismissed it and returned all Supreme Court fees
to the Plaintiff. All other Supreme Court fees other than those returned to the Plaintiff would not be reimbursable.

Disclosure of financial instruments

The Company and its subsidiaries have information relating to the financial instruments both in and off

balance sheets, as follows:
25.1 Accounting policies

Accounting policies are disclosed in Note 3 to the financial statements.
25.2 Risk from breach of contracts

Due to the contracting party does not follow the requirement in the contract which caused damage to
the Company and its subsidiaries.

The credit risk with respect to the concentration of trade accounts receivable is limited due to the Company
and its subsidiaries have a large number of customers and its credit management and debt collection are
efficient. Therefore, the Company and subsidiaries expect no risk to be significant negative effect.

For financial assets shown in the balance sheets, the book value of such assets is net from various
provisions to be estimated fair value. Such provisions are assumed to be the value of risk expecting to be
incurred from breach of contracts.

25.3 Risk relating to interest rate

Risk from the fluctuation in interest rate may have negative effect to the Company and its subsidiaries
for the current and the following years. The Company and its subsidiaries expect that they can manage the
contingent risk, due to the Company has set up a plan and follow up the situation closely.

25.4 Fair value of financial instruments

The following methods and assumptions are used to estimate the fair value of financial instruments.

Financial assets shown at book value which equal to estimated fair value.

Financial liabilities shown at book value which equal to estimated fair value. Loans carrying interest rates
close to the market rates.

Contribution to Provident Fund

The Company and its subsidiaries have set up and registered provident fund on January 1, 1999, in
compliance with the Provident Fund Act B.E. 2530 (1987), in order to be the savings and welfare promotion, as
well as the fringe benefits upon resignation or retirement to its employees according to the Company’s regulation.
The employees contribute one portion and another portion by the Company at 5-10 % of their basic salaries.
It has also appointed the Finansa Asset Management Company Limited to be the fund manager.

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

Provident fund contributions made by the Company and its subsidiaries for their employees are recorded

as expenses in the income statements for the years ended December 31, 2010 and 2009 as follows :

Unit : Baht
Consolidated Separate Financial Statements
4 N\
Particulars 2010 2010 2009

Krungdhep Sophon Public Company Limited 1,009,953 1,088,343 1,009,953 1,088,343
Krungdhep Document Company Limited 1,213,793 1,167,979 - -
K.W.C. Warehouse Company Limited 461,639 461,590 - -
Total 2,685,385 2,717,912 1,009,953 1,088,343

. J

27. Income Tax

The Company’s corporate income tax for the years ended December 31, 2010 and 2009 are calculated from

the accounting profit after adjustment with some other revenues and expenses which are exempted from income

tax or being disallowable expenses in corporate income tax computation.

Corporate income tax of the Company was calculated at 25 per cent.

Corporate income taxes of the subsidiaries were calculated at 30 per cent.

Unit : Million Baht

[ Applied tax rate )
Transactions
25% 30% Total
Year 2010
Accounting Profit before Income Tax Expenses 56.66 - 56.66
The effect to accounting profit which is not considered to be

taxable income or expenses

- Exempted dividend income (25.22) - (25.22)

- Others 6.79 - 6.79
Taxable Profit 38.23 - 38.23
Income tax based on applied tax rate (Separate Financial Statements) 9.56 - 9.56
Income tax based on applied tax rate (Subsidiaries) - 13.49 13.49

Total (Consolidated) 9.56 13.49 23.05
Year 2009
Accounting Profit before Income Tax Expenses 31.10 - 31.10
The effect to accounting profit which is not considered to be

taxable income or expenses

- Exempted dividend income (24.19) - (24.19)

- Taxable loss which can be deductable (2.52) - (2.52)

- Others 1.26 - 1.26
Taxable Profit 5.65 - 5.65
Income tax based on applied tax rate (Separate Financial Statements) 1.41 - 1.41
Income tax based on applied tax rate (Subsidiaries) - 9.88 9.88

L Total (Consolidated) 1.41 9.88 11.29
Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2010 AND 2009

28. Events After the Balance Sheet Date

On February 24, 2011, the Board of Directors of the Company’s meeting No.1/2011 was held and approved
a resolution to pay dividend to shareholders at Baht 3.50 per share totaling amount Baht 21.00 million and
directors’ remuneration amounting to Baht ¢.00 million. Such dividend and directors’” remuneration will be proposed

for approval in the next Ordinary General Shareholders’ Meeting.

29. Financial Statements Approval

These financial statements were duly approved by the Company’s directors on February 24, 2011.

Krungdhep Sophon Public Company Limited 1 2}
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