
 ( )

 2  11 

2.

2.1
 ( )  12  2521 

 2 

 4 

 250,000 

 2524 :  10 

 35 

 2525  : 

 2536 :  2 

 6,600,000  1,800,000 

 4,800,000 

 2537  : 

 8,000,000  2,000,000 

 6,000,000 

 2539 :   (Seat Lock)  3 

 10,500,000 

3,000,000  7,500,000 

 2540  : 

 ISO 9002:1994 

. .1994 

 150,000 



 ( )

 2  12 

 2541  :  200 

 x-arm   (Fuji Kiko Co., Ltd.) 

 2542  :  QS 9000 

 2544 :  ISO 14001 

 2545  :  4 

6,000,000  7,500,000 

 500,000 

 2548  :  ISO/TS 16949 

 QS 9000 

   

 200  268.50 

 100  1  68.50 

 1.50  58.30 

 1.50  1  1  2548 

 6 

15  1.5 

2.2
 ( )  (Control Cable) 

 (Window Regulator) 

 “TSK”, 

 “HI-LEX” 

 x-arm 

 2547  (  2  3.2.4.2 
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9%

91%

41.44% 14.54% 9.28% 34.74%

)

 ( )

( )  2 
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 (Hi-Lex Vietnam Company Limited) 

 31 

 2547  9  (  91 

)  30  2547 

 4.80  167 

 ( )  2  2548 

 ( )  2  2548

 ( )

 201.50 

 7.8 



 ( )
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2.3
 2 

1)

-  (Automobile Control Cable)  -

-   (Motorcycle Control Cable) 

2)  (Window Regulator) 

 x-arm 

 (License and Technical Assistance 

Agreement)  (Nippon Cable System Inc.)  

 x-

arm

 2  57 

6  18  2  64 

 11,070  8,051 

 4,433 

 ( )

   - 

   - 

2,880

773

 1,627 

 5,790 

 11,070 

 ( )

 8,051 

 4,433 

 12,484 



 ( )

 2  15 

 6 

 15  2  1.5 

 2547  5.49 

 12.46  2 

1.45  28  2548  953  498 

 50  405 

2.4

 2545 – 2547 

2545 2546 2547  1  2548 

( ) ( ) ( ) ( ) ( ) ( ) ( ) ( )
 793.32 97.46 1,263.47 96.66 1,651.10 96.08 465.02 96.00 

-  442.58 54.37 675.96 51.71 809.97 47.13 224.38 46.32 

-  151.02 18.55 196.43 15.03 271.93 15.82 77.67 16.04 

-  192.03 23.59 386.82 29.59 555.73 32.34 159.35 32.90 

-  7.68 0.94 4.25 0.33 13.47 0.78 3.62 0.75 

 18.38 2.26 37.37 2.86 63.02 3.67 17.26 3.56 

-  1.88 0.23 2.22 0.17 19.05 1.11 5.17 1.07 

-  11.81 1.45 23.80 1.82 30.41 1.77 0.15 0.03 

-  0.10 0.01 1.47 0.11 3.40 0.20 - - 

-  4.60 0.57 9.88 0.76 10.17 0.59 11.94 2.46 

         

-  2.29 0.28 6.30 0.48 4.40 0.26 2.09 0.43 

 813.98 100.00 1,307.14 100.00 1,718.52 100.00 484.37 100.00 

 3  2545 2546 

2547  813.98  1,307.14  1,718.52 

 (Compounded Annual Growth Rate)  45.30 

 3  2545 2546  2547 

 17.18  109.15  240.91 

 274.43  

 2547 

 48.24  17.59  32.54 

 3.67 

 2547  793.32  2545  1,651.10 



 ( )
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 2547  44.27 

18.38  2545  63.02  2547  85.18 

2.5

 2548 

 4 

 ISO 9002:1994 QS 9000  ISO/TS 16949  

 Toyota Production 

System (TPS)  TPS 

 2547  TPS 

 25  2548 

 2548 

 10 

10  10 
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 2548 


